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Introduction 

The Family Support and Parenting strategy sets out the shared vision for Medway Children’s Trust’s support services both strategically and operationally.  The principle of early intervention underpins this framework as we seek to support parents at the earliest opportunity.  Because of this, Medway has developed this strategy to fit within the Preventative strategy. Parents are a crucial influence on what their children experience and achieve. Although parents tend to underestimate their own influence, we know from research that effective parenting can protect a child from multiple disadvantages. The mounting evidence of the impact of parenting on outcomes for children, communities and society as a whole has raised parenting to the status of a national priority.  

Medway’s Approach

Medway Children’s Trust recognize and acknowledge parents/carers as the most important influence on children and young people achieving their full potential and view them as key enablers in achieving the best outcomes for children and young people. Our key priority is to ensure that parents and carers are partners in decision-making processes, both as service users and in the design and delivery of services. Our services aim to build in sustainable change in families, this is reflected by exit strategies of individual agencies to ensure that families are assisted to move down the tiered level of support or even away from agency support and towards self efficacy.  We aim to provide high quality information and support though our commissioning processes to parents and carers. In the rest of this document we refer to foster carers and grandparents as ‘parents’. 

The aims of the parenting strategy

The strategy aims to:

· Provide a clear message to parents about the Children’s Trust commitment to parents as key enablers in the Every Child Matters agenda

· Ensure that parents are and continue to be at the heart of design, delivery and review of services, providing parents with opportunities for a range of levels of involvement

· Support parents in a more coordinated and effective way, improve outcomes and reduce inequalities for children, young people and their families.

· Build on existing partnership working and integrated/joint services across the range of parent support partners

· To provide a comprehensive strategy for all parent support services in Medway, identifying clear standards and principles to be adopted for current service delivery and to guide future service redevelopment and commissioning.
The Children and Young People’s Plan and Parenting

Medway Children’s Trust wants children and young people in Medway to:

· Be safe and cared for - live, grow, get around and have fun safely

· Succeed in learning; enjoy learning and leave school with the qualifications, personal achievements, skills and motivation to succeed in their adult and working lives

· Thrive; have a happy and healthy childhood, and the chance to make the most of their promise and potential
Parents are, rightly, at the heart of the five outcomes for children in Every Child Matters, Medway Children’s Trust has identified the following actions to support parents in achieving these outcomes:

Be healthy: Support parents to promote healthy choices for their children.
Stay safe: Involve parents by reinforcing positive parenting styles, particularly at key transition points, and intervene earlier to prevent problems later on and to support parents to provide a stable and secure family environment.

Enjoy and achieve: Support parents to help their children achieve, learn and enjoy the process.
Make a positive contribution: Support parents to promote positive behaviour and to address challenging behaviour in their children, using positive parenting styles.

Achieve economic well-being: Improve access to services and provision of information, advice and guidance; Increase early intervention and improve the targeting of services and supporting parents to return to work.

The role of parents and parenting support in improving outcomes for children has been emphasized in many national policies and initiatives. This includes The National Service Framework for Children, Young People and Maternity Services 2004, Sure Start Children’s Centres, Healthy Schools Programme, Targeted Youth Support, and the Respect and Social Exclusion Action Plans 2006. The election has resulted in the recent ‘The Coalition: our programme for government’. This sets out initial plans by the Government to support parents by:

· ‘Sure Start will be taken back to its original purpose of early intervention, increase its focus on the neediest families, and better involve organisations with a track record of supporting families’ 
· ‘Encouraging shared parenting from the earliest stages of pregnancy – including the promotion of a system of flexible parental leave’. 

· ‘Putting funding for relationship support on a stable, long-term footing, and make sure that couples are given greater encouragement to use existing relationship support’. 

Medway’s Vision

Medway Children’s Trust is committed to provide the services that can make a difference to the parents of Medway and enable them to do what they do best – raise their children.  Medway Children’s Trust Board is the strategic driving force for the delivery of the Medway Children and Young People’s Plan and all work in relation to improving outcomes for children and young people in Medway. Medway Children Trust wants the best outcomes for the children and young people of Medway. We want the people of Medway to recognise, celebrate and support parents and their key role in our community.  To reach our vision we need to establish best practice guidelines and principles to ensure quality and effective delivery and provide a benchmark for our services. Through establishing these principles we hope to create a “Parents Charter” which outlines what parents can expect from services offering support.
Medway Children’s Trust’s activities to support parents and families are available for scrutiny by residents at the following website address: 
http://www.medwaychildrenstrust.co.uk/the-partnership-group/parenting-and-family-support/. The Parenting and Family Support partnership board leads on the strategic direction of parenting and family support and ensuring that their plans are being implemented and connecting national policy with local need.

The following principles should be used to develop evaluate, and deliver potential services to parents. 

Process

· Be developed, delivered and reviewed in partnership with parents / carers, children and young people ensuring that they are supporting parents in their role. 

· Be designed, delivered and reviewed with regard to inclusion and equality –recognising and responding to all socio-economic issues, in particular poverty and its impact on families and other social inequalities in society 

Methodology
· Be developed with regard to a recognised evidence base adhering to for example NICE guidelines as appropriate. Methodology can be innovative but evidence base must contain proven outcomes and be delivered with reference to the child or young person’s developmental stage in order that the support offered is most effective and value for money.

· Using a Think Family approach that takes account of the needs of the whole family in supporting children and young people particularly their parents. For example adult services working with vulnerable adults need to identify those clients who are parents and ensure that the needs of their children are addressed as part of the care response.

Sustainability

· Strategically consider their sustainability / exit strategy in the longer term  

Service delivery 

· Provide intervention at the earliest possible point within their given thresholds, identifying need through the ‘pre Common Assessment Framework Checklist’ or the ‘Common Assessment Framework’.

· Empower families to operate independently using a strength-based model, including reference to parental aspirations, working in partnership with the whole family, recognising the variety of parenting ’roles‘ all members’ play, including extended family members.

We want to ensure that all parents are:

· Aware of and accept their responsibilities and duty of care (as most parents are) 

· Aware of the impact of their parenting on outcomes for their children.

Our Priorities

Commissioning approach

· Reinforce the CYPP commitment to parents as key enablers by promoting positive messages and increasing parental involvement in the planning, commissioning, design and delivery and review of services.

· Ensure all parent support services are aware of, acknowledge and work within principles set out within the Medway Parenting Framework.

· Take forward a plan to coordinate and/or develop rigorous monitoring systems; 

a) Facilitate ongoing review of uptake and reach of services

b) Measure outputs and outcomes of any intervention 

· Take forward a plan to coordinate and/or develop evaluation tools/models to both support services in evidencing impact and further facilitate a consistent approach across services.

· Explore ways to involve children, young people and parents in consulting about policies and programmes.

