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Summary

This report provides Medway Children’s Trust Board with information about the funding, service delivery and impact of the Sure Start Children’s Centres programme in Medway. 

It sets out the current and forthcoming statutory duties regarding Sure Start and early childhood services, together with key national strategic initiatives spanning the local authority and health service linked to the Sure Start agenda. 

It provides financial and other data at individual Centre level, and comparative benchmarking, as well as Medway-wide data.

1.
Introduction

1.1
There are 19 Sure Start Children’s Centres in Medway. Each is locally managed and receives a devolved annual budget. The scale and focus of each individual Centre reflects the community in which it is located. A differentiated funding regime based upon a formula means that each Children’s Centre receives a budget that reflects the relative level of deprivation of the area it serves, the number of families and children under 5 years of age, and the concentration of families living in disadvantaged circumstances.

1.2
A Children’s Centre is both a physical building and dedicated staff team, but it is also a network of targeted services across a wider area, and a collaborative team of professionals employed by a variety of statutory agencies and community organisations. (A glossary of terminology is attached as Appendix D).
2.
STATUTORY DUTIES

2.1
The following statutory duties are enshrined in legislation, supplemented by guidance setting out responsibilities for the local authority and other bodies.

Early Childhood Services and Outcomes (Childcare Act 2006)

· Duty on local authorities to improve the well-being of young children in their area and reduce inequalities between them 

· To make arrangements to secure that early childhood services are provided in an integrated way in order to improve access and maximise the benefits of those services to young children and their parents
· Duties on Primary Care Trusts, Strategic Health Authorities, and Jobcentre Plus to work together with local authorities in their arrangements for securing integrated early childhood services
Sure Start Children’s Centres (Apprenticeships, Skills, Children and Learning Act 2009)

· Duty on local authorities to make sufficient provision of children's centres to meet local need, so far as is reasonably practicable

· To consult before establishing, significantly changing or closing a children's centre
· Duties on Primary Care Trusts and Jobcentre Plus to consider regularly whether the early childhood services they provide should be delivered through children’s centres in the area
· Duty on Ofsted to inspect children’s centres at prescribed intervals

Free Nursery Education (Childcare Act 2006)

· To secure free early years provision for all 3 and 4 year-olds (variously referred to as ‘early years provision’ as ‘early education’ or the ‘free entitlement to early education’).

Two Year-Olds (Education Act 2011)

· To meet a new entitlement for disadvantaged two year olds to 15 hours' free early years education
Childcare Provision (Childcare Act 2006)

· To secure sufficient childcare, so far as is reasonably practicable, for working parents, or parents who are studying or training for employment, of children aged 0-14 (or up to 18 for disabled children). 

· To assess the sufficiency of the childcare in their area at least every three years [DfE consultation on change underway]
3.
OFSTED INSPECTION FRAMEWORK

3.1
Children’s Centres are inspected by Ofsted, following a new framework introduced in September 2011. Details are set out in Appendix C.

3.2
Through the annual Children’s Services Assessment of the Council, Ofsted will draw upon the grades of their inspections of local Sure Start Children's Centres to provide a grading for the Local Authority as a whole.

4.
SURE START CHILDREN’S CENTRES PROGRAMME IN MEDWAY

4.1
Number of Children’s Centres

4.1.1
Medway has 19 designated Sure Start Children’s Centres. The DfE originally recommended we establish 22 centres, to reflect the overall population of the authority and the recommendation that each Centre should serve an area of 800 children aged 0-5 years.

4.1.2
The long established All Saints Sure Start Children’s Centre was originally set up to serve an area of central Chatham with twice that number of families. Through agreement with DfE, this was designated as a “double reach centre”.   

4.1.3
The DfE further agreed to our proposal to minimise administrative and management overheads through the extension of the reach areas of Bligh SSCC (Strood) to encompass the rural areas of Cuxton and Halling, and for the rural villages of the Hoo Peninsula and Cliffe/Cliffe Woods to be covered by extending the reach areas of the Temple Mill (Strood) and St James’ (Grain) Children’s Centres. 

4.1.4
In addition to the 19 Children’s Centres which are each located in the most disadvantaged parts of the area they serve, there are more than 50 Sure Start delivery points in community centres, schools and libraries to ensure that services are available in the immediate vicinity of where families live.

4.2
Co-location in schools

4.2.1
The strategic decision to site Medway’s Children’s Centres in local primary schools was to ensure a coherent link between early intervention and support and ongoing school attainment through the primary years. Equally important was the consequent financial and managerial sustainability and value for money that arises from avoiding a proliferation of stand-alone premises. 

4.2.2
Medway’s Children’s Centres are each led by the headteacher of the school, governed by the governing body of the school, and housed in school buildings that have an existing infrastructure of caretaking, administration and finance functions. Consequently the significant overheads of these functions have been minimised, ensuring that a very high proportion of the revenue budget of each centre is directed to front line work with families and their children. 

4.3
Sure Start Children’s Centres – “Core Purpose” 

4.3.1
“The Government believes that children’s centres should have a clear core purpose, focused on: 

· Improving outcomes for young children and their families, with a particular focus on the most disadvantaged families, in order to reduce inequalities in child development and school readiness; 

· Supported by improved parenting aspirations, self-esteem and parenting skills; and child and family health and life chances.”
(NB: This definition of the “core purpose” is currently part of a DfE consultation)

4.4
Services, Activities and Targeted Interventions

Sure Start early childhood services are delivered to children and families in the following ways:

· Targeted Individual Support

· Targeted Groups

· Universal Groups

· Strategic Interventions and Services

4.4.1
Targeted Individual Support: A significant and growing proportion of the work of Sure Start Children’s Centre staff is to support children and families who have the greatest needs and are vulnerable to poor outcomes without appropriate and timely support. Further detail of the services provided for children and families is set out in Appendix A.

