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Strategic Partnership Board

7 December 2010

Transition Planning - update December 2010

1 
Introduction

1.1 
Good progress is being made in the introduction to Medway of a number of elements of national good practice supported through the National Transition Support Team, and the position on specific strands is set out below.

1.2 
There continues to be active participation in the regional transition 
workshops held in London. These are normally attended by two 
representatives from Medway. A workshop on Post 16 planning on 17 November was attended by Richard Barker, and Simone Miles from the Medway Youth Trust (see post 16 commissioning below).

1.3
The Transition Strategy Steering group met on 15 November and the notes of this meeting are appended.

2 
Strategy

2.1
The Medway transition strategy 2010 is being submitted to the Learning Disabilities Partnership Board on 16 December 2010.

3
Post 16 Commissioning

3.1
The discussion at the regional post 16 commissioning workshop focused on the person centred planning tool. Following the workshop, Medway has undertaken to trial the performance management/quality standards (PMQs) for post 16 providers – the aim being to provide an evidenced self-assessment of how well post 16 providers are meeting the needs of young people with disabilities in transition.

3.2
The trial will invite selected post 16 providers (including Mid Kent College, special schools and one or two mainstream schools) to undertake a trial self-assessment, with support from the Medway Youth Trust and the Medway Aiming High team. The timetable is tight - it is aimed to have a breakfast meeting to explain the process in January and to complete the process by the end of January.

4
Transition database

4.1
Work has been proceeding on the establishment of a database to hold information on young people in transition, which can be shared between agencies. A Database Task and Finish group has been established and is looking at options in terms of where the database should be based and the software configuration.

4.2
One option that is being given serious consideration is the Connexions database National Client Caseload Information System (NCCIS) which is a web-based national system containing information on all 13 – 19 year olds (and up to 24 year olds for those with LDD) managed by the Medway Youth Trust.

4.3
A presentation by the software owners, Careervision, on the NCCIS Database will take place on Wednesday 8 December at 2 pm at the Joiners Shop, Chatham Historic Dockyard.

4.4
The Database Task and Finish Group will be reporting with an options appraisal of all the main options, to the Transition Strategy Steering Group in January 2011.

5
Health and Adult Social Care Overview and Scrutiny Committee 
Transition themed Evening

5.1
The Health and Social Care Overview and Scrutiny Committee is holding an investigation into transition on 15 March 2011 (5pm) and as part of the preparation for that, evidence about issues will be gathered at the Medway Parent and Carers Forum open day to be held at the University of Medway Pilkington building on 4 December.

6
Continuing Care for Children and Young People with High Level 
Support Needs

6.1
As part of the Kent and Medway Children's Palliative Care Strategy, a series of workshops is being held on the development of a Kent and Medway approach to continuing care for children and young people who have high level support needs.

6.2
The Kent and Medway approach is based on the National Framework for Children and Young People's Continuing Care
, and is establishing Medway and East and West Kent Continuing Care teams, each with a specialist nurse. A continuing care package will be required when a child or young person has needs arising from disability, accident or illness that cannot be met by existing universal or specialist services.

6.3
Decisions on continuing care requirements are to be based on the Decision Support Tool contained in the National framework, which requires an assessment of a child's needs across the 10 care domains. The PCT anticipates that in Medway between is 2.5 – 3 cases per annum will meet the criteria.

6.4
Two practitioner workshops have been held so far on the development of the continuing care approach.

Richard Barker

Commissioning Manager, Aiming High for Disabled Children

30 November 2010

APPENDIX

Medway Aiming High for Disabled Children

Minutes of the Transition Strategy Steering Group

held on 15th November  at 9.30am at the Joiners Shop

Present

Richard Barker (RB) Aiming High Commissioner

Elizabeth Bennett (EB) Medway Parents & Carers Forum

Mary Brennan (MB) Head Of Nursing – Children, Medway NHS Foundation Trust

Keith Clear (KC) Co-Chair Medway Parent and Carers Forum

Jill Gammon (JG) Project Officer Aiming High Minutes taker 

Wendy Irons (WI) Team Manager Adult PD

Joanna Kavanagh (JK) Team Manager, Medway Integrated Looked After Children’s Team