· Ensure that all newly funded programmes align, work together with and enhance the existing offer to parents in the area

Workforce to support implementation of the Strategy

· Explore ways to involve the ‘Workforce development group’ with the parenting framework.
· Identify key skills required by the workforce to effectively work with children and their families particularly on parenting. 
Ways to gather information regarding evidence based parenting interventions to be explored.

· Promote evidence based parenting interventions at all levels of need across the age range, from voluntary engagement to parenting orders, ensuring that subsequent service delivery responds to ‘what works’ 

· Ensure an up to date needs assessment informs the parenting framework by identifying  ‘gaps’ for specific groups of parents or parents living in particular places e.g. Parents of teenagers, fathers, and also to Children’s Trust priorities, e.g. Teenage parents and any specific needs that are not being met by the existing parenting offer in the area.

Information and publicity for parents about services

· Provide effective information, signposting and access to parent support services, and promote access for parents in minority or socially excluded groups.

Promoting inclusion and equality

· Take forward a plan to respond to data, which evidences a number of groups of parents who are currently under-represented in access to services and actively promote an inclusive approach across parent support services.

Respond to local and national priorities

· Align the Parent Support Strategy Framework to the Behaviour Strategy towards more effectively supporting parents whose children have behaviour issues impacting on attendance/behaviour/learning in school.

· Continue the work to support family and adult learning and provide opportunities for personal development for parents.

· Build on work in children’s centres with working links to job centre plus to develop good practice models that can support training – employment opportunities for parents.

· Support parents whose children have complex needs.

· Build on current work to provide inclusive play opportunities and childcare for parents and families.

Responding to identified gaps/areas for development

· Develop more effective partnership working with Children and Adult Services to better address the whole family need where there are vulnerable adults who are parents 

· Develop more effective joint working with primary health care teams to facilitate prompt, responsive and appropriate support for families presenting with health support needs

· Develop more effective integrated/joint working across Medway and take forward a plan to respond to the identified needs of parents with teenagers.

· Take forward a plan to link existing transition projects in schools/health facilities to transition work to support new parents and transition work to support the transition from young person and adulthood.

Our offer to parents in Medway
The triangle of provision overleaf gives an overview of levels of mainstream service within Medway that caters for the different needs of Medway’s parents. It is not an exhaustive list and work to support parents continues within voluntary sector contracts as well as within children’s social care. Routes in to our mainstream offer can be found in Appendix 8.
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Introduction to Universal, Targeted and Specialist family support and parenting provision

Universal services are easy to access without the need for clinical direction or referral from professionals although this route is acceptable. Universal services are preventative and are available to all parents in Medway.  They aim to meet need before a targeted service is required.

Targeted support is for parents in Medway who need a higher level of assistance than what universal services are able to offer. For example where needs are multiple and complex needs.

Specialist support is available where there is a clinical need and there may be acute presenting problems within a family where a more intensive input is needed.
Universal Support - Medway’s offer for all parents and families

Universal parenting support refers to the support offered to all parents in Medway.   

Information and support

Information, involvement and opportunities will be available to all parents, including those who are hard to reach, strengthening their informal family and community networks of support. In particular, we will be working to ensure that:

· Information about positive parenting methods is publicised, promoted and widely available in different media and formats, online, and in a choice of locations visited by parents and prospective parents including libraries, children’s centres, doctors’ surgeries and schools.

· Accurate information about parenting support services and how to access them, is held centrally, updated regularly and publicised online and locally in accessible formats, e.g. www.medwayfisd.com
· Health visitors, school nurses and other practitioners in universal services establish and maintain good relationships with parents from first contact, promote positive parenting styles and healthy choices within families, encourage and support parents to involve themselves in their child’s play, learning and development, and identify any additional needs for support with parenting, e.g. if a parent has a learning disability.

· Families are given timely information and support through key transitions, pregnancy, new baby, starting school, moving to secondary school, and changing school at non-standard times, adolescence, career decision-making, leaving school, etc, so that children can feel more secure during such crucial times.

· A range of learning opportunities are targeted towards parents, family learning sessions, and routes into training and employment, and delivered locally in libraries, children’s centres and other community settings that are visited by parents. 

· http://issuu.com/medwayChildren’s Trust/docs/macls will give you more information on accessing universal support for parents.

· Parents are encouraged to be involved in the life of schools, local services and communities, and are given opportunities to influence developments.

· Information services are accessible to fathers as well as mothers. Schools and local services raise awareness of the importance of the active, positive involvement of fathers in their children’s lives, and engage fathers in activities designed to increase their involvement and parenting skills.
Sunlight Social Enterprises CIC – Medway’s universal offer for parents of under fives

As part of Sunlight Enterprises, Sunlight Social Enterprises CIC is providing quality parenting courses for parents and carers in Medway, working in partnership with the local authority, NHS and the voluntary and community sectors. 
Toddler and Tantrum Toolkit

This course is aimed at helping parents see things from your child’s point of view. It’s for parents of children aged between one and five and offers practical parenting solutions to the everyday challenges and needs of a pre-school child. The course covers many common issues for parents of pre-school children, such as tantrums, boundary setting, discipline, consistency and listening skills. Parents will also learn more about the value of play and quality time with your child and how to use this to encourage, build self-esteem and support your child’s learning and development. 
Baby Massage
Baby massage has been used by many cultures throughout the ages and research has shown that it has many benefits. Massage can help parents to understand and respond to your baby’s body language. It is a wonderful way to make a baby feel loved and cared for and a great way to relax and spend quality time together. Parents will also learn a little more about your baby’s non-verbal behaviour and how to use massage techniques to help ease the discomfort of colic and help their baby develop a regular sleep 

Home-start

This service offers support and friendship to parents who have children under 5. Home-Start Medway supports parents in situations as diverse as isolation, bereavement, multiple births, illness, disability or who are just finding parenting a struggle. They provide non-judgemental practical and emotional support and help build the family’s confidence and ability to cope. Home-Start also runs three drop-ins across the Medway area and three training courses throughout the year to prepare volunteers for home visiting.

Targeted Support - Support for those with specific needs

This refers to those partnerships and services to improve outcomes for especially vulnerable groups, targeting support to those who need it most.

More intensive support to a fewer number of parents

Step4ward programme

This has been developed locally in conjunction with young parents, provides a tailored and ‘teenage-friendly’ package of support delivered in children’s centres. It combines parenting support with educational opportunities and activities to build self-esteem and social networks of support.
The Family Nurse Partnership 

Family Nurse Partnership is being piloted in Medway and will enhance and strengthen preventive work with young parents, by providing intensive home-based support for first-time mothers under 20 and their families for up to two years. It is a preventive, intensive, structured home visiting programme, which is offered to first time mothers under the age of 20 years from early pregnancy until child 2 years. 

