Needs Analysis Framework 28 February 2011

1 Introduction  - What this needs analysis is focusing on – what outcome will it be contributing to?
2  Background and Policy Context

· Brief summary of relevant national policy context and any local policies relevant to the area of activity being explored 

· The local population ie broad demographics including ethnicity, gender, disabilities, age, social class, deprivation map
· An overview of relevant current services in Medway for the target group
3  Evidence of Needs – (of the target group for the specific services being examined in the chosen locality) 

· Include evidence from national analysis of need based on local data (sources should be no more than 3 years old).
· Include any broad based evidence from local strategic needs assessments eg Joint Strategic Needs Assessment (JSNA), Every Child Matters needs assessment, Community Safety assessment etc

· Include any other relevant local geographical/specific group needs analysis feedback

· Evidence from users including: consultation/engagement feedback, complaints and compliments 

· Evidence from performance management of contracts and performance indicators - this will give you feedback on outcomes, demand and process eg how quickly a service is delivered, what the demand for the service is and any unmet demand and the outcomes achieved (who is better off and how).
· Make sure that you include information and analysis about levels of need and the needs of particular sections of the community eg Black and minority ethnic, disabled users, both genders, LAC, people living in deprived communities as compared to those in more affluent communities 

For particular levels of service it may be helpful to use the general classification of universal, targeted and specialist services.

Analysing the information above together to identify what this tells us about need: the key gaps, strengths and areas for development.

4  Service mapping

· Which populations are served by which services? eg NEET, LAC, workless families, lone parents, disabled people, black and minority ethnic service users

· Where are these services provided? Mapping what services are available where and at what level ie universal, targeted and specialist particularly relating to key populations

· Which services require which level of skill? -  Workforce issues, pressures and capacity

· What is the evidence of the impact of the services provided – are they based on a evidenced based model, does feedback from users suggest they improve outcomes etc

5  Key messages 

Analysing and matching needs against services provided: what are the general conclusions of the needs analysis eg strengths, challenges, gaps?

6  Next steps/recommendations 

Based on the evidence examined which needs still require further priority attention? Identify any gaps in the information looked at that may require further work in order to come to a conclusion.

7  Appendices (eg methodology, sources and more detailed information on aspects explored in the body of the report)

Medway Child and Adolescent Mental Health Service needs assessment 


The outcome being worked towards in relation to this needs assessment was improved emotional well-being of all children and young people in Medway. 


In order to achieve this, a good range of emotional well being support services that target the needs of all sections of the community with evidenced based interventions is required.


The needs analysis looked at the evidence of demand for emotional wellbeing services at all levels, identified the overall prevalence of demand at each level, and how well these needs are addressed with the current spread of services. 


Alongside an overall picture of the emotional well being needs of children and young people in Medway pressure points and gaps were identified, so future commissioning and delivery of services could be closely aligned to identified priorities for improvement.  


More information (LINK)





Using information in appropriate way is particularly important. For example generally survey work, if conducted by a qualified researcher, will be broad based and statistically valid and therefore provide feedback that can be generally applied to the population surveyed.  More qualitative feedback for example from focus groups gives an insight into the nature of a problem but cannot be generally applied to the population. So, be clear that information that is collected from focus groups alone cannot necessarily be applied to the whole population, and that survey work alone is unlikely to give you the depth of insight that you require


More information: link to some info on understanding stats
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