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Agenda Item: 5a

MEDWAY CHILDREN’S TRUST BOARD

Wednesday 9 September 2009

CHILDREN AND YOUNG PEOPLE’S PLAN 2009-11 

FIRST QUARTER PERFORMANCE REPORT 09/10

Author: Karen Kennedy, Children’s Performance Manager, LA

1. Introduction

1.1 This report presents Council Performance for the first quarter of 2009-11. It includes performance against indicators and actions agreed in the Children and Young People’s Plan 2009-2011.

2. Background

2.1 The Children and Young People’s Plan 2009-11 was agreed by the Medway Children’s Trust Board in April 2009. The plan sets out the key outcomes and actions to be achieved by the Children’s Trust over the next two years, together with the key indicators and associated targets by which achievement will be measured. This report allows the Board to monitor progress to achieving the outcomes agreed in the plan. 

3. Advice and analysis

3.1 This report provides a summary of performance against the outcomes identified in the Children and Young People’s Plan 2009-11. The CYPP outcomes are embedded in the Council Plan 2009-12 and are linked to the Council priority of “children and young people having the best start in life” these outcomes guide service delivery across the council.

3.2 Appendix 1 sets out relevant performance for the first quarter against the priorities in the CYPP. Appendix 2 demonstrates performance information against individual detailed actions relating to those priorities.

3.3 Comparative data for 2008-09 has yet to be published. When this does become available, hopefully in the autumn we will be able to monitor performance against comparator authorities and England averages. 

Children and young people are safe and cared for

3.4 Performance in ten key measures of success can be reported on this quarter – 6 (60%) are on track  (rated green), 1 (10%) is off target but is capable of reaching target within the year (rated amber), and 3 (30%) are off target (rated red) and require significant improvement.

3.5 In the last quarter we have continued to see a significant increase in child protection workload following the publicity surrounding the Baby Peter case. The biggest increase is in children identified as being at sufficient risk to warrant a child protection conference.  At the end of March 09 there were 176 children subject to child protection plans, compared to 201 at the end of June.  The number of looked after children had increased from 310 to 321. The increased workload has stretched the capacity of social work teams and the independent reviewing officer service.  Performance on initial assessments (an LAA target) has been sustained at 79% in the first quarter. However, completion of the in depth core assessments has dropped to 68% from the year end figure of 83%.  Our performance for child protection conferences at the end of June was 94%, behind the 100% target, representing two conferences held out of time for two sibling groups. This was due to scheduling errors, with one conference only one day late.  The safety of these children was not compromised. The Council is identifying options to re-align resources to ensure the Council can continue to respond effectively to this important work.

3.6 The latest available results (08/9) show that the condition of the streets in terms of littering, graffiti, flyposting and flytipping has improved and is performing well with only 6% of roads falling below acceptable standard on inspection. The number of service requests has remained consistent over the first quarters of 2008/9 and 2009/10. We have cleared 581 instances of graffiti this quarter.

3.7 The police are reporting that levels of crime in Medway have dropped for the first quarter in comparison with the same period last year by 16.6%, exceeding the reduction for all of Kent which stands at 12%. This includes serious violent crime down by 51.7%, burglary from dwellings down by 38.6%, robbery down by 33%, serious acquisitive crime down by 22%, and vehicle crime down by 14.5%.

3.8 A key priority for the Community Safety Partnership is feelings of safety and confidence, which lag behind the improvements achieved in reducing levels of crime and anti social behaviour.  Although the place survey results showed that 25% of respondents believed that anti social behaviour is a problem and 23% of people feel that local public services are dealing effectively with the problems, we have very different evidence from the Kent Crime and Victim Survey.  72% of respondents feel that the police and council are working together to deal with anti social behaviour and crime issues, against a target of 77% for 09/10.  9.8% of people perceive anti social behaviour to be a problem, down from 21% last year. The Community Safety Partnership has recruited a specialist media officer to deliver a reassurance communications campaign to bring fear of crime in line with actual crime.

3.9 The Place Survey results gave a figure of 70.4% of people believing people from different backgrounds get on well together, a 1% reduction from 2006/7, against the local area agreement target of 75.4% by 2010/11. 40% of respondents believe people in the area treat each other with respect up from 34% in 2006/7. The percentage of people who feel they can influence decisions is 23.4%, a slight increase from 2006/7, but compares to the LAA target of 27.1% by 2010/11. 

3.10 The actual number of anti social behaviour incidents in hotspot locations in the first quarter have dropped by 22% in comparison with the same period last year.  The combined drop for anti social behaviour and criminal damage in hotspot locations for the first quarter is 20.1%, compared to an 11.4% drop for the whole of Kent. 
3.11 By the end of 2008/9, the total number of incidents in night time economy hotspots had fallen by 26.4%. A key development in the last quarter has been the launch of the SOS bus in May 2009. The bus, and the smaller Sprinter support vehicle, is currently deployed on Friday evenings and operates with between 4 - 6 volunteers and a minimum of 2 Red Cross personnel. There have been 9 Friday deployments with 45 recorded visits, ranging from requests for advice on homelessness, re hydration, ‘safe haven’ usage, drug and alcohol issues and social services advice.
3.12 On 1st April Medway began to operate its own Medway Drug & Alcohol Action Team (MDAAT). Since 1998 the function of a DAAT had been undertaken on Medway’s behalf by Kent County. Medway has already exceeded its 2009/10 targets, with 769 problem drug users recorded as being in effective treatment compared to the target of 727.
Children and young people succeed in learning

3.13 The quality of provision in the Early Years Foundation Stage as judged by Ofsted inspections continues to improve, with the proportion judged as good or better currently at 52%. However, the number of registered childminders with good or better judgements remains below the national and regional average at 48%.

3.14 A Primary Re-organisation report was considered by Cabinet in May and recommendations to undertake consultation on a number of proposals for both closure and amalgamation to reduce surplus places and raise standards were agreed.  This consultation is now being progressed. Provisional Key Stage 2 results will be reported in the second quarter.

3.15 At secondary school level the council is maintaining its drive to sustain the four year improving trend in GCSE results to the 2008 high of 66% achieving five or more A*-C GCSE grades. Using 2007 data, the government’s National Challenge programme identified 7 Medway secondary schools as being at risk of failing to achieve at least 30% of pupil achieving 5 or more A*C grades at GCSE (or equivalent) including English and mathematics by 2011.  Targeted support has already reduced this to 5 schools. We have appointed specialist National Challenge Advisers in the remaining five schools to support them to achieve this target. At the end of the academic year there have been only 8 permanent exclusions at secondary level, as compared to 43 at the same time last year.
Children and young people thrive

3.16 Evidence shows that young people who have children at a young age will find their future more challenging, as will their children. The latest provisional data for March 2008 from the Office for National Statistics shows a quarterly rate of 49.9 conceptions per 1000 population, a reduction from the September 2007 high of 52.7 per 1000. The 2010/11 target of 23.1 per 1000 still remains very challenging and is the focus of multi agency work between the council and NHS.

3.17 We remain ahead of the National Healthy Schools Standard target, at 76% compared to a target of 65%. A further 20% of Medway schools are participating in the award.  The free swimming initiative aimed for under 16’s continues to be a success. Participation has increased by 111% overall compared to the same period last year, with an increase of 138% at Splashes Leisure Pool and 745% at the Strand Leisure Park.
3.18 The level of young people ‘not in education employment or training at the end of June improved to 8.4%, down from 9.3% at the end of 2008/9, but against a target for the end of the year of 5.8%. The proportion of young people leaving care who are in employment education or training is strong at 71% against a target of 39%. 

3.19 Quarter 1 also saw the launch of a new walking bus at Kingfisher primary school, and bikeability training at several primary schools. There are now 40 walking buses involving 700 pupils. During Walk to School Week in May a practical exercise of “Coning Off” was delivered at three primary schools, where areas immediately outside schools were coned off to highlight the no parking zones and encourage walking to school. All feedback from these exercises was positive, and has encouraged parents to address congestion outside these schools. To date 86.4% of schools (102 out of 118) have travel plans in place.
3.20 This quarter has seen the delivery of a range of festivals from our extensive programme. The Sweeps Festival and Summer Dickens Festival had increased attendance levels on all days and satisfaction levels remain above 90%. The FUSE arts festival took place in June ensuring that our cultural offer is genuinely accessible to the residents of Medway. The castle concerts were launched and sales have been strong given the current financial climate with 76% of sales during the first quarter conducted on line. The number of physical visits to libraries during the first quarter of this year is 1015 per 1000 population, marginally behind the figure of 1032 for the same period in the previous year. The proportion of the population who are active borrowers is 19.6%, which represents an increase from 19% at the end of 2008/9. Investment in library stock, public access PCs and marketing is expected to increase library use during the remainder of the year.

