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Agenda: 5

MEDWAY CHILDREN’S TRUST BOARD

Thursday 19 November 2009

Report to LSP Board on Tuesday 10 November 

Sustainable Community Strategy 2010 – 2026

Draft Vision and Headline Priorities

Author: John Woodside, Sustainable Community Strategy Officer, Medway Council
1.Purpose and content of Report

This report seeks the meeting’s support for a draft vision and headline priorities for Medway’s Sustainable Community Strategy 2010-26 (SCS).

The vision and priorities may need to be modified as the consultation process continues and the draft plan is developed over the next couple of months.

The report provides a profile of Medway and the evidence on which it is based. It reports the outcome of two key consultation events and summarizes the paper on values which was discussed at the last Board meeting. A draft vision and strap line and headline priorities are then proposed drawing on these three sources of information.

2.Medway`s Profile

The profile is based on:

Review of Evidence Base (Joint Strategic Needs Assessment, LDF Issue Reports, Medway Story Of Place, Performance Reports)

Review of Medway Strategies (Community Plan, Children & Young People’s Plan , Economic Development Strategy, Regeneration Framework, Local Transport Plan, Social Regeneration Strategy, Community Safety Strategy, Housing Strategy , Cultural Strategy)

Review of Regional Strategies (Thames Gateway Plan, South East Plan, SEEDA Regional Economic Strategy, North Kent MAA)

Annual Reports (Medway Council, Universities at Medway)

Presentations (NHS Medway Trust Future Plans)

Consultants Reports (Five Towns make a City, Hoo Peninsula Vision)

Medway Towns Area Assessment Audit Commission

Meetings with LSP Board members, senior managers and service representatives

Overall Profile

 The overall picture of Medway in 2009 is of an area recovering well from the collapse of its traditional economic base in the 1980s and with strong potential to fulfil its role as a regional economic growth point .At the same time the area still faces many economic, social and environmental challenges.

Economic Profile

Medway has benefited and continues to benefit from considerable investment arising from its strategic location and its Thames Gateway Growth Area status. This is resulting in a welcome diversification of the economic base towards creative industries, financial and business services, education and environmental and energy technologies. Good progress has been made in raising skill levels which are growing significantly faster than the regional and national averages.

However Medway remains a relatively low wage area with high levels of out commuting and skill deficits particularly at NVQ 3 and 4 levels. The business start up rate remains well below the regional and national rates though the evidence for this predates the establishment of the Medway Enterprise Hub and Innovation Centre. External transport links are excellent and improving and the new bus station will improve the bus services within Medway. However there are issues around bus services, public transport integration, accessibility particularly on the Hoo Peninsula and traffic congestion. The deficiency in employment space of the right type and in the right place may constrain economic growth. Similarly the potential for developing Medway as a tourism destination and for improving its image is limited by its town centre offer particularly in Chatham as the retail hub of Medway though this is being tackled in the Medway Regeneration Plan.

Social Profile

The population of Medway is about 253,500 and is expected to grow to 264,000 over the period of the SCS according to the LDF Core Strategy. It is younger than the national average but it is ageing faster.

The area has higher levels of deprivation than neighbouring local authorities in Kent and the south east. It is ranked as the 150th most deprived local authority out of 354 in England though at ward level it has some of the most affluent and some of the most deprived areas in the country.

The overall attainment of children and young people at school in Medway is better than similar local authorities in England and has improved consistently in recent years. However this conceals significant differences within Medway with almost 3 times as many young people gaining good GCSEs in the highest achieving ward as in the lowest achieving ward in 2007.However this is being tackled through various measures including the Primary Strategy for Change, the development of academies and a focus on vulnerable groups of children.

The numbers of young people not in education, employment or training has increased in the last year and are relatively high.

Teenage pregnancy levels remain high whilst they have come down in the country as a whole.

Mental health services for both young people and adults are a priority for improvement particularly in relation to dementia and people with learning difficulties.

Smoking, obesity and diet in Medway are amongst the worst in the south east with average life expectancy lower than the south east and England. At ward level the gap in life expectancy is 6.8 years  - significant but well below that seen in some big cities.

