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Medway Transition Pathway


	Age 13 to 15 Years       



	Tasks, responsibilities and Roles: 

Medway Youth Trust

(formerly known as ‘Connexions’)
	Tasks, responsibilities and Roles:

Medway Council Children’s Care
	Tasks, responsibilities and Roles: learning – School, Medway Council education, SEN Team, Mid Kent and North West Kent Colleges


	Tasks, responsibilities and Roles:

Medway Council Adults Services
	Tasks, responsibilities and Roles:

Health

	Medway Youth Trust (MYT) receives a list of all students in Year 8 who have a Statement of Special Educational Needs from the Local Authority (LA) no later than two weeks before start of Year 9, and enters details on their CCIS system. These pupils will require a Transition Plan to be written at their Annual Review. 

MYT Personal Advisers (PAs) will liaise with school Special Educational Needs Co-ordinators (SENCOs) during the Summer and Autumn Terms to plan transition interviews and

Annual Reviews for the coming year. PAs given information from SENCOs of all reviews. 

PAs will meet with the  young person and their parents/carers if required prior to the Transition Review to discuss issues to be raised and ideas for the future. Assessment tools and transition publications will be used as appropriate.


	If there is a named worker, or

Children’s Care are supporting the young person, then a representative may attend the Year 9 Review if appropriate.

Occupational Therapy will also be asked to attend for open/review cases.

The Transition Plan will be forwarded to the relevant Children’s Care Team by the school; this may include a request for an assessment if appropriate.

Children’s Care liaise with family, Connexions and the school and advise on support, which may be offered or provided through a Care Plan (services can be delivered though direct payments or respite). 


	The LA notifies schools, academies and short stay schools of Annual Reviews/Transition Reviews to be held during each term of the academic year. LA asks all schools to complete final year reviews/transition reviews in the Autumn term. The school/academy/short stay school then draws up a provisional schedule of dates and copies these to relevant agencies (including Connexions) and LA officers.

NHS Medway Children’s Disability Team to be sent a list of all year 9 transition reviews dates so that attendance can be arranged where possible.

The Headteacher (or representative) initiates the Year 9 Transition Review meeting inviting all relevant professionals and the young person and family. The documents and minutes are sent to the LA, which conducts the review of the Statement of Special Educational needs.

The Transition Review meeting is a key opportunity to plan for adulthood, including paid employment; housing, good health, and developing friends and relationships. Specific points to cover at the meeting include: 

· Identifying who will support the young person to develop their career plan;

· Changes to health provision over the next 4 years, including discharges and transfer of service 

· Information about housing options

· Discussion of friends, relationships and community.


	Adult Services start to gather information through TOG (and the Transition Database, when available) on young people who are likely to need Adult Services provision, which is then put on the Transition List.

The Disabled Children’s Team (DCT), the Medway Integrated LAC (MILAC) teams and Connexions send Early Warning Forms to the appropriate Adult team, containing basic information about young people who might need provision.


	Medway Child and Adolescent Mental Health Service (CAMHS) 

(see general information on last page of this pathway for information about  CAMHS and Adult Mental Health Services).

Between ages 13-15, CAMHS work in a preventative role to resolve mental health issues so that these don’t progress into needs requiring adult mental health service involvement.

The Early Intervention in Psychosis Team accepts referrals from age 14.

Where a mental health concern has been identified within primary care a referral should be made to CAMHS, through the single point of referral process, for assessment or consultation. Current caseloads mean that CAMHS have to prioritise only very high need cases.

Children’s Therapy Team

Therapists involved with children’s care attend transitional annual reviews in Yr 9.  Therapeutic input is tailored to long term goals identified by the young person and team working with them and possibilities for supporting work experience are explored.  



	Age 13 to 15 Years (continued)



	Tasks, responsibilities and Roles: 

Medway Youth Trust

(‘Connexions’)
	Tasks, responsibilities and Roles:

Medway Council Children’s Care
	Tasks, responsibilities and Roles: learning – School, Medway Council education, SEN Team 


	Tasks, responsibilities and Roles:

Medway Council Adults Services
	Tasks, responsibilities and Roles:

Health

	Where the PA has seen the young person, the PA completes an Interview Summary, which is distributed to those attending the Transition Annual Review. The PA will attend the Transition

Annual Review and will be

responsible for overseeing the

delivery of the Transition Plan. 

Note: from September 2011 the PA will work towards a draft Moving On (S139a) Plan to be ready for the Year 9 Transition Annual Review (or Year 8 if young person is on an accelerated curriculum). The Plan will include a projection  of appropriate provision at  Year 11. The PA will share this with the SEN Assessment team within the LA. SEN will then incorporate Year 9 projections into forward provision planning.