4.4.2
Targeted Groups: Specifically targeted to provide support and early intervention for groups of families or children with common needs. Typically, these group sessions are not advertised and promoted to the wider community since they are specifically provided to address a specified need or objective. Families may self refer or be identified through engagement at a Children’s Centre, or may be referred or supported by an external partner agency. Group sessions may serve families from the immediate area, or from a wider geographical cluster of Centres. Further detail of the services provided for children and families is set out in Appendix A.

4.4.3
Universal Group Services: Whilst these groups are open to the whole local community, they will each have a targeted early intervention or preventative objective. They are promoted to local families with the purpose of providing a strong foundation for family relationships and for children’s development, learning and wellbeing. A full breakdown of the “universal group” activities for each of the 19 Sure Start Children's Centres in Medway will be available to view at the Board meeting.
4.4.4
Strategic Interventions And Services: Complementing the local delivery of early childhood services for individuals, for targeted groups and for the local community of families, the Sure Start Children's Centre network provides an infrastructure for the introduction and delivery of programmes and interventions across the whole local authority area. Examples include speech and language screening, ante-natal education programmes. A breakdown of the strategic and cross-network activity, is set out in Appendix B.
4.5
Evidence based Early Intervention

4.5.1
The wealth of new evidence about the effectiveness of early intervention, and especially intervention during early childhood – as set out in the influential reports by Graham Allen and Ian Duncan Smith - is the core driver for service development. Strategically, we are seeking to meet our statutory duty to provide integrated early childhood services by embedding an holistic multi-professional team around the child/family approach, commencing pre-birth and providing timely, differentiated and targeted interventions through to transition into school.  

4.5.2
Speech and language interventions are most effective if delivered before the age of 54 months. From September 2011, all speech and language therapy referrals of children under 5 have been routed through a rolling programme of 4-week assessment and intervention sessions, delivered at all 19 children’s centres, with the professional input of local authority inclusion workers and Medway Community Healthcare SALT therapists. This immediately has eradicated all waiting lists, has provided a rapid triage to identify speech and language disorders, and has ensured that those children not in need of formal therapeutic intervention are guided to continue accessing high quality language rich experiences within the children’s centre to address delays arising from social and environmental disadvantage.   

4.5.3
Evidentially effective parenting programmes – as identified by Graham Allen’s reports – will be embedded across all children’s centres in Medway. Medway’s parenting support strategy identifies the Solihull parenting approach as the widely available programme for most families during early childhood, and Triple P as the preferred programme for the most vulnerable families.

4.5.4
Early support programmes will be extended to encompass vulnerable families with very young children. Building upon systematic interventions for young children with additional needs, most notably Portage programmes, a lead practitioner/professional role will be developed to coordinate support from multiple agencies.

4.6
Expansion of Health Visitors

4.6.1
The Coalition Agreement commits the Department of Health to a significant expansion in the number of Health Visitors through the recruitment of an additional 4200 posts by 2015. Locally, Medway Community Healthcare is an early implementer for the expansion of health visitors – working towards an increase of 80% over 4 years. The local strategy centres on the additional professional Health Visitor workforce being added to the multi-agency front line service delivery in each of the 19 Sure Start Children's Centres. Delivering the Healthy Child Programme, and a range of targeted interventions, including the Family Nurse Partnership programme, the increased professional capacity will greatly enhance the impact of early childhood services in Medway.

4.6.2
Medway Council and Medway Community Healthcare have been jointly selected as one of only 5 pilot areas in England to join a cross-departmental DfE/DoH expert panel on early childhood assessments. Medway’s children’s centres will pilot new joint health and developmental assessment arrangements in advance of new national guidance.

4.7
Targeted support for disadvantaged 2 year-olds

As a pilot authority, we are well underway in developing systems for the roll out by 2013 of effective interventions for children aged two years who live in low income and vulnerable households, with the goal of narrowing inequalities and improving school readiness. The approach is intrinsically linked with Sure Start Children’s Centres, from the initial identification of eligible children, through parent and family support activity to complement the pre-school activities for 2 year-olds, and support for effective transition into universal early years education and school. The recent announcement in the Chancellor’s Autumn Statement that entitlement will be extended in 2014 to 40% of all families with children aged 2 years, equates to between 1200 and 1400 children in Medway. 

4.8
Payment By Results

The DfE is exploring a “payment by results” approach to future funding of local authorities for Early Intervention activity, trialling this first with Sure Start Children's Centres. Underpinning the strategy will be the need for comprehensive and robust data, collected and shared across agencies to core common standards, and providing a basis for meaningful target setting against which progress can be monitored and measured. A prerequisite will be to continue to address baseline data and performance management issues and gaps identified in the 2011 Annual Conversation cycle and Ofsted inspection programme.

4.9
Organisational Reform


Nearly all of Medway children’s centres are run and managed at arms length from the authority by the leaders and governors of local primary schools. Public sector reforms such as the Academies programme will affect the ownership and governance of local children’s centres, and consideration is already being given to how we can develop contracts and legal agreements that retain the collaborative partnership between the authority and its partners, whilst enshrining financial security and effective performance. 

