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Medway Safeguarding Children Board 

Children Trust Board MSCB arrangements

Monday 20 July 2009

Introduction

The Government in its response to Laming Action Plan wants to ensure that there is complete clarity about local accountabilities underpinned by effective local challenge. We are therefore taking action to put in place the following arrangements:

· The Children’s Trust and the LSCB 

Have important but distinctive roles in keeping children safe. The Children’s Trust is accountable for ensuring that services deliver better outcomes, with the Children’s Trust Board being specifically accountable for overseeing the delivery of the Children and Young People’s Plan. The LSCB should be responsible for challenging every member of the Children’s Trust, through the Children’s Trust Board, on their success in ensuring that children and young people are kept safe. The LSCB should publish an annual report on the effectiveness of arrangements locally, and the contribution and activities of each local partner, for keeping children safe, as recommended in Lord Laming’s report. The complementary roles of the two bodies – and the challenge of the LSCB to the Children’s Trust – will only work effectively if the two bodies are chaired by different people. There will now be a presumption that the LSCB is chaired by someone independent of the local agencies so that the LSCB can exercise its local challenge function effectively. We accept, however, that it may take time to develop sufficient availability of suitable independent chairs and we are therefore proposing to work towards this arrangement over time. This will be an early priority for the new Chief Adviser and the Unit.

· Directors of Children’s Services (DCSs) and Lead Members for Children’s Services 

Have central roles. Directors of Children’s Services have lead responsibility for improving outcomes for children in their area. Lead Members for Children’s Services are politically accountable for ensuring that the local authority fulfils its legal responsibilities for safeguarding and promoting the welfare of children and young people, and should provide the political leadership needed for the effective co-ordination of work with other relevant agencies with safeguarding responsibilities (such as the police and the health service). Lead Members should also take steps to assure themselves that effective quality assurance systems for safeguarding are in place and functioning effectively. Both the DCS and the Lead Member should always be members of both the Children’s Trust Board and the Local Safeguarding Children Board.

· Local Authority Chief Executives and Council Leaders 

Also have critical roles to play. Chief Executives are responsible for satisfying themselves that the Directors of Children’s Services are fulfilling their managerial responsibilities for safeguarding and promoting the welfare of children and young people, including in particular by ensuring that the relationship between the Children’s Trust and the LSCB is working effectively; that clear responsibility has been assigned within the local authority and among Children’s Trust partners for improving services and outcomes; and that targets for improving safeguarding and progress against them are reported to the Local Strategic Partnership. Every year, as part of the Children’s Trust annual report, the Chief Executive and the Leader of the Council should make an assessment of the effectiveness of local governance and partnership arrangements for improving outcomes for children and supporting the best possible standards for safeguarding children.

· The wider public 

Also has an important role to play, as keeping children safe is everyone’s responsibility. It is right that Children’s Trust Boards should actively seek the views of the local community and consult children, young people and their families when drawing up Children and Young People’s Plans. We believe Local Safeguarding Children Boards arrangements should be opened up to wider public scrutiny through the appointment of two lay members drawn from the local community to the LSCB and we have brought forward an amendment to the Apprenticeships, Skills, Children and Learning Bill to require this. This will support stronger public engagement in, and understanding of, children’s safety issues. The voice and experiences of young people should also strongly inform the LSCB’s work.
MSCB and Medway Children's Trust accept the mutual accountability they have to keep children and young people in Medway safe 
  
· The MSCB is chaired independently 

· The Medway Children's Trust is chaired by the Lead Member, who is also a member of the MSCB 

· The Chair of the MSCB sits on the Children's Trust Board and provides challenge to members of that Board to ensure effective safeguarding arrangements are in place for CYP 

· The MSCB publishes an annual report on the effectiveness of safeguarding arrangements including all statutory responsibilities. The report is provided to the Local Strategic Partnership Board, and Boards of the NHS Medway and Kent Police.
· The DCS sits on both Boards 

· The MSCB chair and the DCS report six monthly to the CE and the Leader and to the respective portfolio Holders in Medway 

· The Children's Trust reviews the CYPP annually and this includes an annual assessment by the CE and Leader on the effectiveness of ensuring ECM outcomes for CYP in Medway
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