Speakeasy

Medway’s preventive parenting support includes Speakeasy, this is focused on helping parents talk to their children about sex and relationships. Speakeasy is widely available across Medway through children centres and extended services. Teenage conception figures and numbers of young people receiving treatment for substance misuse indicate that these courses meet an important need.

CAST (Tier 2 CAMHS)

CAST provide a comprehensive range of therapeutic services within Medway for children aged 0 to 18. This includes a systemic family clinic for families where the difficulties are within the family system rather than one individual. There is a family activity programme on offer for parents and children together to encourage communication and play. The Pyramid partnership offers support and intervention to families and professionals (e.g. foster carers) in managing children with sexually inappropriate behaviour. There is also a counsellor on the teams who works with parents.
Youth Inclusion Support Panel (YISP) 

Incredible Years is an evidence based parenting programme and is offered locally to parents of children aged 8 to 13 who are involved in anti social behaviour. It is has been well evidenced nationally as an effective intervention for parents of children with emotional and behavioural difficulties. 

Youth Offending Team (YOT) 

Triple P programme is offered locally as a full five tier raft of multi level interventions from a group to intensive and specialised individual support. It builds on the four tier Triple P as the main offer to parents in Medway.

Daisy Programme

The Children’s Disability Service has specialist expertise and experience of delivering programmes for parents of children with Autistic Spectrum Disorder (ASD). They have developed the Daisy programme for parents of children aged 0-6 with ASD and are currently developing similar programmes for parents of primary age children and teenagers. These courses meet an important need for parenting support for parents facing the additional challenges of autism. 
Triple P

Multi agency delivery of targeted support with Triple P groups is currently being planned and delivered across Medway. This support is on to build on a service’s core business. For example practitioners from health visiting, extended services, children’s centres and schools already supporting parents will now be able to offer evidence based parenting support. Triple P is the brand name for ‘Positive Parenting Programme’.

Specialist support – Support for parents and families with acute and complex difficulties
Specialist services are services for children and families where the needs are complex and acute. 

Family Intervention Project (FIP) 

Medway’s Family Intervention Project  launched in September 2009 to work with FIP works with specialist agencies to support families identified as struggling with particular issues, such as:

· Truancy, 

· Housing problems, 

· Teenage pregnancy, 

· Substance misuse, 

· Anti-social behaviour.

Families sign a behaviour contract and agree a support plan of measures to bring about positive change for the whole family. Approach to working with families is through direct intervention. Sanctions or enforcement measures, such as parenting or anti-social behaviour orders or potential loss of tenancy, can be imposed if a FIP contract is broken. Medway’s leading social housing provider, MHS homes, has shown its commitment by providing an office to host the FIP Team at its headquarters in Chatham Maritime.
Family Group Conferencing

Medway’s children’s social care team lead on the use of Family Group Conferences. It is a decision making tool that supports families to come to their own solutions. It can be held in cases prior to the instigation of care proceedings and prior to children and young people becoming accommodated (outside of emergency). Medway Mediation is the commissioned service provider for Family Group Conferencing.  Family Group Conferences have been successfully used when:
·  A child cannot live at home

·  A child needs protection

·  There is violence in the home

· A child is excluded from school

·  A child needs help to develop properly

In any situation where a child is facing a real difficulty and plans need to be made, a Family Group Conference can help.

Youth Offending Team

Medway Youth Offending Team (YOT) brings together the staff and wider resources of a range of local partner agencies – principally social services, education, the police, probation service and health. The rationale for this multi-disciplinary approach is that the underlying predisposing factors which cause offending behaviour can be addressed speedily and effectively.

As part of the YOT offer to parents, the full five tier Triple P is run in both group and individual format. Referral guidelines stipulate that an element of criminality has taken place and the young people are held within the YOT system. Triple P is offered to the parents of these young people.

The Valuing Parents Support Service

‘Valuing Parents’ is a community-based project, which aims to support parents who are learning-disabled and have children who are aged 8 years old or younger.  The support provided by the service is focussed on supporting the family both in the home and community by using ‘pictorial change publications and the Dr Sue McGraw Parent Assessment Manual/individualised visual prompts’. The service is family centred and provides support to meet the needs of both the adults and children within the family and works to bridge the gap between Children and Adult services.  Referrals are received from any voluntary; health and social care agency and are accepted once an initial assessment has been completed by Children’s services. The service provides individualised parenting support to build on their strengths and strategies to improve their parenting abilities where support is required. The practical methods utilised by the service also include modelling and visual representation of desired parental behaviour, repetition of advice and checking of comprehension and adjustments are made for individual learning styles.  

Senior Parenting Practitioner

There are two parenting practitioners delivering Triple P targeted support. Both posts sit in the Educational Psychology Service and link in well with education, social care and mental health services. 

 The specific role of the ‘Senior Parenting Practitioner’ is to fulfil the following:

· To increase the number of targeted, evidence based parenting programmes for the parents of children and young people whom local agencies consider to be at risk or those parents with problems that are known to put their children at risk, for example, parents with drug, alcohol or mental health problems and parents who are offenders. 

· To engage with parents who are difficult to engage and resistant to using services e.g. by developing peer support schemes to encourage parents they work with to mentor other parents.

· To improve child outcomes for those who are considered to be ‘at risk’.

· To increase local authority capacity to deliver effective support services to vulnerable parents.
· Co-ordinating multi agency delivery of targeted parenting support and relevant partnership networking.
OUR OFFER TO THE WORKFORCE

Solihull Approach 
The Solihull Approach is designed to be used as a brief intervention for those working with children, young people and their families and is supported by a comprehensive resource pack.  It offers an integrated psychodynamic and behavioural approach for professionals working with children and families who are affected by behavioural and emotional difficulties. It allows for the integration of other techniques and provides a useful set of resources for practitioners to make use of.  The theoretical model has been developed from three concepts: containment, reciprocity, and behaviour management, taken from psychodynamic, child development and behavioural models respectively. The Tier 2 service Children and Adolescent Support Team (CAST) provide training in the Solihull Approach, which is being rolled out to all PCT health professionals working in children’s services as well as across the children and adults services directorate.

Award in Work with Parents

This qualification is for all staff involved with outreach work through the Children’s Centres. The training has been commissioned by Children’s Workforce Development Council and is being offered directly through Parentis. The qualification has been designed to provide parent practitioners with the knowledge and skills to enable them to support parents. The qualifications aim to:
· Provide learners with essential skills and knowledge to enable them to support parents in their parenting role. 

· Provide experienced practitioners with recognition for their experience, knowledge and skills. 

Provide ‘top-up’ training and continuous professional development opportunities for staff working in the sector.
Triple P Training

Triple P training has been delivered to twenty practitioners within Medway and across various partnership agencies with the aim of this training is to increase the parenting practitioner workforce. Those practitioners include:
· Home School Support Workers

· Health Visiting

· Extended Services

· Nursery Nursing

· Community Liaison Officers

· Early Years

· School staff

Triple P will be offered by the existing practitioners to enhance the work already being carried out. 