Where appropriate the PA will

attend the Year 10 Annual Review

	Children’s Care (DCT Transition Worker) will provide

information about transition and benefits to young person and parents at around age 15 ½.

.

Appropriate information about the way Adults’ Services work will be given at this stage to parents and young people, where it appears that the young people may be eligible under the community care legislation . This should focus on different approaches in adulthood.

If it appears that the child may be eligible under the community care legislation, the Social Worker sends Adult Services an Early Warning Form (copy to the DCT Transition Worker)  - from age 15.


	Where a pupil is educated either at home or through a tuition service, where appropriate the LA will arrange and chair the annual review and complete relevant paperwork.

Following the Year 9 Review meeting, the Headteacher is responsible for ensuring that a Transition Plan is drafted, in terms that allow for monitoring and continuous review, taking account of the discussion at the transition review meeting.

The Year 10 Review meeting will include:

· Review of the Transition Plan, including any actions around friends and community participation

· Discussion of the Career Plan and work experience taken place/planned

· The opportunity to think about becoming independent adults and (eventually) moving out of the family home

· Review and further development of health plan (where appropriate)

· Awareness of personal budgets


	
	[Check with Didge Eldred/Jo Kavanagh regarding procedures for LAC with mental health issues, including POLAs]

The LAC specialist nurse team will coordinate a healthcare assessment for all looked after children as part of the annual checks by the designated LAC nurse.


	Age 16 Years and 17 years



	Tasks, responsibilities and Roles: 

Medway Youth Trust

(‘Connexions’)
	Tasks, responsibilities and Roles:

Medway Council Children’s Care
	Tasks, responsibilities and Roles: learning – School, Medway Council education, SEN Team 


	Tasks, responsibilities and Roles:

Medway Council Adults Services
	Tasks, responsibilities and Roles:

Health

	PAs will attend the final Annual Review; complete the final version of the S139a Moving On Plan, and liaise with other agencies as appropriate.

Copies of the S139a Moving On Plan will be sent to the college or training provider to whom the young person is applying in order for the college or training provider to make sure suitable support is in place. Copies are also sent to LA SEN Team to help with wider consideration of funding issues.

MYT will offer

information, advice,

guidance and support to

the young persons in their application to Further Education (FE), 6th Form, training or work. If the young person is attending an out-area placement then the PA will if possible, attend the final review. Where necessary, the PA will ensure a referral has been made to Adults’ Services via the parent/guardian
If a young person is requesting provision for out of county, post  16, Medway Youth Trust – the  Personal Advisor will complete an application  to be submitted to the LA for assessment for funding to be considered

A S139a Moving On plan may also be prepared for young people on “school action plus” if this is appropriate.


	The allocated Social Worker, or Disabled Children’s Team (DCT) Transition Worker, will receive an invitation to attend the Year 11 Review.

The Worker will attend the Year 11 Review if Children’s Care are involved in supporting the young person and their family. If possible, this should also be the

review of the current care plan,

which should consider the young

person's potential eligibility for

support as an adult.

If it appears that the child may be eligible under the community care legislation, the Social Worker sends Adult Services an Early Warning Form (copy to the DCT Transition Worker)

The DCT Transition Worker or allocated Social Worker invites Adult Services to Children in Need or Looked After Children reviews. DCT Transition Worker attends LAC or Year 11 Review if required.

The DCT Transition Worker, (or allocated Social Worker) starts the assessment process for Adult Services at age 16 (previously started at 17). This consists of the Individual Needs Portrayal (INP) accompanied by a parents/carers assessment. Information is sought from other services as appropriate.

The DCT Transition Worker then completes the Eligibility Recording Tool (FACS form) and Summary Proposal to go to the respective manager of the LD Adult Services Person-centred Commissioning Group, or the PD Panel.                                                        
The named worker will also advise the family. Occupational Therapy will be asked to contribute to the Year 11 Review if appropriate.

There is a joint handover to Adult Services at LAC reviews at 17, and for young people with physical disabilities, but no joint handover in the case of Learning Difficulties owing to caseloads.

After the referral has been forwarded to the appropriate Adults’ Service Team the progress of the transfer to Adults’ Services will be monitored at the Transition Operational Group meeting. Any young person falling between service criteria will also be picked up at this meeting.

If the young person is to have a Person Centred Plan (PCP) the worker will assist in setting this

up. This will entail enabling the young person to invite prospective members of their planning circle and being responsible for the part of the

plan, which refers to Children’s Support provision. The worker will attend an Annual

Review of the PCP for the young person – as will the Adult Services Worker when identified.

The Social Worker and the Occupational Therapist should offer advice and support about

housing options as part of the PCP and if appropriate should consider advising a young

person to apply to go on the housing register. Where applicable this will include liaising with the Housing Department.

