[image: image1.wmf]
Medway Children’s Trust Board

Tuesday 10 May 2011

Partnership Groups Summary Reports

For Information

21ST CENTURY SCHOOLS PARTNERSHIP GROUP

1.   Aims/Objectives

The 21st Century Schools Partnership Group Aims are as follows:

· Safe and Cared For - Keep Medway’s most vulnerable children safe, by embedding safeguarding improvements and minimising incidents of child abuse and neglect.

· Succeed in Learning - Raise educational attainment at every stage of learning, through focused improvement in the quality of teaching and learning.

· Succeed in Learning - Narrow the gap between the lowest achieving pupils and their peer group, through targeted support for those pupils at risk of under performance, including looked after children and new arrivals, and improved local provision for children with additional needs.

· Begin to shape the future of Medway schools in line with school organisational principles that will improve standards and viability, and utilise the significant new investment in buildings across all phases. 

2.   Progress against milestones

 The document entitled ‘21st Century Schools Partnership Group Aims and Actions’ is to be populated with key dates and milestones for achievement and completion so that progress could be tracked. Work in connection with this is ongoing.

3.   Outcomes Achieved

· A second cross phase conference focussing on ‘leadership’ took place on 8 March 2011. This included presentations from notable external speakers on such topics as ‘Leaders as Partners’ and ‘Leading Through Trust’. 

· A draft School Improvement Strategy and Vision for Partnership Working has been drawn up and broadly agreed by the group. 

· A draft traded services strategy was similarly broadly agreed upon.

· The group agreed that following the SEN deep dive (an in depth look at progress across Medway) and the publication of the SEN Green paper by the Government, a briefing summary is to be written by the Assistant Director Inclusion.

     4.   Risks

Not applicable at this stage.

AIMING HIGH FOR CHILDREN WITH ADDITIONAL NEEDS PARTNERSHIP GROUP 
1. Aims/Objectives

· To deliver the Government-funded Aiming High for Children with Disabilities Programme

· Transforming the transition process for young people with disabilities

· Speech, Language and Communication Needs (SLCN)

· Oversight of Special Educational Needs strategy

2. Progress against milestones

Short breaks

· The short breaks programme for 2010-11 has been delivered in accordance with commissioning requirements, and provision data will be provided to the next meeting of the Aiming High Partnership group in May.

· Commissioning has been completed for short breaks provision in 2011-12.

Transition Transformation

· Work has been proceeding on the establishment of a transition database link to hold basic information on young people in transition, which can be shared between agencies. The database link is currently under development, and is expected to be operational by the Summer.  A presentation about the database link was made to a SE Regional conference on transition.

· The Group were informed of the outcomes of the Health and Adult Social Care Overview and Scrutiny Committee discussion on transition on 15 March, and these will be taken into account in a roll-forward of the Medway Transition Strategy.

 
SEN Strategy

· The Group received an overview briefing on progress with the SEN strategy.
3. Disability Review

The Group discussed a draft report of the strategic review of services for children with disabilities in Medway, commissioned jointly by the Local Authority and the Primary Care Trust, and commented on next steps.

4. Outcomes Achieved

Quantitative information on short breaks provision will be available from the next report of the Group.

5. Risks

The main risk of major reductions in the short breaks budget has now been obviated, with the programme able to continue in 2011-12 largely unaffected.

INTEGRATED YOUTH SUPPORT PARTNERSHIP GROUP

1. Aims/Objectives (2010/11- To be reviewed by IYS partnership in May)

Develop the resilience of young people and reduce the incidence of substance misuse, including alcohol, and so lessen the related personal harm and public disorder

Reduce anti-social behaviour (ASB), so that young people and the wider community feel safer

Prevent youth offending and reduce re-offending, to reduce the number of young people in the youth justice system

Increase participation and performance of students from age 14 to 19-years, with improved choices and support, particularly for vulnerable young people

Accelerate a reduction in the under-18 conception rate, and ensure that young people are able to make positive choices about their sexual health and wellbeing

Reduce youth homelessness, tackle the circumstances that lead to young people leaving the family home, and maximise the supply of safe, suitable and affordable housing to meet the needs of young people in Medway
2. Progress against milestones

TP Board analysing research by DIVA on reasons for Teenage pregnancy;

