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Introduction 

Medway Children's Trust
 brings together local organisations and people in a partnership committed to achieving one vision:

‘We will work together so that children and young people in Medway are safe and cared for, succeed in learning and thrive’

The Trust believes that parents and carers are the most important influence on children and young people being protected from disadvantage and achieving their full potential.

The Trust is committed to provide the services that can make a difference to the parents of Medway and enable them to do what they do best – raise their children.  

Aims

(‘Parents’ are referred to throughout this document but this includes all those in a parenting role: for example, step parents, adoptive parents, foster parents, grandparents or other family carers, and gay and lesbian parents and their partners.)
This framework aims to provide a comprehensive strategy for all Medway parenting support services, including clear standards and principles for current and future service commissioning and delivery.  

The trust wants all partner organisations:

· To provide a clear and supportive message to parents that they are the key to children and young people having the best start in life

· To ensure that parents are and continue to be at the heart of design, delivery and review of services, providing parents with opportunities for a range of levels of involvement

· To support parents in a more coordinated and effective way, improve outcomes and reduce inequalities for children, young people and their families

· To build on existing partnership working and integrated/joint services across the range of parent support partners

The national context
The mounting evidence of the impact of parenting on outcomes for children, communities and society as a whole has raised parenting to the status of a national priority.  

In May 2010, a new Coalition Government was elected with the stated belief that ‘strong and stable families of all kinds are the bedrock of a strong and stable society’.  Commitments include 

· Maintaining the goal of ending child poverty in the UK by 2020.

· Supporting the provision of free nursery care for pre-school children

· Taking Sure Start back to its original purpose of early intervention, increasing its focus on the neediest families, and better involving organisations with a track record of supporting families. 

· Investigating a new approach to helping families with multiple problems.

· Encouraging shared parenting from the earliest stages of pregnancy – including the promotion of a system of flexible parental leave.

· Putting funding for relationship support on a stable, long-term footing, and make sure that couples are given greater encouragement to use existing relationship support.

· Conducting a comprehensive review of family law in order to increase the use of mediation when couples do break up, and to look at how best to provide greater access rights to non-resident parents and grandparents.

Recent key documents influencing the development of parenting and family support include:

· Healthy lives, healthy people White Paper: strategy for public health in England

· The Health Visitor Implementation Plan 2011–15

· The Munro Review of Child Protection 

· The Graham Allen reports on early intervention, Grasping the Nettle and Early Intervention: The Next Steps

· The Foundation Years: preventing poor children becoming poor adults by Frank Field

· A New Approach to Child Poverty: Tackling the Causes of Disadvantage and Transforming Families' Lives – the National Child Poverty Strategy, setting out a new approach to tackling poverty for this Parliament and up to 2020.

· Three Families, Parents and Carers Knowledge Reviews published by The Centre for Excellence and Outcomes in Children and Young People's Services (C4EO) in April 2011:

· Improving children’s outcomes by supporting parental physical and mental health

· Improving children's outcomes by supporting couple relationships, reducing family conflict and addressing domestic violence

· The impact of parenting and family support strategies on children and young people's outcomes

These documents are available on the Medway Children’s Trust website
The local strategic context

Medway Children’s Trust wants children and young people in Medway to:

Be safe and cared for - live, grow, get around and have fun safely

Succeed in learning - enjoy learning and leave school with the qualifications, personal achievements, skills and motivation to succeed in their adult and working lives

Thrive - have a happy and healthy childhood, and the chance to make the most of their promise and potential.
The Children and Young People’s Plan (CYPP)
 sets out how the trust intends to achieve these goals.

The Medway Children’s Trust Board is the strategic driving force for the delivery of the CYPP and wants to recognise, celebrate and support parents and their key role in our community and in raising happy and healthy children.  

The Parenting and Family Support Partnership Group leads on the strategic direction of parenting and family support across the children’s trust, and ensures that national policy and local need are reflected in its priorities and action plan.