4.   Financial and Legal Implications

4.1 The report and its attached appendices summarises reports performance for the quarter ending 30th June 2009. As such there are no financial or legal implications to report.

5.   Recommendations 

5.1 The Board should note and scrutinise performance for the first quarter 2009-10 and comment accordingly.

Lead Officer Contact

Karen Kennedy, Children’s Performance Manager, x4327. 

Background papers

Children and Young People’s Plan 2009-2011

Council Plan 2009-12.
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	Action Status
	PI Status
	Trend Arrows
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  Completed.
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   This PI is significantly below target.
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   The performance of this PI has improved compared to previous data.
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  On target for completion to schedule.
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   This PI is slightly below target.
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   The performance of this PI has worsened compared to previous data.
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  Slightly off target but mitigating actions in place.
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   This PI is on target.
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   The performance of this PI is similar to previous data.
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  Off track and no clear remedial action in place.
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   No target has been set and therefore this PI cannot be    assessed.
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   The trend for this PI cannot be assessed.
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   This PI is data only.
	


	 
	PRIORITY
	Status

	 
	Priority: Children and Young People having the best start in life
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	Name
	Portfolio Holder/ Assistant Director
	Status

	 
	Outcome: Children and young people are safe and cared for
	Children's Care (AD); Children’s Services Portfolio; Children’s Social Care Portfolio; Learning & Achievement (AD)
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	Code
	Title
	Latest Note
	Status

	 
	CP 3.1.1
	Ensure all safeguarding practices meet/exceed national requirements
	A self-assessment against the Laming report recommendations has been carried out and resource implications are being assessed. Monthly QA reports are prepared by the Independent Reviewing Officer service and priorities identified for improvement including increasing availability of reports prior to child protection conferences and sharing reports with children and young people. Progress has been made in reducing the number of postponements of LAC reviews.
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	CP 3.1.1.1
	Improve quality and timeliness of assessment and monitoring of children’s care needs, so that by 2011
	There has been an increase in Referrals over the last 6 months which is having an impact on the number of children requiring assessments. While performance continues to improve in initial assessments carried out on time, performance on core assessments has slipped. This is an inevitable consequence of increased caseloads. Resourcing issues will need to be addressed if the number of referrals continue at this level.
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	CP 3.1.1.2
	Enhance quality assurance of practice through regular independent review, case file audit, practice review and user feedback
	Close management attention and regular monitoring will continue to ensure performance does not slip. Regular file audits by the Duty consistency group help promote good practice and quality assessments. Where referrals are particularly high new ways of working have been identified. Social Workers are writing out records by hand and the information is being entered onto RAISE by SSA’s to ensure more effective use of social workers' time.
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	CP 3.1.1.3
	Further develop the Local Safeguarding Board to ensure effective independent scrutiny and quality assurance of child protection arrangements
	The Safeguarding board’s 2009/10 business plan has been signed off and the outline quality assurance framework has been agreed.
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	CP 3.1.1.4
	Respond to national changes in policy and practice
	A report on the implications for the Council of Lord Laming’s independent progress report on child protection in England was prepared during the quarter. This included an audit of children’s care and safeguarding arrangements against Lord Laming’s recommendations.  The report concluded with a list of suggested actions to comply with Lord Laming’s recommendations. The resource implications are being assessed and will be reported as part of quarter 2 monitoring.
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	CP 3.1.2

	Improve outcomes for disabled children


	Work on developing a single point of entry for assessment and access to services is the responsibility of the Aiming High Partnership

Good progress made in commissioning this large programme to be delivered during 2009/10 and 2010/11, although timescales are challenging to achieve the required delivery and spend profile.  Relationships with the existing service provider are being carefully managed.
CWD team continue to develop a range of services from Parklands Resource Centre ranging from sibling support groups, fathers clubs, after school and Saturday clubs.  Many of these are fully subscribed, some with waiting lists.

A variety of approaches have been used in the past few months to ensure that the views of children (with a wide range of disabilities) and their parents and carers are sought, and not just gathered from those with whom it is easiest to communicate.
 
Venues included: 
· Parkwood Youth Group
· Danecourt After School Club
· Bradfields School Council
· Werburgh Unit for young People with ASD
· Abbey Court School Council
· Sunlight Centre.
A survey was undertaken at special schools in Medway and various consultation feedback events where held with representatives from several school’s councils. One event was held, supported by The Youth Parliament for young people at the Sunlight Centre.  Young people discussed their services, what Short Breaks they would like to take part in and some of the difficulties they experience accessing activities. 
 
A Parents’ Forum resulted from a consultation event organised at the Bridgewood Manor – two of the parents have volunteered to be ‘parent commissioners’ alongside the Young Commissioners and Young inspectors recruited recently. A regular Newsletter helps to inform the parents and Young People, and a Web site based Brokerage Scheme will soon assist with disseminating information about Short Break activities and services. All the volunteer Commissioners will assist with the service monitoring and evaluation, in addition to their service development role.
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	CP 3.1.2.1
	Develop a single point of entry for disabled children and their families for assessment and access to the full range of health & social care services.
	
	

	
	CP 3.1.2.2
	Increase the quality, flexibility and availability of respite breaks
	
	

	
	CP 3.2.2.3
	Improve participation of disabled children and their parents and carers in service design, care planning and service evaluation
	
	

	 
	CP 3.1.3
	Roll out 6 additional sure start children’s centres across Medway bringing the total to 20 by March 2010 so that all families have easy access to family support services
	Four new sure start children's centres are planned for 2009/10. Identification and design of new Sure Start centres is complete and planning permission has been granted. Tenders have been issued and work is due to begin.
Provisional data on the Early Years Foundation Stage will be available in the autumn.
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	CP 1.3.4
	Continue the removal of graffiti on public and private property
	The Council’s graffiti cleansing service; where appropriate working in partnership working with Kent Probation Service on community payback projects has cleaned 581 instances of graffiti in the first quarter of this financial year.
The Community Safety Partnership is looking at computer software to more effectively share and collate information on graffiti both in Medway and North Kent. A graffiti service customer satisfaction survey has been implemented questionnaires have been developed and sent to residents that have used the service to ascertain how satisfied they are with the service provided results will be analysed and reported in the next quarter.
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	CP 1.3.5
	Develop the role of safer communities as custodians of the public realm
	A member of the Safer Communities Team has been working on secondment with Waste Services to provide a more effective link.  The Safer Communities Service has been re-organised to provide a 3 area Ward based service with an officer as a named contact for each Ward. Safer Communities Officers undertake regular road walks with the aim of walking all roads in the area every 4 months.  They have targets for identifying areas of work proactively rather than waiting for a customer to raise an issue.
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	CP 2.1.1
	Continue to develop the role of the Equality and Community Cohesion Group to lead and coordinate partnership work to improve community cohesion.
	This group plays a key role in delivering LAA targets NI 1 and 4 in relation to cohesion and community engagement.  The group has met twice in the last quarter. One meeting looked at the impact cultural activities can have on community cohesion and the second meeting looked at the impact of the credit crunch on community cohesion. The first meeting made a direct contribution to Cultural Strategy due to be completed this year, and the second identified ways in which the Economic Strategy reflected the needs of all groups in Medway. The group has been meeting regularly and some specific actions have been identified. Although attendance continues to be positive there has been a capacity issue in terms of servicing the group. The recent employment of the Community Safety Partnership press officer should have a positive impact. In addition to this Interreg Funding of £233K has been received and some of that money will be used to employ someone who, as part of their role, will have responsibility for the strategic support of the Community Cohesion Group. The staff member will be employed as part of Social Regeneration, but we will be involved in the recruitment to the post. 
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	CP 2.1.3
	Following consultation with young people, deliver actions they think will improve community cohesion.
	The first meeting has taken place and it was agreed that the consultation would take place in the new school year, led by the Youth Parliament representative on the Community Cohesion group. Funding has been secured following on from the Communities that Care programme. The council has agreed to help the Youth Parliament devise the questionnaire using the SNAP software system and to support them in analysing data. The Council, Police and Youth Parliament are represented on the planning group
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	CP 2.2.4
	Use physical initiatives such as alley gating schemes to reduce antisocial behaviour in response to community need.
	A local indicator has been developed for the effectiveness of alley gating schemes.  A total of 277 alley gates schemes have been completed to date.  30 where completed in 2008/09 and it is estimated that the same number will be completed for 09/10.  Consultation with residents has begun for a number of schemes this quarter and two schemes have been completed.  

Number of alleyways in Medway

Public: 1400 approx

Private: 600 approx
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	CP 2.2.5
	Increase diversionary activities for young people in partnership with Children’s Services
	Mixitonline, which is a web based directory, continues to promote a growing range of activities for young people.
 