5.
CHILDREN’S OUTCOMES

5.1
Early Years Foundation Stage Profile

5.1.1
By each of the key measures of assessing the development and wellbeing of children at the end of the Early Years Foundation Stage (at age 5 years) – which is the definitive measure of the effectiveness of early childhood services from pre-birth to school - there has been a clear improvement across the past 6 years.

5.1.2
The proportion of Medway children achieving at the National Indicator benchmark of development and wellbeing (or better) has risen from 37% in 2006 to 57% in 2011. There is clear evidence of progress in all strands of learning and development, and an overall improvement in the scores attained by children both above and below the average for the cohort (ie: the poorest performing children in the year group are making progress, as are the highest performing children). Over 80% of Medway children now attain the target 78 points or more at EYFSP.

5.1.3
The rate of progress amongst the poorest performing quintile (the bottom 20% of the cohort) has been greater still, resulting in a narrowing of the attainment gap. The gap in relative attainment was 36.7% in 2006 and reduced to 31.2% in 2011 – with a significant movement in the past year reflecting the positive impact of targeted interventions amongst the most needy children and their families.

5.2
Health Outcomes

5.2.1
A range of different indicators are used to assess impact on health outcomes. Data tracking systems used by health services are not yet fully embedded with those of children’s centres and the local authority. However, known data shows that:  

· Children’s physical development is measured within the Early Years Foundation Stage Profile, and overall 94% attain a good level of development at age 5 years (2011 data).

· MMR Immunisation rates for 2 year-olds are good at 94%, 5 points above the national average.

· Healthy weight remains a concern with 11% of 4 year-olds assessed as obese and 24% overweight – marginally above the national average. 

· Breastfeeding initiation rates at 69% are below the national average of 75%, but there has been a marked improvement in the collection of data in Medway in the past 12 months.

· Dental health of children aged 5 years in Medway is significantly better than the national average.

5.3
Service Activity, Reach and Intervention

5.3.1
The Sure Start programme is a prime exponent of early intervention in Medway, concentrating on identifying and supporting the most vulnerable children and families, utilising interventions that are proven to be effective, and addressing the impact of disadvantage to ensure children are ready for school. Sure Start is a combination of universal services for babies, children and their parents and carers, services for targeted groups of children and families across the local authority area, and locally determined activity to address specific needs in local communities.

5.3.2
Whilst providing comprehensive coverage, the scale and intensity of services is in direct proportion to the level of need of the families. This targeting of resources – financial and staff deployment – is derived from analysis of child outcomes and demographic data. The greatest resource is directed where children’s life chances are currently poorest, and where interventions are needed to redress inequalities.

5.3.3
Community health services, provided by Medway Community Healthcare, Medway Foundation NHS Trust, and Public Health interventions, have all been restructured to align with local Sure Start Children's Centres. Community Midwives and Health Visitors now meet and engage with families through the local children’s centre, delivering services directly within the communities they serve in a child and family centred environment.

5.3.4
An integrated offer of services, purposefully designed to support parents to provide the best possible start in life for their children, is coordinated by each of the 19 children’s centres, and a further 55 local satellite locations in community centres, libraries and school buildings.

5.3.5
The majority of Medway families with young children now engage with their local children’s centre on a regular basis. During 2011 there was a total of 182,894 attendances. As at December 2011, 89% of babies aged under 1 year were registered with their children’s centre. The younger the child, and the more disadvantaged the neighbourhood, the greater the rate of involvement with children’s centre services – statistical evidence of effective targeting.

5.4
Performance Management and Benchmarking
5.4.1
Whilst 2011-12 represents the first full financial year with the entire network of 19 Sure Start Children's Centres operating at full capacity, extensive data collection, monitoring and benchmarking is already available.

5.4.2
A range of benchmarking data is provided every quarter to each Sure Start Children’s Centre. A series of charts shows in a graphical form the comparative population, deprivation, attendance and activity levels of each of the 19 centres. This is derived from the regular Datapack drawn up by the local authority for each individual Sure Start Children's Centre. 

5.4.3
These data are provided for to enable the leaders, managers and governors of each centre to critically assess their progress. Primarily they enable the local centre to assess needs of the local community, the extent to which they are effectively targeting their services to the most vulnerable families, and provides the basis for reviewing and planning future services. 

5.4.4
In addition they form evidence for Ofsted, and for the process of challenge and accountability by the local authority.

A full datapack will be available to view at the Board meeting (approximately 100 pages).

6.
FINANCIAL INFORMATION

Sure Start Children’s Centre Budgets

6.1
Each of the 19 Sure Start Children's Centre has an annual revenue budget that is devolved for local management. Since each Centre is embedded within a primary school, the financial accountabilities and systems that apply to Medway schools apply equally to the children’s centre revenue budget. (All Saints SSCC reports directly to Medway Council finance).

6.2
In addition to the devolved revenue budgets, a central, or pooled, budget provides for staff and services that apply across all or parts of the network of Children’s Centres.

6.3
The scale and intensity of services is in direct proportion to the level of need of the families. This targeting of resources – financial and staff deployment – is derived from analysis of child outcomes and demographic data. The greatest resource is directed where children’s life chances are currently poorest, and where interventions are needed to redress inequalities.

6.4
Funding levels are derived from a formula approach based upon the level of disadvantaged of the area served (by Index of Multiple Deprivation IMD at Super Output Area SOA level), the number of families with children under 5 years of age, and the concentration of families living in the most disadvantaged circumstances. A base level of funding is necessary across all centres to provide a minimum infrastructure of premises, staffing, management oversight, and coordination of local services.

