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Medway’s Voluntary Sector Strategy

Foreword:

Given these difficult economic times, the need for partnership between statutory agencies and voluntary and community groups becomes more crucial.  Medway Council takes seriously its role as a community leader to ensure that the appropriate links are made within the community so that there are positive outcomes for all sections of the community.

Unemployment numbers are rising; more people need support and budgets are becoming tighter. At a community and neighbourhood level all citizens of Medway need to work together to enhance employability through volunteering and provide opportunities for people who want to contribute to their community.

Much is said about how communities have become fragmented and it is intended that this strategy will provide a platform to revive community spirit among the communities of Medway.

It is the role of statutory organisations to harness the resources and goodwill in Medway so that there is a vibrant and sustainable voluntary and community sector. It is the intention of Medway Council along with its statutory partners, to work with voluntary and community groups and their representative organisations so that they are an influential partner in the social regeneration of Medway, which is rewarding for the many volunteers and the wider community.

As a result of delivering this strategy citizens of Medway will see that:

· More people get involved in their local community through volunteering

· Local neighbourhoods are strengthened so that people have a sense of pride and belonging

· People have opportunities to remain active and make positive contributions to their local community

· Voluntary organisations work together to coordinate complementary services for the benefit of the community

· Statutory organisations develop strategic partnerships with the voluntary and community sector

In order to deliver this vision your commitment is needed to achieve the outcomes for Medway that are described in this strategy. Without your support and expertise, Medway’s voluntary and community sector will be less vibrant and sustainable. 


Portfolio Holder for the Voluntary Sector 

	
	


Introduction:

There are currently over 580 organisations in Medway; these organisations cover a wide range from small, grass roots community groups to branches of national charities.  Medway Council provides funding support to the sector in excess of £2.3 million per year.

Medway Council along with other statutory organisations fund a relatively small number of voluntary and community organisations.  This means that there are a huge number of organisations getting on with the job of supporting the people of Medway and providing opportunities for enjoyment and achievement without accessing funds from these statutory organisations

Voluntary and community groups are so often the glue that holds communities together because they are at the heart of their communities. Their support, range of skills, creativity and ingenuity are vital in enabling Medway to move forward in these difficult times.

In order to ensure that Medway is and continues to be a place where its citizens can feel supported and have their needs met; we believe there are four key priorities we need to focus on. 

These are:

1.  A vibrant sector exists in Medway that supports the community

2. Voluntary and community sector organisations in Medway are supported and are able to be sustainable
3. Voluntary and community sector partners feel that they are able to influence and contribute to developments in Medway as real partners

4. A rewarding experience for those that work and volunteer in the voluntary and community sector

Outcomes for Medway:

1.  A vibrant sector exists in Medway that supports the community

Why is it important to have a vibrant sector?

It is important to have a vibrant sector so that it can be flexible, proactive, and creative. In order for it to be vibrant there needs to be a mixture of organisations and groups providing a range of opportunities so that all Medway residents can get their needs met and their aspirations supported in Medway. 

The Council are conscious that many people are getting their services and support outside of Medway, because they are not able to access the range of opportunities and services they need within Medway. Medway Council want to change this.

Community cohesion is best achieved when people have an understanding of each other’s beliefs and values.  The voluntary and community sector is an important catalyst in enabling this to happen by creating opportunities through events and regular groups, where people come together to talk about their interests, develop their skills, or learn more about themselves or others.  One of the important contributions that the voluntary sector can make is by providing opportunities that will bring enjoyment and achievement to a diverse group of people who are brought together through a common interest other than work or statutory education.

Volunteers, and the valuable contribution that they make, can play a huge part in achieving a vibrant voluntary and community sector.  Medway as an area is very lucky to have a really diverse range of cultures and communities. These communities all need to have opportunities to celebrate their cultures as well as being supported. A vibrant voluntary and community sector in Medway is vital and will be one that reflects the diverse range of communities. 

What are we doing?

When commissioning services the Council are advertising widely to try to encourage a wide range of organisations into Medway.

