CONSULTATION ON GUIDANCE ON CHILDREN’S TRUST AND CHILDREN AND YOUNG PEOPLE’S PLAN

Children’s Trusts are local partnerships that bring together all the key partners responsible for children’s services locally to improve children’s lives by working together to strategically plan and review support to children and families in the area.

This guidance aims to strengthen the local CT arrangements, introduced five years ago, and these changes are part of the Apprenticeships, Skills, Children and Learning Act 2009.

The main changes proposed include:

Children’s Trust Board:

· Requiring every area to have a Children’s Trust Board

· Transferring the responsibility to produce the CYPP from the Local Authority to the Children’s Trust Board

· Requiring CTB members to monitor the implementation of the CYPP produced using the new guidance, the first of which must be published by April 2011

· Extend the range of statutory CT partners to include: maintained schools, non-maintained special schools, academies, pupil referral units, FE colleges. Sixth Form colleges and Jobcentre plus – schools must be represented on the CT board from April 2010

· The CTB should promote the consistent adoption of the integrated processes and tools notably: Contactpoint, ICS, CAF and information sharing protocols

· The LA develop, in agreement with schools, a system for representation of schools and FE providers on the CTB. These should build on existing local arrangements like schools and head teacher forums but these alone will not be sufficient.

· CTB consider children, young people and parent representation on the board.

· The board should be supported by its member organisations with adequate resources with core contributions coming from the police, PCT and the LA and this resource should drive forward CT business on a day-to-day basis.

· The board must take account of the Safeguarding board and its annual report in developing the CYPP and develop a strong working relationship.

CYPP

· A strong focus on early intervention and prevention in the CYPP and clear arrangements for its management and governance in the CT

· The requirement to undertake a comprehensive ECM Needs Assessment to inform the commissioning priorities in the CYPP to produce a comprehensive profile of children and young people paying particular attention to safeguarding priorities.

· Following the needs assessment the CYPP should be clear on how the priorities are costed; including provision for pooled or aligned budgets.

· Specifying areas to be covered in the CYPP including safeguarding, link with adult services, preventative activity, promoting better behaviour and attendance, supporting workforce strategy, carrying out performance management, LAA, statutory DCSF, safeguarding and other targets.

Other measures:

· The effective involvement of children, young people and parents are essential to the effective development and delivery of the CYPP.

· Potential for the CAA process to trigger an inspection of the work of the CT Board where it identifies significant concerns.

The final guidance and regulations are expected to be published in March 2010 and will replace existing statutory guidance on Interagency cooperation (2008) and the current non-statutory guidance on the Children and Young People’s plan.

The CT must be part of the wider LSP arrangements and work closely with the local safeguarding board. The CTB must receive an annual review of both the CYPP and the Safeguarding board’s activities.
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