	2011-12
	IMD ave
	0-5 popn
	0-5 in 30% SOA
	Devolved funding

	All Saints CC
	38
	1550
	9.6%
	1450
	26.2%
	£889,990
	21.7%

	Bligh CC
	22
	1250
	7.7%
	425
	7.7%
	£350,396
	8.5%

	Saxon Way CC
	34
	800
	4.9%
	625
	11.3%
	£288,246
	7.0%

	Wayfield CC
	23
	750
	4.6%
	350
	6.3%
	£275,962
	6.7%

	Woodlands CC
	23
	900
	5.6%
	325
	5.9%
	£258,778
	6.3%

	Grain St James CC
	18
	900
	5.6%
	0
	0.0%
	£214,324
	5.2%

	Burnt Oak CC
	34
	900
	5.6%
	675
	12.2%
	£194,045
	4.7%

	Temple Mill CC
	15
	950
	5.9%
	75
	1.4%
	£171,600
	4.2%

	Brompton Westbrook CC
	24
	700
	4.3%
	200
	3.6%
	£162,240
	4.0%

	Kingfisher CC
	24
	600
	3.7%
	225
	4.1%
	£162,240
	4.0%

	Gun Lane All Faiths CC
	24
	550
	3.4%
	200
	3.6%
	£162,240
	4.0%

	Troy Town St Margarets CC
	23
	800
	4.9%
	375
	6.8%
	£158,995
	3.9%

	Oaklands CC
	14
	650
	4.0%
	100
	1.8%
	£123,103
	3.0%

	Hand In Hand Twydall CC
	18
	850
	5.2%
	175
	3.2%
	£118,103
	2.9%

	Lordswood CC
	14
	700
	4.3%
	75
	1.4%
	£118,103
	2.9%

	Delce CC
	17
	1000
	6.2%
	175
	3.2%
	£114,356
	2.8%

	Riverside CC
	14
	850
	5.2%
	75
	1.4%
	£114,356
	2.8%

	Deanwood CC
	8
	800
	4.9%
	0
	0.0%
	£114,356
	2.8%

	Miers Court
	6
	700
	4.3%
	0
	0.0%
	£114,356
	2.8%`

	TOTAL
	
	16200
	
	5200
	
	£4,105,789
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Correlation of 2011-12 Devolved Revenue Funding To Population of Disadvantaged Children 0-5 Years (living in 30% most disadvantaged areas)
6.5
Scrutiny of the use of devolved budgets is undertaken formally through the Annual Conversation performance management cycle. Local flexibility is encouraged to maximise the impact of available funding according to local circumstance. Specifically, children’s centres and their host schools are encouraged to explore the integration of infrastructure costs such as caretaking, front of house reception, premises/facilities management, and senior leadership.  

6.6
From 2012 formalised Service Agreements will be developed to provide a robust framework for the commissioning of services on behalf of the local authority and to enshrine the accountability of the local Sure Start Children's Centre and its governors. Such accountability and scrutiny arrangements are particularly important as some schools convert to Academy status or other forms of local governance.

7.
CONCLUSIONS

7.1
The delivery phase of the Sure Start programme has completed its first full year. Rapid expansion of service delivery and engagement with families can be strongly evidenced. Broad impact is measurable with the key indicators of children’s outcomes at age 5 years showing further improvement across the board, but accelerated progress amongst disadvantaged children.

7.2
Forensic analysis of impact at locality and authority level is sometimes hampered by the newness of comprehensive data collection processes and systemic difficulties in embedding data sharing across multiple organisations. However, much progress has been made, and baselines have been established against which future progress, and consequently value for money, may be monitored in a robust fashion. 

7.3
The planned development of a formalised annual commissioning framework from 2012-13 will enable greater transparency in analysis of local financial efficiency and value for money within individual Sure Start Children's Centres, and in respect of individual programmes, interventions and activities.  

7.4
Strategic change programmes across the health service, local authority, and partner agencies are predicated upon the infrastructure of a comprehensive network of Sure Start Children’s Centres rooted in local communities. Incrementally, each new individual development adds value to the whole, with increased efficiencies of scale and integration.

7.5
To maximise the effectiveness of impact against local strategic objectives – school readiness, vulnerable families, community cohesion, early intervention – the local authority is continuing to actively take a lead in promoting engagement of Children’s Trust partners and wider community organisations in orientating their services around the Sure Start Children’s Centre infrastructure.    

Mark Holmes - Strategic manager early years services, 

Children and Adults

01634 331160 mark.holmes@medway.gov.uk
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 APPENDIX A

SURE START CHILDREN CENTRE ACTIVITY

Sure Start Children’s Centres have a clear remit to improve outcomes for young children, and to reduce inequalities in outcomes by focusing on those children and families that would be likely to experience significantly poorer outcomes that others without targeted Sure Start intervention. 

TARGETED INDIVIDUAL SUPPORT

A significant and growing proportion of the work of Sure Start Children’s Centre staff is to support children and families who have the greatest needs and are vulnerable to poor outcomes without appropriate and timely support.

· Targeted individual support for children, and for families

· For the most vulnerable within the reach community

· Sure Start Children's Centre staff hold small caseloads 

· Referrals from health, social care via “Request for Support” process to enable tailored individual support

· CAF, CP/Safeguarding, Child In Need (ChIN) – part of step-down process with social care 

· Preventative interventions and support eg: for younger sibling/family of child identified as at risk of exclusion by primary school

TARGETED GROUPS

Specifically targeted to provide support and early intervention for groups of families or children with common needs.

