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21st Century Schools Partnership Group

17 March 2011

2.30pm

Greenacre School

NOTES

Attendees: 

	Andy Reese (chair)


(AR)
	Headteacher, Greenacre School

	Rose Collinson


(RC)
	Director of Children and Adults

	Denise Shepherd (vice chair) 
(DS)
	Headteacher, The Rochester Grammar 

	Christopher Cannon


(CC)
	Interim Assistant Director, School Improvement & Innovation

	Juliet Sevior



(JSe)
	Assistant Director Inclusion

	Graham Clewes


(GC)
	CE, Medway Youth Trust 

	Jane Heyes



(JH)
	Headteacher, Brompton Westbrook Primary 

	Michael Costello


(MC)
	Governor

	Stephen Harvey 


(SH)
	14-19 Manager

	Sue McLeod



(SM)
	Vice Principal, Mid Kent College

	John Somers                      
(JS)
	Headteacher, Dane Court School

	Liz Green



(LG)
	Headteacher, Wainscott Primary School

	Nancy Sayer



(MB)
	Head of children’s nursing

	Laura Kitto [minutes]

(LK)
	PA to Assistant Director 


Apologies: 

	Sally Morris



(SM)
	Assistant Director, Commissioning & Strategy

	Karen Joy



(KJ)
	Headteacher, Abbey Court School

	Gary Holden 

           
(GH)
	Executive Headteacher Maths School and Hundred of Hoo Comprehensive School

	Pat Wozencroft


(PW)
	Governor

	Jayne Faulkner 


(JF)
	Job Centre Plus

	Alan Wilson



(AW)
	Every Family Matters

	Ian Chappell



(IC)
	Governor


	1.
	Introductions and apologies
	

	1.1


	The chair welcomed everyone to the meeting, and noted apologies received.


	

	2.
	Notes of previous and matters arising
	

	2.1
	Matters Arising from 15 July Meeting


	

	
	As Sally not present at 17 March meeting, the following 2 items will be brought forward on the agenda for a future meeting for Sally to feedback.


	

	
	2.5 Workforce Development.  SM stated that she had not received any further information on this but would still welcome it.  


	All

	
	2.7 SM agreed she would have a follow up meeting with DS.  

Update: CYPP being updated with new targets – SM to bring draft with new actions to later meeting.


	SM

	2.2
	Matters Arising from 24 January Meeting
	

	
	3.2 SEN Green Paper;  Juliet gave a brief overview of the SEN Green Paper [available via the following link];

http://www.education.gov.uk/publications/eOrderingDownload/Green-Paper-SEN.pdf 


	

	
	At first glance it appears to pose more questions than it answers.  Juliet will do a briefing summary, and is meeting with special headteacher colleagues to work through the paper.


	JS

	
	4.2 Safeguarding / education sub group of the MSCB; Andy will be meeting with David Worlock, Chair of the Medway Safeguarding Children’s Board and will update at next meeting, on how Safeguarding will be a regular item on this board.


	AR

	
	7.2 Where Andy raised a concern of school targets being set too low.  SIPs should be set stretching and aspirational targets; Christopher updated the meeting that the focus now needs to be on those schools below the set floor targets.


	

	
	8. Children & Young People’s plan [as 2.7 above – SM to update at future meeting.


	SM

	
	9. AOB; Canterbury Christchurch University CPD training hubs.  Juliet asked if this had moved on.  Denise thought that feedback was not as positive as was hoped.


	

	
	9.1 Attendance of Job Centre Plus raised, as a number of meetings have now been missed.  Stephen Harvey to provide Laura with an IYSS contact.


	SH / LK

	3.
	Creating a Self Improving School System; Rose 

[see paper circulated with agenda]


	

	
	Rose gave an overview based on the David Hargreaves thinkpiece and on key questions and themes at headteacher conference. The 21st Century Schools Partnership Group need to draw on points and discuss; 

· what’s the mediating layer around a self improving school system?

· what does ‘even better’ look like?

· How can we increase capacity to get better at predicting trouble / celebration ahead

· How to ensure there is someone/system to ‘reach out’ to and how can we deepen self awareness about  when to put one’s hand up

· how to level up and consistently narrow the gap

· LA need to be aware of their role in this too!


