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Introduction

The purpose of this report is to compare Medway partnership’s performance against four of our statistical partners in Quarter 4 2009/10.  

Please note: In order to make borough comparisons it is necessary to access restricted statistics and these should not be shared outside of this group.
Chart 1: Numbers of young people accessing treatment by partnership (year to date)

Chart 1

	Partnership
	Numbers in treatment, under 18

(Quarter 1)
	Numbers in treatment, under 18

(Quarter 2)
	Numbers in treatment, under 18

(Quarter 3)
	Numbers in treatment, under 18

(Quarter 4)

	Medway 
	39
	56
	67
	88

	Bexley
	3
	4
	5
	5

	Kent
	252
	349
	463
	573

	Southend-on-Sea
	74
	85
	110
	138

	Havering
	32
	44
	55
	68


Quarter 4 2009-10 

Medway

· 104 young people in treatment (2009-10); (114 yp in 2008-09)

· 16 young people over 18 years, aged 18 (15 yp) and 19 years (1 yp)
· 88 young people (under 18) in treatment (2009-10) 
· 68 were new presentations (from 1/4/09)
· 21 were new presentations in quarter 4
· 100% in young people's services. 
· 69% male 
· 92% White British
· 51 young people – cannabis primary drug
· 40 young people alcohol secondary drug
· 31 young people – alcohol primary drug
· 16 young people cannabis secondary drug
· 1 yp - cocaine
· 2 yp - solvents
· 3 yp - heroin (2 yp aged 15 and 1 yp aged 16) – all self referred and ethnicity Eastern European (1 Slovakian, 2 Czech Republic), all live in Chatham
 

Note: Secondary use may mean it was tried once or may not be current use – may have used in the past.

Table 2: Pooled treatment budget and expenditure per YP in treatment, 2009/10

	Partnership
	Numbers in treatment

(March 2009)
	Numbers in treatment (March 2010
	PTB Budget 
	Expenditure per YP in treatment 

	Medway 
	105
	88
	£152,146
	£1728

	Bexley
	11
	5
	£57,483
	£11,496

	Kent
	465
	573
	£469,041
	£818

	Southend-on-Sea
	84
	138
	£173,527
	£1257

	Havering
	63
	68
	£53,895
	£792



Table 2

The above table shows wide variation in total PTB funding and gives this figure divided by the number of young people accessing treatment. Medway has the fourth highest expenditure per numbers treated among our four statistical neighbours.

NTA YP Summary Performance Management Report Q4 2009-2010

The following tables show Medway Partnership’s performance against the 7 key targets in the Young People’s Summary Performance Management Report for 2009/10 Quarter 4, alongside the performance of statistical neighbours.  

TARGET 1 - Percentage of young people requiring specialist substance misuse treatment catered for in a young person’s service (year to date)

	Red      
	Less than 90%
	Green
	90% or more


	Partnership
	New presentations
	Numbers in treatment 
	Numbers of YP in YP service
	%

	Medway 
	68
	88
	88
	100%

	Bexley
	3
	5
	5
	100%

	Kent
	435
	573
	570
	99%

	Southend-on-Sea
	89
	138
	138
	100%

	Havering
	44
	68
	67
	99%


Table 3

Of the 88 young people in treatment in Medway at Quarter 4 2009/10, 100% were catered for in a young person’s service (target met).  All statistical neighbours with yp in treatment met this target.

TARGET 2 – TOP Completions Compliance – March 2010 report 

The collection of the Treatment Outcomes Profile (TOP) data began on 1st October 2007. The TOP is required to be completed for all clients 16 and over who are in structured Tier 3 and 4 drug treatments at Treatment Start, Review and Treatment Exit.

	Red      
	Less than 80%
	Green
	80% or more


	Partnership
	START
	REVIEW
	EXIT

	
	% of any TOP forms completed within guidance (+/-2 weeks)
	% of any TOP forms completed within guidelines (5-26 weeks post mod start) 
	% of any TOP forms completed within guidelines (+/-2 weeks of treatment exit date)

	Medway 
	92.0%
	67%
	100%

	Bexley
	0%
	0%
	0%

	Kent
	94%
	100%
	92%

	Southend-on-Sea
	100%
	33%
	83%

	Havering
	67%
	0%
	75%


Table 4

· Of the 13 new treatment journeys, 12 TOP forms were completed within the 2 week guideline and 1 TOP form was not completed (target met).

