Report to Aiming High Board meeting 15.6.11 

by Keith Wyncoll, Project Manager

 AIMING HIGH TRAINING & DEVELOPMENT STRATEGY 

Linking potential workforce activity to the tackling of key Trust challenges, in the context of the Disability Review and developing CYPP :

· Parenting groups with and for parent / carers

· Induction & skill development of Aiming High funded staff

· Disability Awareness for staff in universal services 
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1. INTRODUCTION & OUTLINE STRUCTURE FOR THIS REVIEW

This study was commissioned by Richard Barker, Aiming High Commissioner following a discussion at an Aiming High Board meeting held on 15.2.11. 

The Board asked for:

· a mapping of current and recent training and development provision with recommendations for a more strategic approach;
· liaison with key Aiming High providers, Medway Council, NHS Medway and Medway Parent & Carer Forum to develop an analysis of staff and parental developmental needs;
· consider the scope for a common induction package;
· specific skill development, including evaluating recent training;
· a consideration of the needs of staff in universal services to enable them to better support severely disabled children and young people accessing leisure provision;
· liaise with allied agencies to learn from their experiences and training options;
· visit potential provider organisations to detail training methods and costs.
· Recommendations for a training plan.

Timescale: 10 working days

2. CONTEXT:  KEY PRINCIPLES  
2.1  A draft ‘Joint PCT and Local Authority Charter’ – Every Disabled Child Matters’ includes these outcome benchmarks which are helpful:

‘We know how many disabled children live in our area and that all agencies are planning services on the basis of this knowledge’.

‘All staff have received both disability equality training and training to ensure that they have core competences to work with disabled children; relevant staff have received specialist training and other staff know how to contact them for information’.

‘Parents, young people and carers in our area are getting accurate and timely information and advice on the full range of services available to them and their families’.

2.2  The ‘Strategic Review of Children’s Disability Services in Medway’ (March 2011) stated:

‘A shared approach and strategy for children’s service workforce development of integrated working will be promoted. This will cover areas including inclusion, key worker training, and training support for differentiation within universal services from targeted and specialist services’.

2.3  Medway Council’s Workforce Development brochure states:

‘People are a key driver for success. We are committed to demonstrate best practice in training. ...this contributes to success and to more efficient and effective services. Innovative organisations do not happen by accident... all share characteristics of nurturing and developing their own talent’.

3. TRAINING NEEDS ANALYSIS – SUMMARY

Fourteen providers and allied agencies were contacted face to face or by telephone during this study.

Their comments are detailed in Appendix 2

The training & development needs or issues raised were as follows:

· “Quality Breaks” (Bradfields Playschemes) have a comprehensive ‘Staff Handbook’ of policy and practice guidance.

· Suggest that this is circulated to other playscheme providers

· The Professional Trainer’s Certificate was recommended by KASBAH

· Explore its value for other Aiming High providers

· Learning self-confidence in project/staff management when working with large teams of volunteers/sessional staff.

· Explore access to Kent & Medway courses

· Concern about the quality and quantity of Personal Assistants

· Medway Children & Adults discuss this issue with Carers First.  Example of a good practice course in Surrey.

· Need to adopt a standard Disability Awareness course.

· Kent Youth offer such a one-day course which has been evaluated as excellent

· A creative and sustainable programme of children’s Palliative Care training has been developed by Demelza & partner/organisations.

· Some take up by Aiming High Providers.  Increase awareness of these opportunities.

· Aut Even were funded by Aiming High in 2010/11 to develop some innovative training

· See appendix 2 for details. If other providers were interested in some of these modules, ask Medway Training & Development to commission with Aiming High funds.

· Raise awareness of disability issues amongst BME groups.

· Encourage BME access to Disability Awareness one-day course.  Promotion by MEMF, Medway Carers Centre, Shishu Kishor Club etc.

· Two BME Information Days for carers and their children being organised by Medway Parent & Carers Forum in partnership with BME groups

· Access to organisational development, via Kent & Medway courses or training on bespoke issues.

· Consider developing access to Council courses via i-share online booking system, supported by Aiming High funds. A more detailed skills audit will be necessary.

· Develop a system where training & development needs are identified and met in partnership with the Council’s Organisational Change team.

