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Tuesday 27 April 2010

Medway Local Strategic Partnership

Report to LSP Thematic Partnerships

Sustainable Community Strategy Action Planning

For Information
1.
Background

1.1
The Sustainable Community Strategy (SCS) 2010 - 2026 was approved by the Local Strategic Partnership (LSP) Board on 23 March and the Council on 15 April and is now the approved overarching strategy for Medway. All partners will be seeking the approval of their boards over the next few weeks.  The next stage is to produce a Delivery Plan setting out the commitments for ensuring implementation of the ambitions and priorities set out in the SCS for the approval of the LSP Board at its meeting on 6 July 2010.

 2. 
Action Plans

2.1 
An outline Action Plan setting out delivery responsibilities and success by the LSP Board and the Council. This will form the starting point for the action planning stage of the SCS. Each priority was assigned to one of the theme partnerships as shown in the attached table.

2.2 
The Delivery Plan will cover the period to 2014 to align with the next LAA period. For those actions which fall within this period an action plan will be required setting out responsibilities, performance measures, targets, phasing, funding/costs and how the 4 key principles in the SCS will be addressed. A template is being developed based as far as possible on the LAA performance template.

2.3 
John Woodside will be working with relevant officers to complete these for submission to the June meetings of the theme partnerships apart from the Economic Partnership which does not meet until July and will have separate arrangements. 

2.4
For those actions, which will not start until after 2014, an indication of the phasing of the actions will be requested.

2.5 
Monitoring arrangements will be designed to tie into existing monitoring regimes particularly for the LAA.

3.
Recommendation
3.1 
It is recommended that theme partnerships commit to the above timetable to complete the SCS action plans.

SCS Action Plan 

Priority Responsibilities

Children’s Trust Board

Achieving at Key Stage 2

Reducing teenage pregnancy

Improving the safety of children (Jointly with Community Safety Partnership)

Valuing young people

Community Safety Partnership

Improving the safety of children (Jointly with Children’s Trust Board)

Reducing the incidence and fear of crime and anti social behaviour

Ensuring community cohesion

Medway Economic Partnership Board

Increasing the number, range and quality of jobs

Developing skills to meet employer needs

Developing the Centre of Excellence for HE and FE

Improving transport

Health Partnership Board

Improving lifestyle

Reducing health inequalities

Improving mental health 

Promoting independence and quality of life for vulnerable and older people

Medway Regeneration Partnership

Reducing family poverty

Adapting to and mitigating the effect of climate change

Improving, maintaining and protecting accessible open spaces

Achieving affordable and decent housing and environment

Empowering the community

Supporting the voluntary sector

Improving the range and quality of cultural, sporting and heritage facilities

Improving the range and quality of natural environment offers

Improving the quality of town centres

Officer Contact:

John Woodside

LSP Sustainable Community Strategy Officer

john.woodside@medway.gov.uk
01634 332745

April 2010

Ambition 1: Economy & Skills

	Priority


	Success Measures


	Lead

Partnership
	Key Action


	Lead Agency

For Key Actions

	Increase the number range and quality of jobs
	NI152: Working age people on out of work benefits (LAA)

NI171: New Business Registration Rate (LAA)

NI 166: Average Earning of Employees in the Area

Number of Jobs (other  indicator)
	Economic Partnership


	Focus on sector development

Ensure availability of employment space

Develop the Medway image

Develop an enterprise strategy

Explore fibre optics infrastructure

Develop “Employ Medway” Programme
	Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Brian Weddell

Council (RCC)

Stephen Gaimster



	Develop Skills to Meet Employer Needs


	NI 174: Skill gaps in the current workforce reported to local employers.

NI161: Leavers achieving a Level 1 qualification in literacy (LAA)

NI163: Working Age population qualified to Level 2 or higher (LAA)
	Economic Partnership
	Expand Apprenticeship Programme

Implement Graduate Work Placement Scheme

Support Customer Service Training in Retail/tourism sectors

Develop Strategy to Link Skills Development with Job Opportunities in physical 

developments

Expand vocational programmes including Diplomas for 14-19 yr olds


	JobCentre Plus

LSC/Council (C&A)

Simon Trotter

LSC

Council (RCC)

Stephen Gaimster

Council (C&A)

Simon Trotter

	Develop  a Centre of Excellence for HE& FE


	NI:164 Working Age Population qualified to Level 3

NI:165  Working Age Population qualified to Level 4

Number of graduates staying in Medway (local indicator)
	Economic Partnership
	Raise aspirations of young people