Mechanisms for referral and assessment can be found in Appendix 8.

Common Assessment Framework (CAF)

Training is offered to all staff who may wish to coordinate a team of services around a child. Training is multi levelled depending on a practitioners need, for example ‘lead professionals’ training is offered to those who wish to lead on and coordinate a CAF.

Our Work for the Future

Some possible gaps have been identified in current provision for parents, these are:

· Support for parents who abuse alcohol and/or substances.

· Support for parents living with mental ill health.

· Support for parents who have experienced or are experiencing domestic abuse.

· Support for parents who are new migrants or have asylum/refugee status.

These will be investigated by the parenting commissioner and added to this action plan if required.

How We Will Monitor the Parenting Framework in Action

The following key actions will be monitored by the parenting and family support board of the Medway Children’s Trust:

	Priority
	Performance measurement



	1:  Demonstrating commitment to parents as participating in service delivery


	1. Number of “unique visitor hits” on Parents Forum website and FIS

2. Number of parent representatives in cluster groups, neighbourhood forums and relevant advisory groups 

3. Review Ofsted inspection reports with regard to school’s involvement and consultation with parents.



	2: Roll out of Parent Support Strategy Framework Principles


	1. Plan launch.

2. Number of attendees reached through launch activities

3. Number of team plans referring to Parenting Framework principles and standards



	3: Workforce to support implementation of strategy


	1. Explore how the parenting framework can be included in Induction programmes for the entire workforce.

2. Number of additional staff trained in Triple P from 2010.

3. Number of Children’s Centre staff undertaking Level 3 Award: Work with Parents.

4. Increase the workforce with core skills in ‘work with parents’.



	4: Workforce to provide evidence based parenting interventions


	1. Number of Triple P groups facilitated in each integrated area

2. An increase in the number of children’s ‘normal’ rating on Strength and Difficulties Questionnaires (SDQ), as opposed to higher, more clinical ratings.

3. Number of “lead” Health Visitors/Midwives identified for teenage parents



	5: Information and publicity for parents about services
	1. Number of “hits” on FIS website



	6: Promoting Inclusion and Equality


	1. Number of “specialist” Triple P groups facilitated in each integrated area and in each deprived area, for example, adoptive parents and foster carers, parents of children diagnosed with ADHD and conduct disorders.



	7: Responding to local and national priorities
	1. Number of parents attending Family and Adult Learning sessions

2. Number of families accessing emergency respite support

3. Number of families accessing Level 4 and 5 Intensive Triple P groups via YOT Practitioner and Expert Practitioner

4. Number of adult service provider representatives attending Medway Youth Trust (MYT) partnership groups

5. Number of CAF’s completed for families with 16 / 17 year old young people

6. Number of Transition Information sessions/Triple P seminars facilitated.



	8: Responding to identified gaps / areas for development
	1.Number of adult service representatives on MYT partnership groups

2. Teenage Pregnancy and Substance Misuse levels amongst young people

3.Develop a “Work with Parents” programme for the Housing staff and monitor the numbers accessing the training

4. Number of parental evictions


Appendix 1

Parenting support in context 

The National Context

‘Think Family’ was a multi agency policy of the Department of Health, the Home Office and the Department for Children, Schools and Families, which aimed to connect children’s and adult services in order to bring services together around a whole family.  Historically local authority services as well as third sector agencies have tended to provide either services for children or services for adults. This divorce of services and indeed priorities has meant that there has been the potential for gaps in provision. Although the terminology has been updated by the coalition government, the concept remains true to Medway Children’s Trust – the collaboration of children and adult service.

The local context

The Medway parenting offer will be customised to meet the needs of local parents, producing a local parenting offer which will include opportunities to ensure that:

· Parents who are experiencing disadvantage and inequality that impacts on parenting capacity and outcomes for children are targeted.

· Services take account of local neighbourhood priorities.

· Any gaps in provision identified through local needs analysis are filled.

· Parenting practitioners will help facilitate development of our local parenting offer.
· Triple P has built up a reputation amongst parents and professionals as a targeted provision, which can be customised, as it is a multi level intervention for adding various parenting skills.

· Triple P has become known from a host of referrers, most notably: Tier 2 and 3 CAMHS, Health Visitor teams, integrated area teams and social care, children’s centres, schools in Medway.

Triple P peer support groups will become established within Medway locality areas to support newly trained practitioners to ensure best practice and evidence based practice. The senior parenting practitioner will coordinate this to ensure there are models of best practice as well as clinical support for practitioners.

Appendix 2

Evidence Based Practice in Medway

There has been an increasing focus on the importance of evidence-based practice in recent years. Lloyd’s broad definition is helpful when developing and planning evidence-based interventions: 
Evidence-based practice is “finding out what works, and ensuring that the interventions we and others make in children’s lives are as good as they possibly can be”. *

There is a growing emphasis on evidence-based practice to ensure best practice and accountability locally and nationally. The national picture was implemented some time ago by the DCSF who commissioned the National Academy of Parenting Practitioners to train the ‘parenting workforce’ in parenting programmes carrying a thorough evidence base. Locally a decision was made based on a report ‘Review and future development of parenting programmes in Medway, TKR Partnership’. This report was concluded from interviews with Medway services and service users to offer suggestions to Medway Children’s Trust of the best use of resources to meet the need. The evidence-based programme Triple P has one of the strongest evidence bases with randomised control trials being carried out as well as feedback from several local authorities to its effectiveness.

Evaluation of a programme’s effectiveness considers the quantity, independence and level of evidence available, including:

· Randomised control trials, in which participating parents are randomly allocated to a programme or a control group so that outcomes for each group can be compared

· Cross-sectional studies, for instance the approach used to evaluate Sure Start, where outcomes for the whole population in Sure Start Local Programme areas were compared to outcomes in an area with a similar demographic profile but no Sure Start programme

· Standardised measures - nationally recognised pre and post normative questionnaires, such as Goodman’s Strengths and Difficulties Questionnaire which is commonly used to determine changes in child behaviour

· Observation from practice

· Qualitative information e.g. before and after interviews. 

The effectiveness of data collection: this has a major impact on the size of the sample group, for instance when several pre and post measures are used, the number of ‘complete’ sets of data that can be used for evaluation purposes can end up being very small because of all the variables such as parent attendance, practitioner understanding of data collection methods etc.

Research

‘Research has demonstrated that improvements in the quality of parent-child relationships can be expected to have positive effects not only on individual children and their families, but also on society as a whole, with clear evidence of potential benefits from public investment in parenting support services. The relevant areas include:

· Learning and educational attainment

· Social skills

· Self-efficacy and self-worth

· ‘Externalised’ behaviour problems, including criminality

· ‘Internalised’ problems, including depression

· Poor physical health and risky health behaviour.

