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21st Century Schools Partnership Group

22 November 2011

2.30pm

Sir Joseph Williamsons Mathematical School

NOTES

Attendees: 

	Andy Reese (chair)


(AR)
	Headteacher, Greenacre School

	Jane Heyes



(JH)
	Headteacher, Brompton Westbrook Primary 

	Michael Costello


(MC)
	Governor

	Stephen Harvey 


(SH)
	14-19 Manager

	Liz Green



(LG)
	Headteacher, Wainscott Primary School

	Graham Clewes


(GC)
	CE, Medway Youth Trust 

	Gary Holden 

           
(GH)
	Executive Headteacher Maths School and Hundred of Hoo Comprehensive School

	Sue Edmed



(SE)
	Commissioning Manager [on behalf of Sally Morris]

	Laura Kitto [minutes]

(LK)
	PA to Assistant Director 


Apologies: 

	Rose Collinson


(RC)
	Director of Children and Adults

	Sally Morris



(SM)
	Assistant Director, Commissioning & Strategy

	Juliet Sevior



(JSe)
	Assistant Director Inclusion & Improvement

	Karen Joy



(KJ)
	Headteacher, Abbey Court School

	John Somers                      
(JS)
	Headteacher, Dane Court School

	Jayne Faulkner 


(JF)
	Job Centre Plus

	Alan Wilson



(AW)
	Every Family Matters

	Ian Chappell



(IC)
	Governor

	Denise Shepherd (vice chair) 
(DS)
	Headteacher, The Rochester Grammar 

	Sue McLeod



(SM)
	Vice Principal, Mid Kent College

	Pat Wozencroft


(PW)
	Governor

	Nancy Sayer



(MB)
	Head of children’s nursing


	1.
	Introductions and apologies
	

	1.1


	The chair welcomed everyone to the meeting, and noted apologies received.


	

	2.
	Notes of previous meeting and matters arising
	

	
	SEN Green Paper; Invite Juliet for an update at next meeting.


	Next agenda

	
	Safeguarding; need headteachers’ representation on the Safeguarding Board.  2 primary, 1 secondary and 1 college rep are now on board.


	

	
	Home Education Task Group; Jane added an issue on resources.  Discuss at next meeting.  


	Next agenda

	3.
	Sector Led Improvement; building on discussions as previous meetings. Jane informed the group that NCSL are running training, proposed for January, around partnerships and have a toolkit available for download. 


	

	
	Discussion then took place on taking sector led improvement forward with partnership working, and areas to address are;


	

	
	· partnerships need to foresee a school heading for difficulty and initiate support early

· headteachers and governors need to flag their level of commitment

· who has the authority/decision making power to instruct one school to support another?

· smaller, more formal groups/partnerships may work better, such as the Greenwich model of 4 schools with 1 lead, where English and maths increased greatly

· the need to find the right mix of schools is important, can’t just be geographic

· need to build relationships as forcing groups together could cause resentment, the suggestion of a kind of ‘speed date’ scenario could facilitate this

· what are the triggers to prompt intervention and how they can be addressed to avoid the feeling of being ‘done to’


	

	
	It was suggested that;


	

	
	· headteachers could benefit from a launch type event which could be incorporated into the NCSL training on partnerships, involving governors

· Mick to raise at MGA

· Jane to contact NCSL to tie down date

· Gary to contact Rob Carpenter [Plumstead headteacher]

· Gary to draft letter to headteachers, chairs of governors and Rose inviting them to the event on behalf of 21st Century Group.  Draft letter to be sent to Rose for perusal and agreement

· event to look at what schools can bring to partnerships and vice versa

· schools needing to share the vision of partnerships

· schools needing to agree partnerships rather than partnerships being forced


	Mick, Jane & Gary

	4.
	Children & Young Peoples’ Plan [CYPP]: 21st Century Schools Partnership Group Actions


	

	
	Priority 9; ‘Convene a Task and Finish Group of headteachers, governors and LLEs to design a methodology for School Reviews that will highlight areas of good practice, identify areas of need and validate evidence of progress.’  To be completed: January 2012. Mick, Gary and Liz all agreed to be part of the group.  All 3 to meet and discuss at Wainscott.


	Mick, Gary & Liz

	
	Next Meeting at Greenacre.  Laura to identify a date before the end of Term 3.
	Laura
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