Typically, these group sessions are not advertised and promoted to the wider community since they are specifically provided to address a specified need or objective. Families may self refer or be identified through engagement at a Children’s Centre, or may be referred or supported by an external partner agency.

Group sessions may serve families from the immediate area, or from a wider geographical cluster of Centres. Targeted Support groups include:

· Domestic Abuse

· Teenage Parents

· Prisoner families

· Newly adoptive parents

· Speech and Language Therapies (SALT)

· Smoking Cessation

· Return to work / Jobseeking

· Post Natal Depression / Maternal mental health

· Families of children with autism

· Triple P parenting programmes

· Signing for deaf children

UNIVERSAL GROUP SERVICES

Whilst these groups are open to the whole local community, they will each have a targeted early intervention or preventative objective. 

They are promoted to local families with the purpose of providing a strong foundation for family relationships and for children’s development, learning and wellbeing.

Within the universal groups, individual children and families will be provided with targeted support.

Although marketed under a variety of names (often as a result of consultation with local families) examples of group sessions include:

· Under 1s – for families with babies

· Stay and Play – parent and child groups

· Fitness programmes commissioned by Public Heath

· Healthy cooking

· Walking groups

· Health Visitor Clinics

A list of universal group services at each of the 19 centres will be available for viewing at the Board meeting. 

APPENDIX B

POOLED FUNCTIONS FOR MEDWAY SURE START CHILDREN’S CENTRES NETWORK AND NON-DEVOLVED FUNDING

A multi-professional team works across all 19 Sure Start Children's Centres in Medway to provide a broad array of direct services to individual Centres, to geographical clusters of Centres, and to the network of Centres as a whole. 

Funded by a pooled (non-devolved) Sure Start budget.

Key areas of work include:

OFSTED

SEF (Self Evaluation) – an Ofsted requirement for every Sure Start Children's Centre to be reviewing services, impact, VFM, and prioritising for future development.

· Support and training for writing of SEF

· Needs and gap analysis  - Development planning, & prioritisation of services for future

· Production of an annual Focused Improvement Plan (FIP) for each Sure Start Children's Centre, coordinated by a Children’s Centre Adviser

· Ofsted Inspection preparation – CPD, training, pre-inspection support (practice questions, mock inspection etc)

· Direct support during 1st inspection (on and off site)

· Post Ofsted development planning

STRATEGIC AGREEMENTS & PARTNERSHIP WORKING

· Brokerage of agreements and protocols with key partners eg: Health Visiting, Social Care, Maternity etc

· Policy development across the network of 19 Sure Start Children's Centres – eg: consistent Safeguarding policies; 

· Information Sharing and data exchange agreements

· Strategic workforce programme across agencies: eg: Solihull Parenting, Triple P (evidence based parenting programmes)

· Development of strategic programmes eg: Ante-natal education programme (needs analysis, writing of programme, training of staff across health & SSCCs, piloting & review, roll-out across all Sure Start Children's Centres)

· Multi-agency pilots and programmes eg: piloting of Healthy Child Programme 2.5year check through Sure Start Children's Centres 

DATA

· Provision of a database (CACI) for tracking users at individual Centres and across network of 19 – generating evidence of impact (as required by Ofsted/ Performance Management)

· Support for database input, extract & analysis – to enable prioritisation of services

· Datapack provided for each Sure Start Children's Centre 4 times per year, with comparative benchmarking, SOA level data, National Indicators etc (Ofsted requirement) to enable local scrutiny, accountability and prioritisation.

EYFSP (Early Years Foundation Stage Profile)

· analysis by Sure Start Children's Centre reach, gender, free school meals (FSM), deprivation etc. 

· Data analysis reach meetings with schools to identify gaps at strand level – to lead to service planning (eg: weakness in EYFSP data for reading outcomes will lead to development of early reading initiatives with parents and children 0-3 through the Children’s Centre’s reach area coordinated by the centre).

· Identification of targeted improvements in local pre-school settings, supported by Early Years Advisers

ICT SUPPORT (practical and expert guidance)

· Public Info-points in foyer of each of 19 SSCC

· SSCC websites and front facing publicity

· Liquiddrop system for direct texting of families

STAFF TRAINING & CPD

· For all SSCC staff, partners and volunteers. Commission /provide:

· Training packages: direct & bought in

· training audit / identification

· administration & facilitation of cross-Centre training

· Leadership Training – to oversee:

· Induction of new staff

· Performance management

· Value For Money (VFM)

· Governor training & support

· Modelling of practice (deployment of staff to lead sessions to show local workforce how to be effective practitioners)

· Monitoring quality of delivery – feeding back to Focused Improvement Plan  

TARGETED & PRIORITISED DELIVERY

· Deployment of central staff resource to: 

· Add capacity to meet specific targeted needs

· Modelling of good practice, to introduce new staff

· Sickness and absence cover

· Direct delivery of core services – “Making Choices” employment orientation programme for parents

SPEECH AND LANGUAGE INTERVENTION 

· Initiation (liaison with MCH, SALT therapists etc)

· Deployment – strategic overview of where & how to roll out programme

· Coordination – linking of each of 19 SSCCs to SALT team admin etc; publicity; consultation with families; notifications to GPS, schools etc

· Training of SSCC Staff (CLOs) to support delivery and engage families

· Deployment of Inclusion Advisers in all sessions where SALT therapist not present

· Resourcing & equipment 

SEN, DISABILITIES AND INCLUSION

· Early identification of children and families in Sure Start Children's Centres 

· Support for transition in pre-school settings and schools; engagement of SENCOs

· Frontline delivery of speech and language interventions following the SALT programme

· Support groups for families with children with SEND

· Sensory Spaces – development of facilities; training of staff; support for parents, families and practitioners to use facilities

TWO YEAR-OLDS PROGRAMME

· Targeted support for families of disadvantaged 2 year-olds who are accessing the 2 year-old places; to ensure good home learning, parenting skills etc. 

