[image: image1.wmf] 

Medway’s Children’s Trust Board

Draft Minutes

Minutes of the meeting held on 8 November 2011 4.30pm

at Medway Council Offices, Gun Wharf, Chatham
Present: 
	Councillor Les Wicks (Chair)
	Portfolio Holder for Children’s Services

	Alison Barnett (AB)
	Medway Council

	Karen Cleaver (KC)
	University of Greenwich

	Graham Clewes (GC)
	Chief Executive, Medway Youth Trust/Connexions

	Barry Clout (BC)
	Chief Officer, Medway Voice/KCVYS

	Rose Collinson (RC) (Vice Chair)
	Director Children and Adults Services, Medway Council

	Bryan Frost (BF)
	Chair of Medway Governors Association

	Marilyn Hodges (MH)
	Head of Medway Safeguarding Children’s Board

	Justine Leonard (JL)
	KMPT

	Sue McLeod (SMc)
	Vice Principle, Mid-Kent College

	Sally Morris (SM)
	Assistant Director Commissioning and Strategy, NHS Medway/ Medway Council

	Malcolm Staunton (MS)
	Head of 14-19 Strategy and Commissioning, 14-19, Medway Council

	Laura Steward (LS)
	Kent Police Authority

	Kate Taylor (KT)
	Medway Foundation Trust 


In attendance: Liz Bailey, Medway Community Healthcare; Zoe Barkham, Medway Council; Kim Broster, Medway Community Healthcare; Andy Reese, Greenacre School; Dr Reema Patel, GP Representative; Meghan Wnorowski, Medway Council (note-taker). 
Apologies: Helen Buckingham, NHS Medway; Gill Budden, Job Centre Plus; Gill Fargher, GP Representative; Gary Holden, Sir Joseph Williamson Mathematics School; Azhar Mahmood, Medway Equality and Diversity Partnership; Martin Riley, Medway Community Healthcare; Oena Windibank, Medway Community Healthcare. 

	
	
	Action

	1
	Welcome and Introductions
	

	1.1


	Cllr Wicks welcomed members to the meeting. 


	

	2
	Apologies
	

	2.1
	Apologies were given.

 
	

	3
	Minutes of Last Meeting and Matters Arising 
	

	3.1


	 5.6 of the previous minutes (CYPP). SM confirmed that the partnership groups have been allocated their CYPP actions and the plan is now ready for print. 


	

	4
	Health Visiting expansion (Presentation)
	

	4.1

4.2

4.3

4.4


	LB delivered the presentation highlighting the coalition government’s aims for the expansion of Health Visitors, and how Medway plans to deliver these aims. 

LB confirmed that the £1.3 million given by the government for the expansion is just for Medway. However the data for Medway is currently clustered with Kent. This is a piece of work SM will be taking forward. 

LB confirmed that Health Visitors will be supervised on a 3 to 1 basis and universities will be engaged to assure robust and impactful training. 

LB confirmed that the outcomes are currently a work in progress. 
	

	5
	Family Nurse Partnership (FNP) annual report
	

	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18


	Members received a copy of the presentation prior to the meeting. 

KB tabled copies of the client reports. 

KB delivered the presentation highlighting the challenges FNP faces, but the contributions it hopes to offer to the client group. 

The focus of the programme is teenagers and young parents, as well as those with very low self-esteem. 

KB confirmed that the age group they work with is 19 years and under at the time of conceiving. 

KB informed members that neuro science has played a huge part in highlighting the importance of delivering the support programme to young parents. 

FNP began in July 2009 with five nurses working in the Chatham and Gillingham areas where numbers were higher. 

September of this year funding was extended for another full time nurse. This has increased the caseload by an additional 25 clients. 

KB assured members that whilst there were concerns over the imbalance of clients from ethnic backgrounds not being part of the programme, this was not due to them being excluded, but were not being referred.  

Members were informed that there is serious work being done on suitable places where young mums can breastfeed, as numbers are seeing a decline after 6 weeks often due to embarrassment and not feeling comfortable to breastfeed in front of other people. 

Smoking in young women is still a huge concern. Whilst there has been a slight decline in young women stopping smoking during and even after pregnancy, the number is still above the national average. 

KB confirmed that the FNP is also working with fathers and currently have a 30% uptake in fathers being present at the visits to the mothers and babies. 

AB highlighted Public Health’s programme on breastfeeding and venues where mums can breastfeed. 

KB confirmed that the programme does work with the entire family including younger sisters, in order to try and limit the knock on affect it may have. 

KB also confirmed that FNP does encourage young mums to deliver naturally. 

Dr Patel confirmed that the current decision on caesareans is based on need rather than the want. 

KB AGREED to send RC the number of children who have been out of school since they were 13/14 years of age. 

It was AGREED that the learning work the FNP do needs to be fed into the work that the 14-19 Strategy Forum do. 


	Kim Broster

Kim Broster/ Malcolm Staunton

	6
	Draft Anti-bullying Strategy
	

	6.1

6.2

6.3

6.4


	Members received copies of the strategy prior to the meeting. 

ZB delivered the strategy highlighting the different forms of bullying that has emerged in recent years, and how important it is to reflect this in the new strategy. 

ZB confirmed that this year they are offering advice to parents at Christmas about the dangers of online subscriptions with Xbox, Playstation and mobiles etc, in order to broaden the awareness that children do sign themselves up to the wider networks. 

After discussion, it was AGREED that the first guidance will have an emphasis around schools, but this will expand to other agencies across the partnership. 


	

	7
	21st Century Schools Partnership Group Progress Report
	

	7.1

7.2

7.3


	Members received copies of the reports prior to the meeting. 

AR delivered the report highlighting the number of different agencies currently part of the group. 

SMc advised members that Mid-Kent College is currently offering support to primary schools. This support ranges from offering facility support to ICT support of laptops for schools. Whilst it is only early days, there has been positive so far. 


	

	8. 
	Any Other Business
	

	8.1
	Members did not report Any Other Business. 


	

	9
	Future Agenda Item
	

	9.1


	Sure Start Centres Performance – Mark Holmes
	

	10
	Date and Time of Next Meeting
	

	10.1
	Tuesday 24 January  

4.30pm – 6.30pm

Gun Wharf, level 2, Civic Room
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