Amanda Kenney (AK) LD Commissioning Manager NHS Medway/Medway Council

Jane Marriott (JM) Psychology & Inclusion Services Manager

Helen Martin Head of Adult Community Services 

Liz Nicholas (LN) Service Manager (Chair)

Kerry Rabey (KR) LD Team Manager 

Apologies

John Bosley, Didge Eldred, Chantal Homan Julia Layzell, Simone Miles and Beth Peal.

	Item
	Action by

	1.
Chair

Liz Nicholas took the Chair

	

	2.         Report from Amanda Kenney on the ‘Big Health Check'

Amanda Kenney gave a report about the Big Health Check, which was part of the Valuing People Now initiative, and concerned adults with LDD.

The Group discussed concerns about YP who could be missed.  One way to avoid this was to use the SEN database and make GPs aware of these YP and to liaise with the NHS on hospital admissions and outpatients listings.

The subject of Home Education YP was highlighted, in terms of concerns from parents.

LN raised concerns on children who move into the area 

JM advised that the SEN team (Manager, Genny Cherriman) should be informed when new children move into the area.
AK highlighted some anomalies that arise from data reports from NHS.  Agreed to link with MB for clarification.

AK discussed a register is being put together but proper protocols need to be established on sharing this information.

At the moment all to go through AK

RECEIVED.


	KC to email JM details and arrange meeting if necessary.

AK

	3.
Minutes of the last meeting


The minutes of the meeting held on 11th October had been circulated.

The minutes were AGREED as a true record, subject to a correction in the wording of item 7

	JG to change

	4. Matters Arising

Action sheet was circulated.

All actions were being addressed and closed.
     (4a) Transition Strategy 

           To be discussed item 6
MB has arranged meeting with children with complex needs.

(4b) Lead Professional/Key Worker group 1st meeting being    arranged.

(9)  Regional Workshops

KC putting together fliers to send out. Invitation for the Parents Carers Forum 4th December to be sent out to group.

KC no questions have been put forward from the group 

RB suggested for KC to send questionnaire to group for comment.


	JG

KC to email JG to circulate to all

All

KC

	5.
Transition Operational Group (TOG)

KR reported on TOG meeting held 10th Nov 

Not many people could attend so meeting fairly small but felt 

that the meeting was worthwhile.

The new database was discussed.

RB discussed the role of TOG.

HM asked should someone from Medway Community Health 

Care be involved? RB asked for nomination of a contact person.

Next meeting date will be held Wed 15th December and it was agreed that Jackie Pierce (SEN Team) and Carey Godwin (representing Educational Psychology team) be added to the 

circulation list cc JM.
	HM

JG to liaise with Natalie Read on the dates to circulate to the grp

	6.        Report from Transition Database Task & Finish Group

A report from the Database Task and Finish Group had been circulated.

RB outlined the Connexions NCCIS (National Client Caseload Information System) and invited the group to a 

presentation being held 8th December 2pm at The Joiners Shop by Careervision, the software developer of NCCIS

Concerns were expressed about having ‘another database’ on the system. We could end up with several registers or databases.

HM suggested this could be a form of a signpost for people to use.

RB agreed to take on board all concerns and suggested that there should be an options appraisal report to the Transition Strategy Group, covering all the main options for the database.

RB to circulate a list of the datafields which the TOG group felt would be useful to have in a database.

AGREED that an options appraisal report by the Database Task and Finish Group to be submitted to the Steering Group in  January or February 2011


	All 

RB

RB

RB

	7.       Transition Strategy  

The latest version of the Transition Strategy, together with a draft ‘easier to read’ version, had been circulated.

RB reported on the consultations which had been undertaken with Young People at MAGIC and the Wednesday Squad. 