· There were 3 expected first reviews for Medway partnership over this period, 2 were completed (target not met).  

· Of the 4 planned exits for Medway partnership, 4 TOP forms were completed within the 2 week guideline (target met).  

Please note: 

The TOP exception treatment start focuses solely on clients who started a new treatment journey with their first modality start date. A new treatment journey is signified by the modality start date of a client who has not been in structured treatment for a period of at least 21 days prior to their current modality start date.  

The TOP exception Review 5-26 weeks focuses on clients that have been in treatment from between 5-26 weeks after their modality start. Only clients that have a Treatment Start TOP which has been completed within +/- 2 weeks of modality start are included in this analysis.   

The TOP exception treatment exit looks at clients that have exited treatment completely. Only clients with a planned exit are used in the calculations. 

TARGET 3 - Percentage referred from Children and Family and Child Looked After Services (year to date)

	Red      
	Less than 20%
	Green
	20% or more


	 
	Children and family services*
	Children and Family and Child Looked After Services
	Health and mental health services
	Substance misuse services
	Criminal justice
	Family, friends and self

	Partnership
	No
	%
	No
	%
	No
	%
	No
	%
	No
	%
	No
	%

	Medway (81) 
	25
	31%
	3
	4%
	4
	5%
	1
	1%
	40
	49%
	10
	12%

	Bexley (3)
	2
	67%
	2
	67%
	0
	0%
	0
	0%
	0
	0%
	0
	0%

	Kent (482)
	162
	33%
	27
	6%
	23
	4%
	13
	3%
	200
	41%
	75
	16%

	Southend-on-Sea (97)
	40
	41%
	17
	18%
	7
	7%
	0
	0%
	33
	34%
	16
	16%

	Havering (46)
	18
	40%
	4
	9%
	1
	2%
	7
	15%
	9
	19%
	11
	24%


Table 5

*Includes the referral codes Children and Family Services, Child Looked After, Universal Education, Alternative Education, Targeted Youth Support and Outreach 

Please note: this table excludes those with referral routes recorded as unknown or other.

· There were 81 referrals into specialist treatment and only 4% of referrals in 2009/10 were from Medway children and family services and children looked after (target not met).  Medway’s most common referral route into treatment is from criminal justice services (49%). There were 2 referrals from Children and Family Services, one from Looked After Children, 6 from Education and 16 from Targeted Youth Support. 

· Medway and Kent receive more referrals from the criminal justice system than through children and family services*. 

· Bexley had the highest referral rate from Children and Family and Child Looked After Services but very low numbers.  

TARGET 4 - Percentage of young people assessed as requiring specialist substance misuse treatment who commence treatment within 15 working days of the referral (quarter 4)

	Red
	Less than 90%
	Amber
	90-99%
	Green
	100%


	Partnership
	Number of valid waiting times
	Waiting times within 15 working days referral
	% 

	Medway 
	35
	35
	100%

	Bexley
	0
	0
	100%

	Kent
	152
	141
	93%

	Southend-on-Sea
	25
	24
	96%

	Havering
	9
	9
	100%


Table 6

Of the 35 valid waiting times for Medway, all young people started within the guideline 15 working days from referral (target met).  

TARGET 5 - Percentage of young people in specialist substance misuse treatment who have a care plan within 2 weeks of treatment start date specifically related to their substance misuse treatment needs (year to date)

	Red
	Less than 90%
	Amber
	90-99%
	Green
	100%


	Partnership
	Number of episodes
	Care plans completed within 2 weeks of treatment start date
	%

	Medway 
	65
	65
	100%

	Bexley
	3
	3
	100%

	Kent
	382
	381
	100%

	Southend-on-Sea
	99
	91
	92%

	Havering
	47
	47
	100%


Table 7

Of the 65 episodes of treatment in Medway at the end of quarter 4 2009/10, all had a care plan within the guideline 2 weeks of treatment start date (target met).