Medway Council’s Workforce Development Opportunities could be opened up for access to Aiming High providers. For example, MAGIC’s request for team / project management skill development could be explored through e-learning or attending various personal effectiveness / management development courses. These opportunities have recently been extended to links with Kent County Council Learning and Development courses. 

Providers could be encouraged to view i-share.org.uk (Medway Council’s online training and development website). This lists a range of relevant children and adult courses, management and leadership development etc. Typically, costs per person are £35 for a half day or £70 per person for a full day course. If group training is required by one organisation or several providers working together, the Compass Centre can be used as a training venue and a fee devised for trainer and venue fees.

Medway Council’s Organisational Change Team (contact Sharon Alimo) are happy to organise bespoke training in discussion with Aiming High or direct with provider organisations. Access to e-learning can also be arranged for a fee dependent on the number of users. However, it needs to be recognised that not everyone welcomes this style of learning.   

     Medway CVS also run courses for the voluntary sector.

4. TOWARDS A COMMON INDUCTION 

There are two specific national induction frameworks which were considered for full or part time staff in Aiming High provider organisations:

4.1 Common Induction Standards for Social Care

Skills for Care have refreshed the Common Induction Standards to ensure that they are fit for purpose and reflect current policy and practice. The standards are for people entering social care, those changing roles or employers within social care.

They are designed to be met within a 12 week period to enable care workers to demonstrate providing high quality care and support. It provides recognition for their work, and prepares them for entry onto future training and qualifications.

The standards now map across the mandatory units of the new Health and Social Care Diploma to ensure there is a consistency of approach for the workforce.

There are 8 standards: Role of the health and social care worker; Personal development; Communicate effectively; Equality and inclusion; Principles for implementing duty of care; Principles of safeguarding in health and social care; Person-centred support; Health and safety in an adult social care setting.

“If carried out in depth, they can provide excellent evidence of underpinning knowledge towards the diploma at level 2 or level 3”.

The new standards are fully operational from 10th June 2011.

4.2 Children’s Workforce Development Council Induction Standards
This sets out what new workers should know, understand and be able to do within six months of starting work. “They are now mandatory for the children’s social care workforce and can be used successfully for other roles too”. 

These were tested across 15 sites nationally, with 3 sites testing an integrated approach to induction across more than one occupation area.

Resources are downloadable free from CWDC website:

They include:

Induction standards workbook; Inductee guidance; Managers guidance; Common approaches to induction guidance; Induction standards certificate of completion; Mapping the common core to common induction; Missing elements.

Of the two induction frameworks, CWDC appears to be more flexible to be able to meet the needs of the diverse Aiming High provider organisations. There are no registration charges, organisations would need to allow staff time to complete the standards.

Recommendation:  

· that the Medway Council Organisation Change Manager be invited to discuss common induction standards with providers at the Aiming High Forum on 6th Sept 2011.

· that the CWDC induction framework be recommended as approved for adoption by those Aiming High funded organisations with paid pt or ft staff (should they wish). These could be accessed on line or it may be desirable to arrange group training locally.

4.3 Disability Awareness – one day programme

The common induction programmes above provide a good framework for work in social care, in particular for permanent staff. However, there is a specific need for focused disability awareness.

Kent Youth have a well tried, adaptable programme which could provide a common module for all organisations - large or small; statutory, voluntary, charitable companies or community interest companies.

This has been delivered successfully in Kent to 101 Community Wardens, to 83 professionals in Tonbridge, Tunbridge Wells & Sevenoaks (NHS staff, leisure centre staff and a Cerebral Palsy Unit), 9 DCATCH sessions for 108 Early Years, KIDS, Teaching Assistants, Children’s Centre staff) and a rolling evening programme for Youth Workers over the past 4 years.  

This course is for staff who may lack confidence when working with and including disabled children and young people into community projects or universal leisure provision.

A sample workbook will be available at the Aiming High Board meeting.
Course aims:

· To develop an understanding of the barriers that prevent disabled children and young people from being included in community projects.

· To explore attitudes and values around disability.

· To increase disability awareness.