The Council have been commissioning services from the voluntary and community sector in Medway to deliver a range of community based initiatives, so that they can be supported within their communities rather than having to travel across Medway to access centralised support or opportunities.

The Council have been talking to various groups in Medway and listening to what they said.  By listening to people, we are better able to target money and support in areas where people tell us it is important to them.

The Council already have in place contracts and an annual small grants programme so that we can support a wide range of organisations from very small to large. 

Partnership boards which form the Local Strategic Partnership are looking at lots of ways to work together to support local developments and initiatives that will make Medway a great place to live, work and play.

What will we do?

Medway Council are committed to working with our voluntary and community sector partners and are therefore looking at a range of options for funding so that there are opportunities to access funding support for all organisations and groups no matter how large or small they are. We are now looking at establishing a Community Chest initiative with statutory partners and local businesses to build on the current range of local funding opportunities that are available. The community chest is a concept of pooled funds from a range of sources that can be used to support local projects and initiatives that make life better for people in Medway.

The Council want to explore and develop opportunities for voluntary and community groups so that they can collaborate and develop partnerships.  It is intended that these partnerships and collaborations will enable skills and expertise to be brought together and enhanced.

The Council want to support and encourage grass roots initiatives and projects, so that community needs and aspirations are recognised and supported.

The Council will be working with partners in the voluntary and community sector to develop User Led Organisations (ULOs) in Medway, so that vulnerable people can be supported to have as much choice and control as possible over their lives. ULOs are organisations and groups that are run and managed by disabled people and carers, for disabled people and carers.

The Council will be looking at opportunities and ways to encourage volunteering both within the Council and outside it, so that people from all communities and walks of life can become involved in, and care about, the community that they live in.

How will we know that we have been successful?

· Medway’s Community Chest is established by Summer 2010. 

· Medway’s Community Chest is managed and monitored by Medway’s Local Strategic Partnership Board 

· Voluntary and community groups are able to receive funding from the Community Chest for projects by Autumn 2010

· User led organisations are established by December 2010

· Increase in the number of volunteers, especially from hard to reach groups by 10% each year commencing in April 2010

· Undertake a mapping exercise to determine the number of “Friends” groups that focus on green space initiatives and sporting activities across Medway. From the established base line, apply a target to increase the number of these groups

2.  Voluntary and community sector organisations in Medway are supported and are able to be sustainable

Why is sustainability of the voluntary and community sector important?

Although there are a number of voluntary and community sector organisations that receive funding to deliver services on behalf of statutory organisations, there are a great many who do not. Organisations that do not receive funding tend to be the smaller grass roots organisations that are vital to ensuring that communities stick together. These groups often rely on donations and short-life funding streams, which makes it difficult for them to remain sustainable. 

So that citizens of Medway can continue to enjoy the wide range of services and community groups currently available; we must all work together to ensure that excellent groups and services are able to remain sustainable once pump priming funding stops so that they are supported to continue in a sustainable future.

The transformation agenda in adult social care will present opportunities for small and diverse, organisations to flourish because service users will have individualised budgets that they can spend in any way they like as long as it meets their social care needs. 

Whilst 3 year funding from statutory organisations is important there are other options that should be considered to support sustainability. In these difficult financial times, access to external funding opportunities will reduce, so opportunities where voluntary and community groups can collaborate or develop partnerships together will become more and more important. In addition, a move towards self-sustainability through establishing social enterprises and Community Interest Companies etc. will also support sustainability of important services and projects.  Voluntary and Community groups in Medway must be supported to build their capacity in order that they can respond to these challenges and opportunities as well as become more sustainable. 

What are we doing in Medway to make the sector more sustainable?

The Council has a dedicated team that provides support to voluntary and community sector organisations across Medway to develop funding bids for external funding opportunities. Their support can make a huge difference to whether a bid is or isn’t successful.

The Council is working more closely with its partners in the Primary Care Trust to jointly commission services wherever possible, so that resources are used in a more effective and joined up way.

The Council is continuing to develop the COMPACT. The COMPACT funding code of practice is looking at sustainable funding that achieves full cost recovery for the sector; and therefore ensures that organisations can attract a wider range of talented individuals to the sector and invest in their employees so that their talents are developed. 

