ONSIDE

‘PRIMARY’ THERAPY SERVICE 

2011/12

SERVICE LEVEL AGREEMENT

1. PURPOSE OF THE SERVICE LEVEL AGREEMENT

The purpose of this service level agreement (SLA) is to define the rights and responsibilities of both the school and the council in respect of this service.  The SLA complements the Umbrella Agreement, which applies to all services that schools buy back from Medway Council.  A copy of that Agreement is included in the Medway Services for Schools catalogue.  In signing this SLA, both the school and the council are also accepting the terms and conditions of the Umbrella Agreement.

The SLA sets out, in particular, the details of the services that will be provided, the cost of these services, performance standards, who will provide it and how it will be monitored.  It also details any responsibilities that must be met by the school to enable the service to be provided.

It is important for schools to note that their commitment to the annual Service Level Agreement enables Medway Local Authority to provide the Onside ‘Primary’ Therapy Service to schools.
2. CONTACTS

Juliet Sevior:

Assistant Director





Children and Adults / Inclusion

      See Appendix 2 for further contact details

3. PERIOD OF AGREEMENT

This agreement commences on 1 September 2011 – 31 March 2012 

4. CHARGES

The charges to schools will be in accordance with the level of service that is purchased. 

See Appendix 1 for a full list of charges.
 

Payment is to be made by Direct Debit. The total charge will be taken in quarterly instalments beginning from the date of acceptance of provision of service. Schools will receive a separate invoice for any additional services that are purchased. 

Payment is to be made within 30 days of the invoice date. A draft invoice will be issued and it is the responsibility of the school to study this document carefully and sign to confirm the services and costs agreed.

5. OBJECTIVE OF THE SERVICE

Schools in Medway are provided with a range of ‘tools’ to promote the emotional wellbeing of their pupils, as provided by the ‘Health for Learning Service’, e.g. Emotional First Aid and E-Safety Training.

Onside ‘Primary’ Therapy Service is for pupils who require more specialised work, and provides a service that is comparable to Tier 2 of Comprehensive CAMHS.

Objectives of the Onside ‘Primary’ Therapy Service are;

· To promote the emotional wellbeing of pupils and staff

· To support the pupil in achieving academic potential in school 

· To promote equal opportunities for all pupils in Medway schools

· To minimise the risks of fixed term and permanent exclusions

· To assist schools in achieving their attendance target

· To support schools and pupils at transition phases in their lives

· To provide high quality, specialist and professional advice

Underlying our work with schools is the aim to improve outcomes for all children, young people and their families in Medway.

6. DETAILS OF SERVICE TO BE PROVIDED

The service level agreement with your school entitles you to access services provided by the Onside ‘Primary School’ Therapy Service.  It is important for schools to recognise that without a service level agreement it cannot be guaranteed that additional or supplementary services will be provided. 

Our Options are available to primary schools and whichever you choose you will receive support from experienced and suitably qualified professionals; using Play Therapy and Creative Arts Therapy as the foundations of the therapeutic work.  

For example;

· 12 ‘individual’ sessions of specific therapeutic intervention with the pupil, as relevant to the pupil’s need

· Assessment session with parent/carer to ascertain pupil’s suitability for therapeutic intervention

· Advice and support to schools in classroom strategies to promote positive emotional wellbeing

· Advice on school policies with regards to strategies to promote positive emotional wellbeing

· Support to schools with training and development of staff

· Attending CAF meetings and meetings for Managed Move Children

· Support / advice on ISRs / case conferences / multi agency meetings

· Work with parents / carers to enable them to support the emotional wellbeing of a pupil attending therapy

· Provide quantitative statistical data regarding outcome of therapeutic interventions (e.g. SDQ data) 
OPTIONS

Option 1:


‘Morning Session’

Each ‘Morning Session’ will provide two therapeutic intervention sessions per morning (maximum of 50 minutes per session)

A therapeutic intervention will be provided in blocks of 12 once-a-week sessions

Option 2:


‘Afternoon Session’

The ‘Afternoon Session’ will provide two therapeutic intervention sessions per afternoon (maximum of 50 minutes per session)

A therapeutic intervention will be provided in blocks of 12 once-a-week sessions     

Please note that Onside ‘Primary’ Therapy Service staff may need to complete work such as case records / follow up admin / emails / research / resources preparation away from the school site.