By the end of the course participants will:

· Challenge your own view about disability and disabled young people

· Recognise your own attitudes and begin to question stereotypes and how they are formed

· Have an increased understanding of the definitions of different disabilities and a positive approach to inclusion

· Understand the Social Model of Disability

· Have an increased understanding of a broad range of disabilities and develop some practical strategies to enable disabled children and young people to participate in local community activities and universal provision

· Have an increase in confidence to communicating effectively with disabled children and young people.

Cost: £495 per day including work packs (12 delegates per course)              Kent Youth would ask Aiming High to do course recruitment administration and meet venue and refreshment costs.

Recommendation:  

· that Kent Youth be commissioned to deliver 10 Disability Awareness Courses, open to all Aiming High provider staff and BME partner agencies from July 2011 to March 2012.

4.4 Disability Awareness for Leisure and Sports Centre staff

A total of 20 – 30 Medway Park staff are to undertake a 3 hour workshop on Disability Awareness (delivered 2-3 times to accommodate shift working). This is to be delivered by Mike Bishop, KCC Disability Sports Manager and funded by the Medway Sports Team Disability Budget.

The needs of other sports / leisure centre staff to be considered later.

Recommendation:  

· that this training is evaluated and an observer place on the Kent Youth disability awareness training be offered to the Medway Sports Development Team, to inform their future training plans.

5. DISABILITY TOPIC WORKSHOPS – SKILL MODULES for Aiming High provider staff and / or Parent Carers

The Children’s Therapy Team, MCH would like to see the development of coordinated pathways to identify needs, in house or external resources, service coordination, buildings, monitoring, social rather than the medical model of disability, training and development around issues such as:

· behaviour management

· autism

· feeding

· continence

· benefits

· parents participating confidently

· support for disabled children in mainstream schools

· sleep deprivation

· speech and language

· the needs of 40 families who are home educating (80% of these children have additional support needs).

Carole Campbell, MCH Children’s Services Manager is in regular liaison with the Medway Parent and Carer Forum and together they have identified a list of training needs. They feel that it would be helpful to ‘unpick’ these issues and to develop co-ordinated multi-agency ways forward. 

The Children’s Therapy Team (approx. 90 staff, including 60 serving Medway) is a potential resource to lead or contribute on some of these issues. However, they feel that such a remit would need to be written into their core specification by NHS Medway, as training is not a requirement of the therapists currently. The NHS Commissioner in Swale specifies more specifically target numbers, training expectations etc. This approach is welcomed. 

The implementation of the proposed Children’s Development Centre gives scope for new ways of working and a more active involvement of parent / carers.  

Recommendations: 

· that Medway Community Healthcare have a dialogue with NHS Medway to consider if the Children’s Therapy Team can be commissioned to deliver training and development as part of their role

· that the Aiming High Provider Seminars be used to debate some of these ‘Disability Topics’ to help develop multi-agency pathways to service development, support, training and development with staff and parent / carers.

Note: some specific workforce development options are suggested in the Proposed Training Plan attached. It is recommended that a proportion of the Aiming High Workforce Development Budget is retained for decisions following the Provider Seminar on 6th September 2011. 

6. CONCLUSIONS / RECOMMENDATIONS

6.1 That the Children’s Workforce Development Council induction standards be adopted for recommendation as good practice to all Aiming High Providers and that a briefing on the standards is arranged.

6.2 That Aiming High commission Kent Youth to provide a standard one day Disability Awareness programme (10 courses for 12 participants during the remainder of 2011/12)

6.3 That Medway Sports Development Team are encouraged to continue to commission Disability Awareness for sports / leisure centre staff

6.4 That a programme of Disability Topic Workshops – Skill Modules be developed. Issues to be ‘unpicked’ to develop multi-agency pathways. Discussions to be led by NHS Children’s Services Manager and Medway Parent & Carer Forum at the next Aiming High Provider Forum on 6th September 2011. 

6.5 That access to Medway Council and Kent County Council Learning & Development programmes be opened up to Aiming High provider organisations. This can be via i-share online booking system or through discussion between providers, Aiming High Commissioner and Medway Council’s Organisational Change Team. A budget for such access be considered. 

6.6 Interim decisions on the 2011/12 Workforce Development Plan be made by the Aiming High Board and Commissioner in consultation with MPCF and NHS Children’s Services Manager.