However the targets for smoking quitters are being exceeded and more adults are exercising regularly as a result of improvements to sports and leisure facilities.

Crime is falling fast and is lower than similar places. Anti social behaviour has also reduced. However the perception of crime lags behind the reality and people remain concerned about safety and the way crime and anti social behaviour is dealt with particularly in the more deprived areas.

The recent influx of people from the EU accession countries has brought challenges for integration in particular areas of Medway and these are likely to continue as new developments attract more incomers to the area.

Environmental and Housing Profile

Medway has a diverse natural environment ranging from the marshlands and wetlands of the Hoo Peninsula to the downland in the west of the area including eight nature conservation areas and 3 parks with green flags. Much of this is little known outside the immediate area.

Local environments  are generally clean and well looked after though satisfaction levels do not always reflect this.

Medway has a below average carbon footprint though there are still challenging targets to meet.

Progress against targets for new and affordable houses is good but affordability remains an issue. The quality of some private housing is poor particularly in some of the more deprived areas. As a result the Housing Partnership is embarking on a targeted partnership approach to improving housing in All Saints and Luton.

Medway has a strong cultural and heritage offer though potential exists to strengthen this further  and increase visitor numbers as well as local engagement as recognised in the Cultural Strategy.

3. Consultations

Consultations have taken place with Medway Plenary and Medway Voice. Further consultations are planned throughout November and December with young people, older people, council members, ethnic minorities, businesses and disabled groups. Consultations are also taking place with theme partnerships.

Medway Plenary

The LSP Annual Plenary meeting held on 27 October was devoted to the SCS  and was attended by over a hundred people. Following an introduction by Councillor Chambers and presentations about the SCS and related strategies, the meeting broke into 5 workshops to discuss priorities for the SCS and one workshop to discuss diversity issues. The 5 workshops identified the following headline priorities:

Safer Communities – Fostering Mutual Care and Respect

Community Cohesion

Increasing Life Choices for young people 

Improving Perceptions about the reality of falling crime levels

Regenerating Medway 

Transport

Managed Growth

The Elderly

Children and Young People getting the best start in life

Respecting and encouraging young people

Supporting parents and families

Boosting young people`s confidence and aspirations

Business, Jobs and Training

Matching skills to employer/business demand

Image building

Encouraging high value business, housing and transport infrastructure

Better Health and Well Being

Healthy Lifestyles (from conception to old age)

Promoting independence and quality of life for older people

Supporting the vulnerable (mental health, leaning difficulties)

All participants then classified all the priorities into high, medium and low categories which gave the following top priorities:

Safer Communities  
 -  
Community Cohesion

Regenerating Medway 
 -         Managed Growth

Children and Young People     -           Supporting Parents and families 

Business, Jobs and Training    -           Matching Skills to Employer Demand

Better Health & Well Being      -           Healthy Lifestyles

This provides a useful indication of the wider partnership’s priorities without being a definitive list.

Medway Voice

The meeting was attended about 40 people mainly from the voluntary sector. Following a presentation about the SCS, there was a general discussion focussing on the following issues:

The need to raise aspirations

The need for an intergenerational approach

The importance of engaging with the voluntary sector

The importance of supporting vulnerable people 

The need for a good network of community centres 

The value of Youth Outreach Workers and male role models in tackling anti social behaviour and lack of aspiration amongst young men.

Theme Partnerships

A report seeking views on a refreshed vision and key priorities has been considered by the Economic Partnership Board and the Community Safety Partnership Board. The Economic Partnership Board drew attention to the 5 priorities in the Economic Development Strategy and requested a further discussion at their January meeting. The Community Safety Partnership recommended their priorities of Reducing Harm, Tackling Crime & Anti Social Behaviour, Improving Confidence & Perception and Cleaner & Stronger Communities. The remaining three partnership boards will consider these issues at their next meetings.

4. LSP Values
At their September meeting, the LSP agreed that a successful SCS should be underpinned by a set of values. These should include the process values of listening to people, prioritising the human dimension and working with the community.