The Council is offering 3-year contracts rather than year-by-year grant funding, so that there is greater stability and opportunities for voluntary and community sector organisations to invest in their services and staff.

What else do we want to do to support sustainability?

The Council is planning to provide training to voluntary and community sector organisations about its tendering and procurement processes, so that they have a better chance in successfully bidding for funding.

The Council want to develop more community-based initiatives including good neighbour schemes and community pay back schemes.

The Council wants to further develop participation in volunteering in Medway so that people who have found themselves out of work during the economic downturn can develop their skills and experience whilst providing a vital resource to their community. This will mean developing key partnerships with local businesses, the Job Centre and other key partners.

The Council want to look at a variety of options to support voluntary and community sector organisations including different options for funding. This will include contracts, small grants, and the development of the community chest initiative.

The Council want to build on the training that is being offered and is available to voluntary and community organisations, in order to build their capacity.  The training will include more about putting together a successful bid and establishing successful social enterprises and community interest companies. 

The Council is working on a social enterprise strategy that will identify what is needed to develop and support more social enterprises, community interest companies etc.

How will we know that we have been successful?

· 40 or more voluntary sector organisations with 20 paid employees or less receive training about tendering

· 85% of evaluations received from attendees about the training from the Council are positive

· Ongoing monitoring of the outcomes of subsequent bids by organisations that have attended tendering workshops

· An increase of 10% in the number of volunteers who successfully gain employment as a direct result of volunteering.

· An increase of 15% in the amount of money brought into Medway as a result of successful bids for funding each year commencing April 2010

· Medway’s Voluntary Infrastructure Consortium will agree targets for developing Capacity Building in Medway by April 2010

3.  Voluntary and community sector partners feel that they are able to influence and contribute to developments in Medway as real partners

Why is it important for the voluntary and community sector to be able to influence and contribute to developments?

Voluntary and community sector groups often establish themselves because of a community need that is not being met, which means that they have an unparalleled knowledge and understanding of the real needs and issues for communities. For this reason ensuring that our voluntary and community sector partners are able to contribute to, and have a voice about, what and how services are developed is vitally important.

Statutory organisations are moving more and more away from a “we know best culture” to one of greater inclusion and involvement of both users of services and organisations that support these users.

What are we doing to support this?

In Medway, the Local Strategic Partnership (LSP) and its five partnership boards provides an important mechanism for opportunities to make a contribution to, and influence, what is developed in Medway across all areas.  Across the Council there are a number of Partnership groups and boards that feed into the five partnership boards.

Medway’s Local Involvement Network (LINk) also provides an opportunity for people in Medway to influence how health and social care services are delivered.

When commissioning services, much greater emphasis is given to involving key stakeholders, including voluntary and community groups and the people who use them.  The expertise of these stakeholders through experience should contribute to reviewing and shaping services and in selecting the right organisation or provider to deliver that service.

What else do we need to do to develop the level of influence that the sector has?

The Council want to make sure that stakeholder involvement and engagement in shaping and developing services and support becomes part of every day practice and we recognise that there is still much to be done to achieve this. Establishing groups and boards will not ensure involvement and engagement on their own; it will really be about how these groups are run in practice.

The Council have worked hard to consult and engage with the citizens of Medway and we believe that we are much better at doing this. However, to achieve real engagement we need to do more work. This means listening more, and sharing risks and responsibilities. 

How will we know that we have been successful?

· An annual survey of the voluntary and community sector is undertaken to monitor progress against this strategy
· From April 2010 establish a monitoring system that records the number of organisations contributing to consultations and shows how that information has made a difference
4.  A rewarding experience for those that work and volunteer in the voluntary and community sector

Why is it important for the voluntary and community sector to be a rewarding experience for the people that work (paid or unpaid) in the sector?

Employees

People that are in paid employment within the voluntary and community sector often do so because they are committed to the community group or interest that the organisation is constituted to serve or promote.  There is a sense of public service or enthusiasm that enables employees in this sector to continue to deliver or fundraise in financially challenging times, where funding can be uncertain.