6.7 That the draft mapping of Parent Programmes is noted and be referred to the Parenting & Family Support Board for discussion and comment.

7. SUMMARY SPREADSHEETS (attached)

· These detail a draft mapping of Parenting Programmes and referral for consideration of a strategic approach by the Parenting & Family Support Partnership Board

· Training and Development – framework for linking workforce activity to the tackling of key Trust challenges

· Proposed Training & Workforce Development Plan
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APPENDIX 1

KEY STAKEHOLDERS CONSULTED

· Richard Barker, Aiming High

· Carol Campbell, MCH Medway Community Health

· Nigel Leonard, Disabled Children’s Team

· Aut Even

· Keith Clear, Medway Parent & Carers Forum

· Gayna Simmons, MAGIC

· Ron Alexander, Carers First

· Mike Kiernan, Crossroads Care

· Emma Carver, KASBAH

· Mike Evans, Sports Development

· Medway Play Team

· Sishu Kishor Club

· Medway Carers Centre

· Medway Ethnic Minority Forum

· Helen Marron, Challenging Behaviour Foundation

· Clare Bridgewater, Sleep Solutions

· Sue Harrison, Job Centre Plus (Carers initiative)

· Eve Johnson & Angela Stirland, Kent Youth

· Richard Davy, Surrey Independent Living Centre

· Gary Pritchard, Workforce Development, Medway Council

· Children’s Workforce Development Council

· Sally Morris, Asst Director, Commissioning & Strategy

· Marilyn Roe, Commissioning Manager, Medway Council

· Donna Curtis, Parenting Practitioner 

· Laura Finn, Senior Parenting Practitioner
· Children’s Workforce Development Council

· Angela Rowe, Workforce Development, Medway Council

· Sharon Alimo, Organisational Change Manager, Medway Council
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APPENDIX 2

TRAINING NEEDS ANALYSIS WITH AIMING HIGH PROVIDERS

This review identified a commitment to induction and skill training by all agencies but inevitably, the nature of such training varied according to the size of the organisation and to the numbers of full time, part time, volunteer staff and involvement of parent/carers and or service users.

For example, Quality Breaks (“Bradfields”) Playschemes (organised by the Medway Council Play Team) hold a 5 day preparation course for all sessional workers before each holiday playscheme. They have developed a comprehensive, 21 page ‘Staff Handbook’ of policies and practice guidance. Staff work through this, using discussions and practice sessions to develop their skills and understanding. Most sessions, are facilitated by the, Aiming High Play Manager. She is joined by a community nurse to discuss the administration of medication and the use of an epipen. It is suggested that other Aiming High providers of playschemes may benefit from viewing this handbook and sharing their good practice with the Play Team. 

KASBAH use the national Social Care Common Induction Standards. They also recommend the Professional Trainer’s Certificate, as it shows how to plan a session, encourage participation and ensure your outcomes are achieved – or an equivalent Train the Trainer qualification.  Other training needs: child protection; strategies for managing challenging behaviour; strategies to assist obstructive parents.

MAGIC have developed their own training. However, given the size of their team (36 volunteers / pt paid staff), they feel their senior staff and team leaders would benefit from learning self confidence in project / staff management.

Crossroads Care again have developed their own training for 1:1 sessional carer support workers and their administrative staff. They would like epipen training. Six carer support workers have recently attended palliative care training organised by Demelza. Crossroads commented that they found the Challenging Behaviour training (funded by Aiming High) particularly beneficial and hope that more would be commissioned. Mike Kiernan, Chief Executive is due to attend an NHS funded ‘Race, Faith & Culture’ training for hospice staff.

Carers First similarly have developed their own induction for 1:1 sessional care worker staff. Ron Alexander, Chief Executive has attended regional and national discussions which have identified issues about the availability (quantity) of Personal Assistants. Equally their quality (properly trained, supervised – safeguarding) and services (voluntary and private agencies) is a major problem. 

The Aiming High Project Manager has spoken to Surrey Independent Living Foundation who have developed a good programme of induction for prospective PAs. This has very similar components to other social care induction frameworks and could be a model to consider if this is an issue locally. Discussions between Children & Adult services are suggested. Perhaps a joint Kent and Medway initiative could be developed?
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Me2 youth befriending 1:1 service have developed an excellent Disability Equality Awareness course for their befrienders. This is organised by Kent Youth – see recommended programmes for details.

