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1. Introduction

1.1
The purpose of this report is to give an overview of the work and achievements of this partnership board to date. The Parenting and Family Support Partnership Board is a well-established board and there has been a wide representation of partners from all statutory and voluntary organisations across Medway.

2. Background

2.1 
The key priorities for this board for this year have been to ensure that service delivery across tiers and ages is based on early identification and intervention; that there is a clear approach to parental involvement in the planning, development and review of services and there are clear plans to develop a workforce to support implementation of the parenting framework.

3. Advice and analysis

3.1 
Children’s Centres
The Children’s Centres capital programme has reached its completion of developing a Sure Start Children’s Centre in every community. Reconfiguring local early childhood services across all agencies has been implemented to maximise the impact of these facilities. This has been achieved through the co-location of services for health, early years and other support services. A DVD of the work that takes place in children’s centres has been produced which will be used to engage with key stakeholders and promote the services delivered from these settings. Many parents were actively involved in the production of this and demonstrates the benefits of the children’s centres to all families in Medway.

3.2      Family Nurse Partnership Programme
The FNP team has been operating since July 2009 providing a research based intensive parenting programme to teenage mothers. The Service has demonstrated good outcomes for those mothers enrolled on the programme. Further investment into this service will enable an expansion of the family nurses allowing an increase of clients able to access the service.

3.3
Expansion of Health Visitors
Implementation of the Governments strategic plans to increase the numbers of Health Visitors by 2015 is in progress. Medway has been designated an Early Implementer Site making it one of 20 areas nationally to lead the way in the development of services and implementation of the new service offer. The planned increase of Health Visitors for Medway equates to 31 wte posts in the next 4 years. The increase of staff will enable the delivery of the new service which has four defined tiers of interventions. The universal tier will enable all families to receive a core offer of a range of pre-school contacts thus increasing the opportunities to detect issues early and intervene appropriately.

3.4 
Ante-natal parenting programme

Following the Department of Health research into ante-natal education provision it concluded that a more holistic community based approach should be adopted moving the emphasis away from being a purely midwifery based service. Work is in progress to develop a universal Medway Ante-Natal Parenting Programme offering a menu of options to prospective parents which will be delivered from Children’s Centres. The development of this is being progressed by a steering group and it is planned to pilot this at 3 children’s centres in the Autumn.
3.5 
Parenting Framework/Triple P update

The Parenting Framework has been agreed setting out Medway’s vision on parenting support and giving a comprehensive overview of Medway’s commitment to supporting parents and achieving positive outcomes. This document draws together current service provision and sets out a standard approach that all organisations should adopt in terms of working with parents.

It outlines the need to have evidence based parenting programmes and ‘Triple P’ has been commissioned as the preferred course. In the last six months Triple P has been successfully delivered in a number of schools and one course has been piloted with the Community Paediatricians to deliver a programme for parents with children with ADHD. Results have shown that parents feel more confident in supporting their children and one child has been discharged from the service.

4. Consultation

4.1
The July Board meeting welcomed two parent reps to be active members of the board. They currently sit on the Medway Parents Forum and will be actively engaged in the discussions and decision making of the board. It was agreed that any consultation going forward would be taken back to the Parent Forum for views and opinions. It was also agreed that this forum would be used to actively seek the views and feedback of parents of current services as well as involving them in the design of new services. Health Visiting and the Ante-natal Parenting Programme would be the first two areas where parents would be consulted about.

5. Implications for Looked After Children

5.1
Within all of the priorities for this partnership board, Looked After Children is identified as one of the key vulnerable groups who will have specific needs. 

6. Financial and Legal Implications

6.1
Negotiations with Commissioner regarding the planned trajectories of the increased Health Visiting workforce are currently in progress and will be decided and agreed to enable a robust workforce plan to be developed for the next four years as it will require significant investment in order to deliver the new proposed service.

7. Recommendations

7.1 The content of this report to be noted.
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