The Transition Strategy needs to be submitted to the

Learning Disabilities Board and the Physical Disabilities 

Board

Concerns were raised about Transition Review meetings not being consistently held in mainstream schools.

It was agreed that the Strategy should include reference to the issue of transition of young people with complex health needs from a position where there is one health professional having an overview of their care, for example the community paediatrician, to a position in adulthood where such an overview did not exist, and care was fragmented between a variety of specialisms.  MB reported that she had been asked to lead a group within the Foundation Trust to take forward this issue.

Point raised for Nurses to be added on the easy read version Item 4.

AK felt that there should be GP input and awareness of the Transition Strategy, and asked whether there was a GP representative on the Children’s Trust Board which had approved the Transition Strategy. She felt that the Strategy should be approved by an appropriate PCT Board, such as the Strategic Change Group. [Afternote: there is a GP representative on the Children’s Trust Board (Dr Gill Fargher, who is based at the Thorndike Centre, Rochester) who was present at the meeting when the Transition Strategy was discussed.]

AGREED that AK raise the issue of approval of the Transition Strategy by an NHS board with Simon Truett. 
	RB

RB

AK

	8.      Medway Parents and Carers Forum 

KC gave an update on MPCF to the group.

They have set up several meetings with Parents and were in discussion with the LA on preparing a Partnership Agreement with the LA and PCT.

A draft agreement is being processed – RB & KW to review with KC on wording.  If in agreement will send out by beginning of Feb 2011.

EB reported on a parents open event being held 4th Dec at the Pilkington Building University of Kent 10am – 3pm.

The event would have the twin themes of transitions and palliative care for children.

Questionnaire being drafted by MPCF 

KC raised concerns that some fliers were not being handed out in mainstream schools 

JM handed list of special units in schools to KC

KC told that leaflets were being re-vamped and will send to JM.

Publicised training for parents will be at the event.

EB asked that any questions for the questionnaire to be sent by end of this week.

Point was raised around Palliative Care and where does this sit in the Transition Strategy.

KC spoke of the Aiming High remit and that Demelza House Hospice had been invited to come along and help with the questionnaire.

Ages of children were raised and what plans are in place for those over 19years. HM to take back to David Weaver the issue of care for young adults at the end of life.

Palliative Care to be included as an item for next meeting.


	KC

HM

RB

	9.        Comprehensive Spending Review (CSR) 

A briefing paper on the implications for children’s disability services of the recent CSR had been circulated.

After discussed, RECEIVED.


	

	10.       Regional Workshops

Feedback from JM on workshop attended 4th October with Simone Miles – Learning from Living Framework was discussed. Could be useful once trailed will feedback more to the group.

Next workshop 17th Nov to be attended by SM & RB

18th Jan – JM & RB + new Senior Practitioner Tracey Feint ??

10th Feb – RB/KC

18th March no format yet TBA.


	

	11. Item for next meeting

RB reported that a ‘Themed evening’ to look into transition was being arranged by the Health and Adult Social Care Overview and Scrutiny Committee in Spring next year.

RB will let know date. [Afternote: the themed evening will be held on Tuesday 15 March 2011 at 5pm at Gun Wharf]

Suggested this as an item on next meeting and to include outcome of 4th Dec event.

WI to present at next meeting on the work of her team in relation to transition.

Palliative Care to be added as an item


	RB

RB

WI

RB/JG  

	12. Any Other Business

KC raised concerns on the way forward for this group from March 2011

JM spoke briefly of the proposed changes to the criteria for those with statement, and of the SEN Green Paper due to be published in January. JM to brief again at the next meeting

The next meeting will be held on Monday 10th January at the Joiners Shop Chatham Historic Dockyard 9.30am – 11.30am

(Subsequent meetings are as follows (all at 9.30am – 11.30am)

Monday 14th February           Elaine Centre

Monday 21st March                Elaine Centre
	JM


� The National Framework for Children and Young People's Continuing Care, Department Of Health March 2010)
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