Consideration was also given to strategic values such as mutual care (love), hope, fostering belonging and identity, happiness, trust, bias to the poor living for today with tomorrow in mind.

5. Emerging Vision
It is important to have a clear vision for the future of Medway  to provide a focus for the plethora of well being and regeneration strategies across Medway.

The Vision should aim to realise Medway`s potential based on its strengths whilst addressing its weaknesses. It should promote our core values. It should be ambitious but realistic. It should be robust enough to stand the test of time without being a bland statement of good intentions. In other words it needs to take a long term view rooted in a full understanding of Medway`s situation.

Based on the above analysis, the Vision should take account of the area`s key strengths of  strategic location, higher education infrastructure, diversifying economy, improving skill levels and educational attainment, cultural offer and heritage and a diverse natural environment. These strengths give rise to opportunities to develop the potential of the area in terms of growth sectors, tourism, a higher education centre of excellence and an eco region. At the same time the Vision should address the weaknesses around low wages, skill deficits, enterprise, transport, town centres, inequalities, health, teenage pregnancy, housing affordability and image .The Vision should also encompass the values without which the strategy will fail. Without aspiration and hope there will be no achievement; without mutual care, trust and respect there will be no community cohesion; without sustainable living there will be no planet. 

6.Vision Statement

Bearing in mind the above analysis and drawing on vision statements in current Medway strategies , the following Vision Statement is put forward  for discussion:

“Our vision for Medway is based upon the principles of sustainability, community engagement and promoting mutual respect and care. The Vision is for a sustainable, thriving, confident , cohesive city at the heart of the Thames Gateway where:

families can thrive and children have the best start in life

residents have the skills, aspirations and opportunities to fulfil their ambitions

people lead healthy lives

people are safe and feel safe

people have pride in their local environment

there is appropriate, affordable housing for all

there are excellent opportunities for culture, sport and leisure

there are vibrant town centres with active evening economies

there is good accessibility to all parts of Medway and beyond

people respect, trust and care for each other

people are happy”

Our big ambitions are:

Every Medway resident to be able to fulfil their potential through learning and enterprise

Medway to have a thriving, resilient economy

Medway to be a Higher Education Centre of Excellence

Every neighbourhood to be a successful neighbourhood 

Medway to be an eco city

Medway to be a Centre of Excellence for Culture and Sport

7. Strap Line
The strap line should concisely summarize the vision statement and should be easily memorable. Some options are:

Medway, city of learning, culture, tourism and enterprise (as in the current community plan)

Five towns one city

Medway to be a sustainable, thriving, confident, cohesive city at the heart of the Thames Gateway

Medway: a great place to learn, live, work and thrive

Medway: from Hard Times to Great Expectations  (might be better as a title for the SCS)

8. Headline Priorities
The strategy documents covering Medway contain a proliferation of priorities all of which are perfectly valid. As the overarching strategy for the area the SCS needs to focus on a limited number of strategic priorities which are key to delivering the vision and which will require a partnership approach. They will not replace the priorities in existing strategies but they will be the key long term partnership priorities for Medway.

If the Vision for Medway is to be delivered, the priorities will need to focus on the key weaknesses identified in the above profile. This would give the following headline priorities:

Increasing the number of jobs in Medway 

Matching the skills of the local population to the jobs

Improving local accessibility

Promoting healthy lifestyles

Promoting independence and confidence of older people

Encouraging aspiration especially amongst young people

Focussing on the most disadvantaged people and areas

Tackling anti social behaviour and fear of crime

Promoting the heritage (natural & built) of Medway 

Improving the town centre offer

Improving the local environment around where people live

9.Recommendations
It is recommended that the LSP Board:

1. Discuss and agree a Vision Statement

2. Select a Strap Line

3. Agree the Headline Priorities for further consultation.
10.Lead Officer Contact

John Woodside, Sustainable Community Strategy Officer, Medway Council, 01634 332745, john.woodside@medway.gov.uk
.   