The youth service has been key to developing the summer activities programme  (diversionary activities) – the impact of this will be measured after the holiday.
Youth related issues have been responded to (e.g. Hook Meadow and Princess Park) contributing to the more positive perception of youth antisocial behaviour.
 
SNAP has been postponed due to lack of interest from YP so a different model of engaging young people in a in a social setting to promote positive health messages will be explored.
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	CP 2.4.1
	Reduce domestic violence
	Tackling repeat business of violent crime is one of the Community Safety Partnership’s priorities for 2009-2012, which includes domestic violence. A multi agency Kent and Medway domestic violence forum and Multi Agency Risk Assessment Conference continues to operate to delivery against this priority. Alongside this a multi agency violent crime forum has been developed to ensure that there is an effective tactical delivery plan in place, which includes domestic violence. Medway Council’s Safer Communities department are members of both forums and actively support implementing actions to improve outcomes.  
MARAC has introduced a risk assessment tool (Specs 2) that can be used to identify risks of DV, which has been adopted by Children’s Care Duty teams to enable assessments of DV referrals; all social workers have had training.
One Stop Shop advice to DV victims is offered on an anonymous basis from Sunlight Centre.
Campaign Against Domestic Abuse has been active. Medway has a Domestic Violence Forum.
Kent & Medway DV Strategy Group is the multi-agency forum that sets the annual strategy and implementation plan. This group runs an annual conference which is well-attended by managers and practitioners.
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	CP 2.4.3
	Roll out gun and knife education pack to all secondary schools
	The lead undertaken by the Police Schools Liaison Officers.  A number of PCSOs are seconded to schools to address ASB issues.  14 packs were issued in the first quarter.  These went to schools and youth services. There have been no reported knife related incidents in secondary schools in this period.
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	CP 2.5.2
	Increase awareness raising initiatives about the dangers of substance misuse.
	Training programmes have been established for staff and more members of the Inclusion Division are now using DISP. 2 young men referred to drugs intervention projects by the youth service are successfully being helped to give them up (KCA and Turning Point.
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	Code
	Indicator
	2008/09 Out-turn
	Q1 2009/10 Progress
	2009/10 Target
	Traffic Light Icon
	Trend Arrow
	Latest Note

	 
	
	
	
	
	
	
	
	

	 
	NI 59
	Percentage of initial assessments for children’s social care carried out within 7 working days of referral (LAA)
	73.46%
	78.93%
	73.00%
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	We are performing well on this indicator, despite the increase volume of child protection workload seen following the publicity of the Baby Peter case in November.

	 
	NI 60
	Percentage of core assessments for children’s social care that were carried out within 35 working days of their commencement (LAA)
	83.42%
	68.26%
	79.00%
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	The increase in child protection workload seen following the publicity of the Baby Peter case in November has continued, stretching the capacity of the social work teams, and although performance improvement in initial assessments has been sustained, completion of the more in depth core assessments has been affected.

	 
	NI 66
	Looked after children cases which were reviewed within required timescales
	93.2%
	93.3%
	96.0%
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	This represents the 12 month rolling performance at the end of June 09. We exceeded the target at the beginning of the quarter and dropped below it by its end. The target represents a stretch of 08/09 performance and in the context of increasing numbers of reviews and represents good performance. In the last quarter 9 reviews were held out of time due to staff sickness.

	 
	NI 67
	Percentage of child protection cases which were reviewed within required timescales
	97.6%
	93.9%
	100%
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	This figure represents a rolling 12 month performance at end June 09. We are not currently on target. The target has been set deliberately at best in class due to the importance of this indicator. During the quarter 2 (out of 104) conferences were held out of time. These involved 8 children (2 sibling groups of 3 and 5) which has had a significant impact on the percentages of children whose cases were held on time. The conferences were wrongly scheduled, one by only one day due to error. The safety of the children was not compromised.

	 
	NI 65
	Percentage of children becoming the subject of Child Protection Plan for a second or subsequent time (LAA)
	10.5%
	17.2%
	14.0%
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	Whilst the outturn of 17.2% is above the target of 14%, due to the low numbers involved this represents only 2 additional children, a total of 11 children out of 64 against the target of 9.In contrast, there are currently 8 children who have been on a CP plan lasting 2 years, which is a significant improvement from the 26 that were on plans at the same time last year.

	 
	NI 109
	Delivery of Sure Start Children’s Centres
	70.0%
	70.0%
	70.0%
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	On track to achieve target by March 2010.

	
	NI 195a
	Litter: Improved street and environmental cleanliness (levels of litter)
	5%
	
	2%
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	This data is taken from a 4 monthly survey. The first survey for 2009/10 will be carried out in July and information will be available for the Cabinet report.

	
	NI 195b
	Detritus: Improved street and environmental cleanliness (levels of detritus)
	8%
	
	3%
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	This data is taken from a 4 monthly survey. The first survey for 2009/10 will be carried out in July and information will be available for the Cabinet report.

	
	NI 195c
	Graffiti: Improved street and environmental cleanliness (levels of graffiti)
	4%
	
	1%
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	This data is taken from a 4 monthly survey. The first survey for 2009/10 will be carried out in July and information will be available for the Cabinet report.

	
	NI 195d
	Fly-posting: Improved street and environmental cleanliness (levels of fly posting)
	0%
	
	2%
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	This data is taken from a 4 monthly survey. The first survey for 2009/10 will be carried out in July and information will be available for the Cabinet report.

	
	NI 5
	Overall/general satisfaction with local area
	68.0%
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	This indicator is derived from the Place Survey which was undertaken for the first time in 2008. As such, no baseline data was available to set a target for 2008/9 against which to rate performance. Data is not available quarterly as the next survey is not due until 2010/11 for which targets are currently being set and will be reported in quarter 2.

	
	NI 1
	% of people who believe people from different backgrounds get on well together in their local area (LAA)
	70.0%
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	This indicator is derived from the Place Survey which was undertaken for the first time in 2008. As such, no baseline data was available to set a target for 2008/9 against which to rate performance. Data is not available quarterly as the next survey is not due until 2010/11 for which targets are currently being set and will be reported in quarter 2. The direction of travel compares performance to 06/7.

	
	NI 22
	Perceptions of parents taking responsibility for the behaviour of their children in the area
	19.0%
	
	
	
	
	This indicator is derived from the Place Survey which was undertaken for the first time in 2008. As such, no baseline data was available to set a target for 2008/9 against which to rate performance. Data is not available quarterly as the next survey is not due until 2010/11 for which targets are currently being set and will be reported in quarter 2.

	
	NI 17
	Perceptions of anti-social behaviour (LAA)
	25%
	
	
	
	
	This indicator is derived from the Place Survey which was undertaken for the first time in 2008. As such, no baseline data was available to set a target for 2008/9 against which to rate performance. Data is not available quarterly as the next survey is not due until 2010/11 for which targets are currently being set

	
	NI 17L
	Perceptions of anti-social behaviour (LAA proxy measure from KCVS)
	9.8%
	9.2%
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	9.2% of people think ASB is a problem which is an improvement from 17.7% in the same quarter last year. In the absence of targets for this indicator, performance has been RAG rated based on trend.

	
	NI 19
	Rate of proven re-offending by young offenders (LAA)
	0.90
	0.71
	1.12
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	Good progress continues in respect of the rate of re offending. The yearly outturn for 2008/09 has now been confirmed.

	
	NI 32 Local
	Repeat victims of domestic violence (PROXY MEASURE) (LAA)
	22.1%
	36.2%
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	705 incidents in the first six months of 2008/9 dropped to 585 notifiable offences in the six months to June 09.

Alongside this the proportion of repeat incidents (incidents in which the victim has been a victim of an incident previously) remains stable at around 42% and the number of repeat victims, whilst showing an increase from 22% at the end of 2008/9, is consistent at 36% with the same periods in the previous year, the variation likely to be attributable to seasonal trends.

In the absence of local targets for this indicator, performance has been RAG rated based on trend on the fact that the proportion if incidents is stable whilst the overall number of incidents has declined.

	
	NI 42L
	Perceptions of drug use or drug dealing as a problem - proxy measure from KCVS
	19.3%
	16.0%
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	This is a proxy measure taken from the CDRP pack. In the absence of local targets for this indicator, performance has been RAG rated based on trend.

	
	NI 42
	Perceptions of drug use or drug dealing as a problem
	36.0%
	
	
	
	[image: image63.png]



	This indicator is derived from the Place Survey which was undertaken for the first time in 2008. As such, no baseline data was available to set a target for 2008/9 against which to rate performance. Data is not available quarterly as the next survey is not due until 2010/11 for which targets are currently being set and will be reported in quarter 2.