The quality of family relationships shows considerable stability over time, especially when there are secure bonds of attachment between parents and their children. This underlines the importance of parenting support during pregnancy and in the first months of a baby’s life to promote strong attachment and authoritative parenting. Growing knowledge concerning adolescent brain development further emphasises the value of parenting support in the teenage years. However, differences in child temperament support the view that there cannot be a ‘one size fits all’ approach to positive parenting’. Assessing and Meeting the Need for Parenting Support Services - a literature review. The Family and Parenting Institute 

Appendix 3

Positive Parenting

There are five key aspects to positive parenting: *

1. Ensuring a safe, stimulating environment

Children need a safe, stimulating home environment. Parents can then be more relaxed, and young children can explore with less risk of being hurt. As children grow older they need to learn how to safely take on more responsibility. Parents also need to encourage them to become involved in organised, meaningful activities at school and elsewhere, where there is appropriate supervision. Adequate supervision means knowing where a child is and what they are doing, at home and when they are away from home.

2. Creating a positive learning environment

Parents need to be available to children when they need help, care or attention. They need to offer encouragement and positive attention to help motivate children to learn, and signal parental approval and pleasure.

3. Using assertive discipline
Assertive discipline involves being consistent, acting quickly when children misbehave, and teaching children to behave in an acceptable way. Children then learn to accept responsibility for their behaviour, to become aware of the needs of others, and to develop self-control. They are also less likely to develop behaviour problems. As children grow, it is important that parents involve them in negotiating what the rules and responsibilities might be, and what privileges they can expect to enjoy in return.

4. Having realistic expectations

Parents’ expectations of their child depend on what they consider normal at different ages. Children need to be developmentally ready to learn new skills, and problems arise when parents expect too much too soon. Onset of puberty may affect behaviour and peer pressure may become an issue. It is important that parents talk to each other, are realistic about risks associated with increasing freedom.

5. Taking care of oneself as a parent

Parenting is easier when personal needs for intimacy, companionship, recreation and time alone are being met. If parents’ own needs are being met, it is much easier to be patient, consistent and available to children.

* Adapted from Triple P workbooks
Appendix 4

Principles of Parenting: inclusion, participation and the wider network 

Medway Children’s Trust believe that all children, young people and their families should have access to, and be enabled to take part in services when they need them. Services should reflect diversity and individual need. Services also take full account of race, ethnicity, age, gender, sexuality, culture, religion, ability, disability and language. ‘Think Family’ is an approach that aims to encourage local services to adopt the following basic principles: Contact with any service offers an open door into a system of joined-up support, there should be no ‘wrong door’. 

Services in Medway will be encouraged to look at the whole family – services working with both adults and children will take into account family circumstances and responsibilities, for example an alcohol treatment service combines treatment with parenting classes while supervised childcare is provided for the children. Tailored and family-centered packages of support will be offered to all families at risk, for example the Family Intervention Project works with a family to agree a package of support best suited to their situation. 
Fathers in Medway (see appendix 6 for more information)

This ensures a ‘whole team’ approach; work with fathers should never be the responsibility of just one staff member and only succeeds when senior management’s expectations are robust, and staff understand why it’s important and the basics of how it’s done. 
 We believe in the importance of fathers for their children’s development.  Fathers should be encouraged to be involved in assessments and family interventions.

· To transform children’s, family and health services, including maternity services, pre-schools/nurseries and schools into services which systematically engage with and support both fathers and mothers

· To promote public understanding and debate about fatherhood and how we can all support fathers’ positive involvement in their children’s lives 

· To develop father-inclusive approaches at work – for example, flexible working and leave arrangements for men and women which take account of fathers’ roles in bringing up children 

Grandparents

Grandparents play a vital role in raising children, whether by participating in child care, full kinship care or simply fulfilling a key role in showing children how generations should and can interrelate. We are committed locally to offer support to grandparents by the way of groups on a universal level within children’s centres. There will be future development to enhance grandparents’ access to their grandchildren; this is to be implemented by the coalition government.

Local Participation and feedback

Medway Children’s Trust is committed to building a culture of participation, this means parents, grandparents and carers are encouraged to shape the services they are offered. ‘Participation is a process where someone influences decisions about their lives and this leads to change’, Treseder (1997). Our services in Medway aim to rely on the feedback from its service users (e.g. parents) as well as seeking a national picture of evidence based practice. 

Measuring impact of service is centred on making a real impact for those that use our services. We measure impact by using client satisfaction questionnaires, strength and difficulties questionnaires and ‘parenting scale’ questionnaires before and after service. 

Appendix 5

Thinking of the Whole Family

What does this mean?

Thinking of the Whole Family is a principle that places the family at the centre of Medway’s services. Services will ‘wrap around’ the identified needs of the whole family to connect together their needs and avoid gaps. This holistic thinking about the family will be in place from frontline operational delivery through to strategy, policy and governance.
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In November 2008 the Cabinet Office published a report, ‘Reaching Out: Think Family’, arising from the Families at Risk Review conducted by the Social Exclusion Task Force in 2007-2008. The report summarised the case for a family-centred approach to a range of policy challenges:

· Against a backdrop of rising prosperity and improved outcomes for the majority of families, there is a small minority of around 2 per cent of families who experience multiple problems. 

· Growing up in a family with multiple problems puts children at a higher risk of adverse outcomes. 

· Families with multiple problems can also exert a heavy cost upon public services as well as the wider community.

A recent paper from the Centre for Social Justice and the Smith Institute set out the case even more strongly for family-based initiatives that, above all, offer early interventions. The report ‘Early Intervention: Good Parents, Great Kids, Better Citizens’ estimates that the scale of the problem may be greater than the Families at Risk Review suggests. Some 20 per cent of children under the age of 16 in the UK are growing up in ‘at risk’ situations. These risks are largely attributable to what the report calls ‘dysfunctional families’. The case for substantial investment in family-based early intervention rests on a series of inter-related propositions:

· Family dysfunction is transmitted from generation to generation: “One of the most notable aspects of dysfunctional families is that founding members often come from a psychosocial background that also was damaging and dysfunctional.” 

· The damage starts to accumulate from an early age: “The evidence overwhelmingly indicates that dysfunction strongly correlates with adverse experience in early life.” 

· Children’s life chances are substantially set during the early years: “A child’s development score at 22 months can serve as an accurate predictor of educational outcomes at 26 years.” 

· The causes have to be tackled at root through long-term investment, rather than through (the more expensive) crisis interventions to tackle the consequences later on (poor educational attainment, drugs misuse, anti-social and criminal behaviour).
The Families at Risk Review and the policy interventions that it led to builds on a process of thinking that was initiated in 2003, with the publication of the original ‘Every Child Matters’ (ECM) green paper. Of the paper’s four key themes, one stressed the importance of “Increasing the focus on supporting families and carers – the most critical influence on children's lives”.