Encourage a high number of graduates to stay in the area

Promote knowledge transfer partnerships

Raise profile of HE/FE

Develop links with Hadlow College

Improve public transport links

Increase amount of student accommodation


	Council  (C&A)

Simon Trotter

Universities/Colleges 

Council (RCC) Stephen Gaimster/ Universities

Universities

Universities

Council (RCC)

Stephen Gaimster

Universities

	
	
	
	Work with business to raise awareness

Work with UCA to relocate their campus within Medway Council
	Federation of Small 

Businesses

Council (RCC)

Robin Cooper



	Improved Transport
	NI167: Congestion (LAA)

NI 175: Access to services & facilities by walking, cycling and public transport

NI 178: Bus services running on time

Satisfaction with public transport (other indicator)
	Economic Partnership

(Transport Partnership)
	Construct new bus station in Chatham

Upgrade railways stations at Gillingham Chatham and Strood and Rochester

Ensure good public transport links to new development and existing neighbourhoods.

Make highway improvements

Develop strategic bus corridors

Expand park and ride provision

Explore potential of River Medway for work and leisure travel

Explore potential for further Medway Crossings

Provide more cycling and walking opportunities

Improve waymarking of facilities and services throughout Medway
	Council (RCC)

Brian Weddell

Network Rail

Transport Partnership/Council (RCC)

Stephen Gaimster

Transport Partnership/Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Brian Weddell




Ambition 2 Children & Young People

	Priority
	Success Measures


	Lead

Partnership
	Key Action
	Lead Agency

For Key Actions

	Achieving at Key Stage 2


	NI73: Achievement at Level 4 of Key Stage 2

(LAA)

	Children’s Trust Board
	Deliver a primary strategy for change

Reduce number of school changes for primary school children

Improve leadership & governance

Improve quality of teaching at Key Stage 2
	Council (C&A)

Simon Trotter

Council (C&A)

Simon Trotter

Council (C&A)

Simon Trotter

Council (C&A)

Simon Trotter

	Reducing Teenage Pregnancy


	NI112: Under 18 conception Rate (LAA)
	Children’s Trust Board
	Raise aspirations of young people by increasing number of extended schools and extending links with FE & HE

Improve contraceptive and sexual health services

Improve delivery of relationship and sex education

Deliver support to young parents


	Council (C&A)

Simon Trotter

Public Health Directorate

Alison Barnett

Council (C&A)

Simon Trotter

Public Health Directorate

Alison Barnett

	Improve Safety of Children


	NI17: Perceptions of anti social behaviour (LAA)

NI69: Children who have experienced bullying 

NI198: Children travelling to school  - mode of travel usually used 

NI65: Children becoming the subject of a child protection plan for a second or subsequent time (LAA)

NI39: Alcohol – harm related hospital admission rates (LAA)

NI40:Drug Users in effective treatment

	Children’s Trust Board

In liaison with Community Safety Partnership


	Partners to review their anti bullying strategies

Develop preventative strategy

Reduce anti social behaviour

Reduce substance mis use including alcohol 

Provide safe routes for children walking or cycling to school
	Council C&A

Juliet Sevior

Council C&A

Sally Morris

Police

DAAT

Council (RCC)

Stephen Gaimster

	Reduce Family Poverty


	NI:109 The number  of sure start centres 

NI116: Proportion of children in poverty 
	Regeneration Partnership
	Role out six additional sure start children’s centres

Maximise supply of safe suitable and affordable housing to meet the needs of young people

Commission high quality progression routes for young people to ensure their maximum employability
	Council C&A

Simon Trotter

Strategic Housing Partnership /Council (BS) Deborah Upton 

Council (C&A)

Simon Trotter


Ambition 3 Health, Well Being and Care

	Priority
	Success Measures
	Lead

Partnership
	Key Action
	Lead Agency

For Key Actions

	Improve life style


	NI8: Adult participation in sport (LAA)

NI56: Obesity among primary school age children (LAA)

NI123: 16 plus smoking rate (LAA)
	Health Partnership
	Increased number of  smoking quitters

Tobacco control alliance

Increase breast feeding programmes

Increase levels of active forms of transport

Increase number of people eating 5 fruit & vegetables

Expand access to active recreation

Use public health intelligence to support a social marketing approach
	PCT Public Health Directorate