	
	NI 111
	First time entrants to the Youth Justice System aged 10-17
	982
	102
	514
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	Within the quarterly target of 128, however there may be some inaccuracy in the data recording. This is being addressed and results may be noticeably higher in the second quarter.


	 
	Name
	Portfolio Holder/ Assistant Director
	Status

	 
	3.2. Outcome: Children and Young people succeed in learning
	Children’s Services Portfolio; Learning & Achievement (AD)
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	Code
	Title
	Latest Note
	Status

	 
	CP 3.2.1
	Raise educational attainment including:
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	CP 3.2.1.1
	Improving performance at Foundation stage and further narrowing the gap between the average and the lowest achieving 20%
	Latest data will be available in the autumn.
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	CP 3.2.1.1.1
	Improve the quality of teaching and learning at the foundation stage
	We have continued to deliver a programme of targeted and intensive LA support and challenge to schools and settings. The quality of provision in the Early Years Foundation Stage – both schools and PVI (Private, Voluntary and Independent) settings – as judged by Ofsted inspections continues to improve, with an increasing proportion judged as good or better.  Overall 52% of providers have been judged good or outstanding. The number of registered childminders with good or better judgements remains below the national and regional average at 48%.
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	CP 3.2.1.1.2
	Target support on those pupils at risk of underperformance
	Targeted programmes of early literacy and language have been aimed at children living in the most disadvantaged areas. 
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	CP 3.2.1.2
	Raising achievement at Key Stage Two:
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	CP 3.2.1.2.1
	Deliver the primary strategy for change which will bring new investment in primary schools
	Primary Strategy for change has now been accepted by DCSF with some minor areas for clarification. Funding for 2009/10 has been released. Primary Re-organisation report went to Cabinet on 12 May and recommendations to undertake consultation on a number of proposals agreed. Consultation now underway.
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	CP 3.2.1.2.2
	Reduce the number of school changes for primary school children, whilst improving results and securing the future of our schools
	The proposals for change to primary schools are intended to address this through implementation of the school organisation principles which seek to amalgamate primary and infant schools where possible to reduce the number of transitions children make.
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	CP 3.2.1.2.3
	Improve the quality of teaching and learning at key stage two
	Strategies are in place via both universal and targeted support from the Key Skills team to address issues in those schools with the greatest difference between boys’ and girls’ achievement and to raise achievement in underperforming schools. 
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	CP 3.2.1.3
	Raising achievement at GCSE, specifically on 5+ GCSEs at A*-C including maths and English
	The National Challenge identified 7 Medway schools at risk of failing to achieve at least 30% 5+A*-C grades at GCSE (or equivalent), including English and Maths. Medway had one of the highest proportion of schools in this category. Targeted support has resulted in the number of schools in this category reducing to 5. It is anticipated that this will fall further to 2 or 3 this year. School Improvement Partners (SIPs) continue to support those schools not in the national challenge programme. We have appointed National Challenge Advisers to replace them in each of the National Challenge schools.  We have negotiated an additional budget from the DCSF to support their appointment and further improvement initiatives in these schools.  The National Challenge Board is now operational – with National Strategy monitoring the progress of improvement in all our National Challenge schools. 
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	CP 3.2.1.3.1
	Continuing to develop proposals for academies at the sites of Chapter School, Medway Community College and New Brompton College in consultation with our residents
	The Academy programme in Medway is progressing to schedule.  The Strood Academy now has a Principal and Senior Vice Principal designate in position, and plans are well advanced for a successful opening in September 2009.  In parallel the closure of Chapter and Temple schools is running smoothly with regular project meetings taking place – including meetings with the two headteachers and principal designate.  The two further academies, planned for 2010 opening, are also moving to schedule.  The principal designate posts having just been advertised – though yet to be appointed.  Project meetings are now in place for these two further academies. We have had approval for over £85 m funding for new academy buildings. We have been able to appoint technical advisors to support the Academy building programmes.
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	CP 3.2.1.3.2
	Continue to work with secondary schools to raise achievement and encourage pupils to stay on beyond age sixteen
	The roll out of 14-19 Diplomas commenced in the 08/09 academic year, with more diploma subjects on offer than in most local authorities locally. 
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	CP 3.2.2
	Improve outcomes for children with special educational needs by:
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	CP 3.2.2.1
	Developing and implementing a range of support available to mainstream schools
	At the end of this quarter, approaching the end of the academic year there have been only 8 permanent exclusions – there were 40 at the same time last year. In order to achieve this, the Inclusion Team and the Onside (therapeutic) team at Silverbank have worked to identify pupils at risk, have challenged schools to support pupils and have developed individualised packages of support to enable managed moves to succeed.
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	CP 3.2.2.2
	Increase and enhance provision within Medway (including action 3.2.2.2.1)
	The psychology service continue to produce high quality psychological advice within  statutory timescales enabling statements to be written which accurately reflect the CYP needs and the interventions necessary to address these needs.
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	CP 3.2.2.2.1
	Implement and evaluate the Targeted Mental Health Support in Schools pilot to deliver joint support across partners for those children who are at risk of experiencing mental health problems
	The TAMHS project is on track with the Nurture Group teacher recruited, trained and the building ready.
TAMHS co-ordinator is recruited and schools are engaged.
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	CP 3.2.3
	Improve educational outcomes for children in care and narrow the gap between their achievement and Medway results as a whole
	A one to one tuition programme is being rolled out in primary and secondary schools for looked after children who have been identified as not making good progress in English and/or mathematics.
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	CP 3.2.3.1
	Improve tracking of progress made by children in care
	Looked after children have their progress tracked at both the absolute level and progress between key stages.
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	CP 3.2.3.2
	Develop high quality personal education plans for all children in care which effectively target their educational allowance to deliver improved educational outcomes
	There has been multi-agency training in writing effective Personal Education Plans.
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	CP 3.2.3.3
	Designated teachers with responsibility for children in care to be in place in every school, actively ensuring the needs of children in care are met
	Additional training for designated teachers to be rolled out over the summer.
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	CP 3.2.3.4
	Work with the Children in Care Council to identify and overcome obstacles to increasing their attainment
	The key focus for this quarter has been the involvement of children in care in the selection process for the new Asst. Director of Children's Social Care.
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	Code
	Indicator
	2008/09 Out-turn
	Q1 2009/10 Progress
	2009/10 Target
	Traffic Light Icon
	Trend Arrow
	Latest Note

	 
	
	
	
	
	
	
	
	

	 
	NI 103a
	Special Educational Needs – statements issued within 26 weeks excluding exceptions
	58.4%
	53.3%
	60.0%
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	Medway has more pressure for specialist /special school places than it currently has. This makes it difficult to finalise statements at 26 weeks. Therefore a 5 year strategy for creating more maintained specialist provision has been developed

	 
	NI 103b
	Special Educational Needs – statements issued within 26 weeks including exceptions
	56.5%
	58.3%
	60.0%
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	Medway has more pressure for specialist /special school places than it currently has. This makes it difficult to finalise statements at 26 weeks. Therefore a 5 year strategy for creating more maintained specialist provision has been developed


	 
	Name
	Portfolio Holder/ Assistant Director
	Status

	 
	3.3. Outcome: Children and young people thrive
	Children's Care (AD); Children’s Services Portfolio; Community Safety Portfolio; Customer First, Democracy & Governance (AD); Frontline Services (AD); Housing & Corporate Services (AD); Inclusion (AD); Learning & Achievement (AD); Leisure & Culture Portfolio
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	Code
	Title
	Latest Note
	Status

	 
	CP 3.3.1
	Reduce teenage conception rates to half the 1998 baseline by 2011 by:
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	CP 3.3.1.1
	Improving our sexual health services
	The 3 Teenage Prevention workers are now in post and working well with their target schools.  Staff are attending training in the use of HYP HOP, an accredited training package that will form the basis of the Sex and Relationship Education (SRE) element of a Personal, Social and Health education (PSHE) curriculum.
The youth service now have a sexual health worker and are participating in the c-card scheme.
9 young people this quarter have participated in the cyber baby project . A quantitative assessment of the current SRE provision is being analysed and tailored support has been designed and delivered.  We are particularly pleased that Medway’s Catholic school has been able to work with us to design an acceptable programme of SRE lessons.  Staff continue to deliver Speakeasy training to parents and to date 8 groups (approximately 65 parents) have completed the course.
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	CP 3.3.1.2
	Targeting our work with young people most at risk
	All high-risk schools have specialist, dedicated advice and support on delivering high-quality SRE to all students; YP not in school can also access via youth service. Cyber baby project raises awareness of reality of caring for a baby with high-risk teens.
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	CP 3.3.2
	The Child and Adolescent Mental Health Service (CAMHS) Implementation Plan 2009-10 will deliver the recommendations of the Fundamental Review of CAMHS to improve the reach and effectiveness of child and adolescent mental health services by:
	Progress in implementing the Fundamental Review has been slow, despite every effort by the commissioning manager concerned. This is entirely due to the apparent reluctance of the tier 3 provider to move in the desired direction.