Demelza Hospice have benefited from an NHS funded, Kent and Medway Workforce Training and Development Consortium for Children’s Palliative Care. This has led to creative and sustainable children’s palliative care training. A model of training provision has been identified along with a number of courses.  This was discussed with other local agencies in February leading to some collaborative working. 

Aut Even received £10k for workforce development from Aiming High in 2010/11. This was used to commission: Inclusive Play (1 day); Supporting children & young people with Autism Spectrum Disorder (2 days); Creative activities around food and eating (1 day); Whole person communication (1 day); Guiding transition in to adolescence & responses to sexualised behaviour (1 day); Safeguarding children with disabilities / stress management (1 day); Musical games and activities for fun, communication and social interaction (1 day); Interactive and multi sensory storytelling (1 day); Team Development Day (1 day). Some of these modules could be considered for other staff.

Parklands: deliver 3 different Daisy Programmes to parents of children and young people with disabilities (different age groups). Some on the floor practical care courses delivered within Parklands. Senior staff have access to external specialised courses (e.g. sensory conference in London) but could benefit from multi-agency training when the Children’s Development Centre opens – potential for health, education and social care to work together or virtually. However, high workloads (380 cases) make space for training difficult. Social Work staff have mandatory training. Staff now benefit from electronic access to Kent and Medway Learning and Development courses (last 9 months) these include manual handling, positive handling of challenging children, fire warden, team teach etc.   

Shishu Kishor Club has been mentored by the Aiming High Project Manager and supported to develop a befriending project for isolated Muslim families with a severely disabled child. They recognise that they would benefit from disability awareness training. This befriending / introduction to services role has now been extended to Medway Carers Centre who are offering similar support to other Black and minority ethnic families. The Project Manager is now encouraging complementary working and good practice exchanges.

This ties in to the organisation of two BME Parent Carer Information Days organised by Medway Parent & Carer Forum with support from BME organisations. It is possible that Disability Equality Awareness for these groups and Medway Ethnic Minority Forum (40 organisations) could be beneficial. Participation in specific disability topic workshops for BME parent / carers will need to be planned later in 2011/12.

Linking potential workforce activity to the tackling of key Trust challenges

	       PRIORITY FOR  

       WORKFORCE

       STRATEGY – 

  areas for development


	ROOTS CAUSE of workforce issue
	Suggested WORKFORCE ACTIONS
	
	Desired OUTCOMES

	Short-breaks provider staff

Staff in Universal Services


	Need to develop consistent approach/procedures etc.

Lack of awareness of disability and implications
	- Common Induction training for P/T staff

-Specific input from specialist providers e.g. community Nursing Team

- Commissioning targeted and specialist services to support staff in universal services

-Utilising parents of children with disabilities to support trainers

-Training of targeted specialist by other targeted specialists


	
	- Better access for children with disabilities to specialist and universal services

- Sustainabilty of services

- Succession planning

- Better life outcomes for children & young people with disabilities




	AIMING HIGH - PROPOSED TRAINING & DEVELOPMENT PLAN 2011/12
	
	

	Aim/Issue
	Initiative
	Desired Outcomes 
	Cost
	Funded By

	1.0
	Common Induction
	
	
	
	

	1.1
	Common standards/approach by all Aiming High Providers
	Children's Workforce Development Council standards for short break carers - recommend for consideration by Aiming High Provider/Organisations 
	Common approach by all Aiming High Providers/Organisations staff
	Downloadable free materials from www.cwdcouncil.org
	Provider organisation staff time budgets

	
	
	Briefing session on CWDC standards to be arranged
	Standards understood & adopted
	c. £400
	Aiming High

	1.2
	Disability Awareness Training
	Commission Kent Youth to deliver 10 one day workshops (12 participants each) from July 2011 - March 2012
	Development of common understanding/awareness of disability related to children & young people. Positively addressing any negative attitudes & values
	£495 x 10 courses = £4950, plus venue costs £2500 = £7450. 
	Aiming High