Principles and best practice for working with parents and families

Working within the following principles will help ensure consistency, quality and effective delivery, and provide a benchmark for our services. 
Parenting and family support services should be developed, delivered and evaluated in ways that: 

Support ‘positive parenting’

Medway wants to support parenting styles which effectively promote child development and manage child behaviour in constructive and non-hurtful ways.  Research tells us that children who grow up with positive parenting styles are more likely to develop appropriate skills and self esteem, and are less likely to develop emotional or behaviour problems.

More information
Focus on achieving positive outcomes for families
'In identifying outcomes, we start with a vision of positive long-term change for children, parents, families and which route we need to take to achieve this vision - just as we would not start a journey without knowing the destination'

We need to move from just thinking about how a service operates - what it does - to the good that it accomplishes - what it achieves.   Although quantitative questions such as how much? and how often? are important, they do not answer the most meaningful question of all: 'what positive difference has been made for families?’

Are evidence based
The way that the service is delivered may be innovative but it should nevertheless be grounded in evidence of what works. 
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Identify problems and intervene as early as possible

Provide intervention at the earliest possible point within their given thresholds, identifying need through the Common Assessment Framework (CAF).

The aim of the CAF is to help identify a child or young person's additional needs at the earliest opportunity in order to provide timely and co-ordinated support to meet those needs.

The CAF is a process for carrying out a common holistic assessment, to help everyone working with the child or young person understand information about their needs and strengths, based on discussions with the child or young person and their family, as appropriate.  It can only be undertaken with the informed and explicit consent from the child or young person and/or their parents.

More about the Common Assessment Framework in Medway
Take a whole family approach

Using a whole family approach where appropriate that takes account of the needs of the whole family in supporting children and young people. For example, adult services working with vulnerable adults should identify those clients who have parenting responsibilities and ensure that the needs of their children are addressed as part of the care response.

Working with the whole family
Empower families

Enable families to operate independently using a strength-based model that builds resilience and confidence, and acknowledges parental aspirations.

Services should recognise the variety of parenting roles all members of the family may play, including the extended family and friends.

Our services should aim to build in sustainable change in families, to ensure that families are assisted to move down the tiered level of support and towards self efficacy. 

Work in partnership with parents

Services should be developed, delivered and reviewed in partnership with parents/carers, children and young people in order to ensure that they are supporting parents in their role and meeting their needs. 

Include and respect difference

Services should reflect diversity and individual need and take full account of race, ethnicity, age, gender, sexuality, culture, religion, ability, disability and language. 

They should be designed, delivered and reviewed with regard to inclusion and equality –recognising and responding to all socio-economic issues, in particular poverty and its impact on families and other social inequalities in society. 

Include fathers 

Services should systematically engage with fathers and support their positive involvement in their children's lives.

More on fathers
Include grandparents
Grandparents can play a vital role in raising children, whether by participating in child care, full kinship care or simply fulfilling a key role in showing children how generations should and can interrelate. We are committed locally to offer support to grandparents by the way of groups on a universal level within children’s centres. 

Plan for sustainability

Services take note of strategic developments and constraints and plan accordingly, in particular to ensure that exit plans are in place to ensure continuity (as far as is possible) for service users.

A short version of these principles, suitable for printing and displaying, is available at Appendix 2.

Parent’s Charter

We want to ensure that all parents are aware of and accept their responsibilities and duty of care (as most parents are) and aware of the impact of their parenting on outcomes for their children.

In consultation with parents and practitioners we hope to create a “Parents Charter” which outlines what parents can expect from services offering support, and in turn, what services would like from parents.

Medway Young Commissioners have been consulted about what they would like to see in the Charter, and they considered the following points to be important: 

How parents would like services to act

· Be fair to everyone

· Don’t be judgmental

· Try and meet our sensible needs and give us some choices

· Be polite and respectful

· Talk to us about our children

· Be discreet – privacy - keep confidentiality

· Tread lightly if giving bad news

· Consider all options

How services would like parents to act

· Speak sensibly/appropriately as you want to be treated 

· Don’t be rude - no shouting down the phone

· Know your responsibilities as well as your rights

·  Listen and be open to advice

· Cooperative and willing to change

· Respectful

· Calm

· Punctual

These suggestions will be used as the basis for further consultation with parents and practitioners. 

