DRAFT V1


[image: image1.wmf]
Example Strategy Framework

	Heading
	Description of content

	Background and purpose
	· Status of the document – is it a draft for consultation, or a finished version?

· Outlines why the strategy is needed.

· Gives relevant definitions eg ‘by parent we mean..’, ‘emotional wellbeing means..’

· States long term planning horizon for the strategy eg. three, five or ten years? 

	Vision
	· Outlines what the strategy aims to achieve – where do you want to get to?

· Includes values and underpinning principles 

· Offers a compelling vision or mission statement that can be quoted as needed and resonates with all stakeholders

	Scope 


	· States who and what the strategy applies to (and if appropriate what is outside the scope of the strategy)

· Clarifies if strategy is for a locality or a service/organisation

· Who are the stakeholders and what are their needs and expectations?

· Who will carry the strategy forward?



	Current position – where are we now?
	· Policy context – local and national.  Link your strategy with the Children and Young People’s Plan to avoid duplication and consistency of approach.  Include both directly relevant policy or policy in other areas with an impact on the strategy area.
· Current dimensions – how many users, unmet demand, what service are currently provided, resources

· Current performance – are trends positive or negative?

· More detail on why the strategy is needed



	 Outcomes
	· Establishes a set of measurable core outcomes the strategy is trying to achieve across the service.  More information on outcomes is available here

	Workforce implications
	· What skills are required and can how these be provided (eg which professional(s) can best provide these?)

· What training/ skills development is needed to achieve the strategy and how will this be addressed?

· What are the workforce issues for voluntary and independent sector organisations and how will these be addressed?



	Implementation Plan
	· Outlines how the strategy will be implemented.

· Encourages the development of action plans to aid implementation. 

· Presents the time framework for implementation. 

· Clearly states how service users will be involved in the implementation of various aspects of it. 

· Describes the feedback loops to service users about the impact/ effects of their participation.

	Review and monitoring schedule
	· Describes a clear procedure for how and when implementation /action plans will be reviewed. 

· Allocates responsibility for monitoring against expected outputs and action taking where needed

	Evaluation
	· Describes how the strategy will be evaluated 

· Evaluates evidence of any impact you have had against outcomes that were agreed. 



	Communication Plan
	· How the strategy will be communicated to all stakeholders



	Consultation arrangements
	· Who is the contact person for queries/ suggestions/ comments?

· Is there a deadline for comments on this document? (eg if it is a draft for consultation)


Template to Review and Monitoring Action Plans

	Outcome
	Outputs
	Timescale
	Evidence of success
	Lead professional 

	
	
	
	
	

	
	
	
	
	


