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Medway Integrated Youth Support Partnership Board

21 June 2011 (3.00pm)

Room 9 Gun Wharf  Dock Road  Chatham  Kent

Minutes

	Present :

	David Dowie
	Integrated Youth Support Service Manager(DD) (Chair on behalf of Juliet Sevior)

	Donna Mills
	Medway Council (DM)

	Stephen Harvey


	Representing Malcolm Staunton 14-19 Strategy and Commissioning (SH)

	Bridgid Parr
	NACRO

	Michael Opreshko


	Deputising for Venessa Wilson – Homelessness Prevention Team Leader (MO)

	Graham Clewes
	Medway Youth Trust

	Emma Suttor
	Fairbridge (Representing Becky Basso – Becky leaving Fairbridge) 


	Apologies received :

	Juliet Sevior
	Assistant Director – Inclusion (Chair) (JS)

	Karen Reardon
	Service Manager Children’s Care  Medway Council

	Azhar Mahmood
	MREC (AM)

	Becky Basso
	Fairbridge (BB)

	Denise Neath
	Medway Community Health Care (SS)

	Jinny Robinson


	Senior Public Health Manager Public Health Directorate Medway Council (JR)


	Rose Gardner
	Minute Taker


	
	
	Actions

	1.
	Welcome and Introductions
	

	
	
	

	1.1
	Introductions were made.
	

	
	
	

	2.
	Minutes and Matters Arising
	

	
	
	

	2.1
	The minutes of the previous meeting were agreed as accurate.
	

	
	
	

	2.2
	Threshold document was circulated.
	

	
	
	

	2.3
	Database – a paper was produced by Jackie Brown about purchasing a data indexing system through Careervision – this was put on hold until after the Munro report.  Now re-presenting the paper to purchase the indexing system from Careervision – paper is currently with Sally Morris who will present to a future C&A DMT.
	

	
	
	

	2.4
	MO – Work with Family Group of Authorities – will update at item 7 on this Agenda.
	

	
	
	

	3.
	Medway Children’s Trust Structure
	

	
	
	

	3.1
	DM tabled a handout stating that changes needed to be made in Medway

· CYP review recently completed

· New statutory requirement for Health and Wellbeing Board

· Requirement for schools to work more independently

· Munro review of safeguarding arrangements May 2011

· CT Board considered a paper in May

· 4 of the 6 Partnership groups were seen to be working well and these strengths were to be built upon 

· This board (IYSS) and others overlapped with health strategies and had other sub-structures so was not working so well.

As a result two partnership groups care matters and IYS were being dissolved.

The 14-19 Forum would now become 14-19 Youth Matters Partnership Group and would have some of the functions of IYSPG and would cover – 

· Education

· Training

· Employment Opportunities

· Support for economic independence
	

	
	
	

	3.2
	DM circulated a list of priorities of the CYPP 2011-14 and the priorities were discussed.

Discussion took place about whether the IYS members should become part of the new 14-19 Youth Matters group within the priorities. NB – feedback from Sally Morris:  Membership of MCT sub groups should be reviewed once their priorities are agreed.

It was stated that some of the 21st Century Schools priorities are what the 14-19 group already do. NB – feedback from Sally Morris:  priorities to be agreed within each MCT sub group.  The remit of each group is as was set out in the paper that went to the MCT Board.

It was understood that the 14-19 Youth Matters group was to draw up its own Terms of Reference – need clarification from SM regarding this.  NB – feedback from Sally Morris: Core TOR as part of the revised Framework for MCT are to be issued.

BP felt that there was no reference to 3rd/voluntary sector training providers. NB – feedback from Sally Morris:  Membership of MCT sub groups should be reviewed and reflect their priorities once agreed.  


