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Present

Katrina Ashton
(KA)

Specialist Midwife for Antenatal & Postnatal Mental Health

Sheena Bolland
(SB)

CAST Manager

Kim Broster
(KB)

Family Nurse Partnership Manager

Julie Critcher
(JC)
School Health Service

Mark Holmes
(MH)
Strategy Manager for Early Years (chair)

Nicky Ling
(NL)

Public Health Directorate/ Health Improvement

Marilyn Roe
(MR)

Commissioning Manager, Children’s Trust (minute taker)

Nadia Shalan
(NS)

Locality Manager Medway Youth Trust/Connexions

Apologies

Denise Kopyciok
(DK)

Integrated Team Manager Medway Community Healthcare

Liz Bailey
(LB)

Head of Children’s Services, NHS Medway
Denise Neath
(DN)

Integrated Team Manager Medway Community Healthcare
Sally Lunnon
(SL)

Early Years and Childcare Partnership

Helen Campbell-Wroe
(HC)

Head of IAG, Rochester YOI

Alan Wilson
(AW)

Every Family Matters

Rachel Britt
(RB)

Housing Strategy

Non Attendance

Gill Perks
(GP)
Community Midwifery Matron

Laura Lambley-Clark
(LA)
Senior Parenting Practitioner

Charlie Grundon
(CG)
Scheme Manager, Home Start

Alan Lambird
(AL)
Valuing Parents Service

Rosie Sturge
(RS)

Valuing Parents Service

Guest

Sandra Maxwell
(SM)

Student School Nurse

	1.
	Apologies and welcome



	
	Apologies noted.  MH chaired in the absence of LB.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

	2.


	Matters arising and actions from minutes of previous meeting



	Item 3
	The DVD of the children’s centre film will be distributed over the next few weeks (or a link to the embedded film)



	3.
	Reducing the harm and pressure on families living in temporary or poor accommodation – Rachel Britt



	
	Rachel was unable to attend but has asked members of the group to read a briefing note in preparation for the next partnership meeting.  

Action:  Read briefing note available here (ALL)

              Carry forward this item to next agenda (Marilyn Underwood)



	 4
	Pre and post natal mental health – Katrina Ashton



	
	KA presented on the input of maternity services towards supporting women and families where maternal mental health may be an issue.

NICE guidelines were produced in 2007, and are not due to be reviewed until 2013.  

Pre natal referrals come from midwives who may have concerns about the mother’s current mental state, or where there is a history of mental health difficulties.

From January 2010 to January 2011 there were 360 referrals (approximately 10% of expectant mothers) all of whom were contacted by letter with a leaflet combining information and sources of further help.  159 made further contact with the service by telephone which may have led to an assessment or referral to another appropriate agency.

39 met the criteria for the specialist Mother and Infant Mental Health Service (MIMHS).

Katrina counsels women about choices, discusses the impact of the MH difficulties on the family and puts a care plan in place, as appropriate.

Joint working with FNP and Health Visiting is feature of the service, and there are strong links with other agencies including Children’s Centres, children and families teams and safeguarding.

There appears to be a gap in services for families who do not meet psychiatric thresholds as access to secondary services may not happen until the baby is a year old.  

The presentation is available here
Action:  Arrange task group to look at the pathway, challenges and opportunities with a view to making recommendations for further action (MR)



	5.
	Ante natal education programme – Sheena Bolland



	
	Action:

SB presented on the progress being made in developing the pilot ante-natal education programme for Medway: the presentation (including the project plan) is available here.

The pilot will be delivered in 3 locations and there will be a half day training session for those involved in delivering this multi-agency programme.  Following feedback from the national evaluation, it is hoped that information about local services will be offered via a market place event as part of the first session rather than over-loading parents with leaflets.

It is planned to incorporate material from the Solihull ante-natall training for midwives, which will link with other parenting skills offers  in development locally based on this model.

Evaluation will include parents, staff delivering and staff at venues.  Other measures will need to be incorporated such as induction and breast feeding rates in comparison to non-participants.

Any practitioner interested in becoming involved is asked to contact sheena.bolland@medway.gov.uk


	6.
	Update on action plan and reporting schedule – Marilyn Roe

	
	Some items on the action plan still need to be on the reporting schedule still need to be allocated a meeting date.

Action:  Allocate and circulate schedule (MR)



	7.
	AOB



	
	LW advised the group that Speech and Language Service has changed its referral processes and is being successful in tackling the previous waiting list.  Children’s Centre staff have been trained to deliver a 4 week programme which is starting on 19 September, with a review of this pilot in November. Speech Therapists will attend two out of the four sessions, and the aim is that therapist time will be released to target 1:1 therapy at the higher range of need.

NS introduced herself to the group – she is working with young people not in education, employment or training including young parents who may need supporting into work and Care2Learn which has low uptake in Medway.


Next meeting: 

2 pm to 4pm

Monday 14 November

Room 1 Gun Wharf
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