TARGET 6 - Percentage of young people starting a new treatment journey with a history of injecting who are offered a personal Hepatitis C test with appropriate pre and post test counselling (year to date)
In Medway, 2 of the young people starting a new treatment journey at the end of quarter 4 2009/10 had a history of injecting and 2 young people have been offered a Hep C test (100% - target met). 

In Bexley there were no young people with injecting status.

In Southend-on-Sea 2 young people had a history of injecting and one was offered and accepted and one offered and refused a Hep C test (100% - target met).

In Havering there was one young person with injecting status and no intervention recorded (0% - target not met).

In Kent 5 young people had a history of injecting, 4 offered and accepted (80%), 1 assessed as not appropriate to offer (20%). (100% - target met)

TARGET 7 - Percentage of young people leaving treatment in an agreed and planned way (year to date)

	Red
	Bottom quartile
0 to <= 61.2%
	Amber
	Second and third quartiles
61.12% to <= 77.2%
	Green
	Top quartile
77.4% +

	
	
	
	
	
	


	Partnership
	Number of treatment exits
	Numbers completed care planned discharge
	% 

	Medway 
	50
	27
	54%

	Bexley
	3
	1
	33%

	Kent
	344
	224
	65%

	Southend-on-Sea
	79
	52
	66%

	Havering
	43
	37
	86%


Table 8

Of the 50 treatment exits at the end of Quarter 4 2009/10 in Medway, 27 were planned discharges and 23 were unplanned discharges (target not met).  This target is based on national performance figures which change each quarter; therefore it is important to only view the above values in relation to the current (Q4) target. 
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Early Intervention Delivery: 2009-10

	KCA YOUNG PERSON'S SERVICE

	Year ended 31 March 2010


SUMMARY

	Work undertaken
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	TOTAL

	Enhanced Early Intervention group
	0
	 
	0
	 
	0
	 
	0
	 
	0

	Groups
	16
	 
	14
	 
	20
	 
	23
	 
	73

	Informal 1:1/Drop In
	4
	 
	9
	 
	3
	 
	3
	 
	19

	Roadshows
	20
	 
	15
	 
	5
	 
	7
	 
	47

	
	
	
	
	
	
	
	
	
	

	YP by age and gender
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	TOTAL

	Age
	M
	F
	M
	F
	M
	F
	M
	F
	 

	10
	0
	1
	17
	8
	0
	0
	0
	0
	26

	11
	18
	9
	25
	22
	0
	0
	0
	0
	74

	12
	51
	42
	32
	31
	7
	5
	10
	2
	180

	13
	95
	63
	31
	24
	10
	10
	6
	80
	319

	14
	132
	58
	33
	27
	32
	23
	13
	74
	392

	15
	104
	54
	61
	51
	27
	37
	94
	75
	503

	16
	46
	27
	106
	75
	114
	96
	64
	79
	607

	17
	172
	33
	98
	93
	72
	43
	48
	15
	574

	18
	77
	19
	26
	17
	34
	19
	11
	5
	208

	19
	6
	0
	21
	6
	12
	4
	3
	1
	53

	Total no of young people seen
	701
	306
	450
	354
	308
	237
	249
	331
	2936

	
	
	
	
	
	
	
	
	
	

	Vulnerable group

	No. of YP at risk of exclusion
	64
	70
	21
	36
	191

	No of looked after children 
	8
	3
	2
	0
	13

	No of YP Asylum seekers
	0
	2
	1
	0
	3

	No of children of substance misusing parents
	12
	31
	20
	5
	68

	No of YP at risk of offending
	72
	151
	121
	122
	466


	Rochester and Chatham

	Groupwork   

Quarter 1

Groups were delivered at Fairbridge, Starter 4 Ten, NACRO, SMASH, Attendance Centre, Chatham Grammar School for Boys, St John Fisher School, Chatham South School, The Rowans (Silverbank), Woodies Youth Club and Mid Kent College.

Quarter 2

Health Day’s were attended at Walderslade Girls School and Greenacre Boys School for the Sixth Form.

An after school project was delivered at Chatham South school as a result of an incident at the school where four young people were taken to hospital after drinking and taking pills before school.

Groups delivered at Nacro, one of the groups focused particularly on alcohol and legal highs.  This worked well with the new government initiative around safer drinking.

