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Agenda Item: 5

Medway Children's Trust Board

5 July 2011

Parent Partnership Agreement – Parents and Carers of Children and Young People with Disabilities

Author: Richard Barker, Aiming High Commissioning Manager, Medway Council

1
The Medway Parent and Carer Forum (MPCF) is the umbrella group in Medway for organisations representing family carers of children with disabilities. MPCF works closely with Children's Trust partners to ensure that the voice of parents and children is heard on a range of issues including short breaks and transition to adulthood. MPC is represented on the Aiming High for Disabled Children Partnership Group and the Medway Transition Strategy Steering Group, among others, and has contributed to effective consultation on such issues as the development of proposals for the new Child Development Centre, and speech and language therapy.

2 
It is now felt that it would be appropriate for the existing joint working to be cemented and made explicit through the attached Agreement. The Agreement articulates:

· the commitment to working in partnership with parents and carers

· the important contribution of parents, carers and children to the development of services

· the value of working together on consultation and obtaining feedback

· the importance of two-way communication

3
The Agreement has been subject to consultation with parents, officers within the Council and health partners, and has been considered twice by the Aiming High for Disabled Children Strategic Partnership Group.

4
The Board are invited TO APPROVE the attached Parent Participation Agreement.


Keith Clear, Co Chair, MPCF


Richard Barker, Commissioning Manager, Aiming High for Disabled Children

	PARENT PARTICIPATION AGREEMENT 

An agreement between Medway Parents and Carers Forum, Medway Council, Medway Community Healthcare, NHS Medway and Medway NHS Foundation Trust.



	1. Vision statement:

 We believe that Parents & Family Carers are valued partners and must be actively involved in the commissioning and review of services for children with disabilities (and those needing additional support) in Medway to ensure needs led support and parent driven services.

We jointly recognise Medway Parent & Carers Forum as the facilitating group to provide the collective and inclusive voice for Parent & Family Carers of children with disabilities (and those needing additional support) in the Medway Towns.



	2. Strategic Objective:
	2.1

2.2

2.3

2.4

2.5

2.6

2.7
	To ensure parents and family carers are key strategic partners in designing, developing and commissioning holistic support and services for disabled children in Medway including an active participatory role in:

Reviewing existing support and services.

Consultation and involvement in commissioning, reviewing, changing and developing services.

Planning services and support to meet future need with the aim of ensuring needs led support and parent driven services in that spans health, social care and education.

To raise awareness of issues and unmet needs faced by disabled children & young people and their families in Medway with key policy makers and service providers.

We are committed to developing and supporting the awareness and confidence of parents to participate effectively and as equal partners in decision-making forums on key children and young people’s services.

We will all promote a commitment to work in a positive partnership with mutual respect, openness and honesty with a goal of improved support and services to meet the needs of disabled children and their families in Medway.

We will improve methods, frequency and reach of communication that is timely and relevant to achieve the overall objectives of the partnership agreement, engaging with other relevant stakeholders and groups in Medway and disseminating information widely about the role of the forum within our organisations, thus encouraging participation of all parents and family carers of children with a disability. 

We are all committed to building the capacity of the Forum as an inclusive and authoritative voice for parents and family carers and disseminating this role within our organisations and with parents of children with a disability.

To develop effective links with relevant family carer groups that support young adults with disabilities and additional support needs.


	 3. Roles & Responsibilities: We recognise that members of the forum are all unpaid volunteers and attendance depends on timings of meetings, sufficient prior notification of meetings and agenda, additional costs such as childcare, parking, travel costs etc.



	Objective
	Medway Parent & Carer Forum
	Medway Council
	Health



	Better Communication
	Invitation to attend Forum meetings (formal/informal) 

Develop and maintain a schedule of dates. 


	Aiming High or any subsequent replacement group, will aim to be represented at agreed MPCF meetings
	Medway NHS Foundation Trust, Medway Community Healthcare, Medway PCT will aim to be represented at agreed MPCF meetings

	
	To produce 2 newsletters pa

(electronic & hard copy) 
	To consider offering free circulation of information and material to relevant stakeholders through an agreed process.


	To consider offering free circulation of information and material to relevant stakeholders through an agreed process.

.

	
	To enhance MPCF Website 
	Medway Council to provide relevant strategic (but not technical) advice where necessary on the development of the MPCF website 
	Medway PCT to provide relevant strategic (but not technical) advice where necessary on the development of the MPCF website

	
	To jointly, with other voluntary organisations, Medway Council and Medway PCT develop a plan to engage with seldom heard groups – on going.

To  agree a plan for engagement to improve liaison with ‘overlap (children & adults) forums’ e.g. Valuing Medway People’ (LD) Partnership Board

To agree an awareness raising plan. 

To review and update MPCF leaflet & other publicity material.

To enhance contact with local media

· Medway Messenger 

· Medway News

· Your Medway

To encourage parents to complete surveys by the Council/PCT such as the annual Aiming High survey, and to participate in discussion events.
	Will participate in the development and implementation of the engagement plans.