Appendix 6 

Research on the involvement of Fathers in parenting
A large and increasing number of UK dads are taking practical steps to be more involved with their children in the first few months of their lives: 

· Many now reduce their working hours in the year after the birth (Dermott, 2008). 
· Increasing men work flexibly to spend time with their children (Smeaton & Marsh, 2006). 
· High-quality (sensitive/supportive) and substantial father involvement from the month following birth is connected with a range of positive outcomes in babies and toddlers - from better language development to higher IQs.
· Children with highly involved dads at age 7 do better at school, have higher self-esteem and are less likely to get into trouble in adolescence (Flouri, 2005). 
· Conversely, low interest by fathers in their children’s (particularly boys’) education predicts low educational achievement (Blanden, 2006). 

Fathers have an impact on the family: 

· When dads do a lot at home; new mothers’ levels of parenting stress and depression are lower (Fisher et al, 2006). 
· Heavy drinking by fathers is associated with a greatly increased risk of insecure attachments between mothers and infants (Eiden & Leonard, 1996). 
· Firstborns with highly involved fathers are more positive and accepting of their second-born sibling (Kojima et al, 2005; Dunn & Kendrick, 1982). 
The effects of father relationships

When fathers’ (and father-figures’) parenting is poor, children show a range of negative developmental outcomes (for review, see Lloyd et al, 2003): 
• Fathers’ harsh parenting may have a stronger effect than mothers’ on children’s aggression, particularly sons’ (Chang et al, 2003). 
• Negative or neglectful fathering is linked with low self-esteem in children (for review, see Dick & Bronson, 2005). 

• Getting on badly with even one parent more than doubles the risk of a young person engaging in anti-social behaviour (Wood, 2005). 
• Children who witness their father abuse their mother are at significantly greater risk of behavioural problems and suicide when they get older (McFArlane et al, 2003). 

• Secure father-child attachment is an important protective factor against disturbance in children whose mother suffers from a mental illness (Hall, 2004). 
• The positive impact of a strong relationship with the father is most marked in vulnerable families – for example, where the mother is a teenager (Dunn et al 2004). 
When children in separated families do not see their fathers this is associated with: 

• High levels of childhood depression (Dunn, 2008)
• Children being at greater risk of bullying (Parke et al, 2004; Berdondini & Smith, 1996). 
• Substantial distress, anger.
Appendix 7


Family Information Service

Information for families
Section 12 of the Childcare Act 2006 (which came into effect in 2008) requires the Children’s Trust to supply information about childcare and related services. The Family Information Service provides comprehensive, accurate and up-to-date information about childcare, parenting and other related services, facilities or publications that could be of benefit to parents, prospective parents, children and young people. This includes information about leisure activities for families, parent and toddler groups and positive activities for young people. 

The FISD (www.medwayfisd.com) is a resource designed to assist parents, practitioners, children and young people to access and use a range of resources and activities in Medway. Whether you are looking for childcare, support groups, fun things to do, educational opportunities or information about your rights, the FISD provides a broad selection of options and information to help you find the people you need.

Looking for childcare
The Family Information Service provides information, advice and guidance about the full range of childcare options to suit families and individual work patterns. It holds a database of registered and non-registered providers, including childminders, nurseries, pre-schools, out of school clubs and holiday play schemes in the local area. This information is sent to it by Ofsted and updated regularly to ensure that it is accurate and up to date. It also provides a brokerage service for parents who are finding it difficult to find childcare that meets their needs.

Help with childcare costs
Medway Family Information Service's well-trained staff give information about help with childcare costs, including tax credits, higher education childcare grants, early education funding for three and four year-olds, childcare vouchers, Care to Learn (for parents less than 20 years old) and other help with childcare costs depending on your needs

Disability
Families can expect a polite, helpful and supportive service, which provides relevant information for disabled children and young people up to the age of 25 years. The Family Information Service brokerage team will assist a search for childcare and can provide information about direct payments.

Work-life balance
Working parents and anyone thinking about starting a family or going back to work can also expect a specialist service with information about balancing work and family life that includes:

· Time off for dependants; 

· Parental leave; 

· Flexible working options; 

· Maternity and paternity rights; 

· Adoption leave.
Appendix 8
Routes of referral into the parenting and family support triangle of intervention

	Level of Intervention


	Agency
	How to Access
	Assessment Approach (if applicable

	Universal
	Family Information Service Directory
	No criteria for service, self referrals are welcome
	Assessment is carried out per referred service via FISD

	
	Family Learning via Adult Education
	Referral is directly to Adult Education
	No assessment required

	
	Toddler & Tantrum Toolkit via Parentis
	Referral directly to Parentis, welcome by self referral as well as professional referral
	No assessment, booking system in operation only

	
	Baby Massage via Parentis
	Referral directly to Parentis, welcome by self referral as well as professional referral
	No assessment, booking system in operation only

	
	Ante and post natal groups
	Antenatal and post-natal groups are offered through many children’s centres as part of health visiting. Some groups are also carried out from midwives.
	Assessment for appropriateness will be carried out by the health visiting service based in the individual centres.

	Targeted
	YISP – Incredible Years
	Common Assessment Framework (CAF) or a minimum of a Pre Assessment Checklist if required. 
	Direct assessment is carried out by YISP to ensure that parenting support via the Incredible Years programme is of benefit.

	
	Family and School Support Team
	If a professional or a member of the public feels that a child is in need, they can contact Customer First who will receive the referral directly before handing over to the appropriate Integrated Area Team’s FASST.
	A full assessment with be carried out within the Family and School Support Team should this level of service be appropriate.

	
	Counselling for Parents via children centres
	Referral to individual children’s centre will be necessary. Parents requiring counselling will need to have children under the age of 5.
	An ‘assessment session’ will form part of the therapeutic work. This will happen between the counsellor and the parent and will be part of the confidential offer.

	
	Home School Support Network


	A referral system is not in place as such but contact is made between HSSW and parents to first offer a more holistic and relationship building type service with the aim of achieving strong links between parents and their children’s schools.
	No assessment required

	
	Step4ward parent groups


	Groups are run in a variety of settings and as such there is no formal referral system.
	No assessment required. 

	
	Freedom Programme


	The Freedom Programme is part of the Women’s Support Service (WSS). Locations are confidential. Referrals can be made directly to WSS or via other professional services such as Kent Police Domestic Violence Unit.
	Assessment is not a central part of this programme but information gathering will take place before the programme begins as part of measuring risk and safety for women. Please note, this programme is only currently accessible to female victims of domestic abuse.

	Specialist
	Family Group Conferencing


	Referral is usually through social services as part of a package of support to families.
	A Family Group Conferencing convenor will assess but their primary function is to coordinate extended family members to actively support within their family.

