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1. Introduction

1.1       This report outlines the progress to date in the development and of the      One Childrens’ Local Workforce Strategy for Medway and the action plan for completion and implementation. 
2. Background

2.1
The Government’s 2020 Children and Young People’s Workforce Strategy (November 2008) sets out a vision for the future of the children’s workforce nationally, and how this should be achieved. The Strategy provides for leadership at local level to be by Children’s Trusts, which bring together in partnership the key agencies for the delivery of outcomes for children. Children’s Trust Boards are expected to take a clear lead in developing, implementing and reviewing local workforce reform, and in commissioning local services and training to enable it to happen. A summary of the local strategy for the deployment and development of the workforce is expected to be included in future versions of Children and Young People’s Plans.

2.2
The Children’s Workforce Development Council (CWDC) has produced an online tool kit (December 2007) to support Children’s Trusts in developing their workforce development strategy. Subsequently in November 2008 CWDC published the One Children’s Workforce Tool with the aim of helping Children’s Trusts analyse where they are in relation to workforce development, and highlight areas for potential improvements. The tool is intended for ongoing use, rather than one-off analysis. Medway has used the tool in initial exercises to consult stakeholders, identify the current position, and identify high level priorities and planned actions under the ‘rainbow’ model (June 2009). 

2.3
The Medway Children and Young People’s Plan 2009-10 highlights   the need for the children’s workforce to have the skills and knowledge to do the  best job they can and to help children and young people develop and succeed across all the outcomes which underpin Every Child Matters. The CYPP provides for the Medway workforce strategy to be based on a common core of skills and knowledge that demonstrates that whatever the nature or level of the job, each person has the competency to work with children. The strategy will reflect national commitments within the Government’s own 2020 Workforce Strategy and the NHS National Service Framework for Children.

2.4
CWDC, the Training and Development Agency( TDA) and the national College for leadership of schools and Children’s service have established a ‘Coherence Group’ with specific responsibility to deliver joint support to Children’s Trusts around workforce development a key area of which is the development and embedding of their Local workforce Strategy( LWS). To support the group produced a guide as a work in progress document which the regional advisors for TDA and CWDC working with Assistant Director for Commissioning and Strategy are using to progress this work.

2.5      To date this has included a visioning event held on January 28th attended by the Medway Directorate, Heads of Service and key policy holders which established the link between workforce initiatives and their impact on key trust priorities and outcomes for children , young people and adults. The most significant being the importance of effective integrated processes. This work is now being progressed with key stakeholder groups across the Children’s Trust. The former TDA Regional Advisor is continuing to work with Medway as a consultant  to support this work. 

2.5
This work is being steered by  the Medway Strategic Workforce Development Group is made up of representatives from Medway Council, Medway Community for Voluntary Services, Medway Foundation NHS Trust, Medway Primary Care Trust, National Childminding Association, Kent Police, Medway Safeguarding Board, Early Years, Public Health, school leaders and social care practitioners. The Group reports to the Children’s Trust Board, and also works closely with the Trust’s Strategic Partnership Groups.

3. Advice and analysis

3.1
This work falls into two stages:

· Stage 1: developing a full Medway One Children’s Workforce Strategy 2010-13

· Stage 2: implementing the Strategy


Stage 1 (January 2009- March 2010)

3.2
Stage 1 the  development of  a Medway One Children’s Workforce Strategy 2010-13, is underway as  outlined above, and will set out how the agreed priorities will be delivered within the 7 key areas of the national framework for workforce reform:

· Shared purpose, identity and vision

· Common values and language

· Behaviours focused on positive outcomes for children and young people

· Integrated working practices

· High quality appropriately trained workforce

· Complementary roles focused around children and young people

· Capacity to deliver

3.3
The Strategy is for the Medway children’s trust partnership as a whole and is being   developed with the close involvement of representatives of partnership organisations to reflect the collective requirements in the seven key areas of the national framework referred to above and the priorities in the CYPP, and to be approved by the Medway Children’s Trust Board, and the executive bodies of individual partner organisations as necessary.


Scope

3.4 
The Strategy should address the needs of the whole workforce across the statutory, voluntary and independent (private) sectors. As well as employed staff, the children’s workforce also includes large numbers of self employed providers, carers and volunteers, whose needs should be fully addressed as part of an integrated strategy.

3.5
The active participation of children, young people, parents and carers is of critical importance in developing an effective workforce strategy. This should go beyond consultation and include involving them in the delivery of services (eg as young volunteers) and evaluation of services and the workforce strategy (using Medway Young Commissioners, Young Inspectors, the Care Council, etc). An event should be held with young people to explore and capture the relevant issues.

3.6
The Strategy should include a summary of existing workforce initiatives, and a comprehensive needs analysis (including data analysis) to provide the basis on which priorities for workforce are set. There should be an assessment of the implications of current and planned health service developments and the opportunities and issues that these present.

3.7
There should be an overview of the local workforce by type, number and setting, and an analysis of workforce pressures – for example recruitment pressures, retention challenges and high workforce replacement demands. Specific skills gaps (existing workforce) and shortages (recruitment requirements) should be identified. The Children and Young People’s workforce Sector Skills Agreement (April 2008) gives the national picture.