Numerous summer projects were attended.  These were open access projects where young people can come and go as they please taking part in sports and activities with KCA being on hand to offer advice, information, games, quizzes and resources. 

Quarter 3

Group sessions delivered to Radar at Silverbank, NACRO, Thomas Aveling School.

Quarter 4

Groups were delivered at Woodies Youth Centre (Aspiration Project), NACRO, RADAR, Princes Trust, YOS Attendance Centre, Thomas Aveling School, Chatham Grammar School for Girls and Greenacre School.

Quarter 1-4

A Health Day was attended at Chatham Girls School, Chatham South School and the SNAP disco.

Delivered service promotion at Chatham South School.

KCA were present on the Medway SOS bus during National Drugs week. The SOS bus went to the following locations:

Chatham Town Centre, Chatham South School, Fairbridge, Dockside Outlet, Rochester Visitors Centre, Mid Kent College City Way and Sir Joseph Williams Maths School.



	Referrals – all areas

Referrals have risen overall in Medway.

	Trends, Quarter 1-4, all areas

Young people have been talking about legal highs in groups due to media coverage.

Reports of prescribed medication being taken before drinking for faster intoxication.

Reports of a substance called ‘New Era’ being sprayed onto Cannabis and Cocaine in the Medway area.  The reason for this and the effects it gives are as yet unknown.

Reports of Czech and Slovakian groups using heroin and cannabis in Medway.  As a result, three referrals have been received into the service.



	Meetings, Quarter 1-4, all areas

A meeting was attended with BME Mental Health Champions. 

The Medway Practitioners Forum - 21 May 2009 at Connexions, Chatham, 22 September 2009 at Mid Kent College, Gillingham, and chaired by KCA, on 2 March 2010 at Connexions.

Meeting with the Strood Integrated Family Team.

Meeting attended at Summit House Youth Parliament regarding peer education.




	Strood & Hoo

	Groupwork

Quarter 1

Groups were delivered at Strood Youth Centre (Springboard).

Drop in’s were attended at Grain Youth Centre and Strood Youth Centre.

KCA were present on the Medway SOS bus during National Drugs week. The SOS bus went to the following locations:

Allhallows Leisure Park, Hoo Swimming Pool, Temple School and Strood Town Centre.

Quarter 2

Numerous Drop in sessions were attended on the Medway Youth Service SOS Bus at the following locations:

Hoo, Chattenden, Cliffe, Grain, High Halstow and Cliffe Woods.

Numerous summer projects were attended.  These were open access projects where young people can come and go as they please taking part in sports and activities with KCA being on hand to offer advice, information, games, quizzes and resources.

Drop in session delivered at Strood Youth Club.  Alcohol and cannabis use a problem in and around the club.

Quarter 3

None delivered.

Quarter 4

Posters displayed in GP Surgeries in Grain, Allhallows, Lower Stoke, High Halstow, Cliffe, Cliffe Woods and Higham to promote the service in the area.

Group delivered at Strood Leisure Centre.




	Rainham & Gillingham 1&2

	Groupwork

Quarter 1

‘Drug Proof your Kids’ was delivered at Luton Junior School.

Groups were delivered at Key Training and Woodlands Youth Centre.

The Medway SOS bus during National Drugs Week was present at Hempstead Valley Shopping Centre.

Quarter 2

Drop in sessions attended at Hillyfields Summer Dayz Project, Hempstead Rec Summer Dayz Project and Mid Kent College Access all Area’s event.

Groups delivered at Parkwood Youth Centre (special needs group) and Mid Kent College Freshers Fair, giving advice to the freshers mainly on Alcohol and Cannabis.

Health Day’s were attended at Woodlands Youth Centre, Hempstead Youth Centre and Parkwood.

Quarter 3

Group sessions delivered to Open Door Programme.

Roadshow delivered at Hempstead Youth Club, Parkwood Youth Club

Service presentation to professionals delivered to New Brompton College

Drop in session at Vineries (Youth Centre).

Quarter 4

Sessions were delivered at Parkwood Youth Centre, Key Training, The Activity Loft, Hempstead Youth Club and New Brompton College.

Drop in session at Vineries (Youth Club).
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