Progress has been made by Emotional Health and Wellbeing Partnership Group in relation to CAMHS.  The CAMHS Strategy has been developed and agreed, and some actions from the fundamental review have been able to be taken forward.  In particular, plans have been put in place for a single point of referral from September 2009, and there have been reductions in waiting times for assessment and treatment.
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	CP 3.3.2.1
	Improve CAMHS commissioning and governance arrangements
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	CP 3.3.2.2
	Ensure we meet the National Service Framework standard for children with mental health needs.
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	CP 3.3.3
	Increase the number of places to go and things to do for young people in Medway
	The summer activities programme has been prepared and will be delivered in the next quarter.
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	CP 3.3.3.1
	Web based directory available and regularly updated so that young people are informed about what is available
	Mixitonline has been launched and publicised. Work needs to continue to use this site as the main ‘directory’ for YP. All the teenage pregnancy team SRE information and guidance is available through this site.
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	CP 3.3.3.2
	Use the youth opportunity fund and the youth capital fund, allowing young people to influence decision making to further develop provision
	YOF and YCF are being used by young people. 18 applications have been received; the young people who make up the panel have been trained and will make decisions in the next quarter.
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	CP 3.3.3.3
	Empower young people so that they can be involved in decisions on future youth provision in Medway
	Participation continues to be a key strand within the youth service work. The Medway Youth Parliament organised and hosted their 10th Anniversary this quarter and have planned the Tryangle awards.
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	CP 3.3.4
	Promote healthy lifestyles
	76% of schools hold healthy schools awards, ahead of the target of 65%. 96% of schools are participating.
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	CP 3.3.4.1
	Reduce obesity levels to 18.5% by 2011 through delivery of the healthy schools programme and increased participation in sport and leisure
	We have maintained provision of the SHOKK Youth Gym within Medway Park by temporarily installing it into a squash court until the new gym facility has been completed
A brochure has been produced by the Marketing Team to promote the summer activities, which should have an impact next quarter
A range of initiatives have been developed, including the Our Medway primary schools curriculum, the Medway sporting academy, the Medway festival of sport and the mini youth games and youth games. The Our Medway project became the first in the country to win an Olympic Inspire mark for education.
The Our Medway project had 56 primary schools enrolled for its first year, the target is for this to grow to include all 87 schools for year two. The sporting academy will feature the 80 most successful students from the qualifying day. The festival of sport is being developed with clear targets. There is a need to marry authority targets for increasing schools participation with those being implemented by school sport partnership development managers, in order to raise Medway’s standing in the national school sport league tables – this is due to be addressed at a meeting in August.
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	CP 3.3.4.2
	Monitor and review the success and take-up of the initial trial period of free swimming for under 16s
	The free swimming initiative aimed at those under 16 years of age continues to be a success. Participation has increased by 111% overall compared to the same period last year, with an increase of 138% at Splashes Leisure Pool and at the Strand Leisure Park, where the usage is primarily dictated by the weather, shows a spectacular increase of 745% compared to the same period last year!
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	CP 3.3.4.3
	Facilitate and encourage children in care to access council facilities, such as free access to our leisure centres
	We operate a scheme which allows looked after children to use any of the leisure facilities free of charge. Every child in the care of Medway Council has been issued with a pass. 
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	CP 3.3.4.4
	Reduce smoking levels through preventative and advice campaigns
	The first quarter of 2009/10 saw the launch of the SmokefreeMedway website at Priestfield Stadium. An event was held at Omni Park Dental Practice for National Smile Week to inform young people about the dangers of smoking and oral health.  Medway Trust has signed up to be an ‘early adopter unit’ for the ‘Stop Smoking Interventions in Secondary Care’.
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	CP 3.3.4.5
	Reduce young people’s access to alcohol in shops through targeting illegal under age sales
	Trading standards have continued to reduce the accessibility of alcohol to young people through test purchase operations. To date the team have already carried out 23 test purchase operations (against 35 annual target) whereby 4 visits have resulted in further investigation.
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	CP 3.3.5
	Ensuring young people are appropriately engaged in employment, education and training by:
	The level of young offender NEET`s has climbed during the quarter, however a provisional result of 82% against a target of 78% in education, Employment or Training is a significant achievement! The current difficulty in respect of economic conditions and the fact that our principal providers of post 16 training have met their contractual targets for placements will have an impact upon Education to mployment within the next quarter.
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	CP 3.3.5.1
	Continue to expand our diploma programme to ensure young people are prepared for the workplace
	The roll out of 14-19 Diplomas commenced in the 08/09 academic year, with more diploma subjects on offer than in most local authorities locally. 
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	CP 3.3.5.2
	Work with secondary schools to prevent exclusion and reduce the numbers of days lost to 6%.
	Permanent exclusion have reduced significantly this academic year – including this quarter. The youth service have been working alongside Connexions and have set up NEET surgeries in Chatham.
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	CP 3.3.5.3
	Commission the Connexions service from the Medway Youth Trust to ensure that vulnerable groups of Young People have access to intensive Connexions Personal Advisor support
	The Connexions service delivered by the Medway Youth Trust has continued to show a reduction in the level of NEET but from a baseline which was higher than last year. NEETs at the end of June were 8.4% (target is 5.5%).
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	CP 3.3.6
	Tackle youth homelessness:
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	CP 3.3.6.1
	Assist young people to access safe, suitable and affordable housing that meets their needs, with an additional focus on the most vulnerable
	A total of £100,000 Communities and Local Government (CLG) grant money has been received for preventing and tackling homelessness via a number of initiatives. In addition CLG provided resources to tackle the prevention agenda further by providing £85,000 to provide loans to tackle the current recession impact on households and worklessness, £20,000 Debt Court Desk (Medway and Swale).  In addition £10,00 for rough sleepers and sofa surfers has been received as a result of a successful bids. Local prevention performance indicators for homelessness have been drafted within a prevention framework, which is currently being consulted upon with the homeless forum, made up of key partners including external organisations and based around CLG good practice.
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	CP 3.3.6.2
	Support families where parents and adolescents are not getting on to prevent youth homelessness
	During the first quarter work has commenced in supporting families, where parents and adolescents are not getting on, to prevent youth homelessness via:

· Outreach surgeries - Connexions and InTouch now undertaken weekly -dedicated young person options officer

· Family support and prevention via Mediation now undertaken via referrals via Housing Solutions officers, and introduction of Mediation surgeries at Riverside 1 and Outreach contact points

· Providers and partners awareness of Common Assessment Framework (CAF) supporting of undertaking referrals. Staff to receive full training on awareness in Autumn

· Introduced the use of discretionary prevention housing payments for one-off payments to assist families in supporting the young person in order to remain in their home e.g. payment to attend clubs

· Introduced prevention payments to support move on for young person if required

· Review undertaken to look at introducing an advocate to support parent(s) and young person(s)

· Involvement of developing and supporting the Not in Employment Education and Training (NEETs) Strategy

Review of specialist accommodation for young persons whose family relationship has broken down e.g. young persons still fully engaged in education.
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	CP 3.3.6.3
	Develop supported managed accommodation for those at most risk
	In terms of accommodation for young offenders, we expect to achieve the target of 95% in suitable accommodation for this quarter, the provisional figure is at 94%. This has largely been achieved through good partnership working with our colleagues in Housing who have reviewed a number of difficult cases and found imaginative solutions.  There remain concerns however around provision for the younger client group who should receive assistance via sec 20 of the Children Act.
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	CP 5.1.10
	Encourage active travel in adults and children by:
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	CP 5.1.10.1
	Delivery of Green Grid initiatives to create a network of open spaces.
	Snodhurst Bottom Phase 2 Green Grid project commenced on site & started developing Green Grid Delivery Programme with Rural Strategy Manager.
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	CP 5.1.10.2
	Implement a range of school travel initiatives including Walking Buses, Walking Bug and bikeability
	Quarter 1 saw the launch of a new walking bus at Kingfisher primary school, and bikeability training at several primary schools. During Walk to School Week in May a practical exercise of “Coning Off” was delivered at three primary schools, where areas immediately outside schools were coned off to highlight the no parking zones and encourage walking to school.
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	CP 5.1.10.3
	Support each school to develop a school travel plan by 2010.
	To date 86.4% of schools (102 out of 118) have travel plans in place.
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	CP 6.5.1.4
	Continue our extensive festival programme, such as the Fuse and Sweeps festival and the Under Siege and Castle concerts and raise participation and satisfaction rates.
	This quarter has seen the delivery of a range of festivals from our extensive programme.The Sweeps Festival and Summer Dickens Festival had increased attendance levels on all days and satisfaction levels remain above 90%. The FUSE arts festival took place in June ensuring that our cultural offer is genuinely accessible to the residents of Medway.  A series of events, performances and workshops were held across Medway in high streets, open spaces and in our heritage buildings.  Medway also held BBC Blast in Chatham involving a creative village on the Globe Lane site this was attended by 1,700 young people from twelve schools participating in 60 workshops ranging from film, sound production, music, dance to performing arts.  The castle concerts were launched and sales have been strong given the current financial climate. 76% of sales during the first quarter conducted on line delivering a lower cost per transaction and responding to customer demand.
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	CP 6.5.2.1
	Create a mix of high quality cultural facilities, with our main libraries developing a wider programme of arts, cultural events and learning opportunities
	A variety of activities have taken place during the first quarter to make libraries centres of the community and cultural hubs - a key part of our approach to increasing footfall and maximising the benefit of our libraries. During the first quarter, plans for closer working with adult community learning services have been agreed, particularly for basic skills courses. This will include attending library events to advertise courses, delivering ICT classes within libraries and more effective use of space at Rochester library. Partnership is also being developed at Cuxton library, to use library space provide an outreach services for Bligh Children’s centre.
	[image: image121.png]