· Maximising the quality outcome for vulnerable children and families through targeted individual and group support

CENTRE INFRASTRUCTURE

· Guidance and advice on capital projects (eg: current rebuilds at All Faiths and Oaklands)

· Planning permission etc

· Support with appropriate resourcing and premises improvements

PROMOTION AND ENGAGEMENT WITH FAMILIES

· Support for Sure Start Children's Centres with promotion of their services and activities in the local community

· Support and training for front of house staff

· Social marketing; media engagement

· Collation of coordinated programmes across the Medway Network to support coherent timetabling of programmes 

· Distribution of information and materials from DfE, DoH, Bookstart etc (LA is the standard point of delivery for onward dissemination).

PERFORMANCE MANAGEMENT

· Annual Conversation performance management cycle by LA reporting to Council and DfE

· Financial accountability

· Development of Service Agreements and Funding Agreements 

· Local authority support and challenge function – quarterly meetings with the headteacher of each SSCC to review progress, and identify improvements

COMMISSIONED SERVICES AND DIRECT FUNDING FOR MEDWAY SURE START CHILDREN’S CENTRES NETWORK THROUGH POOLED BUDGETS

TARGETED SUPPORT BUDGETS

A pooled budget to support children; crisis intervention; short-term childcare:

· Enables local Centre to purchase personalised intervention and support packages

· Deployed according to need (not by formula)

· Agreed criteria across Network

· Not uniformly distributed, and varies with time. 

PROFESSIONAL SOCIAL CARE SUPERVISION

A pooled budget purchases qualified social worker capacity to provide regular direct professional supervision for outreach and family support staff across all 19 Centres:

· As recommended by Serious Case Review 

· Coordinated by All Saints Sure Start Children's Centre on behalf of the Network

RENT OF COMMUNITY PREMISES

A pooled budget to supplement the service delivery points of hub Sure Start Children's Centres through the rental/lease of appropriate spaces:

· An emerging need, responding to changes in community demand for location of services

· Regularly reviewed to respond to need. Not uniformly distributed, and varies across time.

· Ability to secure economies of scale through central purchasing, or brokerage of agreements (eg: with health, libraries, Council community centres etc)

COMMISSIONING AND PURCHASE OF TARGETED TRAINING 

A pooled budget to enable the procurement of specialist external support for staff across groups of Centres. Examples include:

· Place To Be (emotional wellbeing of vulnerable children)

· Triple P (evidence based parenting programme)

· Lone Worker training – provided by the Suzy Lamplugh Trust

· Dads (working with fathers)

· Motivational interviewing (engendering practical change in individual families)

APPENDIX C

Evidence used during Ofsted Inspections of Children’s Centres

Inspectors must consider whether the centre has identified all the families with young children in its reach area and, in particular, those children in target groups and those in most need of intervention and support. Evidence must show how the centre effectively encourages families with young children to engage with its services and activities, especially those in most need of intervention and support.

There is likely to be better evidence on outcome judgements for families that are using the centre or its outreach services. However, outcomes for the wider community are also important, as an effective centre will have a positive impact on the whole of its reach area, especially on those families most in need.

Each centre will have its own performance measures agreed with the local authority. However, inspectors will need to consider for themselves how appropriate these measures are and the level of challenge and ambition they represent. 

The evidence that inspectors use includes:

· any available data such as that from the national data sets, early years assessments and where applicable, Early Years Foundation Stage profile results broken down to locality or reach area level; this includes performance indicators identified as key for children’s centres in their local authority performance monitoring form

· any other relevant data such as participation rates and outcomes for the reach area of the centre, in particular data that clearly identifies the children and families who are in target groups in the reach area and those who are in most need of intervention and support

· case study or life story evidence which demonstrates the impact of services on improving outcomes

· any monitoring and evaluation of the services provided by the centre and its partners

· any self-evaluation completed by the centre, including the self-evaluation form of any school or registered early years provision linked to the centre, and the self-evaluation produced by the centre for its annual conversation with the local authority

· inspections of the Early Years Foundation Stage of any school or registered early years setting provided directly or commissioned by the centre if carried out at the same time as the inspection of the children’s centre or within the previous 12 months

· interviews with: the centre’s leadership and management, including any key partners; front-line staff including any key partners; parents; prospective parents; other users; members of the advisory board 

· information supplied by the local authority on their arrangements for children’s centres and, if the local authority chooses to contribute directly, an interview with the local authority children’s centre lead direct observations of activities and services including outreach, where appropriate

· scrutiny of the centre’s polices and procedures including, at every inspection, those for safeguarding. 

APPENDIX D
Terminology

Ofsted uses the following meanings in respect of Sure Start Children’s Centres:

Children’s centre: a place or a group of places, managed by, or on behalf of, or under arrangements made with, an English local authority with a view to securing the availability of the early childhood services in their area in an integrated manner. The children’s centre is the place or group of places through which each of the early childhood services is made available and at which activities for young children are provided. They are defined in law as Sure Start Children’s Centres but are referred to throughout Ofsted’s documents as children’s centres. 

