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National Treatment Agency

for Substance Misuse




To:

Rose Collinson

Director of Children’s Services

Chief Superintendent Stephen Corbishley
Chair of DAAT

Monday 4th January 2010

Dear Colleagues,

Re: Draft Young People’s Specialist Substance Misuse Treatment Plan 2010-11

Thank you for submission of the draft Medway young people’s specialist substance misuse treatment plan for 2010-11, and the hard work that has gone into its preparation. The draft has now been considered by the regional panel, consisting of DCSF, Government Office, Youth Justice Board, and CAMHS, as well as the NTA. The panel would like to make the following comments for you to take into consideration before submission of the final plan due at the end of January.

Integration into local Children and Young People’s Planning and Commissioning
The panel is keen to ensure that plans demonstrate that the local Children and Young People Partnership / Children’s Trust and the Children and Young People’s Plan are taking responsibility for specialist treatment provision, in particular to highlight developments for  

· alignment with local arrangements for Integrated and Targeted Youth Support Services

· alignment with CAF

· integrated care pathways with CAMHS

· incorporation of the needs assessment and treatment plan into the overall children’s plan

It is positive to see that the plan clearly outlines what actions have been taken to improve the commissioning of young people’s specialist treatment in Medway. An explanation of how the specialist treatment services treatment planning will be integrated with the wider young people planning in Medway over the coming year, and what are the planned actions to achieve this, should be included. While the plan has plans to increase the referrals from CAMHS to specialist treatment services there is no mention of the work CAMHS will undertake with young people with substance misuse needs as identified in the latest guidance. The plan should include what actions the partnership is planning to involve CAMHS in treatment provision.  

Identification of unmet need
A key priority of the plan is to take action on any identified unmet need for specialist treatment. Nationally there are particular concerns about children in need known to local services, looked after children, and young people not in education, employment or training (NEET). The plan does identify the areas of poor performance against national targets and includes plans to improve referrals from children in need known to local services and looked after children. The plan also should include actions to ensure that the local need in this area is looked at as part of next year’s needs assessment process.

Clinical Governance / Quality of treatment
It is important that local arrangements are in place linking governance of young people’s treatment to both existing drug treatment clinical governance systems and to children’s services structures. There is no reference in the part 1 of the treatment plan as to how the young people specialist substance misuse service is linked into local clinical governance arrangements for young people’s treatment services and how clinical governance arrangements at the local provider are monitored. This is an area that the partnership should look to include in the plan.

Leaving treatment
The plan needs to clearly ensure

· transitional care planning between young people’s and adult treatment services

· for those leaving specialist treatment, access to children’s support and family services and reintegration into accommodation, training and employment 

It was pleasing to see that not only are there transitional arrangements in place between young people and adult treatment services in Medway but that the plan also identifies actions to review these processes to ensure they are both working and suitable to meet the needs of Medway residents. It is also positive that the partnership has identified an increase in positive outcomes and has plans to support this in place.

Medway’s plan needs to include actions on how it will ensure that future plans look comprehensively at the needs of young people in Medway. Whille we understand that there has been some progress in what has been a year of great change locally, it is important that clear and concise plans are put in place as early as possible to ensure that you continue to build on the work done to complete this years plan. Andrew Kilkerr, the Deputy Regional Manager NTA, will work with you on the detail of some of these points, and on any other technical matters that might need to be attended to during the drafting process.

In conclusion the NTA is grateful for the efforts made by all local partners who have been involved in preparation and submission of both the needs assessment and young people’s specialist treatment plan for your partnership. We encourage all young people’s substance misuse commissioning leads to attend the quarterly NTA/GOSE commissioning forums in order to support continued improvements in the quality of young people’s treatment provision. We look forward to continuing to work with the DAAT and Children’s Services to support this agenda throughout 2010-11.

Yours sincerely
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Fintan Hayes                                                                 

NTA REGIONAL MANAGER                                     

cc:
Suzanna Taylor

Andrew Kilkerr

NTA South East Regional Office


Bridge House


1 Walnut Tree Close


Guildford


 GU1 4GA
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