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21st Century Schools Partnership Group

30 June 2011

2.30pm

Mid Kent College

NOTES

Attendees: 

	Andy Reese (chair)


(AR)
	Headteacher, Greenacre School

	Rose Collinson


(RC)
	Director of Children and Adults

	Jane Heyes



(JH)
	Headteacher, Brompton Westbrook Primary 

	Michael Costello


(MC)
	Governor

	Stephen Harvey 


(SH)
	14-19 Manager

	Sue McLeod



(SM)
	Vice Principal, Mid Kent College

	Liz Green



(LG)
	Headteacher, Wainscott Primary School

	Nancy Sayer



(MB)
	Head of children’s nursing

	Pat Wozencroft


(PW)
	Governor

	Laura Kitto [minutes]

(LK)
	PA to Assistant Director 


Apologies: 

	Graham Clewes


(GC)
	CE, Medway Youth Trust 

	Sally Morris



(SM)
	Assistant Director, Commissioning & Strategy

	Juliet Sevior



(JSe)
	Assistant Director Inclusion

	Karen Joy



(KJ)
	Headteacher, Abbey Court School

	John Somers                      
(JS)
	Headteacher, Dane Court School

	Gary Holden 

           
(GH)
	Executive Headteacher Maths School and Hundred of Hoo Comprehensive School

	Jayne Faulkner 


(JF)
	Job Centre Plus

	Alan Wilson



(AW)
	Every Family Matters

	Ian Chappell



(IC)
	Governor

	Denise Shepherd (vice chair) 
(DS)
	Headteacher, The Rochester Grammar 


	1.
	Introductions and apologies
	

	1.1


	The chair welcomed everyone to the meeting, and noted apologies received.


	

	2.
	Notes of previous meeting and matters arising
	

	
	SEN Green Paper; Invite Juliet for an update at next meeting.


	

	
	Safeguarding; need headteachers’ representation on the Safeguarding Board.  Jane will write to Chairs of Consortia to canvass reps. Next Board meeting is on 8 July.


	Jane


	3.
	Sector Led Improvement; Rose 


	

	
	Rose highlighted that sector led improvement is: 

· more advanced in Children’s services and schools,

· moving forward in adults and councils

· based on robust self assessments that take account of value for money

· exploring how best to deliver and measure impact

· we need to push for this to happen

She highlighted issues for school improvement in medway;

· how do we develop a practice model?

· brokerage; who’s putting what together?

· Need more open and consistent improvement

· overview of partnerships in Medway needed; these need to be school improvement partnerships – link with Sarah Hall, partnerships lead.


	

	
	Pat has been working on building partnerships and engaging with other schools, without success so far.


	

	
	Mick suggested that we may be able to open up questioning more, to get schools to open up.


	

	
	Jane added that there is not enough creativity around partnerships, people are reluctant to take risks.


	

	
	Andy said that people are now paying for support.  Mick added that there is a lot out there, its just that people don’t know about it.  Historically, some governors have been defensive and need a way to engage in relationships.


	

	
	Sue added that governors challenge Mid Kent College and want to see value and impact.


	

	
	Rose to put together a brief on what we need to do.


	Rose

	
	Jane added that the OfSTED paper on Moving Governors to Outstanding is a good base.


	

	
	Rose suggested that Headteacher and Chairs of Governors could observe a Mid Kent College governors meeting. Pat to liaise with MGA on that and, as heads are not as engaging as could be and some governors appear frightened to challenge.


	Pat

	4.
	Home Education Task Group; Jane 


	

	
	Feedback from the last group meeting;

· Safeguarding; biggest concern for home educated is now knowing if children are safe and what were the loopholes.  Government agencies to engage.

· Nancy indicated that there are a worrying number of children on the health systems that are not on the education systems1.

· Data sharing; an agreement is required.

· Protocols currently need work.

· Highlights how easy kids go missing.

· On the Child Protection 3 yearly training, an extra slide on the importance of keeping track and workshops for admin staff.

· Children missing education group could follow up on suggestions and reduce home education.  Jane to liaise with Lynn.


	

	
	Juliet’s Home Education Paper to be circulated once safeguarding section is added.


	

	
	Rose thanked the group and suggested that another meeting in 6-9 months to see if suggested actions have been followed up.


	

	
	Sue added that some older children could be taken into MKC if appropriate.


	

	5.
	21st Century Schools & CYPP


	

	
	Rose ran through the powerpoint for this item and discussion took place in relation to an overlap of the 14-19 Strategy Forum and 21st Century Schools.


	

	6.
	Next Meeting, end of term 1, laura to circulate dates.  

Venue of: Maths School [to be confirmed]


	


1 We are working with health and this has been followed up and children cross-matched to ensure ‘missing’ children are ‘flagged’ with their new authority.
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