	1.3
	Disability Awareness - Leisure & Sports Centre Staff
	2 or 3 x half day courses for 20-30 Medway Park staff delivered by Mike Bishop, KCC Disability Sports Manager 
	Development of common understanding/awareness of disability related to children & young people. Positively addressing any negative attitudes & values
	Medway Sports Team Disability Budget

	
	
	Other Sports/Leisure centre staff (tba) - delivered by Mike Bishop or Kent Youth
	Development of common understanding/awareness of disability related to children & young people. Positively addressing any negative attitudes & values
	Medway Sports Team Disability Budget

	2.0
	Parenting Programmes
	
	
	
	

	2.1
	See spreadsheet attached
	Continue all ongoing programmes (note the recent addition of Stepping Stones - Triple P for families with a child who has a disability).
	Refer for discussion by the Parenting & Family Partnership Board who may wish to consider any strategic changes
	Various mainstream budgets

	2.2
	Specific Workshops for Parent/Carers & Practitioners
	Challenging Behaviour Workshops:                                 - for Abbey Court Special School
	To equip Parent/Carers & staff to develop positive strategies to address challenging behaviours by selected children
	Free to special schools
	DH Funded

	
	
	 - for Aiming High Provider staff with Parent/Carers who they work with
	3 modules at £950 per day x 3 courses pa (late July 2011 half price; Oct/2011, Jan/Feb 2012) = £7125 + venue costs £2250 = £9375.
	Aiming High

	
	
	Sleep Workshops                      (Ifield School Dept Head                                       - Sleep Scotland trained)
	To develop positive strategies to address sleep deprivation for disabled children & their Parent/Carers

	
	
	
	3 x 1 day training courses for Parent/Carers only
	£300 x 3 = £900 + venue costs £750 = £1650
	Aiming High

	
	
	
	2 x 0.5 day Awareness training for Professionals (1 to be hosted by Abbey Court?)
	£200 x 2 = £400 + venue costs £200 = £600

	2.3
	Skill Development for Parent/Carers involved in service planning forums
	Parents Participating confidently
	To equip parents to contribute effectively in planning forums
	Medway Parents Carer Forum                                                                                       Aiming High

	3
	Information Befriending & Support to Isolated BME Families
	2 x BME Parent & Carer information day events plus children's activities
	That BME families are supported to access short breaks & other disability services as part of Aiming High BME strategy
	12 June event:                                            £1K                                               £1K                                                    Winter Event:                                       £1K                                                          £2.5K
	                                                             Medway Parents Carer Forum                                                                                       Aiming High  

	
	
	
	
	
	                                                                       Medway Parents Carer Forum Aiming High

	
	
	Befriending/support for BME families with a disabled child                          - Medway Carers Centre/ Shishu Kishor Club
	Medway Cares Centre to record families & liaise with Parklands as necessary
	£10K                                                                (note: all above already budgeted for)
	Aiming High

	
	
	Targeted Disability Awareness training for MCC, SKC & MEMF
	That BME organisations develop awareness of disability 
	See 1.2 Kent Youth courses
	Aiming High

	4
	Disability Topic Workshops - Skill Modules
	
	
	

	
	
	AH Provider Forums x 3 pa
	Discussion/agreement on pathways on training & service development key issues.                           (see item 6 main report)
	£1K
	Aiming High

	
	
	Access to Medway & Kent Learning Development courses, e-learning or bespoke training. (discussion between providers, MPCF, AH Commissioner & Medway Council Workforce Development)
	Skill development for individuals, staff groups, inter agency approaches - disability related, management development, etc
	£20K (?)
	Aiming High &/or match funding from providers?