The named worker will attend a review of the care plan prior to the young persons 18th Birthday. The review will ensure that case

responsibility is transferred to a named worker in the Adult s’ Services Team. At this review the named worker will ensure that all Children’s

Support paperwork is up-to-date and that the file can be handed over to the Adults’ Services

Team by the young person’s 18th birthday.

All looked after children to have a Pathway to Independence Plan.


	Schools to start links with employment opportunity providers.

Head Teacher to initiate year 11 Review. The LA

conduct a review of he Statement of Special Educational Needs and make a decision about

whether or not to continue to maintain the Statement.

The Head Teacher will invite a representative from further education or work placement to attend this review.

This may be a tutor from the College or other establishment. Outcomes of this meeting will identify the role of further education for this young person.

In addition to further education and career aspirations, the Year 11 review will include:

· An application to be on the local housing register

· Review of the health plan (where appropriate) and clarity about when the young person will be discharged from services

· Discussion of circle of friends

· Whether there have been opportunities to learn about sex and relationships

Where a specialist

college placement is

deemed necessary, the LA will receive a completed funding application from MYT for consideration of funding.


	Adult Services aim to attend all Annual Reviews from age 17, including young people placed by Medway in out-area provision (where invited), to introduce adult services, gather information and provide information about the transition process to adult services.

Adult Services give initial advice on cases at Transition Operational Group (TOG) meetings. TOG is an information sharing and gathering meeting between the agencies attending.

Adult Services aim to attend all LAC and CIN reviews from age 17.

The Children with Disabilities (DCT) and Medway Integrated LAC (MILAC) teams undertake the assessment for adult services on behalf of Adult Services, using the adult services assessment format, and also obtain and build in assessment information from health services. 

The INP then comes to Adult Services, where it is moderated to see whether it meets the Fair Access to Care Services (FACS), criteria, and thence the Choice and Control procedure, which determines the level of funding. The level of need is ranking according to FACS criteria on a scale of critical/substantial/moderate/low and currently only critical and substantial levels of need are funded. 

All cases requiring funding need to be approved by the LD Adult Services Person Centred Commissioning Group or the PD Panel.

Any recommendations for other social care services (eg physical disabilities, sensory loss services) will come from the INP.

Where referrals come to Adult Services from outside the DCT or MILAC teams, then the assessment is done direct by Adult Services.

Adult Services inform parents/carers of outcomes through a letter or meeting.


	Continuing NHS Health Care – assessment for continuing NHS healthcare is through the mechanism of the Individual Needs Portrayal (INP), coordinated by the DCT. The DCT will ask the NHS Foundation Trust Community Nursing Team (or sometimes nursing teams in residential schools) for an assessment of need as part of the INP information-gather in respect of young people with moderate or severe learning difficulties.

For young people with physical disabilities and unmet health needs, the DCT will seek information from other health sources as appropriate, and the case is discussed at TOG.

CAMHS

If the young person is aged 16, and has identified mental health needs, they should be referred to the CAMHS through the single point of referral. Young people aged 17 and over should be referred to the Adult Mental Health Service (AMHS). (Note: the service for 17 year olds is due to transfer to CAMHS shortly.)

Requests should be made for appropriate

assessment to support mental health, education, vocation and social inclusion.

Cases needing to transfer from CAMHS to AMHS will be subject to the CAMHS/AMHS transition protocol (currently in draft). Relevant professionals should attend or inform Year 11 Review.

MILAC team will inform reviews from year 9 onwards. Post 16 Care Leavers are entitled to support under the Children Leaving Care Act.

Paediatrics covers children to the age of 18 if in school, but discharge at 16 years of age if they are not in school. When paediatricians hand over medical follow up, will depend on the individual needs of the child. In practice this is most usually to their GP as there is often a lack of equivalent services to paediatrics in adult medicine.

Children’s Therapy Team

Therapists continue to be involved with the young person on a needs led basis.  



	Age 18 and 19 years 

	Tasks, responsibilities and Roles: 

Medway Youth Trust

(‘Connexions’)
	Tasks, responsibilities and Roles:

Medway Council Children’s Care
	Tasks, responsibilities and Roles: learning – School, Medway Council education, SEN Team 


	Tasks, responsibilities and Roles:

Medway Council Adults Services
	Tasks, responsibilities and Roles:

Health

	The PA will remain in contact

with the young person until

they are settled in their first

post school placement e.g.

college, training provider,

social care placement, and

employment.

If they wish to consult with

the PA again they are able to

do that up until the age of 25

years.

If, while a young person, is at

college they require a Moving On plan to go on to University, a

training provider or another

college then the current Moving On Plan will be revised or a new one written as appropriate.


	The Disabled Children’s Team  conclude their involvement with young people on their 18th birthday. There is no formal handover process to Adult Services.