To offer help to circulate to Parents & key Professionals

To arrange meeting with MC Communication Team to consider ways of working together in reaching children and young people with disabilities, and their families

To give good advance notice of meetings and agenda so parents and carers can have full participation.. 


	To participate in the development and implementation of the engagement plans.

To offer help to circulate to Parents & key Professionals

To arrange meetings with  Communication Team to consider ways of working together in reaching children and young people with disabilities, and their families 

To give good advance notice of meetings and agenda so parents and carers can have full participation.




	Objective
	Medway Parent & Carer Forum
	Medway Council
	Health



	Communication (cont)
	Will hold ‘Information Days’ for Parents, Carers & Professionals and Focus Group on therapies etc.  
	Aiming High, Medway Children’s Trust to attend & support at MPCF information days eg Medway Council to promote Self Directed Support i.e Direct Payments or Personal Budgets at relevant events and provide speakers or professionals for focus groups coffee mornings etc. 


	NHS Medway to promote services at MPCF information days e.g NHS to provide speakers and professionals for focus groups, coffee mornings etc 



	
	To arrange two discussion groups annually of parents of children with disabilities to identify key issues 
	Will support the discussion groups through for example, payment of expenses
	

	
	Support the consultation on Child Development Centre

 
	
	

	Organisational Capacity
	Office accommodation to be based at CDC when available.

Short term premises to be identified.


	 
	Consider sharing with CDC at Temple School?

Consider ongoing alternative e.g. desk & other facilities ?



	
	Forum funding: £10K from Aiming High (national) provided to 31/3/11


	MC to discuss what help they can provide as gifts in kind or monetary support


	NHS to discuss what help they can provide as gifts in kind or monetary support




	Objective
	Medway Parent & Carer Forum
	Medway Council
	Health



	Organisational Capacity (cont)
	Meet with CVS to identify what help & advice they can provide

e.g.  constitutional issues; public liability insurance, premises advice etc (ongoing)


	
	

	Training & Development
	To arrange ‘Parent participating with confidence’ course or similar courses at regular intervals subject to funding.

·  Offer parents and family carers, who have expressed a wish, to help with training or induction of partnership personnel ensuring that they do not incur unnecessary costs. .


	Partnership with Parents developing participation workshops for professionals

- MC to arrange on completion 

To help develop skills, awareness and confidence by relevant training.

To use parents and family carers, who have expressed a wish, to provide input to any relevant training or induction courses ensuring that they do not incur unnecessary costs.
	To use parents and family carers, who have expressed a wish, to provide input to any relevant training or induction courses ensuring that they do not incur unnecessary costs.

To help develop skills, awareness and confidence by relevant training.

 Partnership with Parents developing participation workshops for professionals

- NHS to arrange on completion



	
	
	Consider free use of training/meeting rooms
	Consider free use of training/meeting rooms



	Participation
	To identify and build the capacity of parents to participate in strategic forums planning services for children with disabilities (and additional needs)
	Identify key decision making forums & hold discussions with MPCF to arrange for participation. 
	Identify key decision making forums & hold discussions with MPCF to arrange for participation. 



	
	Continue to seek advice from Partnership with Parents or similar organisation re participation support
	Identify ways to support MPCF to participate in meetings ensuring that they do not incur unnecessary costs and recognition that they are all unpaid volunteers.e.g. 

· participation allowance?

· Expenses?

· replacement carer costs?

· grant support?

· gifts in kind (e.g. free access to meeting rooms)

· timings and advance notice of meetings


	Identify ways to support MPCF to participate in meetings ensuring that they do not incur unnecessary costs. and recognition that they are all unpaid volunteers e.g. 

· participation allowance?

· Expenses?

· replacement carer costs?

· grant support?

· gifts in kind (e.g. free access to meeting rooms) timings and advance notice of meetings



	
	
	
	

	4. Main Contacts
	Keith Clear & Angela Debont
	Richard Barker


	Sally Morris




	5. Review of Agreement:

	Discussions will be held between parties when it is clear about funding arrangements for 2011/12

This agreement will be reviewed annually with first review in April 2012



	6. Signatures:
	For Medway Parent & Carers Forum                              Signed:

                                                                                           Date:
	
	

	
	
	
	Keith Clear (Co Chair)

Angela Debont (Co-Chair)

	
	For Medway Council                                                      

                                                                                         Signed

                                                                                           Date

NHS Medway                                                                   Signed

                                                                                             Date

Medway NHS Foundation Trust                                       Signed

                                                                                            Date

NHS Medway Community Healthcare                              Signed

                                                                                            Date
	 
	

	
	
	
	Rose Collinson (Director of Children & Adult Services)



	
	
	
	

	
	
	
	 Director of Whole System Commissioning/Deputy Chief Executive, Kent & Medway PCTs


	
	
	
	

	
	
	
	Mark Devlin (Chief Executive)



	
	
	
	

	
	
	
	Martin Riley (Managing Director)




Date: (Final Draft 24/06/11)
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