Early childhood services include: early years provision; the social services functions of the local authority in relation to young children, parents and prospective parents; health services relating to young children, parents or prospective parents; provision of assistance to parents and prospective parents for training and employment; and information and assistance for parents and prospective parents.

Families include parents and children, prospective parents and carers including wider family members.

Parents include: fathers, mothers, carers and other adults with responsibility for looking after a child, and prospective parents.

Reach area (may be abbreviated to ‘area’): a designated geographical area within the local community which is the centre’s catchment area. 

Target groups refer to the most excluded groups as identified in the performance management section of the Sure Start Children’s Centre Practice Guidance. They include:
· teenage mothers and pregnant teenagers
· lone parents

· children in workless households

· children in Black and Minority Ethnic groups

· disabled children and children of disabled parents

· fathers 

other groups that are priority vulnerable groups in the children’s centre area. This includes all families in most need of intervention and support.

Wider community refers to all families in the reach area, including those who may not use the centre or benefit from its services.
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Sheet1

				code		IMD ave		0-5 popn						0-5 in 30%						Devolved funding				% of Devolved funding										D+H						D+J

		All Saints CC		1		38		1550		16200		9.6%		1450		5525		26.2%		$889,990		$4,105,789		21.7%		£1,124,000		£243,643		10%		£112,400		$1,133,633		5229789		21.7%		$1,002,390		19.2%

		Bligh CC		2		22		1250		16200		7.7%		425		5525		7.7%		$350,396		$4,105,789		8.5%		£1,124,000		£95,924		5%		£56,200		$446,320		5229789		8.5%		$406,596		7.8%

		Saxon Way CC		13		34		800		16200		4.9%		625		5525		11.3%		$288,246		$4,105,789		7.0%		£1,124,000		£78,910		5%		£56,200		$367,156		5229789		7.0%		$344,446		6.6%

		Wayfield CC		18		23		750		16200		4.6%		350		5525		6.3%		$275,962		$4,105,789		6.7%		£1,124,000		£75,547		5%		£56,200		$351,509		5229789		6.7%		$332,162		6.4%

		Woodlands CC		19		23		900		16200		5.6%		325		5525		5.9%		$258,778		$4,105,789		6.3%		£1,124,000		£70,843		5%		£56,200		$329,621		5229789		6.3%		$314,978		6.0%

		Troy Town St Margarets CC		14		23		800		16200		4.9%		375		5525		6.8%		$158,995		$4,105,789		5.2%		£1,124,000		£58,673		5%		£56,200		$272,997		5229789		5.2%		$270,524		5.2%

		Burnt Oak CC		4		34		900		16200		5.6%		675		5525		12.2%		$194,045		$4,105,789		4.7%		£1,124,000		£53,122		5%		£56,200		$247,167		5229789		4.7%		$250,245		4.8%

		Temple Mill CC		16		15		950		16200		5.9%		75		5525		1.4%		$171,600		$4,105,789		4.2%		£1,124,000		£46,977		5%		£56,200		$218,577		5229789		4.2%		$227,800		4.4%

		Brompton Westbrook CC		3		24		700		16200		4.3%		200		5525		3.6%		$162,240		$4,105,789		4.0%		£1,124,000		£44,415		5%		£56,200		$206,655		5229789		4.0%		$218,440		4.2%

		Kingfisher CC		8		24		600		16200		3.7%		225		5525		4.1%		$162,240		$4,105,789		4.0%		£1,124,000		£44,415		5%		£56,200		$206,655		5229789		4.0%		$218,440		4.2%

		Gun Lane All Faiths CC		7		24		550		16200		3.4%		200		5525		3.6%		$162,240		$4,105,789		4.0%		£1,124,000		£44,415		5%		£56,200		$206,655		5229789		4.0%		$218,440		4.2%

		Grain St James CC		15		18		900		16200		5.6%		0		5525		0.0%		$214,324		$4,105,789		3.9%		£1,124,000		£43,526		5%		£56,200		$202,521		5229789		3.9%		$215,195		4.1%

		Oaklands CC		11		14		650		16200		4.0%		100		5525		1.8%		$123,103		$4,105,789		3.0%		£1,124,000		£33,701		5%		£56,200		$156,804		5229789		3.0%		$179,303		3.4%

		Hand In Hand Twydall CC		17		18		850		16200		5.2%		175		5525		3.2%		$118,103		$4,105,789		2.9%		£1,124,000		£32,332		5%		£56,200		$150,435		5229789		2.9%		$174,303		3.3%

		Lordswood CC		9		14		700		16200		4.3%		75		5525		1.4%		$118,103		$4,105,789		2.9%		£1,124,000		£32,332		5%		£56,200		$150,435		5229789		2.9%		$174,303		3.3%

		Riverside CC		12		14		850		16200		5.2%		75		5525		1.4%		$114,356		$4,105,789		2.8%		£1,124,000		£31,306		5%		£56,200		$145,662		5229789		2.8%		$170,556		3.3%

		Miers Court		10		6		700		16200		4.3%		0		5525		0.0%		$114,356		$4,105,789		2.8%		£1,124,000		£31,306		5%		£56,200		$145,662		5229789		2.8%		$170,556		3.3%

		Deanwood CC		5		8		800		16200		4.9%		0		5525		0.0%		$114,356		$4,105,789		2.8%		£1,124,000		£31,306		5%		£56,200		$145,662		5229789		2.8%		$170,556		3.3%

		Delce CC		6		17		1000		16200		6.2%		175		5525		3.2%		$114,356		$4,105,789		2.8%		£1,124,000		£31,306		5%		£56,200		$145,662		5229789		2.8%		$170,556		3.3%