	

	
	A discussion took place and points raised as follows;

Denise identified this brokering mediation of partnership work and the importance of being involved in it.  Jane added that some partnerships are for savings, some for friends, some for improvements.  Confidence, Trust, Openness and Honesty are key in any partnerships.


	

	
	Andy explained that he’s asked secondary headteacher colleagues to list who they’re currently in partnership with, and the purposed of those partnerships.  From feedback received so far, there is a clear need to accelerate the school improvement agenda.  Currently, it’s too light touch, we need to broker more serious/intense partnerships.  Andy will be discussing with secondary headteacher colleagues during the following week.


	

	
	John added that long term plans could include LA or consortia putting heads in on a rotation to those schools requiring more support.


	

	
	Denise said that we also need to draw on NLE and LLE criteria for support, with a strategy.  Jane suggested colleague/peer support to share good practice.


	

	
	Christopher agreed that the NLE/LLE will play an important role and that Medway needs more LLEs.  Andy asked for the phrasing in the strategy to be changed to take account for those who are not LLEs but still have a lot to offer.  


	CC

	
	Mick asked who make the call for support?  Denise suggested a nominated member of the partnership group, and that we also need to consider wider partners / stakeholders i.e. the diocese.  Mick added that we need to make these great ideas happen.


	

	
	Sue added that in the FE sector there is a Quality Managers Programme, whereby skills are identified and draw on for specific need.


	

	
	Rose suggested a possibility that schools could offer, say, 5 days per year, offering specific skills sets.


	

	
	Rose also added that this group needs to think through;

· changing policy streams

· what’s your role in it?

· capacity to improve


	

	
	Graham added that confidence and trust is a huge factor in whether support/ improvement is being imposed or requested, and that the Quality Manager Programme is a good model to work from.


	

	
	Jane said that at last week’s meeting of heads regarding below floor targets all those involved were talking about working together to move forward.


	

	
	The terminology of the progress and challenge of the LA needs to change, in that no schools in a category in 3 years, needs to be a percent over and above floor targets and equivalent statement for secondaries – need to look further ahead in planning i.e. in year groups.  


	

	
	Denise added that all schools are capable of improvement.


	

	4.
	School Improvement Strategy; Christopher


	

	4.1
	Christopher talk through the draft School Improvement Strategy and Vision for Partnership Working


	

	
	Christopher explained the rationale of the proposed School Improvement Team structure, with 2 new roles being created in; Early Intervention Lead and Partnership Working Lead.


	

	
	The following comments suggestions were made on the draft School Improvement document and Christopher to incorporate any amendments where necessary in the report;

· DS/AR;
redraft recommendations 5 & 6

· JH;
quality assurance of support not clear

· DS;
recommendation 1 is very important

· GC;
governance is not mentioned in recommendations

· MC;
governance training could be added

· JS;
re above item in relation to role of Clerks

· DS;
could identify leading governors, and must include

diocese on recommendation 8.


	CC

	
	Rose asked if the group broadly agreed with the strategy, and the group agreed.


	

	4.2
	Christopher then moved on to the draft traded services paper and the following comments are noted, which Christopher will move forward on;

- DS;
powerful procurement will come through

- GC;
recommendation 1; risks on service heads.  Rose added that risks have been assessed and that procurement regulations & competition law needs to be followed.

- GC;
asked if LA may consider trading outside local area?  Christopher added that it is a possibility, however, would need to get right for Medway first.


	CC

	4.3
	Next steps; Andy asked for the recommendations of the group to be incorporated in the reports and circulated to secondary headteachers in advance of their meeting on 22 March.


	CC

By 21/03

	
	Consideration needs to be given on delivering to primary headteacher colleagues.  There is a meeting of the Primary Chairs of Consortia on 30 March, however, may need a 1 off meeting with all of them?

Stephen asked how do you move ahead schools collaboration?  Denise responded stating that it is important on who’s round the table looking at the data and looking at how things can work.  No one can sit on the sidelines.


	CC

	5.
	Next Meeting: 


	

	5.1
	Thursday 19 May at 2:30 pm

The Pavillion, Sir Joseph Williamson Mathematical School.


	

	
	Future Meetings;


	

	
	Thursday 30 June 
2.30pm – 4.30pm
Mid-Kent College
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