Alison Barnett

PCT Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett



	Reduce Health Inequalities
	Life expectancy at birth for Medway and Wards in Medway (other indicator)

NI121: Mortality rates from all circulatory diseases  (LAA)
	Health Partnership
	Ensure services are targeted to benefit people in the poorest health

Develop initiatives to improve health in neighbourhoods with worst health

Encourage social integration

Improve outcomes in cardiovascular diseases and cancer


	Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett

Public Health Directorate

Alison Barnett

	Improve Mental Health
	NI51: Effectiveness of child and adolescent mental health services (LAA)


	Health Partnership
	
	

	
	Waiting times/satisfaction with mental health services (other indicator)
	
	Reduce stigma & discrimination

Bring care closer to home

Review & redesign adult and in-patient community health services

Develop  intermediate care and rehabilitation pathways

Promote use of open/green space for therapeutic act ivies
	PCT

PCT

PCT

PCT

PCT

	Promote Independent and Quality of Life for vulnerable and Older People
	NI141: Number of vulnerable people achieving independent living (LAA)

NI:124 People with a long term condition supported to be independent and in control of their condition (LAA)

NI:130 Social care clients receiving self directed support (LAA)
	Health Partnership
	 Roll out programmes giving older people more choice and control

Provide support for people with longer term conditions to remain at home

Ensure carers are involved in planning of services and offer assessment of their needs

Support people with  disabilities to gain employment

Support voluntary sector to delivery services to 

Vulnerable people

Reduce mental health problems by improving health and well-being
	Council (C&A)

David Quirke Thornton

Council (C&A)

David Quirke Thornton

Council (C&A)

David Quirke Thornton

Council (C&A)

David Quirke Thornton

Council (C&A)

David Quirke Thornton

PCT


Ambition 4:  Safe & High Quality Environment

	Priority
	Success Measures
	Lead

Partnership
	Key Action
	Lead Agency

For Key Actions

	Adapting to and mitigating the effect of climate change
	NI186: Per capita CO2 emissions (LAA)

NI191: Residual household waste per head.

Ecological footprint (other indicator)
	Regeneration Partnership 


	Increase recycling rates

Reduce carbon emission from  Medway area

improve energy efficiency  in existing and new housing stock

Increase use of renewable energy and investigate district heating schemes

Conserve and enhance diversity and abundance of habitats and species

Raise awareness of and assist in reducing water wastage


	Council (RCC)

Andy McGrath

Council (RCC)

Stephen Gaimster

Council (BS)

Deborah Upton

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster



	Improve maintain and Protect Accessible Open Spaces
	NI197: Improve local biodiversity  

 NI199: Satisfaction with Parks and play areas  

	Regeneration Partnership
	Develop and deliver the Green Grid

Strengthen protection and conservation of open spaces

Encourage community

engagement in conserving and developing open space

Apply green infrastructure planning in connecting people and places

Develop and ensure sustainability of the Great Lines Heritage Park as the Urban Park for  Medway
	Council (RCC)

Richard Hicks

Council (RCC)

Richard Hicks

Council (RCC)

Richard Hicks

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

	Achieve Affordable Decent Housing and Environment


	NI154: Net additional homes provided (LAA)

NI155: Number of affordable homes delivered (LAA)

NI 156: Number of households living in temporary accommodation (LAA)
	Regeneration Partnership (Strategic Housing Partnership)
	Role out targeted housing initiatives based on the All Saints & Luton Partnership

Research and develop more affordable housing initiatives

Ensure government guidance in terms of sustainable housing development is applied


	Council (BS)

Deborah Upton

Council (BS)

Deborah Upton

Council (RCC)

Stephen Gaimster

	Reduce the Incidence and Fear of Crime and Antisocial Behaviour
	NI15: Serous violent crime (LAA)

NI16: Serious acquisitive crime rate (LAA)
	Community Safety Partnership
	Increase public awareness about crime and disorder reduction initiatives and reduction in crime

Improve confidence that Police and Local Council are dealing with anti-social behaviour and crime issues
	Police

Police



	
	NI17: Perceptions of antisocial behaviour (LAA)

NI21:  Dealing with local concern a bout anti-social  behaviour and crime by local council and policed (LAA)

NI19: Rate of young offenders re-offending (LAA)

NI24: Satisfaction with the way the Police and Local Council deal with antisocial behaviour

NI30: Re-offending rate of prolific and priority offenders (LAA)

