Draft: 01/12/10


	PARENT PARTICIPATION AGREEMENT 

Between Medway Parents & Carers Forum & Medway Council and NHS Medway



	1. Vision statement:  

Parents & Carers are actively and systematically involved in the commissioning of services for children with disabilities in Medway.

We jointly recognise Medway Parent & Carers Forum as the collective voice for Parent & Carers of children with disabilities (and those needing extra support) in Medway.



	2. Strategic Objective:
	2.1

2.2

2.3

2.4

2.5

2.6
	To ensure that parents will be consulted and involved in commissioning, reviewing and changing services, thus promoting parent driven services.

We will raise awareness of issues faced by disabled children & young people and their families and raise awareness of unmet needs with key policy makers and services providers.

We are committed to developing the awareness and confidence of parents to participate effectively and as equal partners in decision-making forums on key children’s services.

We are all committed to work in a positive partnership with mutual respect, openness and honesty with a goal of improved services.

We will improve methods and frequency of communication, which are timely and relevant to agreement.

We are all committed to building the capacity of the Forum as the voice for parents and carers of disabled children/young people in Medway. We will disseminate this role within our organisation and with parents of children with a disability.




	 3. Roles & Responsibilities:



	Objective
	Medway Parent & Carer Forum
	Medway Council
	Health



	Better Communication
	Invitation for Medway Council to attend Forum meetings (formal/informal) – from Dec 2010

Develop a schedule of dates – from Dec 2010


	Aiming High will try to send a rep to all MPCF meetings
	

	
	To produce 2 newsletters pa

(electronic & hard copy) – from April 2011


	To consider offering free mail outs


	

	
	To enhance MPCF Website –from Dec 2010
	Medway Council to provide advice/support where necessary e.g. financial, IT, personnel, publicity, within resource/capacity constraints.


	

	
	MPCF representatives to seek and represent parent’s views as a whole, and to report back key points from meetings attended.

To improve liaison with ‘seldom heard’ groups – on going

To review and update MPCF leaflet & other publicity material – by Dec 2010
	Provide links to Medway Ethnic Minority Forum Outreach Workers and Rajinder Singh (Equalities Officer) – by Jan 2010

To improve liaison with ‘overlap (children & adults) forums’ e.g. Valuing Medway People’ (LD) Partnership Board

To offer help to circulate to parents & key professionals


	To offer help to circulate to parents & key professionals




	Objective
	Medway Parent & Carer Forum
	Medway Council
	Health



	Communication (cont)
	To enhance contact with local media

· Medway Messenger (good)

· Medway News

· Your Medway

· 
	To arrange meeting with MC

Communication Team
	

	
	‘Information Days’ for Parents, Carers & Professionals:

· 27 June 2010 at Kent Life

· 4 Dec 2010 at University of Greenwich ‘Pilkington Building’
	Aiming High to attend & support

Karen Pye to promote (Direct Payments)


	2 reps from NHS Medway to promote services



	
	Focus Group on therapies 14/09/10

· speech & language

· Physiotherapy

· Occupational therapy
	
	Carole Campbell (Disability Lead) & team did presentation, collected feedback and agreed actions



	
	Consultation on Child Development Centre

· All throughout Summer, also:

· Coffee morning at Grain 19/11/10

· Focus Group at Parklands re CDC 18/11/10

· Coffee morning at All Saints Surestart Centre 1/12/10
	MC providing premises

MC providing premises
	NHS Medway working in partnership with forums 

Carole Campbell discussed ‘speech therapy’

Providing speaker on Incontinence



	Organisational Capacity
	Office accommodation
	Office at Joiners Shop (Dockyard) provided at no cost to MPCF until 31/3/11

Consider ongoing alternative e.g. desk & other facilities at Gun Wharf?


	Consider sharing with CDC at Temple School?

	
	Forum funding: £10K from Aiming High (national) provided to 31/3/11

· MPCF to identify essential needs for 2011/12


	MC to discuss what help they can provide as gifts in kind or monetary support?


	


	Objective
	Medway Parent & Carer Forum
	Medway Council
	Health



	Organisational Capacity (cont)
	Meet with CVS to identify what help & advice they can provide

e.g. need to replace Forum treasurer; constitutional issues; public liability insurance etc (by Jan 2011)


	
	

	Training & Development
	‘Parent participating with confidence’ course

· 1 (Summer 2010 for 8 parents)

· 2 more courses to be run by March 2011 (funded by A.H. national budget)
	Partnership with Parents developing participation workshops for professionals

- MC to arrange on completion
	

	
	
	Consider free use of training/meeting rooms
	Consider free use of training/meeting rooms



	Participation
	
	Identify key decision making forums & hold discussions with MPCF to arrange for participation – by Jan 2011


	Identify key decision making forums & hold discussions with MPCF to arrange for participation – by Jan 2011



	
	Continue to seek advice from Partnership with Parents or similar organisation re participation support
	Identify ways to support MPCF to participate in meetings e.g. 

· Expenses?

· replacement carer costs?

· grant support?

· gifts in kind (e.g. free access to meeting rooms)


	Identify ways to support MPCF to participate in meetings e.g. 

· Expenses?

· replacement carer costs?

· grant support?

· gifts in kind (e.g. free access to meeting rooms)



	4. Main Contacts
	Keith Clear & Graham Ford
	Sally Morris


	Sally Morris (PCT)


	5. Review of Agreement:

	November 2011

This agreement will be reviewed six monthly with first review in March 2011.



	6. Signatures:
	For Medway Parent & Carers Forum


	Signed:

Date:   
	

	
	
	
	Keith Clear (Co Chair)


	
	For Medway Council


	Signed:

Date:
	

	
	
	
	Rose Collinson (Director of Children & Adult Services



	
	For NHS Medway
	Signed:

Date:
	

	
	
	
	Helen Buckingham, Chief Executive


Date: 26/11/2011 (1st Draft KC, KW)
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