Parenting and Family Support Partnership Group       ACTION PLAN 2011 – 2012  WORKING DRAFT

	Outcome
	Action
	By whom/lead
	Deadline if applicable
	PFS agenda item
	RAG



	Priority 1:  Service delivery across tiers and ages, based on early identification and intervention

	a) Make sure babies get the best start in life by helping their mothers to have good physical and emotional/mental health in pregnancy and the early months of the child’s life
	Introduce new health visitor requirements expanding the range of professional support and help available to pregnant women and new parents

Develop an evidence based ante-natal and early years programme to be delivered across Medway

Support young people in transition/care leavers who are mothers to make the best possible start in their babies lives

FNP
	Liz Bailey

Project group and workstream

Sheena Bolland

Kim Broster FNP co-ordinator
	March 2012

(national 2015)

Dec 12

April 12

Refer to FNP action plan
	Jan 12

Nov 11

Nov 11
	  

  Medway is early implementer site


 Multi-agency pilot approved by CTB Pilot from Nov 2011,

Deadlines to be defined at Nov report



	b) Reduce the harm and pressure caused to families when they live in temporary or poor accommodation
	
	Rachel Britt
	
	Nov 11
	Outline of relevant housing strategy tabled for discussion and action planning at Nov meeting 

	c) Help very young children to be ready to start school and ready to learn: for example, they should be able to communicate well and be able to manage their own basic needs
	Free access to high quality childhood experiences for all 2 year olds from low income households

Implement universal speech and language screening and appropriate interventions as required

Review of multi-agency co-ordination in early years provision
	Mark Holmes

Louisa Walters, S and L lead

Needs analysis
	Tbc via early years

Tbc at report in Nov

Dec 12
	Nov 11
	

CC staff trained to deliver 4 week programme to parents to aid early id and targeting

Draft specification produced



	d) Help the most vulnerable families to improve the parenting they give their children aged from birth to five
	CCs – early id of factors that endanger children’s outcomes eg housing, drug and alcohol abuse, MMH 

Work with adult services to identify service users with parenting responsibilities 

Ensure Adult Community MH Teams routinely recognise the impact of MH issues within families on CYP within the home

Ensure action is taken to protect children and young people living in families where mental health is an issue 

Appoint 2 snr practitioners to work with most entrenched families re drugs and alcohol
	Mark Holmes

Karen Kennedy/Marilyn Roe/Andy Wilson

Marilyn Roe
Helen Gulvin
	Tba

Feb 12

Sep 12

March 2013
	
	Looking at potential of using Chimat PREview predictive tool with HV lead in L&W

  One off report requested from AMH provider via AMH commissioning

In discussions about MSCB practice guidance as key protocol across all levels of need


2 practitioners experienced in AMH and dual diagnosis now placed within Child Referral Assessment and Support Teams.  Initial scoping of workforce training opportunities

	e) Effective information, signposting and access to services
	
	Family Information Service: Esther Olawande


	Tba following report
	
	Update needed

	f) Parents and carers support positive behaviour
	Parents and carers encouraged to provide positive home learning environment

Parents have support to manage challenging behaviour via a spectrum of support available including advice and information and specialist parenting programmes

To ensure a consistent approach, all parent support services are aware of, acknowledge and work within principles set out in the Medway Parenting Framework, and use evidence based parenting interventions at all levels of need

Promoting inclusion and equality: actively promote an inclusive approach across parent support services
	Need to identify

Laura Finn

Marilyn Roe/Laura Finn

Marilyn Roe
	March 12

ongoing

ongoing
	
	
identify lead agency



Commissioning processes being checked against Stonewall LGBT equality index

	Priority:  Commissioning approach

	Up to date needs assessment 
	Map current delivery
	Marilyn Roe
	September 11
	


	Increased parental involvement in the planning, commissioning, design and delivery and review of services
	Parent forum support and development/parental membership on partnership


	Michelle Lofting
	ongoing
	Parent/carer representation on PFS group from August 11



	Services evidence impact
	Resources to support measurement disseminated

Local good practice
	Marilyn Roe/Laura Finn
	Feb 12
	


	Priority:  Workforce to support implementation of the framework

	Children’s workforce confident and skilled in working with parents
	Identify key skills required by the workforce to effectively work with children and their families particularly on parenting
	Chair and partner organisation leads
	tbc
	Update required

	Universal services supported to make personalised response to families with additional needs and to work with targeted and specialist services including VCS
	Targeted workforce development 
	Chair and partner organisation leads
	tbc
	Update required

	Childminder support 
	
	Richard Cooke
	April 12
	Childminding support contract out to tender







At risk





On track





Achieved
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