	
	CP 6.5.4.1
	Maximising the benefit of the London 2012 Olympics
	The Medway 2012 website is in operation and updated regularly. An e-newsletter is distributed quarterly. A new Medway Gets Active website will be launched at the beginning of August. Partnerships with relevant media organisations are implemented when appropriate. An exhibition of the Our Medway schools project is being held at the Guildhall Museum. Communication with overseas countries through DVDs and brochures
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	CP 6.5.4.2
	Host the modern pentathlon world cup in 2010
	In the past 3 months we have been working with the National Governing Body and local businesses to identify suitable accommodation for the 500 athletes, coaches and volunteers, as well as identifying and resolving technical issues arising from the staging of a world sporting event. In conjunction with this we have been developing a school sports development programme for both primary and secondary schools.
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	Code
	Indicator
	2008/09 Out-turn
	Q1 2009/10 Progress
	2009/10 Target
	Traffic Light Icon
	Trend Arrow
	Latest Note

	 
	
	
	
	
	
	
	
	

	 
	NI 113a
	Prevalence of Chlamydia - Part 1 - Percentage of resident 15-24 population accepting screens/tests (LAA)
	15.6%
	N/A
	25.0%
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	Data is collected quarterly but is only available in arrears. The first quarter of 2009/10 will be reported in December 

	 
	NI 114
	Rate of permanent exclusions from school
	0.13%
	0.01%
	1.00%
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	As we approach the end of the academic year there have been only 8 permanent exclusions, as compared to 40 at the same time last year. In order to achieve this, the Inclusion Team and the Onside (therapeutic) team at Silverbank have worked to identify pupils at risk, have challenged schools to support pupils and have developed individualised packages of support to enable managed moves to succeed.

	 
	NI 148
	Care leavers in education, employment or training
	39.4%
	71.4%
	60.0%
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	The outturn of 71% represents a significant improvement from 39% at the end of 2008/9.

	 
	NI 147
	Care leavers in suitable accommodation
	87.9%
	85.7%
	88.0%
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	Whilst short of the target of 88%, the outturn of 86% represents six out of the seven children in this quarter's cohort.

	
	NI 175
	Access to services and facilities by public transport, walking and cycling (LAA)
	100.0%
	N/A
	100.0%
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	No qualifying developments in this quarter

	
	NI 111
	First time entrants to the Youth Justice System aged 10-17
	982
	102
	514
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	Within the quarterly target of 128, however there may be some inaccuracy in the data recording. This is being addressed and results may be noticeably higher in the second quarter.

	
	NI 43
	Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody
	7.5%
	6.2%
	5.0%
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	Monthly results fluctuate and are directly affected by outcomes from court. YOT 'Pre-sentence report' writers are now proposing to court other sentences and work is being done to develop a programme of alternatives to custody for high-risk clients. It is also expected that new legislation to be introduced during 2009 will also contribute to fewer custodial sentences.

	
	NI 45
	Young offenders’ engagement in suitable education, training and employment
	80.9%
	78.7%
	78.0%
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	Target achieved.

	
	NI 46
	Young Offenders’ access to suitable accommodation
	94.2%
	92.7%
	96.0%
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	Below target for this quarter. A new Housing protocol is due to be signed with LA housing team which will have a significantly positive affect on the MYOS ability to locally house YP without accommodation. In addition a recent House of Lords judgement (The Children’s act has supremacy over The Housing Act) that Social Services have a duty to house YP up to 18yrs will also facilitate more housing provision for this age group

	
	LIB2
	Active borrowers as % of population
	19.0%
	19.6%
	27.3%
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	 The initiatives referred to above will also directly impact the number of active borrowers.
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COUNCIL PLAN

Quarter 1 

Monitoring report

Achieving our Vision – Delivering Our Priorities Overview

The Council Plan 2009-12 set out the six strategic priorities and two core values which the Council wanted to achieve over the three year life of the plan. This report sets out how the council has performed in the first quarter of this year (April to June 2009) for the areas relevant to the Children and Adults overview and scrutiny committee. Principally this is in the “Children and Young People having the best start in life” priority, but performance under other priorities is included where appropriate.

Our Priorities

Priority 3: Children and Young People having the best start in life

What we aim to do:

We want children and young people in Medway who are:

· safe and cared for,

· succeed in learning and

· thrive.

This will be championed by a confident and competent workforce and we will have arrangements in place to ensure:

· effective safeguarding

· integrated services and support

· timely and targeted interventions
How well are we doing it?

Outlined below is performance against the 4 outcomes set out in the council plan under the ‘children and young people best start in life’ priority.  We have rated our achievement of planned actions and outcomes this quarter as ‘amber’ because the workload within social care as a result of the Baby Peter case is still increasing. Performance on 16 key measures of success can be reported this quarter – 7 (44%) are on track (rated green), 4 (25%) are off target but we believe are capable of reaching target within the year (rated amber), and 5 (31%) are off target and require significant improvement – these are rated red. We are still awaiting information on one indicator.

Outcome: Children and young people are safe and cared for

Our work in this area seeks to ensure that our safeguarding practice exceeds minimum requirements, responds to changes in national policy and is supported by effective quality assurance.  We are committed to safeguarding all vulnerable children, this includes offering tailored services for disabled children.  Our Sure Start centre programme is an important part of our response to ensure all families, but particularly those most in need, have easy access to family support services.

In the last quarter we have continued to see a significant increase in child protection workload which has followed on from publicity around the Baby Peter case in Haringey in November.  Calls to social care duty teams have increased and the upward trend continues.  The number of initial and core assessments carried out to assess children’s needs has increased slightly too.  The biggest increase is in children identified as being at sufficient risk to warrant a child protection conference.  The number of conferences held has continued to increase as has the number of children now subject to child protection plans.  Looking at the 12 month period to end March 09 there were 176 children in Medway subject to child protection plans, at end June this figure had increased to 201.  Over the same timeframe the number of looked after children had increased from 310 to 321.

The increased workload has stretched the capacity of social work teams and the independent reviewing officer service who chair looked after children’s reviews and child protection conferences.  Performance on initial assessments (an LAA target) has been sustained at 79% in the first quarter. However, completion of the in depth core assessments has dropped to 68% from the year end figure of 83%.  Reviews of looked after children’s cases were completed on time in 93% of cases – the same as our year end performance but short of the target of 96%.  This equates to 9 reviews going out of time in the last quarter largely due to staff sickness and lack of capacity within the services to cover.  The figure for child protection conferences is the indicator rated red. Our performance for child protection conferences at the end of June was 94%, behind the 100% target, representing two conferences held out of time for two sibling groups. This was due to scheduling errors, with one conference only one day late.  The safety of these children was not compromised in any way.  Staff have been reminded of the correct procedures to ensure such errors are not repeated.

During the last quarter the Medway Safeguarding Children Board has agreed its 2009/10 business plan, and the outline for its new quality assurance framework to improve the way it assesses the effectiveness of multi agency safeguarding practice.  An audit of safeguarding practice is currently being carried out by all agencies and is due to be completed by October.  In response to Lord Laming’s report on child protection arrangements in England, the council has carried out an assessment into our readiness to respond to his recommendations.  The potential resource implications are currently being assessed. In addition, this work is being supported by the Child Protection Task Group under the Children and Adults Overview and Scrutiny Committee.
Outcome: Children and Young people succeed in learning

A key focus for Medway is narrowing the gap in attainment for pupils of different backgrounds. We have continued to support schools with the implementation of an electronic pupil tracking system, which allows pupil progress to be tracked, and those at risk of underperforming to be identified early and remedial action taken.