3.8
Diversity issues need to be addressed within the strategy, for example:

· Profile of workforce compared with that of the Medway community

· Identification of priority areas for action

· Opportunities to address diversity issues across the local workforce rather than within individual organisations

· Plans to develop training and career opportunities for those groups historically underrepresented

3.9 
A variety of tools to support this work are given in the CWDC Local Workforce Strategy toolkit.

3.10
Deriving from the analysis and consultation, the Strategy should include:

· a statement of objectives, 

· pilot initiatives planned

· an articulation of the change process

· key actions for Year 1 (2010-11)

3.11 A suggested framework contained in the CWDC toolkit is annexed to this brief.


Key considerations in developing the Strategy

3.12
These  include:

· the need for good engagement with key strategic and operational managers across the services, to develop a plan which responds to both Medway needs and the national agenda

· the experience of the local and national schools remodelling work through the TDA, including extended schools

· the experience of the Early Years and Development and Childcare Partnerships

· the national framework to support local strategy development in the NHS and Social Care

· engagement with key partners on the basis of a clear shared understanding of the reasoning behind One Children’s Workforce, and the 5 outcomes

· strong and active engagement with the voluntary and independent sectors, utilising umbrella organisations where possible, such as Medway CVS, the Pre School Learning Alliance, National Childminding Association, and existing consultative groups such as the Children’s Trust voluntary organisations group.

· The importance of play and those working in play needs to be recognised

· Engagement with Medway universities, Mid Kent College and training providers will be essential in relation to implementation of the strategy.

· Quality assurance mechanisms for any workforce development programmes being delivered

· National requirements to establish a common core of skills and meet the required standard for training and development of staff.

Planning processes

3.13
Key planning processes to develop the Strategy include:

· The  ‘visioning’ event which began the process, involving a wide mix of senior and middle managers together with lead HR professionals, recognised trade unions and staff representatives from across the range of organisations and services working with children and young people 

· Ongoing further events and meetings with both  multi and single agency basis

· The identification of shared training opportunities required in the implementation of the common core of skills and knowledge

· Taking into account the requirements of schools, especially in relation to their articulation with professionals in agencies working with schools, working through the school workforce advisory team. This included building on the successful multi agency pilot work done with Canterbury Christchurch University .

· Specific workforce issues around the safeguarding agenda to be identified, in consultation with the Medway Safeguarding Children Board

· Workforce issues in relation to children with learning difficulties and disabilities, taking account of the Medway Strategy for Special Educational Needs

· Transitions from child and adolescent services to adult services

· The need to develop the commissioning function and skills of commissioners, in the context of the development of joint commissioning in Medway, with support from the DCSF Commissioning Support Programme

· Linking with the Medway Local Area Agreement for 2008-11, which contains a range of targets in relation to children and young people.

· the workforce implications of Youth Matters and Aiming High

· Leadership and management

Stage 2 (June– December 2010)

3.14
From approval of the Workforce Strategy by the Medway Children’s Trust in June 2010, the implementation of the Strategy will need to be coordinated. This will require a strategic approach to promoting action against the agreed objectives of the Strategy, including:

· Agreeing a multi-agency steering group for implementation of the strategy (perhaps a subgroup of the Medway Strategic Workforce Development Group)

· Identifying, and working with, ‘champions’ for workforce reform across the services and agencies

· Ensuring that Year 1 actions are taken forward, including any specific pilot projects

· Identifying training funds and programmes across the agencies which can be pooled and commissioned more efficiently on a multi-agency basis, and other funds which can be used to support workforce reform

· Ensuring that the Medway Children’s Trust Board or the Trust’s Joint Commissioning Group are kept informed of progress with implementation.

4. Consultation

 4.1 The following stakeholder groups have been identified for the engagement matrix feedback on January 28th together with the recommendations of the steering group and consultation as described above is currently underway with steering group members taking the lead:

· 21st Century Schools

· Emotional Wellbeing

· Aiming High

· Integrated Youth Support

· Children’s Social Care

· Parenting and family Support

· Head teachers

· Multi Agency managers

· Integrated Health managers

· Children’s Centre mangers

· Voluntary sector Forum

· Young Commissioners and Young Inspectors 

· Human Resources

· Private sector Pre school 

· Health groups.

5. Implications for Looked After Children

5.1 The planned improvement to integrated processes identified as a key

       priority in the development of the Medway Local Workforce Strategy will

       have a positive impact on the future outcomes for looked after children.    

6. Financial and Legal Implications

 6.1 The ASCL Act 2009 required each Local Authority to establish a Children’s Trust Board to promote cooperation to improve wellbeing for children under section 10 of the children’s act 2004 with responsibility to the CYPP which is currently being reviewed.

6.2 Statutory guidance highlights the need for the Children’s Trust Board to take a leading role to include in the CYPP its local strategy for cooperating to lead the development of the children and young people’s workforce in their area.   

7. Recommendations

7.1 It is recommended that the Medway Children’s Trust Board approves the

      the plan and timeline for action as outlined above for the development and  

      implementation of the local Workforce strategy for Medway. 
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