NI32: Repeat incidents of domestic violence (LAA)

 
	
	Continue to develop community engagement processes such as PACTS

Improve the quality of parks and the local street scene


	Police  & Council (RCC)

Andy McGrath

Council (RCC)

Andy McGrath




Ambition 5: Community

	Priority


	Success Measures
	Lead 

Partnership
	Key Action
	Lead Agency

For Key Actions

	Empower the Community


	NI4: % of people who feel they can influence decisions in their locality

NI3 : Civic participation in the local area


	Regeneration Partnership
	Establish outreach Centres

Establish doorstep gateway neighbourhood services

Expand neighbourhood management

Engage local people in design and delivery of  community facilities


	Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster



	Support the Voluntary Sector


	NI 7: Environment for a thriving third sector 
	Regeneration Partnership
	Develop Social Enterprise Support for voluntary organisations

Establish a community chest

Enable the Voluntary and community sectors to deliver services to hard to reach communities

Continue to support work of  Interfaith Forum


	Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen  Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster



	Ensure Community Cohesion
	NI1: Percentage of people who believe people from different backgrounds get on well together in their local area (LAA)

NI13: Migrants English language skills and knowledge (NI)

Incidence of hate crime (other indicator)
	Community Safety Partnership 
	Delivery community Cohesion initiatives 

Design and deliver  ESOL and other training programmes for ethnic minorities and other disadvantaged groups

Develop multi cultural community centre

Expand good practice in promoting community cohesion in schools

Tackle hate crime particularly in relation to people with learning disabilities
	Council (RCC)

Andy McGrath

Council (B&S)

Tricia Palmer

Council (RCC)

Stephen Gaimster

Council (C&A)

Simon Trotter

Police



	Valuing Young People


	NI 110: Young people’s participation in positive activities 
	Children’s Trust Board
	Engage young people in the shaping of  neighbourhood services which affect them

Develop tailored services which empower young people disaffected from education employment and training

Encourage inter generational approach to community initiatives

Ensure young people’s voice and views are heard
	Council (C&A)

Juliet Sevior

Council (C&A)

Juliet Sevior

Council (RCC)

Stephen Gaimster

Council (C&A)

Sally Morris


Ambition 6: Culture, Heritage, and Sport & Tourism

	Priority


	Success Measures
	Partnership
	Key Action
	Lead Agency

For Key Actions

	Improve range and quality of cultural sporting and heritage facilities


	NI8: Adult participation in sport 

NI10: Visits to museums or galleries 

Number of visitors to local attractions (other indicator)

Satisfaction of visitors with local attractions (other indicator)


	Regeneration Partnership
	Champion bid for world heritage status for Chatham Dockyard and its defences

Improve visitor experience at Rochester and Upnor Castles and Guild Hall Museum

Develop a 2012 package to celebrate Britain’s Bicentenary and 200th Anniversary of the arrival of the Royal Engineers in Chatham 

Develop a water front arts complex as part of a wider cultural area in Chatham

Submit a bid for City status for Medway

Promote the benefits of physical activity and sport


	Council (RCC)

Stephen Gaimster

Council (RCC)

Richard Hicks

Council (RCC)

Richard Hicks

Council (RCC)

Brian Weddell

Council (RCC)

Richard Hicks

Council (RCC)

Richard Hicks



	Improve Range and Quality of Natural Environment Offers
	Number of visitors to local attractions (other indicator)

Satisfaction of visitors with local attractions (other indicator)

Satisfaction with parks and open spaces (other indicator)
	Regeneration Partnership
	Promote Hoo Peninsula and North Kent Marshes as a sustainable tourism initiative

Promote greater awareness of the Medway & Thames Estuary resources

Develop a cycle route around Hoo peninsula

Develop accreditation opportunities for tourism and businesses
	Council (RCC)

Stephen Gaimster

Council (RCC)

Richard Hicks

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

	Improve the Quality of Town Centres
	Hotel bed spaces created (other indicator
	Regeneration Partnership
	Implement Chatham centre and waterfront development.

Implement Gillingham Town Centre development framework

Promote hotel development

Promote quality design

Implement public realm strategy

Implement road and retail improvements in Strood.

Implement and ensure integration of Rochester Riverside with Rochester Centre
	Council (RCC)

Brian Weddell

Council (RCC)

Brian Weddell

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Stephen Gaimster

Council (RCC)

Brian Weddell

Council (RCC)

Brian Weddell
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