[image: image145.wmf]Strategies are in place via both universal and targeted support from the Key Skills team to address issues in those schools with the greatest difference between boys’ and girls’ achievement and to raise achievement in underperforming schools.  This years attainment results will be reported in quarter 2. A key group for concern in terms of underachievement is white boys, especially for those from less affluent backgrounds, particularly in subjects such as English. However, there has been a concentration on motivating and engaging boys through associated subjects such as drama to improve their performance in English.  Latest attainment figures are displayed in the chart below for the proportion of boys of a white ethnic background eligible for free school meals achieving level 4 and above in both English and Maths at Key Stage 2. The gap in attainment has decreased from 20.3% to 18.8% in the last year alone, with both showing a steady increase. This reflects the work schools have done in recent years to target children who are thought to be able to achieve level four in one subject but are at risk of not doing so in the other. For 2010 and beyond, we are targeting the resources the government are allocating in 2009/10 for one to one tuition on children who are looked after by the local authority or entitled to free school meals to improve outcomes further.
We have continued to deliver a programme of targeted and intensive support and challenge to schools and settings within the Early Years and Foundation Stage. Targeted programmes of early literacy and language have been aimed at children living in the most disadvantaged areas.  The quality of provision in the Early Years Foundation Stage as judged by Ofsted inspections continues to improve, with the proportion judged as good or better currently at 52%. However, the number of registered childminders with good or better judgements remains below the national and regional average at 48%.

The Our Medway project has been part of the cultural and heritage curriculum in Medway schools for three years. It is now evolving into “Our Medway 2012”, a specially designed four year programme leading up to the Olympics involving a variety of services within the local authority such as sports development team and health. The project engages Medway primary school pupils in sport, the Olympics and healthy lifestyles and develop their understanding of how Medway is being transformed, as well as cultural aspects of the Olympics. At the end of 2008/9, 56 schools were signed up with around 15,000 pupils, and the project is on track to involve all 87 primary schools by the end of the year. Pupils have been involved in project work, which will be shown at an exhibition in July at the Guildhall museum. This project was the first in the country to be awarded the national Inspire quality mark for education from London 2012 organisers.

At secondary school level the council is maintaining its drive to sustain the four year improving trend in GCSE results to the 2008 high of 66% achieving five or more A*-C GCSE grades. Using 2007 data, the government’s National Challenge programme identified 7 Medway secondary schools as being at risk of failing to achieve at least 30% of pupil achieving 5 or more A*C grades at GCSE (or equivalent) including English and mathematics by 2011.  Targeted support has already reduced this to 5 schools. We have appointed specialist National Challenge Advisers in each of the remaining five schools to support them to achieve or remain above this target. We have negotiated additional budget from the Department for Children, Schools and Families (DCSF) following their acceptance of our National Challenge Strategy, to support these appointments and fund further initiatives within these schools.  The National Challenge Board is now operational – with National Strategy monitoring improvement in all our National Challenge schools.  These initiatives are expected to further reduce the number of schools in the National Challenge programme to 3 or less. A further two schools have been targeted for support under the governments “Gaining Ground” (Coasting) scheme.

School Improvement Partners continue to support schools not in the National Challenge programme, and the programme has consistently been judged as ‘good’ by the National Strategies advisers from the DCSF. An evaluation has also been conducted of the first year of the programme with headteachers, who have been overwhelmingly positive of the programme, with only a few minor changes being made.
The Academy programme in Medway is progressing to schedule.  The Strood Academy now has a Principal and Senior Vice Principal designate in position, and plans are well advanced for a successful opening in September 2009.  In parallel the closure of Chapter and Temple schools is running smoothly with regular project meetings taking place, including meetings with the two headteachers and principal designate.  The two further academies, planned for 2010 opening, are also moving to schedule.  The two principal designate posts having just been advertised – though yet to be appointed.  Project meetings are now in place for these two further academies.

Building Schools for the Future is the governments programme to significantly invest in secondary school buildings. A Revised Building Schools for the Future ranking has been published, with Medway 19th of 70 in terms of prioritisation for first phase projects. We have now been invited to submit our Readiness to Deliver report, which is under development to be submitted in the last quarter of 2009. The Primary Strategy for Change has now been accepted by DCSF with some minor areas for clarification and funding for 2009/10 has now been released.  A Primary Re-organisation report was considered by Cabinet in May and recommendations to undertake consultation on a number of proposals for both closure and amalgamation to reduce surplus places and raise standards were agreed.  This consultation is now being progressed.

At the end of the academic year there have been only 8 permanent exclusions, as compared to 43 at the same time last year. In order to achieve this, the Inclusion Team and the Onside (therapeutic) team at Silverbank have worked to identify pupils at risk, have challenged schools to support pupils and have developed individualised packages of support to enable managed moves to succeed. Youth workers from the Youth Service have been linked into a further 2 secondary schools with a focus on supporting young people with behaviour challenges. Although the focus for persistent absence is with secondary schools, we have had 37 schools in the primary sector identified as causing concern.  Both Education Welfare Officers and School Improvement Partners will be emphasising the need for schools to take every possible step to improve the levels of attendance of particular children. 

At the end of quarter 1, 53% of statements of Special Education Need (SEN) were completed within 26 weeks, a drop from 58% at the end of 2008/9. In part the low performance is due to pressure on very specialist provision but also because statements are not being finalised until parents are completely happy with the provision being offered even though the child may be placed in and attending mainstream. Plans are in place to address the timescales. In addition, a 5 year strategy for improving provision within the Medway areahas been developed. Medway is one of the pilot authorities for the Targeted Mental Health in Schools (TaHMS) project, which aims to develop a holistic whole school approach to promoting children’s mental wellbeing at ages 5-13. The project is on track with the Nurture Group teacher recruited, trained and the building ready. The TaHMS co-ordinator had been recruited and commenced the engagement of schools.
Outcome: Children and young people thrive

Evidence shows that young people who have children at a young age will find their future more challenging, as will their babies. Medway Council is committed to working with NHS Medway and local providers to reduce the rate of teenage pregnancies. The 3 Teenage Pregnancy prevention workers are now in post and working well with their target schools. All high-risk schools have specialist, dedicated advice and support and the youth service now has a sexual health worker and is participating in the c-card scheme meaning those young people not in school can access this through youth projects. There has been a 21% increase in participation in the c-card scheme in the first quarter alone, against a 50% target for the year. Staff are attending training in the use of HYP HOP, an accredited training package that will form the basis of the Sex and Relationship Education element of the curriculum. Nine young people this quarter have participated in the cyber baby project which raises awareness of reality of caring for a baby with high risk teens. Staff continue to deliver Speakeasy training to parents to help them tackle sexual health issues with their children, and to date 8 groups with approximately 65 parents have completed the course. The Step4ward scheme continues to ensure that young parents continue their education and personal development, with 8 groups operational, up from 2 at this time last year. A quantitative assessment of the current provision is being analysed and tailored support has been designed and delivered. 

Performance data is derived from the Office for National Statistics, and has a time lag to preserve the confidentiality of clients, but the latest provisional data for March 2008 from the Office for National Statistics shows a quarterly rate of 49.9 conceptions per 1000 population, a reduction from the September 2007 high of 52.7 per 1000. The 2010/11 target of 23.1 per 1000 still remains very challenging and is the focus of multi agency work between the council and NHS.

