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Agenda Item: 8

MEDWAY CHILDREN’S TRUST BOARD

Tuesday 22 March 2011

Restructure of the School Improvement Service

Author: Christopher Cannon, Interim Assistant Director Innovation and School Improvement, Medway Council 

1. Introduction

The local authority’s role in school improvement will change as a result of policy changes being made nationally and significant cuts in the funding of this work. The Schools White Paper “The Importance of Teaching” proposed significant changes to our role in supporting schools and these proposals are currently being put into legislation. Additionally, significant cuts will compound the changes that will need to be made to both our approach and to our internal structures.

2. Background

Two factors make a restructuring of the school improvement service essential and unavoidable.

(1) The Schools White Paper ‘The Importance of Teaching’, published November 2010, proposed a number of radical changes to school provision and to local authority roles and responsibilities in relation to schools. In particular, the White Paper has important implications for school improvement and the local authority’s involvement in this work.

Implications include the removal by the end of March 2011 of much of the infrastructure and external grant funding which currently supports school improvement.  For example, School Improvement Partners (SIPs) will no longer be required. 

However, although the LA role is changing it retains a crucial mandate to challenge, support and monitor schools which are under performing and do not have the capacity to self improve.

(2) As part of the 25 per cent (approximately) reduction of central government grant to local government over the next four years, from April 2011, Medway will lose nearly £5 million (£4,930,000) of external grant funding previously targeted on school improvement. This reduction added to cuts in the Medway base budget has resulted in a significant reduction in the funding available to support school improvement.

3. Advice and analysis

As a result of these factors local authority funds for school improvement will, from April 2011, have be focused on schools causing concern because they are under-performing. For example, schools achieving below the new floor standards.  Beyond that, schools will have greater choice about which school improvement services they use but they will be buying this provision on an open market and not receiving it free from the LA as in the past.

LAs will be commissioners and trading services if they want to be in the school improvement market but an unknown factor at this stage is what will be the response of schools to this new market:  How willing will schools be to buy school improvement, what will be the scope and value of schools’ choices i.e. how much funding of the schools’ budget will governing bodies earmark for school improvement? The answers to these questions impact significantly on how the LA should plan for the future and the restructuring of the service. We have started on this work and are currently surveying schools and governing bodies to identify the services that schools are likely to buy.

Medway LA aims to be part of the school improvement market aware that schools will only buy what they want and what adds value and in school improvement this means buying in individuals and their particular skills. In future Medway’s service will have a LA core to support schools which need it and a traded services arm. 

4. Consultation

Staff affected by the changes have been consulted about the restructure and the LA has now replied to their consultation responses. Headteachers and governors have been kept up to date about the changes and have been surveyed with regards to what services they would buy-in. 

5. Implications for Looked After Children

In the new structure the resource for the Virtual Headteacher has been increased from 0.2 to 0.5 enabling us to increase our focus on raisin attainment for this group of CYP.

6. Financial and Legal Implications

As part of the 25 per cent (approximately) reduction of central government grant to local government over the next four years, from April 2011, Medway will lose nearly £5 million (£4,930,000) of external grant funding previously targeted on school improvement. This reduction added to cuts in the Medway base budget has resulted in a significant reduction in the funding available to support school improvement.

7. Recommendations

The board is asked to note the restructure and the new focus on under-performing schools and traded services.
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Dear Colleague

I am writing to follow-up my letter to all Headteachers in January setting out our continuing work to plan for the changes we will have to make to Children’s Services in the light of the policy changes being made nationally. (I attach a copy of my letter for ease of reference, especially for governors.) You will know that, specifically, we must reshape School Improvement and other services to schools because of the new arrangements for school improvement outlined in the Schools White Paper ‘The Importance of Teaching’ and to reflect our changing roles and responsibilities and also as a result of significant reductions in funding for this area of our work. 

In my previous letter I outlined the work I asked Sally Withington to undertake with Headteachers of 20 schools and a number of chairs of governors, agreed with the MGA executive, on the school improvement strategy proposals and the types of services they might need both in terms of school improvement but also in relation to the wider inclusion offer from the local authority. I promised this work would be followed up by a structured survey to all schools giving you all an opportunity to feedback on: a) the school improvement strategy and partnership vision and b) the range of traded services you might consider buying from the local authority or want the local authority to facilitate on your behalf.

The survey is one means of ensuring that the vital work to agree collectively across all schools the draft Vision for Partnership Working and the draft School Improvement Strategy continues. We want to engage with as many schools as possible to ensure that your views drive our future ways of working. I attached the draft School Improvement Strategy and the Vision for Partnership Working with my previous letter and I hope that you’ve have had a chance to reflect on the changes proposed in those documents. The same documents are also attached to this letter for ease of reference especially for governors.

The survey also covers the wider traded service agenda because the White Paper set out an expectation that local authorities will be commissioners of services to schools and it anticipates that schools will increasingly commission support from a range of sources including: other schools; the private sector and the local authority. 

Medway Council aims to offer high quality services in this new market which are highly valued and respected by schools so it is obvious that our traded services need to be shaped by you. We value your analysis of what services the school would want to buy from us in the future and your expectations of their quality and cost.

I’m also attaching a copy of the draft structure for the new school improvement service. At present you will see that we are proposing a ‘School Challenge and Improvement Unit’, one of the main tasks of which is to support schools performing below the new floor standards or in an Ofsted category. The ‘Schools Commissioning and Traded Services Unit’ will respond directly to schools’ needs as part of the new school improvement market. You will see that the posts and roles in this latter unit are not firmed up at present. This is because we need to know what aspects of school improvement you would buy and this will determine what is offered by the unit. So you can see your feedback is very important.

We very much hope that you will let us know your views by completing the survey and returning it to Laura Kitto by 31 March. Although this letter is addressed to all heads and governors please note that ideally we’d value just one response on behalf of each school. During early April we’ll analyse all the feedback we receive and share a summary of the findings with you.

I hope that you will all contribute to this work and look forward to sharing the findings as soon as I can as well as keeping you regularly updated on changes in the council.

With all good wishes to you and your teams.
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Rose Collinson


Director of Children & Adults - learning and caring directorate

Attachments:

Letter dated 20 January 2011

Survey of traded services-to be returned to Laura Kitto by 31 March 2011

Draft Vision for Partnership Working (2 parts)

Draft School Improvement Strategy (3 parts)

Draft new school improvement structure
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