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Medway Children’s Trust Board

Tuesday 11 January 2011

Partnership Groups Summary Reports

For Information

1. 21ST CENTURY SCHOOLS PARTNERSHIP GROUP 

1.   Aims/Objectives

The 21st Century Schools Partnership Group Aims are as follows:

· Safe and Cared For - Keep Medway’s most vulnerable children safe, by embedding safeguarding improvements and minimising incidents of child abuse and neglect.

· Succeed in Learning - Raise educational attainment at every stage of learning, through focused improvement in the quality of teaching and learning.

· Succeed in Learning - Narrow the gap between the lowest achieving pupils and their peer group, through targeted support for those pupils at risk of under performance, including looked after children and new arrivals, and improved local provision for children with additional needs.

· Begin to shape the future of Medway schools in line with school organisational principles that will improve standards and viability, and utilise the significant new investment in buildings across all phases. 

2.   Progress against milestones

 The document entitled ‘21st Century Schools Partnership Group Aims and Actions’ is to be populated with key dates and milestones for achievement and completion so that progress could be tracked. Work in connection with this is ongoing.

3.   Outcomes Achieved

· Following on from the cross phase conference held on 1 July 2010, a number of draft documents have been written by the LA regarding school improvement including: 

(a) Improvement through Partnership Working in Medway

(b) A plan for a possible focus of action in Year 1

(c) School Improvement Strategy: Medway Schools performing strongly in the 21st Century

(d) School Improvement – From Strategy to Practice

(e) Analysis of Improvement Needs in Medway

All relevant personnel are currently being consulted regarding these documents.

· The group agreed that following the SEN deep dive (an in depth look at progress across Medway), to produce an action plan involving close monitoring of the actions arising from the deep dive evaluation.

· The Home Education sub group is active and reviewing the level of home education participation and the support offered by Medway. Significant progress has been made and a written policy is likely to be completed shortly.

     4.   Risks

Not applicable at this stage.
2. AIMING HIGH FOR CHILDREN WITH ADDITIONAL NEEDS PARTNERSHIP GROUP 
1.
Aims/Objectives

· To deliver the Government-funded Aiming High for Children with Disabilities Programme

· Transforming the transition process for young people with disabilities

· Speech, Language and Communication Needs (SLCN)

· Oversight of Special Educational Needs strategy

2.
Progress against milestones

Aiming High Partnership Group

· The Group reviewed its membership, and agreed to invite  representatives from the Medway Ethnic Minority Forum  and Medway CVS, and to increase the number of representatives from the Parent and Carers Forum from 1 to 2.

Short breaks

· Short breaks provision has recently been extended to working with black and minority ethnic groups – the Shishu Kishor Bengali group, and the Medway Ethnic Minority Forum
· The regular series of seminars for short breaks providers and disabilities services organised by Medway’s Aiming High team is receiving positive feedback, especially in relation to the networking opportunities it affords
· The Government has published its Short Breaks regulations, which will underpin the new statutory duty to provide short breaks from April 2011. This extends beyond a simple duty, to include the provision of a range of short breaks, and more than an ‘emergency’ service, to include short breaks for families who would benefit from them, rather than those at risk of breakdown
· The Group received a report on Medway’s DCATCH
 programme for 2010-11, which focuses on improving information to families, and workforce development for early years and childminder services.
Transition Transformation

· Medway has undertaken to trial regional performance management/quality standards for post 16 providers – the aim being to provide an evidenced self-assessment of how well post 16 providers are meeting the needs of young people with disabilities in transition

· Work has been proceeding on the establishment of a database to hold information on young people in transition, which can be shared between agencies. A Database Task and Finish group has been established and is looking at options in terms of where the database should be based and the software configuration

· As part of the Kent and Medway Children's Palliative Care Strategy, a series of workshops is being held on the development of a Kent and Medway approach to continuing care for children and young people who have high level support needs.

 
Medway Parent and Carers Forum 

· The Group commented on a draft Parent Partnership Agreement between the Medway Parent and Carers Forum, the Council, and the PCT. The aims to ensure that parents will be actively and systematically involved in the commissioning of services for children with disabilities, through the Forum.

Speech and language therapy

· An enhanced ‘train the trainers’ programme for school staff is being provided to support them in helping children with speech and language therapy needs. This will help address the lack of provision which has been the subject of concern at consultation meetings with parents.

3.
Outcomes Achieved

3.1
The interim evaluation of Medway short breaks provision provides evidence of the significant impact that short breaks can have, both in terms of benefits to the young person and family, and also in helping to prevent the need to access higher level services, including residential special school provision or becoming Looked After.
4. 
Risks

4.1
The main risk with regard to the short breaks and transition transformation programme is that the progress made will not be sustained after the current funding ends in March 2011. Options for sustainability and meeting the Council’s Short Breaks duty from April 2011, will be considered by the Board in coming months.
3. CARE MATTERS PARTNERSHIP GROUP SUMMARY REPORT
1. Key milestones 

The Corporate Parenting Board has agreed the Corporate Parenting Strategy along with an action plan to support the implementation; the proposal is for the Corporate Parenting Board to be the strategic board, for operational performance. The board will hold accountable service providers for outcomes of the action plan. A proposal will be brought to the Children’s Trust Board regarding the future strategic function of the Care Matters Board 

2. Three agreed priorities

1. Transition to adulthood. 

2. Employability

3. Accommodation.

But with an understanding that Emotional Well-Being undermines all three areas. 

