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Medway Children’s Trust Board

Tuesday 12 January 2009

Partnership Groups Summary Reports

For Information

1.
21ST CENTURY SCHOOLS PARTNERSHIP GROUP (new group)
The group’s remit is to explore the implications for Medway of the 21st Century Schools’ white paper and in so doing, to successfully deliver those objectives set out in the Children’ and Young People’s Plan.

The work of the group so far has largely been centred on finding out about and sharing good practice, developing a greater understanding of the Children’s Trust arrangement and formulating terms of reference.

It has also been agreed, that home education falls within the remit of the group. 

2.
PROGRESS ON AIMING HIGH PARTNERSHIP GROUP
Key milestones 

· Agree short breaks Strategic Plan

· Gateway 1 Procurement Board – 6th January 2010

· Procurement of Short Break – from end January 2010

· Establish Parents Forum

· Submit Self Assessment Questionnaires Transition Transformation Programme – completed 1st December 2009. Awaiting results and feedback from National Transition Support Team. 

· Initiate Transition Strategic and Operation Steering Groups – completed and meeting regularly. 

· Developing Transition Action Plan and Protocol (February 2010)

Priorities 

· Short breaks/respite services

· Transition

· Speech, Language and Communication Needs (SLCN)

Achievements

· Parent’s Forum
· PCT Match Funding for SBs – 31st December 2009
· Increase in the number of children enjoying a short break.
· Market development for providers of short breaks

· Set up of Transition Steering Groups and delivery of workshops, plus 2nd Self Assessment Questionnaire completed – December 2009.

· Closer joint working between Medway Council, NHS, VCS and Business sectors
Risks

· Short time frame to spend AH funds

· Initial lack of skilled workers 

3.
PROGRESS ON CARE MATTERS PARTNERSHIP GROUP
Key milestones 

· The carrying out of a Needs Assessment for Care Matters

· Mapping of services linked to the Care Matters Partnership Board

· The above informing the Care Matters Strategy.

Three agreed priorities
· To prevent entry to care. 

· To support young people in care to achieve their full potential 

· To put in place the building blocks for independence and success in adult life. 

Achievements

· Terms of reference approved

· Membership increased to include Connexions and Emotional well being

· Business plan being developed to secure funding to extend Outreach service 

Risks

Increase in number of children coming into care
4.
PROGRESS ON EMOTIONAL WELL-BEING PARTNERSHIP GROUP
Key milestones

· To agree a CAMHS strategy for 2009-2011. Agreed.

· Refresh JSNA for CAMHS. Initial work completed. Further work taking place including stakeholder involvement to report in March 2010.

· Single Point of access for all referrals to CAMHS & CAST. Evaluation report to be completed by March 2010.  

· Emotional Wellbeing framework. Working party set up. 
Three agreed priorities (Two priorities were agreed)

· Comprehensive CAMHS.

· Drug, alcohol and substance misuse.

Achievements 

· CAMHS strategy document agreed and signed off by Children’s Trust Board.
· Single point of access launched 28th September 2009.

· Rollout of Solihull training continuing.

· TaMHS (Targeted Mental Health in Schools) project commenced in Strood. 
· Review of Tier 1, 2 and Tier 3 services to contribute to Needs Assessment detail
Risks

· Strong focus on CAMHS may mean that other aspects of the emotional well being agenda not being given sufficient time eg alcohol and substance misuse

5. 
PROGRESS ON PARENTING AND FAMILY SUPPORT 
PARTNERSHIP GROUP

Key Milestones 
· Tender for Parenting Skills delivery awarded, to start in January 2010

· Healthy Choices priority: agreement reached on which element of this work area should be carried forward by the partnership

Three agreed priorities

· Parenting Support

· CAF

· Healthy Choices

Achievements

· Parenting skills tender: award due to be approved at the end of January

· Learning disabled parents: Funding agreed for evaluation of community based assessments of parenting capacity, including cost benefit analysis of this and the current residential assessments which take place. Expressions of interest being requested to deliver the evaluation.

· Agreement reached through the Partnership Group and Integrated Workforce Development Group to develop and deliver core training for children’s workforce staff on working with parents.   

· Lordswood Junior School identified as pilot school for Families and Schools Together (FAST) delivery. FAST has a strong evidence base in achieving its aims to build protective factors for children (aged 8 – 11) to increase resilience against risk 

Risks

Delay in identifying which area of work to focus on in terms of supporting parents in Healthy Choices work eg smoking, substance misuse and healthy eating: this will be agreed at the Feb partnership group meeting.
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