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Medway’s Children’s Trust Voluntary Sector and Partners Forum

Wednesday 13 May 2009 2.00pm-4.00pm

The Youth House

MINUTES

Attendees:
Barry Clout, Chair; Gill Ransley, Medway Council; Marilyn Roe, Medway Council; Sue Dunkin, NSPCC; Gayleen Winn, KCA; Sue Hockley, Home-Start Medway; Sheridan Whitfield, The Place2Be; Emma Carver, Kids, Parents Partnership; Jenny Wilkins, Parentis; Judith Hoath, Medway Mediation; Josie Greenstreet, Medway Mediation; Simon Millard, Together in Communication: Eve Johnson, Kent Youth; Meghan Wnorowski (note taker) Medway Council. 

Apologies: Ian Darbyshire, Medway Council; Sally Lunnon, Medway EYDCP; Leonie Saddleton, Medway National Childminding Association; Linda Ali, Relate Kent Consortium; Becky Basso, Fairbridge; Sue Holmes, Medway Mediation; Martin Featherstone, CVS Medway; Bushra Din, Kids Parents Partnership Services; Bridgid Parr, Nacro; Alan Wilson, Every Family Matters. 

	

	
	Action

	1.
	Welcome and Introductions 
	

	1.1


	BC welcomed members to the meeting, and members introduced themselves around the table.


	

	2.
	Apologies
	

	2.1


	Apologies of those unable to attend were given.
	

	3.
	Minutes of the Last Meeting and Matters Arising
	

	3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

3.16


	Minutes of the last meeting were agreed.

Matters Arising

Members reported feedback on the impact of the recession on each of their organisations.

SW explained that volunteers that have been committed for the last year are not signing up to volunteer again.

GW reported that KCA is much busier with regards to drug and alcohol. There is an increase in the demand for the service, and cases are much more complex than usual. However, there is uncertainty at this stage whether there is a connection with the recession. 

SH reported that there is more of an interest in the Home Start service.

BC explained that after a meeting today, the feeling was that Voluntary Youth Organisations are not feeling the impact. 

EJ reported that the smaller organisations are continuing with pots of money available to them. 

BC raised 3.3 of the previous minutes. It is important for the Forum to keep the door open to emergency youth organisations. Re-grouping would benefit the richness of VSF. 

BC raised 6.3 of the previous minutes and informed members that ISA is not currently in place, but the Forum will be informed. It has been deferred until next year. 

SH raised 7.7 of the previous minutes. Parenting and Family Support have not yet met, however the next meeting is on Wednesday 20 May. SH will report back at the next forum meeting. 

From 7.13 of the previous minutes, BC explained that this is about possible schools for the future linking citizenship, volunteering and business into curriculum. This will mean schools will have a direct involvement with the Voluntary Sector. 

BC informed members that schools will be open from 8.00am – 6.00pm, with a wide variety of activities for Children and Young People.

BC informed members of the new building plans for schools. This is a result of research that has shown that young people learn better when with peers and when they are in comfortable environment. 

BC explained that it is important for the Forum to see where the Voluntary Sector will be used. 

Members discussed the meaning of safeguarding.

GR explained that she will be attending the Voluntary Sector Conference with the CAF Champions in order to do workshops surrounding safeguarding and child protection. 
	

	4.
	Medway Children’s Trust Voluntary Sector Forum – Conformation of title
	

	4.1

4.2

4.3

4.4

4.5

4.6

4.7


	BC raised the issue regarding the name of the Forum. It was clarified that the Forum is now a purely Voluntary Sector.

Members agreed that it would be useful to have others from Statutory agencies invited to the Forum in order to be kept up to date with what goes on. 

Discussion took place surrounding calling the forum a Partnership Board. 

BC explained that this would enable the Forum the freedom to join up with Statutory organisations in the future.

MR informed the Forum that the PCT have raised a concern regarding the Partnership Boards that sit under the Children’s Trust Board, following concerns that the title of Board has a specific legal meaning. 

EJ suggested that the Voluntary Forum’s title needs to stand out, but highlighting statutory bodies are welcome. 

Members agreed that the Forum will now be called Medway Children’s Trust Voluntary Sector and Partners Forum. 
	

	5.
	Review Terms of Reference
	

	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9


	Members received electronic copies of the draft Terms of Reference.