3. Achievements

· The LAC Operational group has completed a strategic delivery plan and an operational Plan under the remit of a programme called Care4Work, to support the gap in Employment, Education and Training for Looked After Children. 

4. Risks

· NEET rates show increase due to recession & lack of HE places
· Increase in number of children coming into care

· Impact of Southwark judgement on accommodation for young people 
Funding implications from POLA’s 

4.EMOTIONAL WELLBEING & MENTAL HEALTH PARTNERSHIP GROUP 

1. Aims/Objectives

Develop resilience among Medway’s children and young people, by improving the reach and effectiveness of child and adolescent mental health and emotional wellbeing services, so that vulnerable children and young people receive timely and effective support.

Reduce obesity and alcohol consumption, through promotion of healthy lifestyle among children and young people, and their families.

2. Partnership outcomes

i. A comprehensive CAMH service with explicit referral criteria for universal, targeted and specialist services to include emergency access 24/7 to specialist services.

ii. Children, young people and their families have early and timely access to information and support regarding their mental health and emotional wellbeing in universal, targeted and specialist settings.

iii. All staff working directly with children and young people have sufficient knowledge, training and support to promote the mental health and emotional wellbeing of children, young people and their families and identify early indicators of difficulty, including substance misuse.
iv. Children and young people with both a learning disability and a mental health disorder have access to appropriate child and adolescent mental health and emotional wellbeing services.

v. Comprehensive CAMHS care pathways for mental health and emotional wellbeing support for a range of vulnerable groups notably LD, ASD, ADHD, Self Harm, LAC and children who misuse drugs/alcohol. 

vi. A reduction in under age drinking

vii. Increase the number of drug users in effective treatment

3. Key milestones achieved

· The work programme for the EWMH Partnership Group and Operational Forum underway and tasks completed to date include:

i. Task & Finish group met to discuss and agree criteria for universal, targeted and specialist CAMH services, understanding of ‘Risk’ and ‘language’ used within the whole system, in line with national direction – presentation to EWMH operational forum due 20 December and EWMH Partnership Group 5 January.

ii. Discussions underway with Community Paediatricians, Educational Psychologists, the SPA and CAST, Parenting Support Service and Tier 3 CAMH provision to map referral pathway and explore options for new way of working to bridge the gap in provision for secondary school age children presenting with ADHD symptoms.

iii. Triage Team formed to offer some support to children and young people waiting to be assessed at Tier 3 level. Those selected will be have been given a lower priority (3/3.5) by Tier 3 and will end up waiting for 6 months and longer.

· Attended the CAMHS Expert Reference Group meeting in London, which is responsible for the development of the national CAMHS dataset.

· Presented findings and recommendations from the evaluation of the Single Point of Access (SPA) for CAMHS.

· Produced action plan in conjunction with Sheena Bolland CAST Service Manager and started implementing recommendations made for the SPA.  

· EWMH contract evaluations shared with Commissioning Team and decisions made on those that need to be retained and others that can be divested due to depleted funding.

· Work progressing with Kent and KMPT on the proposal for bridging gap in CAMH service provision for 17 year olds.
4. Risks

· Continuing staffing pressures in CAMHS Tier 3 service.

· Length of waiting list for assessment and treatment at Tier 3 level – level of risk is unknown as 182 children for Medway and Swale are waiting to be assessed.
· Financial implications for bridging gap in service provision for secondary school age children and young people presenting with ADHD symptoms and reducing the number of children on Tier 3 waiting lists.
5. PARENTING AND FAMILY SUPPORT PARTNERSHIP GROUP 

1. Aims/Objectives

2. Ensure the preventative services focus on those on the edge of care, and enable families to have easy access to effective family support services when they are needed.

3. Give Medway children the best possible start in life, with high quality early childhood services delivered through Sure Start children’s centres in every community.

4. Safeguard the future well-being and life chances of the babies of very young parents.

5. Promote the use of CAF as a multi-agency assessment tool and supporting the preventative work of the Children’s Trust

2. Progress against milestones

· The Family Support and Parenting Framework has been approved for consultation by the Children’s Trust Board and is now subject to consultation until January 31 2011.  The Framework is available at 

http://www.medwaychildrenstrust.co.uk/the-partnership-group/parenting-and-family-support/parenting-and-family-support-partnership-group/
· Systems for monitoring the delivery of the TripleP parenting programme are in development.  Facilitators will be able to access and complete evaluation information online via a secure area within the Children’s Trust website.

· An additional CAF Co-ordinator has been recruited for the period up to March 2011.  This additional resource, together with further input from other staff in the Children and Adults Systems Support Team, has enabled work on evaluation, further promotion and statistical analysis of CAF data to be progressed.  For example, in addition to the advertised CAF training programme, the Children's Workforce Trainer has provided CAF Awareness sessions for a number of individual teams including an infants school, library managers, a Jobcentre Plus team, and the Medway Carers Centre.  Further sessions have been booked with the Medway Education Business Partnership and the Medway Physical Disability Team.  The additional resource has also enabled more support to be offered to practitioners who are starting a CAF for a child or young person for the first time.

3. Outcomes Achieved

· In the period January to November 2010, 142 CAFs were registered for children and young people in Medway.  While schools still account for the majority of the CAFs initiated, the figures for health have increased slightly with the first CAF initiated by a Midwife in November.  The NSPCC also registered a CAF for the first time during the same month.

4. Risks

Reviewing, reducing funding and/or potential closure of family and parenting services following the LA settlement announcement: decisions must reflect children’s trust priorities and be outcome led.

� Disabled Children’s Access to Childcare
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