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Medway Children’s Trust Board

Thursday 19 November 2009

Partnership Groups Summary Reports

For Information

1.
Progress on Aiming High Partnership Group
Key milestones 

· Agree Short Breaks Strategic Plan. – Agreed

· Set up Parent’s forum – February 2009, Launch event October 2009

· Submit Self Assessment Questionnaires Transition Transformation Programme 

· Initiate Strategic and Operation Steering Groups – started

Priorities 

· Short breaks/respite services

· Transition
· Speech, Language and Communication Needs (SLCN)
Achievements

· Parent’s Forum
· Increase in the number of children enjoying a short break.
· Market development for providers of short breaks

· Set up of Transition Steering Groups and delivery of workshops

· Closer joint working between Medway Council, NHS, VCS and Business sectors

Risks

· Short time frame to spend AH funds

· Initial lack of skilled workers 
· Loss of PCT funds.
2.
Progress on Care Matters Partnership Group

Key milestones 

· The carrying out of a Needs Assessment for Care Matters

· Mapping of services linked to the Care Matters Partnership Board

· The above informing the Care Matters Strategy.

Three agreed priorities
· To prevent entry to care. 

· To support young people in care to achieve their full potential 

· To put in place the building blocks for independence and success in adult life. 

Achievements

· Terms of reference approved

· Membership increased to include Connexions and Emotional well being

· Business plan being developed to secure funding to extend Outreach service 

Risks

· Increase in number of children coming into care

3.
Progress on Emotional Wellbeing Partnership Group 

Key milestones

· To agree a CAMHS strategy for 2009-2011. Agreed

· Refresh JSNA for CAMHS

· Single Point of access for all referrals to CAMHS & CAST 

· Emotional Wellbeing framework 
Three agreed priorities (Two priorities were agreed)

· Comprehensive CAMHS

· Drug, alcohol and substance misuse

Achievements 

· CAMHS strategy document agreed and signed off by Children’s Trust Board.
· Single point of access launched 28th September 2009

· Rollout of Solihull training continuing

· TaMHS (Targeted Mental Health in Schools) project commenced 
Risks

· Too much focus on CAMHS at the expense of wider emotional wellbeing agenda

· Lack of attention to alcohol, drug and substance misuse agenda

· Lack of commitment and understanding of wider agenda by universal staff 

4.
Progress on Integrated Youth Support Partnership Group

Key milestones 

· Communication processes approved
· Awareness of homeless developments and funding opportunities 

Three agreed priorities
· NEETS

· Teenage Pregnancy (TP)

· Homelessness

Achievements 

· Commissioning processes begun for priority areas (NEET & TP)
· Consultation/mapping underway on Things to do and Places to go 
· 8 permanent exclusions this academic year - lowest ever in Medway’s history
· NI 88 Extended services full core offer now delivered in 84% of schools

· NI 19 Triple P group none of the young people have re offended
Risks

· Teenage conception rates show increase

· NI 45 NEET rates show increase due to school leavers and the recession

· NI 43 (custody) continues to remain high – being investigated

5.
Progress on Parenting and Family Support Partnership Group

Key Milestones 
· Tender for Parenting Skills delivery awarded, to start in January 2010

· Healthy Choices priority: agreement reached on which element of this work area should be carried forward by the partnership

Three agreed priorities

· Parenting Support

· CAF

· Healthy Choices

Achievements

· Parenting Skills action plan developed 

· Funding sourced to enable further roll out of Solihull training 

· Parentis delivering pilot parenting skills programme of Families and Schools Together

· Significant increase in the number of CAFs (Common Assessment Framework) 

· The Family Nurse Partnership programme has been introduced

Risks

· Parenting skills tender is of poor quality: quality assurance is taking place

2