After 18, Care Leavers with disabilities are able to receive advice and support from the MILAC team up to the age of 21 (if not in Higher Education) or up to 25 if in Higher Education.


	If young person either in

School, Sixth Form or an

LA Funded Specialist Post

– 16 Placement, still has a

Statement of Special

Educational Needs, the

Head Teacher/Principal will initiate annual reviews of the Statement.

Where a specialist college

placement is deemed

necessary, the LA working

with MYT will collate the information for an application to YPLA  for

funding.

A representative from

Further Education (FE) will

be invited to attend the pre-18 review of the person centred plan and liaise with the MYT worker in the identifying of further goals which FE will have a role in.
	Once the young person is

18 Adults’ Services will

continue to liaise and work collaboratively with

Medway Youth Trust (Connexions) and Education providers.

In the case of a “Looked

After Child” (LAC) once the young person ceases to be lack, adult services will continue to liaise and work collaboratively with the MILAC team. The case will remain open to the MILAC Team post 18 under ‘assign to team’.

.
	Any adults eligible for continuing health care will have their health needs reassessed in adulthood. Where eligible support

could include input from Community Nurses from CTPLD.

Adult Mental Health Service (Kent and Medway Partnership Trust)

Where a young person is assessed/risk assessed as requiring ongoing care from AMHS or is known to the Trust the draft CAMHS/AMHS transition protocol will be adhered to. CAMHS worker to alert Community Mental Health Team of the need for a Care Co-ordinator by use of transition notice where there is an ongoing mental health problem requiring intervention

CAMHS worker and adult worker will work jointly to plan/arrange CPA/treatment planning. At this point information

on planning of care from the young person’s Common Assessment Framework/CPA will transfer to AMHS CPA documentation. The young person and carer will be involved

in this process.

Children’s Therapy Team

Therapists liaise with adult services regarding the young person’s needs and make referrals if required. Equipment needs are identified and Kent County Supplies are notified of the young person moving to adult services. 

At 18 years of age, transition assessment for continence takes place by the lead nurse for continence care.  The young person is then either referred on to district nursing for annual review and any additional support or care is transitioned to the continence advisor for adults.  A joint appointment may take place when relevant. 




	General Information

Please note the general information covers all the age ranges

	Tasks, responsibilities and Roles: 

Medway Youth Trust

(formerly known as ‘Connexions’)
	Tasks, responsibilities and Roles:

Medway Council Children’s Care
	Tasks, responsibilities and Roles: learning – School, Medway Council education, SEN Team 


	Tasks, responsibilities and Roles:

Medway Council Adults Services
	Tasks, responsibilities and Roles:

Health

	When a Medway pupil

is at an out county school

then the 'host' Connexions

PA will attend Annual

Reviews and provide

information, advice and

guidance for that young

person up until Year 11.

The host PA will keep the

home PA (Medway)

informed of the progress.

During Year 11 the Home

PA will attend the final

review and prepare a

S139a Moving On Plan if

that young person is

intending to return to Medway. If they are not

intending to return the

Host PA will continue to

support them in their

educational placement.

[note: the above statement is subject to clarification between Medway Youth Trust and other Connexions services. [Simone Miles to advise]
	Throughout the period between

the Year 9 Review and when the

young person is 19 there will be

times when Children’s Care are

working closely alongside

Connexions, Health partners and

other agencies. This involvement

will depend on the individual

complexity of the case. What is

written above relates to the

minimum involvement rather than

the total involvement.


	Schools/Colleges link with Employment Service to aid

progression into work. Could be part time work.
	Young people who have

been transferred to adult

services at age 18 who

were looked after for

certain periods of time

after their 14th  birthday

are entitled to Leaving

Care Services.

In these circumstances

Adult Services Workers will

need to liaise closely with the MILAC team to ensure that the disabled young

person’s opportunities for

help are maximised.

Managers in Adults’

Services to ensure that

Children’s Support are

updated with accessible

information on service

developments.

There is a specific protocol for young people with disabilities moving at 18 from foster care to Shared Lives (‘fostering for adults’).


	CAMHS tier 2/3 are requested to increase involvement in Year 9 Reviews where appropriate.





The Medway Transition Pathway sets out the key tasks, responsibilities and roles of the principal agencies involved in supporting the transition of young people with disabilities into adulthood.





The Pathway is intended to provide a common understanding for professionals and managers across the relevant agencies in what the key tasks and roles are in supporting transition. It should be read in conjunction with the Medway Transition Protocol.





Both documents were approved by the Transition Strategy Steering Group in June 2011. Please contact Richard Barker, Medway Council Transition Lead (� HYPERLINK "mailto:Richard.barker@medway.gov.uk" ��Richard.barker@medway.gov.uk� ) if you wish to add to, or amend, either document. 
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