Hard copies were also circulated at the Meeting.

BC clarified the document, explaining that it is about style and presentation that provides a remit. 

Members are content with the notion that the Voluntary and Partners Forum will support the Children’s Trust, rather than do the work of the Trust.

MW will amend the title of the Forum on the draft Terms of Reference, and all documents that require the name.

MW will re-look at the membership list with BC in order to check names and contact details of members. 

Members agreed that it should be through invitation that others should attend meetings. 

Members were advised that Sally Howells has moved on. Everyone offered thanks and appreciation for all her hard work within Medway. 

Members agreed to take the Terms of Reference in the format that it was received until the next meeting.
	Meghan Wnorowski

Meghan Wnorowski and Barry Clout

	6.
	Children and Young People’s Plan
	

	6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9


	MR advised members that Mark Holmes from Early Years at Medway Council is looking after the plan.

MR produced an update of where the plan stands at present.

Members were advised that it will go to the PCT at the end of May and Full Council on 17 June, before being published in various formats. 

MR advised the Forum that there were changes to the plan from feedback that was received from consultations.

Members raised concern that they were not informed of the consultation process for the CYPP. 

MW will investigate back at Medway Council what method of communication took place in order for the Voluntary and Partners Forum to consult on the CYPP. 

BC advised members that the CYPP is a live document and can be revisited and revised.

MR informed members of the three outcomes:

· Safe and Cared for

· Succeed in Learning

· Thrive

The priorities that come out of these outcomes are worked on through the Partnership Groups. 


	Meghan Wnorowski



	7.
	Commissioning
	

	7.1

7.2

7.3

7.4

7.5

7.6


	MR informed members that Sally Howells was due to give a presentation. This will now take place at a future meeting. 

MR informed the Forum that the Commissioning Strategy has not yet been written, but is in the draft process. 

BC explained that it may be useful to have a single service to administer funds in order to have a quick response to the Voluntary Forums needs, rather than Commissioning needs having this service.

These concerns were made due to commissioning and decommissioning. 

EJ queried the level of service agreement, as they are due to continue for the next six months. 

MR informed members that services that fall under priorities of the Partnership Groups will fall under the Commissioning process in the first instance.


	

	8.
	Feedback from Partnership Group Representatives
	

	8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

8.16

8.17

8.18

8.19


	Members received electronic copies of the minutes from the following Partnership Groups:

· Aiming High for Children with Additional Needs

· Care Matters

· Emotional Well – Being

SD informed the Forum that at the Emotional Well – Being meeting, the main topic of discussion was around a single point of access for tier 2 and 3. This is due to start in September.

The general agreement was that it should take place in the CAST (Child and Adolescent Support Team) building.

JG queried the issue of referrals.

SD explained that there was a commitment from heads from both the council and PCT. The process has not been agreed, but they are working together to have in place by 1 September 2009. 

Members were advised that the Chair, Caroline Budden, has now moved on and John Bakker is the new Chair. 

BC explained that integration between the Voluntary Sectors and schools and children’s centres is important. 

SM informed the Forum that he has the capacity for counselling services. 

EC informed the Forum that the Aiming High for Children with Additional Needs Strategy for short breaks is being agreed. 

Members were informed that John Bakker is also Chairing this Partnership Group as well, following Caroline Budden’s departure. 

EC explained that at the previous meeting a lengthy discussion took place surrounding an access point. This meant that Voluntary Sector representative were not highly involved in the meeting. 

EC explained that it was not a normal meeting, but a finalisation of action that needed to be put in place.

EC will circulate the 1:1 meeting document that was circulated to the Partnership Group by Christine Taylor, Commissioning Manager at Medway Council. 

MR informed the Forum that the Commissioning Managers are now in a position to develop service specifications. 

MW to inform BC who are the Voluntary Sector representatives on the Care Matters Partnership Group.  

The Care Matters representatives were not present at the forum meeting to provide feedback. 

SH could not provide feedback from the Parenting and Family Support Partnership Group meeting, as the meeting is next week.

MW and MR to query at Medway Council the Voluntary Sector engagement on the 21ST Century Schools Partnership Group at the request of the Chair. 

The Integrated Youth Support representatives were not present at the forum meeting to provide feedback. 