	
	Senior Parenting Practitioner


	Referral is directly to the Senior Parenting Practitioner and the Parenting Practitioner who sit in the Educational Psychology Service. Referrals are taken from partner agencies and self-referrals. A focus is placed on parents of primary aged children but referrals are welcome out of this age limit.
	Assessment is carried out with individual parents and carers to assess for level of required service.

	
	YOT Parenting Practitioner


	Referral is directly to the Youth Offending Team from professionals. Criminality is a key element of the referral criteria. Parents of children aged over ten years only.
	Assessment taken out as part of a package to ensure referral information fits with actual needs. Assessment taken out by YOT parenting practitioners.

	
	Family Intervention Project


	Referrals taken over the phone and by referral on paper. Referral criteria listed previously.
	Assessment is thorough and will be carried out by the linked FIP officer.


Appendix 9:

Snapshot of current provision of parenting programmes in Medway

N.B. This overview is not exhaustive, but aims to capture the key parenting programmes currently available and the range of provision. It does not include services other than parenting programmes provided by the agencies listed. 

	Programme/ service
	Tier
	Age group
	Location
	Target group
	Service offer for parents
	Programme delivery/ practitioner training

	Work with parents as part of Children’s Centre core service offer
	Mostly 1 and 2, sometimes 3
	0-5
	14 centres across Medway


	All parents of under 5s within catchment area of each centre, with additional targeted early intervention 


	Formal and informal groups to:

· build parents’ confidence, skills and knowledge to engage in their children’s early learning

· provide support for parenting and the parent-child relationship

· respond to the needs of specific groups e.g. fathers, young parents, adopters, new parents.


	· Practitioners trained in PEAL approach to partnership work with parents.

· Parentis groups, mostly Baby Massage and Toddler Tantrums. 

· Freedom programmes (domestic violence)

· Topaz (7 wk semi-structured course to raise self-esteem for women with mild mental health issues) 



	Adult and Community Learning 
	1 and 2
	2-16
	Across Medway
	All parents 
	· Wide range of family learning courses - from first aid and healthy living to sharing cultures.

· Playbox – mobile parent and child play sessions currently running in Parkwood, Woodlands and Gillingham
	· Courses developed in-house by tutors who hold a teaching qualification.

	Programme/ service


	Tier
	Age group
	Location
	Target group
	Service offer for parents
	Programme delivery/ practitioner training

	Parentis
	1 and 2
	0-5
	Across Medway
	All parents
	Range of groups, including baby, toddler.
	· Family Caring Trust

· Baby Massage

	Children’s Services (Health)


	Mostly 1 and 2, with some 3
	0-16
	Across Medway
	All parents, with particular focus on early years
	· Post natal groups delivered by Health Visiting teams over 5-6 weeks covering varied topics such as weaning, minor ailments, infant resuscitation and other practical parenting issues.

· Breastfeeding groups based on UNICEF guidelines

· Baby massage


	· Solihull training being rolled out for all health professional working in children’s services

· No structured programme content used for post natal groups

· A small number of HVs have trained to deliver Parentis courses

· Approx 10 staff have trained with Parentis to deliver baby massage.

· All HVs are trained to deliver breastfeeding advice and support within UNICEF guidelines

· One HV is Health Project Manager within YOT and has undertaken Triple P training

· Family Nurse Partnership now through Medway.



	Community Midwifery
	1 and 2
	Before and after birth
	Across Medway
	All expectant parents
	Ante-natal Parent Education groups running over 4-6 weeks delivered by community midwives. These focus on:

· preparation for labour

· physical care of newborn baby

· breastfeeding

· lifestyle and healthy eating.
	· No specific programme used – each midwife prepares own content. No training for midwives in delivering group programmes.

	Programme/ service


	Tier
	Age group
	Location
	Target group
	Service offer for parents
	Programme delivery/ practitioner training

	Youth Offending Team and Youth Inclusion Support Panel (YISP)


	Mostly 3

Some 2
	8-17
	Chatham
	Parents of children showing signs of anti-social behaviour and/or criminality
	· Parenting programmes.
	· Incredible Years

· Triple P full tier offer.

	Educational Psychology
	2 and 3
	Pre-school and primary
	Programmes throughout Medway


	‘Chaotic’ families
	· Senior Parenting Practitioner appointed to co-ordinate and deliver intensive support to identified families
	· Trained in Triple P



	NSPCC
	2
	0-19
	Gillingham
	Parents of children who have been sexually abused
	· Group programme runs once a year 


	· In-house development of programme following format of Strong Mothers guide



	Teenage Pregnancy Partnership


	1 and 2
	0-16
	Across Medway
	Dual target group: 

· Young parents

· Preventive role in supporting parents to talk about sex and rel’ships
	· Speakeasy – to support parents to talk to children about sex and relationships

· Step4ward young parents’ support groups in which parenting support is integrated with fun activities, educational opportunities etc.


	· Speakeasy is OCN accredited programme developed by Family Planning Association

· Step4ward groups are developed in consultation with young parents to respond to their needs

	Programme/ service


	Tier
	Age group
	Location
	Target group
	Service offer for parents
	Programme delivery/ practitioner training

	Disabled Children’s Service 


	2 and 3
	0-19
	Gillingham with a small amount of provision in other locations
	Parents of children with ASD, Asbergers, learning, physical or sensory  disability 
	· Behavioural management programmes especially for parents of children with ASD or Asbergers.

· Host self-run peer support groups e.g. Down’s Syndrome support group.
	· Behavioural Exchange (4 week behaviour management course developed in-house)

· Magic ( condensed version of above)

· Piloted Early Bird programme for parents of under 5s developed by National Autistic Society but no longer running

· Recently developed in-house Daisy programme for parents of under 6s (covers what autism is and how to manage it)

· Daisy Plus (for primary age) and Daisy Teens – will be running by the end of 2009



	CAMHS
	3
	0-17
	Gillingham based
	Parents of children that meet criteria for specialist Tier 3 mental health service – main focus is anorexia, attempted suicide and psychosis
	· Support groups for parents of children with ADHD 

· Group for parents with mental health problems (run jointly with adult services)

· Systemic group family therapy for families with a child with eating disorders

· Group for parents of teenagers who have attempted suicide, running alongside group for teenagers


	· Material developed by local family therapists and practitioners in response to need and evaluated during pilot

· Parents of children with OCD currently in development

	CAST
	2
	0-18
	Woodlands Place
	
	· 
	· 

	Programme/ service


	Tier
	Age group
	Location
	Target group
	Service offer for parents
	Programme delivery/ practitioner training

	Rochester Young Offenders Institution
	2
	0-5
	Within Rochester YOI 
	Young fathers and expectant fathers in custody
	· Toddler courses

· Midwife sessions for expectant fathers

· Monthly whole family messy play sessions
	· Parentis provide toddler courses

· All Saints Children’s Centre run monthly whole family play sessions

	Drug and Alcohol Action Team
	2 
	10-14
	Not known
	Targeted work with parents to reduce substance misuse by young people 
	· ‘Drug Proof your Kids’
	· DAAT commission course from external provider

	Services for adults with learning disabilities (Shared Lives team)
	3
	0-16
	No specific services
	Parents with learning disabilities
	· Assessment programmes for parents and their babies.
	· External organisations used – Symbols at Snodland and Sunlight Centre at Gillingham

· Full-time social worker appointed by Medway Council to work with young pregnant women with learning disabilities

	Fostering service
	4
	0-16
	
	Foster parents
	· Fostering preparation course including attachment, resilience, behaviour management etc
	· Developed and delivered internally


Appendix 10

Parenting Skills and Healthy Choices Action Plan 

	Universal



	Area
	Action and By whom
	Progress


	Deadline
	RAG

	Ante Natal Groups


	See Maternity Matters Action Plan.