Service Delivery

Universal parenting support refers to the support offered to all parents in Medway.   

No risk factors for the child have been identified, and parents are able to provide care for all the child’s needs, and offer secure and caring parenting with guidance and boundaries to help the child develop appropriate values.  

Examples of key universal services that provide support at this level include pre-schools, nurseries and schools, Children’s Centres, the Health Visiting Service, Midwifery, School Nursing, GPs, Play Services, and the voluntary and community sector.

Targeted support for is for those with specific needs where services aim to improve outcomes for especially vulnerable groups, focusing support to where it is needed most i.e. more intensive support to a fewer number of parents.

Services may invite parents to be involved in the Common Assessment Framework process to help understand where unmet needs lie.  The service response may be from a universal support service and/or targeted preventative services.  If multi agency support is required to meet the needs of the child and family, then this team becomes the Team Around the Child (TAC).  

At this level, parents may require support to provide consistent care e.g. safe and appropriate childcare arrangements; safe and hygienic home conditions; adequate diet.  They may ask for support in managing their child’s behaviour and to offer consistent parenting regarding praise and discipline and routine and boundary setting.

Parents may be facing challenges in their lives such have relationship difficulties which may affect the child.

There may be parental physical or mental health problems, learning difficulties, or substance misuse difficulties that are impacting on child’s health or development unless appropriate support is provided.

Parents may be finding universal services difficult to engage with: for example, advice and support is needed to access services for a disabled child where a parent is coping otherwise.
Universal services such as those mentioned above may offer targeted support, or there may be specialist organisations (e.g. focusing on relationship difficulties or bereavement) that may meet the family’s needs.

Specialist services are services for children and families where the needs are complex and acute and where it is likely that the children’s needs and care are at present very significantly compromised.  At the highest level of need, parents may be unable to protect or care for their children and the threshold for child protection may be reached.
Services involved may include Children’s Social care, Fostering and Adoption Teams, Family Group Conferencing Service, the Police, Special Educational Needs services; Education & Child Psychology, Specialist health or disability services, Youth Offending Team, Targeted drug and alcohol services, CAMHS and specialist voluntary & community services.

More information about the Inter-agency Threshold Criteria for Children in Need is available here
Optimising the parenting workforce

Medway’s Children and Young People’s Plan states 

“People who work with children and young people – as professionals or volunteers – play a critical role in supporting each child to reach their full potential… We believe that everyone who works with children and young people should be ambitious for every child and young person; excellent in their practice; committed to partnership and integrated working; respected and valued as professionals.”

and Medway Children’s Trust Commissioning Framework includes the following commitment:

“The Trust will help shape both the workforce…so as to ensure the efficiency, effectiveness and long term sustainability of services.”

The Trust recognises the importance of developing a common language and set of cultural values across disciplines regarding parental support and intervention, and undertakes the following workforce training as part of the commissioning strategy for families:

Solihull Approach 
The ‘Solihull Approach’ is an integrated early intervention model for working with families affected by children’s emotional and behavioural difficulties. The approach provides flexible resource packs for practitioners to use in their work as the basis for both group and individual support. The Tier 2 service Children and Adolescent Support Team (CAST) provides training in the Solihull Approach, which is being rolled out to health professionals working in children’s services as well as across the council’s children and adults services directorate.

Positive Parenting Programme (Triple P) Training

Triple P training has been delivered to twenty practitioners within Medway and across various partnership agencies with the aim of increasing capacity to deliver evidence based parenting programmes.   TripleP allows different disciplines to take a common approach and have a shared perspective on 'good parenting' and appropriate interventions.
Common Assessment Framework (CAF)

Three levels of multi-agency training are available for anyone working (in a paid or voluntary capacity) with children and young people in Medway:

· CAF Awareness (sessions for teams can also be arranged at your own venue) 

· CAF Assessor 

· CAF Lead 

More information about CAF training
Partnership priorities and action plan 

The Parenting and Family Support Partnership have approved the priorities in Appendix 1 as the focus for parenting work over the coming year.