	DM to take all back to SM and check

	
	
	

	4.
	Positive Activities Update
	

	
	
	

	4.1
	DD briefed the group on the Positive Activities Strategy.
	

	
	
	

	4.2
	Analysis of areas has taken place and a database has gone to the Family Information Service (FIS) website.  FIS is now the main area for promoting Positive Activities in Medway.  Mixit online now slowly  being decommisioned.
	

	
	
	

	4.3
	DD asked whether the Steering Group which had been formed for the Mapping , analysis and formation of a Positive Activities database had a further role or whether it should cease to exist.  Census was given by the group to cease the Steering Group.
	

	
	
	

	4.4
	Legalities of the group listings were discussed and it was agreed that a disclaimer should be included.

Action: DD to speak to Esther and see if the Medway disclaimers can be sent to the IYSP Group

It was suggested to cross reference positive activities groups against Helen’s child protection list – DD to check.

Also check that CRB checks are done against groups identified on the FIS?
	DD

	
	
	

	5.
	IYSPG Needs Analysis Update
	

	
	
	

	5.1
	Have today received a draft of the needs analysis.  This needs to be considered and finalised before this group are able to see it.

DM would like to have it ready for the next fortnight – DM will circulate NB now able to be circulated with Minutes.
	DM

	
	
	

	6.
	16-19 Bursary Update
	

	
	
	

	6.1
	SH stated that there is a meeting with the YPLA on Thursday and will then have more information on allocations, etc.  
	

	
	
	

	6.2
	The new 16 to 19 Bursary Fund leaflet was tabled and this was discussed.
	

	
	
	

	6.3
	BP spoke about training providers in Medway and that the host provider share a proportion of the cost.

PPE – training providers fund transport out of their budgets.

There is a big push to bet on with the Transport Police – flat fare, etc.
	

	
	
	

	7.
	Benefits – Implications for Young People
	

	
	
	

	7.1
	MO stated that he had done a number crunching on figures and the figures were taken from 2005/2010

2004/2005 – Kent and Medway – 6522 – Medway 1205

2009/2010 – Kent and Medway – 18773 – Medway 3333

£1200 Cap is a reduction.

Needs to be a way of managing it.

Figures at the moment don’t show that if EMA stopped what impact it would have in the home.
	

	
	
	

	7.2
	Brighton and Milton Keynes meeting discussed the Single Room Rate – 18/25 where the government is increasing the age range to 25 to 35 and this has implications for the LA.

There are a 1000 single person household – may move to share accommodation which could cause problems
	

	
	
	

	7.3
	Localism Bill and Universal Credit was discussed.  If localism bill is challenged there may be areas that need looking at ie 16-19 Bursary.
	

	
	
	

	7.4
	Repossessions and impact of these on education and homelessness was discussed together with Independent Living.
	

	
	
	

	8.
	New Partnership Action Plan
	

	
	
	

	8.1
	14-19 Youth Matters Group – would need to consider this when it next meets.dependent on what 21st Century Schools Partnership covers

SM has advised 14-19 Forum and the main headlines and that there will be actions under these.  NB – feedback from Sally Morris: actions under the CYPP to be circulated but MCT sub groups can add a few others 
	

	
	
	

	9.
	Any Other Business
	

	
	
	

	9.1
	MO informed the group of the process for 16/17 year old – assessments. 

· Section 20 and 17 must be undertaken 

· Joint Homeless Assessment protocol

· Complies with Southwark

· If there is a need under the Children’s Act it gets dealt with

· Details taken, appointment booked, work with young people to obtain solutions
	

	
	
	

	9.2
	DD informed the group that YOT Inspection had taken place – now confirmed as Good overall. Now restructuring in relation to the scaled approach and YOT inspection.
	

	
	
	

	10.
	Next and final Meeting of IYSPG
	

	
	
	

	10.1
	To discuss IYS Needs Assessment – Date to be advised

NB now confirmed as 24 August 2011 at 1pm in Room 9  Level 3  Gun Wharf  Dock Road  Chatham  ME4 4TR
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