Maternity Strategic Change Programme
	Pregnancy Birth and Beyond Parenting Programme being developed by DH. Antenatal education provision minimal.  Local programme to be developed or explore current local providers as options.
	
	

	Baby Massage
	Map current provision

Agree location

Examine delivery options
	In progress in conjunction with children’s centre programme. Will be part of parenting contract.
	Contract in place from Jan 10
	

	Post Natal Groups
	Audit groups

Health Visitor managers


	Audit requested to be undertaken by Team Leaders
	
	

	Toddler and Tantrum Toolkit for children aged 1 – 5
	Map need/demand

Identify available resources to support delivery
	In progress in conjunction with children’s centre programme


	Contract in place from Jan 10

August 09
	

	Solihull approach training for practitioners
	To be continued to be rolled out across Children’s Workforce by CAST Team.

To be pre-requisite before practitioners undertake training to deliver any group parenting training 
	Workforce development group to be formally advised.


	September 09 to March 10

Jan 10
	

	Ensure other parenting offers, e.g. Bookstart, Family Learning, ETS are part of the universal offer
	Ensuring that these programmes are rolled out across Medway and are accessible to all families and that practitioners are aware of signposting.
	Will be part of parenting contract. 

Monitor progress in all services
	Contract in place from Jan 10
	


	Targeted



	Area
	Action and By whom
	Progress


	Deadline
	RAG

	Young Parents
	Family Nurse Partnership Programme.

Continue to deliver. Step4ward and Step4ward Plus Groups

Supporting Young Parents Team
	FNP now at full capacity.

Step4ward groups now available in all Children’s Centres.
	ongoing


	


	Triple P programme

To fulfil PEIP funding criteria – children aged 8 to 13 at risk of poor outcomes
	Deliver 200 families this year.

Identify criteria for referral

Target appropriate schools

Identify who will deliver

Identify service model
	Multi agency partner delivery across the council and health.
	September 09
	


	Incredible Years Parenting Programme, for parents of children aged 8-13 involved in anti social behaviour.
	Incredible Years (IY) offered within Youth Inclusion Support Panel (YISP)


	Staff trained in IY and involved in full delivery.
	October 09
	


	Triple P Programme
	YOT Staff trained to deliver.

Request evaluation from YOT re impact


	Establish whether further funding will be available and which practitioners will be trained.
	
	


	Learning disabled parents, specifically those who have been assessed by the courts as being able to care for their children
	Find out what support is offered to this group of parents and who is leading on this work - Commissioning Manager
	Innovations funding for LDD parents pilot agreed and project started.

Check status and evaluation of pilot project
	July 09
	

	Designated parenting co-ordination function
	Examine different options and determine most effective model.

Commissioning Mgr and relevant Asst Director/service manager, Medway Council
	
	October 09
	

	Parents with mental health difficulties


	Mapping/needs analysis to be undertaken of current services available
	
	
	

	Parents with alcohol/substance misuse difficulties
	Mapping/needs analysis to be undertaken of current services available


	Feedback from meeting with DAAT team
	
	

	Workforce Development



	Recommendation to children’s workforce development group regarding core training on working with parents
	Identify and cost appropriate generic core skills training
	
	December 09
	

	Healthy Choices Action Plan



	Public Health Team

And Lead Person/Sevice
	Gaps Identified
	Suggestions to meet the gaps
	Action required


	RAG

	Healthy Weight Team – Nicky Ling and School Contracts Team.
	CYP experience of school meals
	Influencing schools to change timings.

Increasing the uptake of school meals

Undertaking formal evaluations of experiences from children and young people.

Use of the Young Inspectors.
	MR to liaise with Sue Edmed to discuss input and action

	

	
	No service for 13 – 18 year olds with weight issues
	Explore what other providers are currently offering.


	CAST/CAMHS

School Nursing service.

LB to undertake a mapping of current services to be undertaken. Template to be drawn up and circulated.
	

	Stop Smoking Team

Service Manager – Eleanor Ellis and Mark Holmes/Children’s Centres Leads - 

Mary Brennan

And Liz Bailey
	Extended use of Children’s Centres
	Explore use of out of hours/security issues. More groups could be offered for parents.
	MH to identify which Children’s Centres could be used out of hours. Liaison with Stop Smoking Team
	

	
	Statutory services delivery of level 2 interventions
	Some Health Visitors and School Nurses have been trained but do not have the capacity to deliver. 
	Audit of these groups to determine how many staff and what current provision is. 
	


	
	Meeting needs of vulnerable groups including young parents and parents with learning disabilities.
	Smoking cessation to attend ante-natal One Stop Shops
	Clarification on whether this service is working with FNP and Supporting Young Parents Teams. 
	


	Drug and Alcohol Team

Service Manager - 

Gary Woodward

	TBA
	
	
	






Triangle of Intervention for Family Support Services





* Lloyd, E (ed) (1999) ‘Parenting Matters. What Works in Parenting Education?’ Barnardo's.











Intensive Provision


Social Care


CAMHS Tier 4 Intervention


           


------------------------------------------------------


Specialist Provision


CAMHS Tier 3 Intervention


Family Intervention Project


YOT Parenting Practitioner


Family Group Conferencing


Senior Parenting Practitioner


Valuing Parents Team – Sunlight Centre




















Universal Provision


Midwifery


Home-start


Health Visiting


School Nurses


Baby Massage 


Toddler & Tantrum Toolkit 


Family Information Service


Ante and post natal groups


Family Learning via Adult Education


Extended Telephone Support/Parentline Plus





Targeted Provision


CAST


Autism Outreach


Freedom Programme


YISP – Incredible Years


Family Nurse Partnership


Step4ward parent groups


Daisy Parenting Programme


Multi Agency Triple P delivery


Home School Support Network


Family and School Support Team (FASST)


Counselling for Parents in children centres
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