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1. Introduction

The Luton and Wayfield strategic partnership was formed following a directive from the Medway Children’s Trust and the Local Strategic Partnership to test whether more effective locality working can be established when activities are focussed and coordinated on a geographical basis.  

2. Background

The partnership has met twice since inception and has approved its terms of reference and the appointment of an operational group.   A number of actions are now being implemented.

Needs analysis:  A draft structure was approved and the needs analysis is underway.  This takes account of existing data and consultations, complaints, inspection and review feedback and will include qualitative research being conducted separately (see below).  A draft report identifying the priorities for the area will be available in May.  The draft outcomes framework will then be populated to help monitor the progress being made.

Community survey:  A representative and stratified survey is being conducted in the area to inform the needs analysis.  Researchers are consulting face to face with the community testing responses on a range of key issues.  Interviewers will include those with some Eastern European languages who will take as many translations of the questionnaire as is likely to be needed.  The results will be known early May.

Community engagement:  Support has been secured from the NHS Institute and Connecting Communities to deliver induction training in an accelerated form of community development to a multi agency group of practitioners from the Luton and Wayfield area.  The training has a track record of transformative health and well being outcomes and will enable practitioners to identify and support key residents to form a resident led partnership.  Effective and appropriate engagement of the community will ensure and sustain successful outcomes for the project.  

Community event:  Following on from successful annual community events held within Luton junior school, a larger/series of events is planned for late summer within the Wayfield and Luton communities.  A small working group of agencies is meeting to identify practical support and resources and will be joined by community representatives to shape the events following community engagement work.

Support to Luton Junior school: A range of needs were identified:  A loaning library of books in other languages is being explored; support has been secured to refine assessments at KS2 to appropriately identify the progress being made by EU children; access to another translator is being investigated through partners; Incredible years and Clever Thinking parenting classes are also being delivered in the school.

CAFs: The need to promote CAF in the area had been identified by the Strategic Partnership.  Numbers of CAFs are increasing following recent training.  Kent Police have recently signed up for training and have agreed a Medway pilot.  Health is a particular issue due to the difficulties in practitioner attendance.  A meeting is planned with Medway Foundation Trust to promote in the hospital.  Similar work is planned with mental health providers.

Oral hygiene:  The Strategic Partnership had identified this as a particular issue within Roma communities.  Dental Public Health is identifying pilots for topical fluoride application in Kent and will consider whether Luton and Wayfield can be included.    Free toothbrushes and toothpaste were also being investigated to encourage those needing urgent treatment to visit a dentist.    

Healthy eating: The Strategic Partnership had also identified this as a particular issue within Roma communities.   Ready steady cook workshops providing free recipes and ingredients for a meal have been delivered in the primary schools and have proved very popular with parents and children.   Luton Junior school and BORA have now committed to the Healthy Eating consultations run by the healthy eating team in Public Health.  The team have booked a stand in the local Co-op and are investigating suggestions to work more closely with the oral hygiene team and detached youth workers.

3. Advice and analysis

The key to achieving and maintaining successful outcomes for Luton and Wayfield will be twofold:  the effective engagement with the local communities to better understand their issues and needs; and effective partnership working to enable and support the communities to develop and deliver solutions.   

4. Consultation

A stratified survey of the community begins mid March (see above) and will be following by a stepped programme of engagement with key community members by all partner agencies.

5. Implications for Looked After Children

Whilst not having a particular focus on looked after children, the project aims to respond to any gaps identified from the needs analysis to ensure that the needs of this vulnerable group are met.

6. Financial and Legal Implications

Any work undertaken will be within existing budgets.  

7. Recommendations

The Board is asked to note this report. 
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