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1. Introduction

The Luton and Wayfield strategic partnership was formed following a directive from the Medway Children’s Trust and the Local Strategic Partnership to test whether more effective locality working can be established when activities are focussed and coordinated on a geographical basis.  

2. A new way of working

Luton and Wayfield was selected as the pilot area being one of our most deprived wards.  The Strategic Partnership is represented by local agencies meeting every six weeks.  It is supported by an operational group to implement the agreed approach.  The work of the project is undertaken in line with the principles of the commissioning cycle providing a robust and meaningful process, to ensure that we fully ‘understand’ the needs of the community, appropriately ‘plan’ our responses to the needs, effectively ‘implement’ the plan and systematically ‘review’ and evaluate the impact of the work we are doing in Luton and Wayfield.  The project was formally launched in the community at The Big Event on Saturday 16 July.  The event comprised a series of activities taking place in three main venues enabling access by all communities and introduced the community engagement process set out below
3. Understand

A strategic needs assessment has been carried out to help us better understand the needs of Luton and Wayfield and the issues that are most important to local people.   This includes the analysis of information from a variety of sources including an up to date residents survey, complaints, inspection, service and performance data, review feedback and qualitative research.  This provides a baseline for the start of the project allowing the project to chart progress in relation to specific outcomes.

4. Plan

The partnership has agreed an innovative ‘Transformative Community Development’ (TCD) approach based on the award-winning model at The Beacon project in Falmouth which dramatically reversed the health and social decline of the community.  This proven and prescriptive model works through a series of seven steps, which supports willing and like-minded local practitioners to identify the hidden talents and capacities in a local community enabling them to become leading community figures and change makers. 

In Cornwall many transformational outcomes were experienced and reflect a number of the issues experienced in Luton and Wayfield:

· the overall crime rate dropped by 50%. 
· 60% of the properties had affordable central heating/external cladding 

· Childhood asthma rates decreased by 40% and schooldays lost reduced 

· Child Protection Registrations dropped by 42%

· Post-natal depression was down by 70%. 

· Breast feeding rates increased by 30% 

· Key stage 2 for 10-11 year old boys was up by 100%

· In 2002 there were no unwanted teenage pregnancies

· Unemployment rate fell by 71% amongst both males and females

Medway has successfully held its first two residents events which resulted in residents forming a new embryonic community group in their own right.  This group plans to meet monthly and will be supported in its development by local agencies.  

5. Implement

Senior managers and leaders from all partner agencies will continue to support the community development (TDC) work ensuring appropriate consideration and authority to proceed on the findings.   Consideration will be given to innovative solutions in view of the current financial climate.  We expect to see the remodelling of services and the start up of new projects lead by local residents, supported by local services.   Implementation of the agreed priorities will begin late summer 2011.  We expect to see some early signs of improvement by March 2012.

6. Review

An overarching outcomes framework (identifying outcomes measures agreed with local people) is being developed from the findings of our needs analysis and feedback from local residents. This will help us understand the impact of the locality working project in Luton and Wayfield and help chart progress over time.  An action plan for each priority agreed will be developed from the TCD work and will be monitored throughout.  

Further information

Please contact:

Donna Mills  

Commissioning Manager 

01634 338724  or email donna.mills@medway.gov.uk 
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