								16200						5525

																				$4,105,789						£1,124,000		£1,124,000				£1,124,000		$5,229,789				100.0%		$5,229,789		100.0%

																																		5229789

				% of Budget		% of disadvantaged children		% of 0-5 child population				Devolved funding

		All Saints CC		21.7%		26.2%		9.6%				$889,990

		Bligh CC		8.5%		7.7%		7.7%				$350,396

		Saxon Way CC		7.0%		11.3%		4.9%				$288,246

		Wayfield CC		6.7%		6.3%		4.6%				$275,962

		Woodlands CC		6.3%		5.9%		5.6%				$258,778

		Grain St James CC		5.2%		0.0%		5.6%				$214,324

		Burnt Oak CC		4.7%		12.2%		5.6%				$194,045

		Temple Mill CC		4.2%		1.4%		5.9%				$171,600

		Brompton Westbrook CC		4.0%		3.6%		4.3%				$162,240

		Kingfisher CC		4.0%		4.1%		3.7%				$162,240

		Gun Lane All Faiths CC		4.0%		3.6%		3.4%				$162,240

		Troy Town St Margarets CC		3.9%		6.8%		4.9%				$158,995

		Oaklands CC		3.0%		1.8%		4.0%				$123,103

		Hand In Hand Twydall CC		2.9%		3.2%		5.2%				$118,103

		Lordswood CC		2.9%		1.4%		4.3%				$118,103

		Delce CC		2.8%		3.2%		6.2%				$114,356

		Riverside CC		2.8%		1.4%		5.2%				$114,356

		Deanwood CC		2.8%		0.0%		4.9%				$114,356

		Miers Court		2.8%		0.0%		4.3%				$114,356
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Sheet2

				Devolved funding				% of Devolved funding

		All Saints CC		$889,990		$4,105,789		21.7%

		Bligh CC		$350,396		$4,105,789		8.5%

		Saxon Way CC		$288,246		$4,105,789		7.0%

		Wayfield CC		$275,962		$4,105,789		6.7%

		Woodlands CC		$258,778		$4,105,789		6.3%

		Grain St James CC		$214,324		$4,105,789		5.2%

		Burnt Oak CC		$194,045		$4,105,789		4.7%

		Temple Mill CC		$171,600		$4,105,789		4.2%

		Brompton Westbrook CC		$162,240		$4,105,789		4.0%

		Kingfisher CC		$162,240		$4,105,789		4.0%

		Gun Lane All Faiths CC		$162,240		$4,105,789		4.0%

		Troy Town St Margarets CC		$158,995		$4,105,789		3.9%

		Oaklands CC		$123,103		$4,105,789		3.0%

		Hand In Hand Twydall CC		$118,103		$4,105,789		2.9%

		Lordswood CC		$118,103		$4,105,789		2.9%

		Riverside CC		$114,356		$4,105,789		2.8%

		Miers Court		$114,356		$4,105,789		2.8%

		Deanwood CC		$114,356		$4,105,789		2.8%

		Delce CC		$114,356		$4,105,789		2.8%





Sheet3

				IMD ave		0-5 popn						0-5 in 30%						Devolved funding				% of Devolved funding

		All Saints CC		38		1550		16200		9.6%		1450		5525		26.2%		$889,990		$4,105,789		21.7%

		Bligh CC		22		1250		16200		7.7%		425		5525		7.7%		$350,396		$4,105,789		8.5%

		Saxon Way CC		34		800		16200		4.9%		625		5525		11.3%		$288,246		$4,105,789		7.0%

		Wayfield CC		23		750		16200		4.6%		350		5525		6.3%		$275,962		$4,105,789		6.7%

		Woodlands CC		23		900		16200		5.6%		325		5525		5.9%		$258,778		$4,105,789		6.3%

		Grain St James CC		23		800		16200		4.9%		375		5525		6.8%		$214,324		$4,105,789		5.2%

		Burnt Oak CC		34		900		16200		5.6%		675		5525		12.2%		$194,045		$4,105,789		4.7%

		Temple Mill CC		15		950		16200		5.9%		75		5525		1.4%		$171,600		$4,105,789		4.2%

		Brompton Westbrook CC		24		700		16200		4.3%		200		5525		3.6%		$162,240		$4,105,789		4.0%

		Kingfisher CC		24		600		16200		3.7%		225		5525		4.1%		$162,240		$4,105,789		4.0%

		Gun Lane All Faiths CC		24		550		16200		3.4%		200		5525		3.6%		$162,240		$4,105,789		4.0%

		Troy Town St Margarets CC		18		900		16200		5.6%		0		5525		0.0%		$158,995		$4,105,789		3.9%

		Oaklands CC		14		650		16200		4.0%		100		5525		1.8%		$123,103		$4,105,789		3.0%

		Hand In Hand Twydall CC		18		850		16200		5.2%		175		5525		3.2%		$118,103		$4,105,789		2.9%

		Lordswood CC		14		700		16200		4.3%		75		5525		1.4%		$118,103		$4,105,789		2.9%

		Riverside CC		14		850		16200		5.2%		75		5525		1.4%		$114,356		$4,105,789		2.8%

		Miers Court		6		700		16200		4.3%		0		5525		0.0%		$114,356		$4,105,789		2.8%

		Deanwood CC		8		800		16200		4.9%		0		5525		0.0%		$114,356		$4,105,789		2.8%

		Delce CC		17		1000		16200		6.2%		175		5525		3.2%		$114,356		$4,105,789		2.8%
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