Analysis of ASSET taking place to ascertain successful YOT interventions;
E to ET strategy developed awaiting approval of 14 – 19 partnership;
Work between Housing, LAC Team, Connexions and YOT to develop Joint Homelessness Assessment (JHA) for “Southwark Ruling” young people;
Positive activities mapping to inform future commissioning- 167 groups identified to FIS;

Joint working with CAMHS and other teams to increase the diversity of agencies offering substance misuse interventions; 
IYS contracts monitored by IYS commissioner
3. Outcomes Achieved

New Integrated Prevention Team encompassing TYS, YISP and FIP developed Tiers 2.5 - 3.5Successful Pathfinder bid made to DoH for Diversion at the Point of Arrest £58k;

Successful YOT inspection report with recommendations, including for  health commissioning;

Named early interventions worker to seek intelligence from the wider Children's Workforce in order to target early interventions;

Successful Kent & Medway ESF NEET bid for NEET prevention and reduction in Medway

IYSS administration teams reduced to one integrated team. Staff reduced from 18fte to 12fte.
 

4. Risks

IYS now has significantly less funding across the full range of service provision to support our targeted and vulnerable young people which is a risk.  Extended Service funding has ceased. YOT funding reduced by 21%, Youth service reductions of nearly 40% over the next three years; Teenage pregnancy reduced. IYS contracts reduced. A further 400K reduction in youth service funding must be planned for this year

Housing prevention monies have ceased and this was the source of support to tackle the youth related issues.

PARENTING AND FAMILY SUPPORT PARTNERSHIP GROUP 

1. Aims/Objectives

· Ensure the preventative services focus on those on the edge of care, and enable families to have easy access to effective family support services when they are needed.

· Give Medway children the best possible start in life, with high quality early childhood services delivered through Sure Start children’s centres in every community.

· Safeguard the future well-being and life chances of the babies of very young parents.

· Promote the use of CAF as a multi-agency assessment tool and supporting the preventative work of the Children’s Trust
2. Progress against milestones

· Draft priorities focusing on four areas: service delivery, promoting inclusion and equality, commissioning approach and workforce have been approved by the partnership and an action plan for the coming year is in development.

· As part of the new Health Visitor Implementation Plan 2011 – 15, FNP services have been identified as one of the key evidence based interventions needed to support universal family and community services. Medway Community Healthcare has been awarded Early Implementer Status and will be one of 20 sites nationally leading the way in developing Health Visiting services and implementing the new service model. As a result of this it has been agreed to continue to commission the FNP service in its current form. 

· Sure Start services have been given priority for continued funding within the Council’s budget for 2011/12. The annual performance management cycle is underway and will report on impact and outcomes through the Partnership and Trust Board in the summer.
· The trial of new Medway CAF form was launched in March.  Since the start of the pilot 14 CAFs have been registered using the draft form (by 8 Assessors).  Any of the pilot Assessors who have not registered a CAF during the pilot period, will be asked to complete a form using a case study.  Feedback meetings will be held on 8 and 10 June.  After any required revisions, the new Medway CAF form will be launched for general use in July.  Work is continuing to develop CAF pathways with health partners, Attendance, Advisory Support for Schools and Academies (AASSA – formerly Education Welfare), Children’s Centres and Universities.

· Discussions are taking place with contracted partners to review service specifications and identify opportunities in the light of funding constraints.

3. Outcomes Achieved

· A workshop took place in March which included Midwives, Health Visitors, Children Centre and VCS staff.  This enabled to planning to take place for the implementation of the Department of Health’s Pregnancy, Birth and Beyond recommendations of a community based approach to Ante-natal Education. 

· In the financial year 2010/11 253 CAFs were registered for children and young people in Medway.  In the 2009/10 financial year 174 CAFs were registered.  CAF training continues to be delivered.  E learning is being developed for the CAF Awareness training.  The first bespoke training session was provided for an academy at the end of March.  Also a CAF Awareness session was delivered for a group of GPs.

· In order to support whole family working, the children’s centre programme, PFS commissioning and the council’s corporate performance managers are working together to enable collection and sharing of basic data about those adults who may have additional needs and also parenting responsibilities.

4. Risks

The implications of extended services and other funding streams ending is yet to be fully understood in terms of the effect on parenting workforce capacity to deliver priorities at a time of increased demand.  Mapping of the new landscape in terms of parenting and family support services has started.
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