Additional Services / Charges 

The Onside ‘Primary’ Therapy Service may offer other services with an additional charge.  These are independent from the options above and will only be available if the capacity is there to deliver them.

By working with schools, the service is able to devise and deliver bespoke programmes for a school, or group of schools.

In the first instance schools should discuss their requirements with their assigned Therapist who will draft a short paper / costed paper for approval by both the Head Teacher and Service Manager. 

7.  PERFORMANCE STANDARDS / INDICATORS 

· Work within the Service Level Agreement, Options 1 & 2, will be undertaken within time frames agreed at school level.

· A ‘referral’ will include discussions with school staff, collation of existing information.  The Assessment for therapy appointment date will be no later than 15 ‘school’ days from the date of receipt of the referral.

· The first therapy appointment date will be no later than 25 ‘school’ days from the attended assessment date. 

· E-mails [preferable to telephone calls] – we aim to respond within 5 working days; in practice we would hope to respond sooner than 5 days.

8.  SCHOOL’S RESPONSIBILITIES

· To be responsible for ensuring full compliance with the terms and conditions of the SLA, through the Head teacher and Governing Body.

· To inform Onside ‘Primary’ Therapy Service staff about all relevant school policies and procedures.

· To maintain all necessary records in respect of the pupil that is referred to Onside ‘Primary’ Therapy Service

· To ensure that Onside ‘Primary’ Therapy Service staff are given access to all relevant reports and information about pupils with whom they need to work.

· To provided Onside ‘Primary’ Therapy Service staff with a suitable area in which to work.

· To allow adequate access to equipment such as a photocopier and disposable materials such as paper, pencil, etc.

· To give as much notice as possible of arrangements such as training days, special events and other occasions which would affect negotiated provision.

· To inform Onside ‘Primary’ Therapy Service when a child is not able to attend a therapy session, e.g. absent from school. 
· Parental / Carers permissions are sought for referral to Onside ‘Primary’ Therapy Service.

9. Onside ‘Primary’ Therapy Service responsibilities

· To have management responsibility for calculating staff pay and preparing contracts of employment

· To provide job descriptions for allocated staff

· To be responsible for assuring quality of work of Onside ‘Primary’ Therapy Service personnel

· To provide agreed training and development for Onside ‘Primary’ Therapy Service personnel, utilising service development days in addition to the school’s own INSET provision when appropriate

· To make available to schools information about Onside ‘Primary’ Therapy Service strategic activities / development

· To undertake that schools are given adequate notice of changes to therapist timetables

10. Staffing

Onside ‘Primary’ Therapy Service therapists will be qualified to Diploma level and either accredited or registered with a relevant professional body, or working to such professional status.

Onside ‘Primary’ Therapy Service staff will offer expertise and practical support across a wide spectrum of emotional wellbeing issues.

11. MONITORING OF SERVICE 

The Onside ‘Primary’ Therapy Service continuously seeks to improve its standards and to maintain a working partnership with schools.  Any suggestions on ways in which the Service can be improved should, in the first instance, be addressed to the Service Manager.

Onside ‘Primary’ Therapy Service therapists undertake clinical supervision in accordance with the British Association of Counselling & Psychotherapy’s (BACP) ‘Ethical Framework’.

Service standards are monitored termly. 

12.  COMPLAINTS PROCEDURE

Complaints about this service should be addressed, in the first instance, to the Service Manager. If you are not satisfied that your complaint has been resolved properly, you should write to Head teacher, Silverbank Park.

Appendix 1

Option 1:


12 once weekly ‘Morning Session’





£1,000

Each ‘Morning Session’ will provide two therapeutic intervention sessions per morning (maximum of 50 minutes per session)

Option 2:


12 once weekly ‘Afternoon Session’





£1,000

The ‘Afternoon Session’ will provide two therapeutic intervention sessions per afternoon (maximum of 50 minutes per session)

Appendix 2

Further Contact details

Keith Potter / 

Onside

The Elms

Silverbank Park

Silverbank

Churchill Avenue

Chatham

Kent, ME5 0LB

Telephone: 

01634 338802

Email: 

pottk017@medway.org.uk
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