	Emma Carver

Meghan Wnorowski

Meghan Wnorowski and Marilyn Roe

	9.
	CAF 
	

	9.1

9.2

9.3

9.4

9.5

9.6

9.7


	GR informed the Forum that she is the CAF Coordinator and is now in post.

An update on CAF was provided, and members were advised that booklets are now available.

GR provided an outline of her role, explaining that she can provide particular information regarding which lead professionals are working with what child. 

GR informed members that CAF training is ongoing. 

Anyone who wishes to receive CAF training should inform Gill. There is a waiting list but she can provide further information, once contact is made.

The information received about unmet needs in Medway will help inform the type of services that are required for children and young people in Medway. 

GR informed members that part of her role, as the CAF Coordinator is signposting and making the CAF process as pain free as possible for everyone concerned. 


	

	10.
	Celebrating Good Practise
	

	10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

10.19

10.20

10.21

10.22

10.23

10.24

10.25

10.26

10.27

10.28

10.29

10.30

10.31


	SD informed the forum that the NSPCC provide a therapeutic service for children in Medway that have been abused. 

There is a constant demand for her service in Medway, and they are still trying to find an answer to the capacity issue. 

SD informed the members that Steve Dabrowski manages the preventative side. 

SH informed members that Home Start is overwhelmed with referrals. 

They have a lot of volunteers, but there are never enough. 

SH explained however, that the service has not suffered because of pre-schools, and they train volunteers three times a year. 

SM explained that he is one of three that run a private company that is similar to a charity, but the profit goes back to the community. It started three years ago and the main aim of the company is to provide counselling services within schools

The counselling works well within schools, but they are also open to work within all services.

SM advised the Forum that the registered address is the Sunlight Centre in Gillingham. 

The Brick Project, that works with various children and parents, has been agreed funding and been written off as successful.

The company also offer anger management programs across Kent, and are recognising the recession.  

The counselling service that they provide within schools is also available to parents with children in school.  

SM informed the forum that he also works as a mediator in Kent Mediation for families going through divorce / separation. 

They are running a course for parents who are divorcing / separating in order to help them deal with the effects it may have on the child/children.

The family’s solicitors are funding this service. 

JW informed members that Parentis are delivering ongoing courses.

The training facilities to run the courses are on the verge of gaining OCN qualification approval. This will hopefully be in place by September 2009. 

BC queried the recognition by authorities.

The training started before it was realised that changes to Parentis support had taken place. 

EC informed members that Kids Parents Partnership Organisation is a Kent wide organisation, not just Medway. 

Last year they opened up a support scheme in Rochester. 

They hope to be able to put in place projects that involve going out to people in their own homes and supplying support. 

They have in place independent projects to help train young people with disabilities in everyday skills. 

EC informed members that the service user involvement has gone to the extreme. 

GW informed the forum that Monday 8 June is the beginning of national dry week. 

KCA will be taking the SOS bus out to schools and shopping centres, raising the profile of services for young people. 

JH reported that Medway Mediation have several projects on the go, made up of thirty-five volunteers. These projects include:

· Family Group Conferencing project

· Anger Management Coaching (Training coaches to use their skills in their own work context)

· Training parent mediators within forty schools

· Advocacy Service  (family and child project particularly with learning disabilities)

JH reported that there is at present no funding, however they have suggested that schools could contribute. 

EJ informed the Forum that Kent Youth provides a service that:

· Supports youth groups

· Encourages Peer Programmes

· Holds a BTec in Peer education

· Disability inclusions project (coming to Medway in September)

· Me to You Project (Mainly Youth Groups)

SW reported that The Place 2 Be are: 

· Providing a service to eleven schools in Medway for 2 ½ - 3 days a week

· Running 1:1 sessions

SW informed members that Maria Miller, the Conservative Families Minister, visited Lordswood, which was a very moving experience. 

BC acknowledge that Medway is as rich as any other area with the range of services it offers. 


	

	11.
	Future Agenda Items
	

	11.1


	· Commissioning

· Chair and Vice Chair of Voluntary and Partners Forum

· Children and Young People’s Plan


	

	12.
	Dates and Times of Next Meeting 
	

	12.1


	Wednesday 1 July

2.00pm – 4.00pm

The Youth House

Marlborough Road

Gillingham

Kent

ME7 
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