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Transition Planning – Update August 2010

1. Introduction

1.1 Good progress is being made in the introduction to Medway of a number of elements of national good practice supported through the National Transition Support Team, and the position on specific strands is set out below.

1.2 There has been active participation in the regional transition workshops held in London.  All these are being attended by Richard Barker, with Medway’s second allocated place attended by representatives of different teams.  Jane Marriott attended the workshop on the professional/key worker role for young people in transition on 9 July, and Mary Brennan on 27 July on the virtual transition team.

2. Strategy

2.1 Following the consideration of the draft transition strategy at the last Board meeting, the strategy was then submitted to, and approved by, the Children’s Trust Board, subject to further consultation with children and young people, and the addition of a section on monitoring and evaluation.  Discussion of the strategy with children and young people is in hand and is due to take place in September.

3. Transition Protocol and Pathway

3.1 A key element of transition planning is the establishment of a clear protocol setting out the roles and responsibilities of each of the participating agencies and a pathway which makes it clear what will happen when.  Work has been proceeding on this over the summer period, under the direction of a Protocol Task and Finish group of the Transition Strategy Steering Group.  The work is on track to produce a draft protocol and pathway for the next meeting of the Task and Finish Group in September.  This process involves detailed discussion with each of the various agencies.

4. Data Sharing

4.1 The aim is to develop an inter-agency database of children and young people in transition to facilitate planning and monitoring of key aspects such as costs of provision, lead professional, existence of transition plans and moving on plans etc.  The social care systems’ support team are currently exploring the scope and software options for a database taking account of regional good practice through liaison with local authorities in Berkshire.  A bid to the National Transition Support Team for database development in Medway has been successful with the allocation of £10,830, to be spent in the current financial year.

5. Virtual Transition Team

5.1 A virtual transition team is a team of professionals working within different organisations to support transition, but meeting together regularly, and having joint training, shared targets and protocols.  The nearest approach to this in Medway is the Transition Operational Group, which meets, under the chairmanship of Adult Social Care, to consider specific cases.  In order to ensure wider discussion and understanding of this concept in Medway, a seminar on the Virtual Team is being held on 17th September with representation from all the relevant agencies.  The seminar will have input from the National Transition Support Team.

6. Recommendation

6.1 The Board is invited to NOTE the contents of this report.
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