Volunteers

People that volunteer with organisations do so for a number of reasons.  They may have an individual interest in the organisation’s aims and objectives that may have been prompted by a personal experience. Some people use their volunteering experience to improve their employment options or abilities; and others do so for the sheer enjoyment of being part of something.  Equally, volunteers want to provide opportunities to children, young people, adults and older people by way of public service.

Whatever the motivation of employees or volunteers to be part of the voluntary and community sector, it is important that they are supported in whatever capacity that they give of their time.

What are we doing to support this?

Employees

Whilst the Council values the dedication of employees within the voluntary and community sector, it recognises that the only way that organisations within this sector can attract the best talent to Medway is by providing stable and sustainable funding.  The Council is committed to letting contracts for three years, where possible, so that there is a certainty of funding for the organisation and therefore certainty in employment for the employees.

Volunteers

The Council funds Volunteer Centres to support all individuals from all age groups that want to volunteer in Medway.  

The Council has worked with the Council for Voluntary Services and the Volunteer Centres to promote volunteering in Medway.  It has funded promotion campaigns and celebratory events to ensure that the community’s awareness is raised about how rewarding volunteering can be, the diverse range of opportunities offered and how much volunteering is valued.

Medway Council’s Sports Development Team is already creating opportunities for people to become involved in the 2012 Olympics. The Council wants to ensure that local communities have the opportunity to volunteer their support for these initiatives, so that they can be part of this historic event. 

What else do we need to do to ensure that the sector continues to provide a rewarding experience?

Employees

The Council wants to create opportunities for employees in the voluntary and community sector to develop their skills for the benefit of themselves, the organisation and the community, through training and secondment opportunities.

Volunteers

The Council also is keen to develop Employer and Employee Supported Volunteering initiatives in Medway so that those who are in work are encouraged and supported to make a contribution to their local community.

The Council will re-commission the Volunteering service so that it is more responsive to the needs of volunteers, the community and the organisations that need volunteers.  The Council is keen to create a service that ensures that the social capital (untapped potential of volunteers) is identified and attracted to sharing and developing their talents for the benefit of the community.

The Council will support organisations to meet the Excellence in Volunteer management standards, as set out by Volunteering England.

The Council will recognise the work of volunteers across Medway, by holding a celebratory awards event every two years.

How will we know that we have been successful?

· Secondment opportunities for both voluntary and community sector staff and statutory organisations staff are in place by December 2010

· An increase of 25% in number of volunteering opportunities ‘sponsored’ by employers by 2012

· A recommissioned volunteering service that provides more opportunities for the wider community and has accreditation to Volunteering England

· Increase in the number of voluntary and community groups that meet the Excellence in Volunteer management standards, as set out by Volunteering England 

· A volunteer celebration and awards event takes place every two years

Conclusion:

How can you get involved?

The Council  wants everyone within the community to become involved in, or benefit from, the initiatives announced in this strategy.

Medway has a strong tradition of public service and this strategy plans to build on the successes and create a stronger foundation for the voluntary sector and community groups in the 21st century.

If you are a voluntary organisation or community group then the key messages of this strategy are:
· The development of a Community Chest in Medway to support local projects and initiatives

· A commitment to support grass roots initiatives and projects

· A commitment to create opportunities for partnerships and collaboration

· Providing voluntary and community groups with the skills to win contracts

· Creating opportunities for Social Enterprise development

If you are an individual employed in the voluntary and community sector or a volunteer then the key messages of this strategy are:

· A commitment to promote volunteering to all sections of the community

· Working with employers in Medway to encourage them to recognise and support volunteering

· A commitment to provide support for training and secondment opportunities

· A commitment to develop skills and experiences to improve opportunities to gain employment

· A commitment to create more opportunities to attract a wider range of talented individuals

If you are a member of the community then the key messages of this strategy are:
· A commitment to ensuring that services and opportunities are sustainable for the benefit of the community

· That communities in Medway benefit from local initiatives like good neighbour schemes

· Medway citizens will have the opportunity to influence the services that are funded by statutory organisations