	
	
	Access/induction for prospective Personal Assistants
	To address shortage & quality of PA's
	tbc
	tbc

	
	
	(further discussions between Aiming High & Carers First necessary)
	


	MAPPING OF PARENTING PROGRAMMES - REFER TO PARENTING & FAMILY PARTNERSHIP BOARD
	

	Programme 
	Client group (to include categorisation universal/targeted/specialist, and access arrangements
	Evidence base and impact 
	Current/proposed offer

	Triple P - Positive Parenting Programme                                                                (5 levels)
	For parents of 2 -1 9 yr old children                                               For Parents of Teens 10 - 19 yrs (referrals from Social Care & Child Adolescent Support Team, Schools, YOT etc
	Internationally recognised - 30 years of research written by Psychologist                    Individual impact information is taken and a system to collate this is in development 
	Was delivered by 19 Home School Support Workers/Children's Centres/Health visitors who have been trained on Triple P.  Capacity now halved because of staffing reductions. Laura Finn & Donna Curtis delivery group and 1:1 delivery

	Stepping Stones                   Triple P
	Positive Parenting: 8 sessions for families with a child who has a disability
	Detailed workbook to track evidence and impact
	Laura Finn & Donna Curtis,  Parenting Practitioners recently trained - now able to offer 'Stepping Stones'

	Challenging Behaviour Foundation
	Developed specifically for those caring for children (and adults) with severe learning disabilities i.e. developmental disability, no speech or limited communications, significantly reduced ability to learn new skills & who require support with daily living skills such as dressing and eating
	Pilot training with 5 Kent special schools.  3 days training; (1) selected Parent Carers; (2) their teachers/TAs; (3) together. Pilot evaluated by Tizzard Centre, Univ Kent. Dept of Health have now funded national roll-out. 15 courses were funded by Aiming High for provider staff in 2010/11. Excellent feedback from providers. 
	Training to be offered free to Abbey Court School 2011/12.  Suggest 2 x (3 modules) trainings for providers & parents/carers they work with. (£950 per module + venue costs) Crossroads interested in late July 2011 (CBF offering discounted rates) ; then perhaps two more triple sessions later in 2011/12?

	Daisy Programme             Daisy Plus                                           Daisy Teen
	Three support programmes for parents of children under 6yrs/6-11yrs/11-18yrs with a diagnosis of Autistic Spectrum Disorder. Delivered for 2 hrs pw x 6 weeks by Children with Disabilities Team (Parklands)
	Highly successful programmes have operated for past 3 years - valued by parents
	Rolling programme funded by Parklands budget using own staff to deliver. Up to 18 families per group

	Children's Centres:                                                      - Infant Massage
	Pre & post natal programme delivered by Health Visitors & Community Midwives. 
	Evidence based anti-natal & early years programme developed by Dept of Health. 
	In development, full programme to be available from 2012(tbc).

	 - Toddler and Tantrum Toolkit              - Triple P (4 Centres) (Core Offer)
	Ongoing programme available to all children.                                                        Developed locally delivered by children's centre staff
	Addresses communication between parents & toddlers, strong evidence base
	Rolling programme

	Integrated Prevention Service:                                                   - Triple P                                       - Incredible Years
	Three focus areas:                                                      -Targeted Youth Support                                                                              -Youth Justice Prevention                                             -Intensive Family Support
	All referrals via multi-agency Common Assessment Framework, which will include 'distant travelled' evaluation from July 2011
	All young people & their parents/carers/guardians will have targeted & tailored programme to meet their needs, including Parenting Programme ("Incredible Years")

	YOT                                                                     - Triple P Teens                                                   - Intensive 1:1 support
	Parents of Young People where a statutory parenting order has been given by magistrates (delivered by Laura Finn)
	Internationally recognised - 30 years of research written by Psychologist
	Group of 5 Parents of Young People from early June 2011. - ongoing 

	Sleep Solutions (Ian Townsend, Scope)
	For Parents/Carers & Practitioners training together - recognition that high proportion of disabled children (particularly those with ADHD) have poor sleep, leaving Parents/Carers sleep deprived.
	Good evaluation - some felt that more individual advanced advice & support would be helpful.
	2010/11: 2 x 1 day courses commissioned by Aiming High (£850 each plus venue costs)

	Sleep Workshops (Clare Bridgewater, Dept Head Ifield School, - Sleep Scotland trained)
	For Parents/Carers & Practitioners training together - recognition that high proportion of disabled children (particularly those with ADHD) have poor sleep, leaving Parents/Carers sleep deprived.
	Feedback from workshops held for Kent Special Schools excellent.
	2011/12: Suggest 3 x 1 day training courses for Parents/Carers only (£300 each plus venue costs) Suggest 2 x 0.5 day Awareness training for Professionals (£200 each plus venue costs)


