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Aiming High Short Breaks Programme Update

1. Summer Programme
1.1 There has been a wide ranging and popular Summer programme of short breaks for disabled children in Medway, both for individual children and families and for groups.  The full range of this provision is set out in the Summer Newsletter, a copy of which is tabled at this meeting.

1.2 Referrals/recruitment to projects has generally been excellent, apart from two projects (Carers First and Crossroads) offering individual short breaks, where referral levels were initially low.  Action has been taken to improve referrals to these projects, including a prominent position in the summer Newsletter and writing to parents/carers of all children with statements of SEN enclosing leaflets, and also ensuring that relevant social care services are aware of these two providers.  As a result referrals have improved dramatically.  

1.3 Medway Council Members have visited  providers on 24th August.

2. Short Breaks Monitoring
2.1 Delivery of short breaks in the first quarter of 2010-11 was good, apart from the two providers referred to above.  The comparative figures for the previous years with current performance is set out in Table 1 below.

Table 1
	Total number of disabled children receiving a short break service
	Actual 2008-09
	Actual 2009-10
	Actual Quarter 1 2010-11
	Projected

2010-11

	
	590
	906
	931
	2,031

	Children in priority Group A* receiving short breaks
	469
	693
	n/a
	1,119

	Children in priority Group B* receiving short breaks
	35
	150
	n/a
	665


*Note:  Group A are children and young people with autistic spectrum disorder OR those children and young people whose challenging behaviour is associated with impairments such as severe learning disabilities.

Group B: Children and young people with complex health needs including those with disability and life limiting conditions and/or those who require palliative care and/or those with associated impairments such as cognitive or sensory impairments and/or have moving/handling needs and/or require special equipment/adaptations.

2.2 
Providers are being monitored through regular formal visits with a structured agenda and follow up of actions, supplemented by informal visits.

2.3 
In addition to monitoring of data on a quarterly basis, qualitative monitoring and evaluation data, focusing on the voice of the child and the impact of the short breaks, is being sought through a questionnaire, the results of which will be reported to the Board at its next meeting on 20th October 2010.

3. Short Breaks Revenue and Capital Expenditure

 3.1 The original commissioning for short breaks earlier this year left some £200,000 unallocated, and a second call for bids has now been made for projects running from September 2010-March 2011.  The deadline for receipt of these bids is 2nd September and therefore a summary of bids can be provided to the Board at its meeting on 3rd September.

3.2 It is proposed that the criteria for evaluating and deciding on successful bids should be as follows (not necessarily in order of importance):

(1) The degree to which the proposed provision meets Medway eligibility criteria for short breaks.

(2) The degree to which the proposed provision is compliant with national Short Breaks guidance.

(3) Value for money.

(4) Deliverability of the proposed provision by the end of the financial year, which will include consideration of the track record of the provider.

(5) Evidence of quality.

(6) The degree to which the proposed provision contributes to an overall balanced short breaks programme for Medway.

(7) The degree to which the proposed provision will contribute to sustainable provision.

(8) Understanding shown of risks.

(9) Existing providers of short breaks will not be disadvantaged.

3.3 It is proposed that decisions on the bids should be by a small panel comprising:-

· A representative from the Medway Parents and Carers Forum

· A representative from Children’s Social Care Services

· A representative from the NHS

· Aiming High Commissioning Manager

3.4 In terms of capital funding, the full Aiming High capital allocation for 2010-11 of £559,892, has been commissioned.  Of this, £389,228 is contractually committed, and £170,664 has been allocated to projects but is not yet contractually committed.  At the time of writing, there is a risk that the contractually uncommitted funding may be recalled by the DfE. The capital projects and funding allocations are as follows:


Cerebral Palsy Centre





£29,000


Danecourt School respite centre




£90,000


MAGIC – adaptations to Woodies Youth Centre


£90,000


KASBAH: grant towards purchase of minibus


£14,700


Aut Even: extension to respite centre 



£21,500


Parklands Resource Centre: extension + sensory eqmt

£91,448


Arethusa: equipment, including climbing, water sports 

£25,094


Specialist outdoor play provision (Greenspaces team)
          £150,000


Bradfieds School play provision




£28,150


CDC Canada House equipment




£10,000


Youth & Community: Rainham Park facilities


£10,000










Total  £559,892

4. Planning for Achieving Full Service Offer/Programme Objectives

4.1 Discussions have taken place with the Together for Disabled Children (TDC) Regional Team on preparing for meeting Medway’s legal responsibility for delivering a full service offer.  This legal duty is under Section 25 of the Children Act as amended, and will come into effect in April 2011.  It is expected that by June 2011 each Local Authority will be expected to complete a self sufficiency assessment.

4.2 An important precursor to planning to meet the full service offer on an ongoing basis is to evaluate the existing short breaks spend and value for money so far, both in quantitative and qualitative terms.  As mentioned earlier, qualitative evidence is being sought from providers now, especially focusing on the impact of provision, voice of the child and degree to which the provision is reducing the need for take up of higher level services.

5. Medway Parents and Carers Forum

5.1 Joint discussions have been held between the Parents and Carers Forum, the regional Parent’s Forum Adviser and Medway Aiming High to develop a joint action plan on raising levels of parent participation.

 5.2 Medway is one of 30 Local Authorities nationally, being fast tracked for a joint action plan, which have been selected where there are good relationships between the Local Authority and the Parents’ Forum, and wish to make progress.  Key objectives for the action plan were agreed as follows:-

· Developing a clear structure and terms of reference for the Forum; the LA has a role in helping to make this known.
· Importance of named links with the Local Authority and the PCT after March 2011.
· A joint Parents’ Forum/LA communications strategy, with suggested regular LA/Parent Forum conferences.
· Further training for parents in parent participation.
6. Recommendations

6.1 It is recommended that the proposed criteria for assessing bids and composition of decision making panel set out in Section 3 of the report be APPROVED.

Richard Barker

Commissioning Manager, Aiming High for Disabled Children

August 2010
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