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Medway’s Children’s Trust Board

Draft Minutes

Minutes of the meeting held on 24 January 4.30pm

at Medway Council Offices, Gun Wharf, Chatham
Present: 
	Councillor Les Wicks (Chair)
	Portfolio Holder for Children’s Services

	Alison Barnett (AB)
	Director Public Health

	Helen Buckingham (HB)
	Chief Executive NHS Kent and Medway

	Gill Budden (GB)
	Jobcentre Plus

	Barry Clout (BC)
	Chief Officer, Medway Voice/KCVYS

	Rose Collinson (RC) (Vice Chair)
	Director Children and Adults Services, Medway Council

	Jon Edwards-Moss (JE-M)
	Kent Police Authority

	Bryan Frost (BF)
	Chair of Medway Governors Association

	Marilyn Hodges (MH)
	Head of Medway Safeguarding Children’s Board

	Gary Holden (GH)
	Headteacher, Sir Joseph Williamson Mathematics School

	Liz Hryniewicz (LH)
	Canterbury Christ Church University

	Alex Hyne (AH)
	Young Person Representative

	Sue McLeod (SMc)
	Vice Principle, Mid-Kent College

	Dr Reema Patel
	GP Representative

	Aung Soe (AS)
	Medway NHS Foundation Trust

	Malcolm Staunton (MS)
	Head of 14-19 Strategy and Commissioning, 14-19, Medway Council

	Oena Windibank (OW)
	Medway Community Healthcare


In attendance: Mark Holmes, Medway Council; Meghan Wnorowski, Medway Council (note-taker). 
Apologies: Rachel Adams, Kent and Medway Police; Karen Cleaver, University of Greenwich; Graham Clewes, Medway Youth Trust; Justine Leonard, KMPT; Sally Morris, NHS Medway/Medway Council. 

	
	
	Action

	1
	Welcome and Introductions
	

	1.1


	Cllr Wicks welcomed members to the meeting. 


	

	2
	Apologies
	

	2.1
	Apologies were given.

 
	

	3
	Minutes of Last Meeting and Matters Arising 
	

	3.1


	The minutes were AGREED as a true record.


	

	4
	Sure Start Centres Performance
	

	4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

4.17


	 Members received copies of the report prior to the meeting. 

MH delivered the report highlighting the progress and impact of the Sure Start programme. 

MH advised that there is new legislation in place nationally for Sure Start Centres to provide extra places for 2 year olds. From 2013 all Local Authorities have a statutory duty to provide provision to all 2 year olds in their area. For Medway this will equate to 1200-1400 children. 

MH advised that Ofsted are responsible for ensuring the centres are performing according to the Ofsted Framework. 

Medway has 19 centres spread across the entire Medway area, in order to provide all of Medway with access to a centre. 

The areas with a higher need have centres in place equipped with resource to meet the level of need. 

Services are targeted to meet the needs of families depending on the level. 

MH informed members that everything is evidence based in order to put the correct resources into the services that work. 

MH advised the Board that 57% of Medway children are now achieving the standard of learning by the age of 5. This is level with the national average. 

Medway is disproportionately reaching the most needing families.

Ofsted conduct rigorous inspections across the centres, looking not only at the centres but also across all the services that they provide. 

Six years on, the evidence is showing the impact is measurable and long lasting according to the national measures. 

Members celebrated the quality and content of the report and the work that is being achieved through the centres. 

The Board were advised that Canterbury Christ Church University have teamed up with Medway Council and are currently piloting a programme based on the ‘teach first’ programmes. The government will be rolling this out nationally in 2013. 

MH confirmed that safeguarding training is statutory across all the centres. 

MH tabled the benchmarking data for members to take away. 

Members were informed that the All Saints Centre has a volunteer group to act as ambassadors for those families in the Luton and Wayfield area where English is not their first language. 


	

	5
	Luton and Wayfield Progress Report
	

	5.1

5.2

5.3

5.4


	Members received copies of the report prior to the meeting.

RC delivered the report highlighting the importance of the area as a priority for the Board and partnership working. 

Members confirmed that their agencies have been involved with the project, and that partnership working is vital to improve the outcomes for the community. 

MH asked that those involved with the project are also involved in safeguarding training.


	

	6
	Public Health Developments in Children’s Services
	

	6.1

6.2

6.3

6.4

6.5

6.6
	AB delivered a PowerPoint presentation on the Public Health Developments. 

AB took members through the presentation highlighting the future plans for Public Health, and the current Public Health situation.

AB advised members of the new NHS Health Check being offered to members of the public from 40-75 years old. 

It was agreed the presentation will be uploaded onto the Children’s Trust website and circulated to the Board with the minutes. 

RC suggested the Young Inspectors and Young Commissioners help take this work forward. 

It was AGREED that this will also be presented at the next Medway Safeguarding Children’s Board. 


	Meghan Wnorowski

Alison Barnett



	7
	14-19 Youth Matters Partnership Group Progress Report
	

	7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10
	Members received copies of the report prior to the meeting. 

GH confirmed that further details regarding the work of the partnership can be found on the Children’s Trust website http://www.medwaychildrenstrust.co.uk/the-partnership-group/integrated-youth-support/14-19/. 

GH informed members that the group is made up of all 14-19 stakeholders in Medway. 

As part of the progress report update, SMc provided a brief overview of the Terms of Reference (TOR) and MS advised the Board that the group had been awarded a £75000 grant toward the Raising Participation Age (RPA) project.

It was AGREED that the bid for the project will be circulated with the minutes. 

MS informed the Board that the group have been working with ISOS to provide a piece of software (Hidden Patterns) that helps detect young people on the verge of dropping out of education. This piece of work has created great interest from the DfE. 

At the next meeting it was AGREED that Graham Clewes would provide an update on the work Medway Youth Trust have contributed around Hidden Patterns. 

It was AGREED that this piece of work should be published on the Children’s Trust website as being recognised by the government. 

SMc confirmed that this piece of software does not look at personal data. 

CLW advised that at a recent O&S meeting, Youth Parliament reported that 86% of young people didn’t think career advice was sufficient enough within schools. CLW will be discussing this further with the Chairman of Medway Youth Parliament. 


	Malcolm Staunton/ Meghan Wnorowski

Councillor Les Wicks

	8. 
	Ofsted/CQC Inspection Feedback
	

	8.1
	It was AGREED that this item will roll over onto the agenda for the next meeting. 


	

	9
	Any Other Business
	

	9.1


	Members did not report Any Other Business


	

	10
	Future Agenda Items
	

	10.1
	· Ofsted/CQC Inspection Feedback

· Medway Youth Trust – Hidden Patterns project


	

	11
	Date and Time of Next Meeting
	

	11.1
	Tuesday 13 March  

4.30pm – 6.30pm

Gun Wharf, level 2, Civic Room
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