Progress has been made by Emotional Health and Wellbeing Partnership Group in relation to Child and Adolescent Mental Health Services.  The CAMHS Strategy has been developed and agreed, and some actions from the fundamental review have been taken forward.  In particular, plans have been put in place for a single point of referral from September 2009, and there have been reductions in waiting times for assessment and treatment. The average waiting time for an assessment has reduced from 18 weeks to 7 weeks over the last 12 months and for treatment has reduced from 21 weeks to 10 weeks over the same period. General progress in implementing the Fundamental Review has however been slow, and further agreement with the provider is required to move things more quickly in the desired direction. Regular monthly monitoring by the Department for Children, Schools and Families of our improvement in terms of child health following the 2008 APA inadequate assessment in this area has confirmed that we are making good progress.
Medway Youth Service aims to support the delivery of outcomes for children and young people by giving young people somewhere to go, something to do and someone to talk to. This also support the reduction in young people involved in antisocial behaviour by offering diversionary activities. This quarter the summer activities programme has been prepared and will be delivered in the next quarter. Participation continues to be a key strand within the youth service work, allowing young people to be involved in decisions which affect them. The Medway Youth Parliament organised and hosted their 10th Anniversary this quarter and have planned the Triangle awards. Youth Opportunity Fund and Youth Community Fund are being used by young people. 18 applications have been received for the £78,000 fund and the young people who make up the panel  have been trained and will make decisions in the next quarter. Mixitonline has been redesigned and relaunched in time for the Summer and now includes a new searchable online directory so that young people can find activities and events suitable for them.
We remain ahead of the National Healthy Schools Standard target, at 76% compared to a target of 65%. A further 20% of Medway schools are participating in the award, giving a total of 96% of schools involved in the scheme.  The free swimming initiative aimed at those under 16 years of age continues to be a success. Participation has increased by 111% overall compared to the same period last year, with an increase of 138% at Splashes Leisure Pool and a significant increase of 745% at the Strand Leisure Park, where the usage is primarily dictated by the weather. We have maintained provision of the SHOKK Youth Gym within Medway Park by temporarily installing it into a squash court until the new gym facility has been completed
The Connexions service delivered by the Medway Youth Trust has continued to show a reduction in the level of young people Not in Education Employment or Training (NEET). Performance  at the end of June improved to 8.4%, down from 9.3% at the end of 2008/9, but against a target for the end of the year of 5.8%. The youth service have been working alongside Connexions and have set up NEET surgeries in Chatham in accessible locations. The proportion of young people leaving care who are in employment education or training is strong at 71% against a target of 39%. Whilst the proportion of young offenders in employment education or training has fallen, a provisional result of 79% ahead of a target of 78% still remains a significant achievement. The current difficulty in respect of economic conditions and the fact that our principal providers of post 16 training have meet their contractual targets for placements will have an impact upon in these indicators within the next quarter. 
Outcome: Effective multi agency partnerships delivering improved outcomes for children

In this quarter the Children’s Trust was launched, and the Children and Young Peoples’ Plan (CYPP) gained all approvals following wide consultation. The next priority is now to develop a commissioning framework to drive forward CYPP priorities. Progress has been made on the transformation of services for those in the transition from children’s to adult’s services, particularly in defining and improving protocols for transition which take account of service user’s views. Medway Young Commissioners, which allows the commissioning process to take account of young people’s view, is up and running, but during quarter 1 the focus was on training the group.
Summary 


Highlights:

· Reduction in NEETS from 9.3% to 8.4% despite economic climate.

· Ahead of target for Healthy Schools

· High take up of free swimming for under 16s

· The number of permanent exclusions has reduced from 43 in the previous academic year to just 8 this year.

· The quality of provision in the Early Years Foundation Stage continues to improve, as judged by Ofsted inspections, with the proportion judged as good or better at 52%. 

· The council is maintaining its drive to sustain the four year improving trend in GCSE results to the 2008 high of 66% achieving five or more A*-C GCSE grades.


Areas requiring development / key risks
· An increase in the volume of contacts to children’s social care is impacting performance against the more in depth core assessments.

· Administration of SEN statements behind timescales.

Priority: A clean and green environment

What we aim to do:

Our commitment to the environment includes keeping the streets clean, recycling more rubbish and reducing carbon emissions. We will protect our existing green spaces in urban and rural areas, whilst continuing to invest to create parks that can be enjoyed by all. This will create an environment where people have opportunities to take more exercise to improve their health and wellbeing. We seek to plan and deliver our services in a sustainable way to protect the environment for current and future generations.

How well are we doing?

Outcome: Manage, protect, conserve and invest in our open spaces to create parks that can be enjoyed by all

During the quarter we have completed refurbishment and improvement to the play area at Copperfields that has included the installation of a Muli-Use Games Area (MUGA).The second phase of the improvement programme for Copperfield is scheduled to start in January 2010 and will involve access and entrance way improvements.
To support the programme of improvement, public consultation has been completed on Phase 1 of  the delivery plan for the playbuilder scheme and it has been approved by the funder Play England. We are currently preparing contracts to deliver all phase 1 Playbuilder site improvements by the end of March 2010 that will result in the refurbishment and provision of new play equipment. Phase 1 playbuilder sites are Beechings Way, Capstone lower and upper playgrounds, Cherry Trees, Cliffe, Cliffe Woods, Darnley Road, High Halstow, Parkwood Green, Rainham Recreation Ground and Rookery Fields. These 11 sites account for 12% of Medway’s play areas. Phase 1 sites were selected based on quality audits of existing play provision and public consultation for the Wildlife, Countryside & Open Spaces Strategy.
Consultation has also been completed on plans for new play facilities at Cozenton Park, Jacksons Recreation Ground and Riverside Country Park funded through the Big Lottery Fund. All three designs were informed through planning design workshops to maximise play value of the three schemes and ensure that specific play needs were built into the preferred designs. Contracts for these works and those funded by members capital priorities programme at Wignore Park and Albermarle Road, are being prepared for tender and are scheduled to be completed by November 2009. Cozenton Wheelpark is scheduled to be completed by May 2010.
Priority: Safer Communities
We want people to be safe in Medway, and as important, to feel safe.  Medway residents’ perceptions of safety lag behind the actual levels of crime and disorder and we want to change that so people feel safe and confident. The council has an important contribution to make, working in partnership with the police, to reduce crime and the causes of crime, and increase confidence and pride in the area.  We will continue to work in partnership with the police, focussing on tackling serious violence, reducing antisocial behaviour and reducing domestic violence. We want to build safe, strong and cohesive communities.
How well are we doing it?

Outcome: reduce antisocial behaviour, criminal damage and youth crime

Good progress continues in respect of the rate of re offending for young people with the yearly target expected to be meet for 2008/09. The position in respect of the current quarter will not be known until September 09, but the indications are promising at this stage.  ISSP  - the preventative programme working with young people at risk of offending - has shown some remarkable results in that since January 09 the successful completion rate for those on the scheme is currently at 87.5% against an expected national average of 60% and a current Kent position of 59%. However there is no clear picture available yet in respect of re-offending rates for this cohort as the tracking period is still running. Young people coming into contact with ISSP have dropped in line with custody during the quarter to only two.

Outcome: reduce substance misuse including alcohol

The council’s role in relation to substance misuse is three fold – awareness and education to seek to prevent misuse, supporting those who misuse drugs and alcohol through effective treatment, and regulating inappropriate supply of alcohol in particular to young people through effective licensing and trading standards. To reduce the accessibility of alcohol to young people the Trading Standards team have carried out 23 test purchase operations against an annual target of 35, 4 of which have resulted in further investigation.

Priority 5: People travelling easily and safely in Medway

What we aim to do:

We have a key role in supporting the development of a transport system that underpins the planned physical and economic regeneration of Medway. Our focus is on delivering improved public transport services, tackling congestion, and encouraging alternatives to the car. We will achieve this by delivering the actions identified in the Local Transport Plan, and reviewing our transport strategies through the annual monitoring report process.

How well are we doing?
Quarter 1 saw the launch of a new walking bus at Kingfisher primary school, and bikeability training at several primary schools. There are now 40 walking buses involving 700 pupils. During Walk to School Week in May a practical exercise of “Coning Off” was delivered at three primary schools, where areas immediately outside schools were coned off to highlight the no parking zones and encourage walking to school. All feedback from these exercises was positive, and has encouraged parents to address congestion outside these schools. To date 86.4% of schools (102 out of 118) have travel plans in place.
Outcome:  keep people safe on our roads and reduce the number killed and seriously injured in road crashes

Partnership work has been developed with the Drama Department of Rainham Mark school to develop a theatre in education to primary schools using secondary school pupils as performers. Preparatory work has also been undertaken to deliver further performances of our award winning Licence to Kill theatre in education workshops, which brings the emotional turmoil of a road traffic crash to 17-19 year olds to encourage safer driving.

Priority 6:  Everyone benefiting from the area’s regeneration

What we aim to do:

We remain committed to developing the area so that all residents, businesses and visitors can benefit from regeneration, with social and economic regeneration and protection of heritage and the environment accompanying physical change.
How well are we doing it?

Recently we have launched a Council funded apprenticeships scheme to improve the number of private sector apprenticeships in support of companies and our aim is to set up a target of 20 new apprenticeships.  We are also aiming to enable 20 new graduate work placements. These schemes will be operational in the. 8 university graduate placements started in the first quarter of this year.  
Medway Adult Learning Service was rated as Grade 3 overall (satisfactory) by an inspection in January by Ofsted. Following this inspection, the curriculum continues to be reviewed to ensure the service has a clear niche in the skills market and can deliver a high quality programme. The use of community learning centres is also being reviewed for cost effectiveness to ensure the service can achieve its target of 30% of training being delivered in the community. The service is also working with schools teams to identify new opportunities for working with parents, such as Family Literacy as part of the extended schools programme. Learning and Skills Council demand-led funding continues to present an issue, with only 75% of 16-18 age funding expected to be achieved by the end of the year. Whilst steps have been taken to boost participation in this age group, this is largely due to competition with colleges and school sixth forms. 
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