APPENDIX 2 – PROPOSED MEDWAY CT STRUCTURE














Corporate Parenting Board 





Scrutiny





Strategic Change Programme Board





Medway Council Cabinet





NHS Medway





Local Strategic Partnership





MEDWAY SAFEGUARDING CHILDREN BOARD





Healthier communities and older people





Safer, stronger, greener communities





Children and Young People





MEDWAY CHILDREN’S TRUST BOARD





Economic development and enterprise





Medway Renaissance Partnership





YOUTH OFFENDING BOARD





User Forums


Parents and Carers Forum


Children and Young People:


E.g. Young Commissioners, Young Inspectors, Youth Parliament


Voluntary and Community Sector Forum


Schools Forum





Joint Commissioning Group





HEALTH AND WELLBEING GROUP





21ST CENTURY SCHOOLS





VULNERABLE CHILDREN’S 





14-19/YOUTH MATTERS





PARENTING AND FAMILY SUPPORT