Progress on the priorities will be monitored by the partnership via an action plan.  This is intended to be a working document, and once developed and agreed will be available in the Parenting and Family Support Partnership section of the Children’s Trust website.

A key part of carrying forward the priorities is to have a clear picture of the services available to parents and families at each level of need, and mapping of current provision will take place from April 2011. 

If you would like to contribute information to the mapping of services, or would like to comment on this framework, please contact familyandparenting@medway.gov.uk
Published June 2011

Appendix 1: Parenting and Family Support priorities

Service delivery priorities

· Make sure babies get the best start in life by helping their mothers have good physical and emotional/mental health in pregnancy and the early months of the child’s life

· Reduce the harm and pressure caused to families when they live in temporary or poor accommodation

· Help the most vulnerable families to improve the parenting they give their children from birth to age five (add this to 

· Help very young children to be ready to start school and ready to learn 

· Provide effective information, signposting and access to services – including information and advice for parents on Transition to adult services

· Parenting skills – supporting parents to manage their children’s challenging behaviour 

· Develop more effective partnership working with Children and Adult Services to better address the whole family need where there are vulnerable adults who are parents

Commissioning priorities

· All parent support services are aware of, acknowledge and work within principles set out within the Medway Parenting Framework, and use evidence based parenting interventions at all levels of need

· Up to date needs assessment informs the parenting framework

· Increased parental involvement in the planning, commissioning, design and delivery and review of services

· Services evidence impact

· Monitoring and evaluation of evidence based parenting interventions 

Workforce Development priorities

· Identify key skills required by the workforce to effectively work with children and their families particularly on parenting

· Targeted workforce development to support universal services in identifying and making a personalised response to families with additional needs and in working with targeted and specialist services, including those in the Third Sector

· Review of support offered to childminders

Appendix 2: Principles and best practice 

Parenting and family support services should be developed, delivered and evaluated in ways that: 

Support ‘positive parenting’ by supporting parenting styles which effectively promote child development and manage child behaviour in constructive and non-hurtful ways. 

Focus on achieving positive outcomes for families 

'In identifying outcomes, we start with a vision of positive long-term change for children, parents, families and which route we need to take to achieve this vision - just as we would not start a journey without knowing the destination'

Are evidence based
The way that the service is delivered may be innovative but it should nevertheless be grounded in evidence of what works
Identify problems and intervene as early as possible

Provide intervention at the earliest possible point within their given thresholds, identifying need through the Common Assessment Framework (CAF).

Take a whole family approach - support adults with additional needs and challenges to fulfil their parenting role
Empower families by enabling them to operate independently using a strength-based model that builds resilience and confidence

Work in partnership with parents to ensure they are supporting parents in their role and meeting their needs

Include and respect difference - services should reflect diversity and individual need and take full account of race, ethnicity, age, gender, sexuality, culture, religion, ability, disability and language.

Be inclusive of fathers and grandparents and the wider family
Plan for sustainability by taking note of strategic developments and constraints and plan accordingly, in particular to ensure that exit plans are in place to ensure continuity (as far as is possible) for service users.




TripleP is well evidenced as a highly effective parenting programme and as such is recommended by the children’s trust as the first choice for practitioner training and targeted delivery.
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� http://www.medwaychildrenstrust.co.uk/about-the-trust/board/medways-children-and-young-peoples-plan/


� Barnardo's, A Guide to Outcomes 2006


� Taken from Kent and Medway Inter-agency Threshold Criteria for Children in Need, available � HYPERLINK "http://www.medwaychildrenstrust.co.uk/working-together/links-and-resources" ��here�


� Barnardo's, A Guide to Outcomes 2006





PAGE  
7


