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Medway’s Children’s Trust Board

Thursday 4 June 2009

Gun Wharf Level 2 Civic Room
MINUTES

Attendees: Councillor Les Wicks (CLW) Chairman, Medway Council; Rose Collinson (RC), Medway Council; Alison Barnett (AB), Medway NHS; Aung Soe (AS), Medway NHS Foundation Trust; Azhar Mahmood (AM), MHRE Council; Barry Clout (BC), Council for Voluntary Youth Services; Belinda Beckhelling (BB), Allhallows Primary School; Geoff Rowe (GR), Kent Police Authority; Graham Clewes (GC), Medway Youth Trust – Connexions; John Bakker (JB), Medway PCT; John Moss (JM), Canterbury Christ Church University; Judy Rider (JR), New Brompton College; Juliet Sevior (JS), Medway Council; Justine Leonard (JL), Kent and Medway Partnership Trust; Keith Gulvin (KG), Medway YOT; Liz Meerabeau (LM), University of Greenwich; Malcolm Staunton (MS), Learning and Skills Council; Meghan Wnorowski (MW), Medway Council (note-taker); Olivia Butler (OB), Medway Council; Pat Wozencroft (PW), Medway Governors Association; Richard Barker (RB), Medway Council; Salmaan Khan (SK), Children and Young People’s Representatives; Simon Alland (SA), Medway Police; Sonia Lassnig (SL), Kent Police; Stephen Corbishley (SC), Medway Police; Sue Harrison (SH), Jobcentre Plus; Sue McLeod (SML), Mid-Kent College. 
Apologies: Andrew Horne, Medway NHS Foundation Trust; Jayne Faulkner, Jobcentre Plus; Marie Dodd, KMPT Mental Health Service Provider; Marion Dinwoodie, Medway PCT; Martin Riley, Medway Community Healthcare. 
	
	
	Action

	1
	Welcome and Introductions 
	

	1.1


	Councillor Wicks welcomed members to the meeting. 


	

	2
	Notes of Last Meeting and Matters Arising
	

	2.1

2.2

2.3

2.4

2.5

2.6


	The minutes of the last meeting were agreed.

Matters Arising

Cllr Wicks raised 5.5 of the previous minutes (GP representation on the Children’s Trust Board). JB reported that he has made progress with regards to gaining GP representatives for the Children’s Trust Board, however he does not have names yet. 

JB will have names by the next meeting and with the Chairman’s permission, invite them to the next meeting.

CLW reported back on 6.2 of the previous minutes (Gravesend Children’s Home Investigation). The recent allegations made in relation to a Children’s Home in Gravesend have now been resolved. 

RC reported back on 7.9 of the previous minutes (Implementing the next steps of Safeguarding). A report will be going to the Safeguarding Board in July. 

CLW reported back on 10.1 of the previous minutes (The launch of the SOS bus). He saw the SOS bus in action on Saturday Evening. It looks very impressive and seemed to be very well received. 
	John Bakker

	3
	Children and Young People’s Plan Policy Update
	

	3.1

3.2

3.3

3.4

3.5

3.6


	Members received electronic copies of the Policy update and the updated plan prior to the meeting.

RC informed members that the Plan was developed in discussion with a range of partners and stakeholders.

As it is a strategic plan, it is important that the Board monitor its progress, in terms of its implementation and outcomes for children and young people. 

CLW emphasised that it is the Boards plan, and while it needs to be turned into something more specific, it is not to be taken lightly. It does have meaning. 

RB informed members that he is taking forward the Commissioning Strategy, which he hopes to be in place by early Autumn. 

RB informed members that the Medway Young Commissioners would be making contributions to the Strategy. 
	

	4
	Partnership Groups Progress Summary Reports
	

	4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11


	Members received electronic copies of the Progress Summary Reports prior to the meeting.

RB informed members that the purpose of the reports is to provide the Board with an overview.

The Board can expect a summary report of each Partnership Group at every meeting.

Cllr Wicks emphasised the importance of these groups to the Board. 

RB informed members that Emotional Well-Being Partnership Group has been working intensively on a CAMHS strategy that will help promote six key features for Medway’s service:

· Integrated service

· Single point of access

· Focus on early intervention

· Improving input from children and young people

· Community based delivery

· Moving from a medical to a social model

The draft strategy was now complete, and would be forwarded to the Thrust Board for approval. 

RB informed members that there is discussion around a Communication Plan, which will be a young person friendly version. It is hoped that young people will produce this plan. 

RC emphasised the implementation of the CAHMS strategy, which was one of the key areas that Medway needed to move forward on. 

JB informed members that Aiming High signed off their strategy last week and decided how to spend the joint investment. 

JB informed members that Aiming High relates to children with disabilities, and short breaks for children with disabilities. 

At the moment there is a debate about taking children based children’s services into the community. 


	

	5
	Integrated Youth Support Partnership Group Report
	

	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18


	JS delivered a Powerpoint presentation to the Board highlighting what Integrated Youth Support is, what it does and the priorities.

MW will circulate the presentation to members with the minutes. 

JS informed members that IYS arose from Youth Matters, and aimed to deliver services that are mapped around children and young people. 

The group had broad representation from a wide variety of organisations.

It not only comprises of those that were required to attend, but also co-opted members who could be beneficial to the group.

JS informed members that project Re-Ignite were one of these organisations. A group that is influential for families and young people with difficulties. 

IYS had developed into a rich source of information. 

JS informed members that there is not a huge number of homeless young people in Medway, however there were a large number of ‘sofa surfers’ meaning these young people are at risk of:

· Lack of stability

· Teenage pregnancy

· Drugs and Alcohol
· Drifting into a NEETs figure

JS informed members that there is a strategic board specific to teenage pregnancy, however IYS have influence in this also. 

While places to go and things to do is a priority, research has shown that young people do have places to go in Medway, however they are lacking information to inform them of these places. 

JS advised members that there are gaps, however through the services within IYS, they hope to fill these gaps. 

The Group have now met four times although the cohesiveness is still developing. 

In order to meet the priorities different services may be commissioned and de-commissioned. 

JS informed members that the group need to get into the Commissioning Review Cycle in order to work towards priorities. 

Although services may be de-commissioned, partnership working still needed to take place. 

BC explained that there is still a lot of work to be done. A universal service for young people in the voluntary sector is important. 

BC queried whether volunteering was being considered as an option if young people were unable to get into further Education Employment and Training. 

JS confirmed that it was there. 
	Meghan Wnorowski

	
	Overview of Government Response to Laming Report
	

	6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

6.14

6.15

6.16

6.17

6.18

6.19

6.20

6.21

6.22


	Members received electronic copies of two Powerpoint presentations prior to the meeting. 

RC delivered the presentations emphasising how child protection should work. 

RC emphasised to members that public discourse about safeguarding is important. 

RC explained the process of the new inspection framework and informed members that other inspections will be discussed at a future meeting. 

RC informed members that if safeguarding in schools is not evident, it will be a limiting judgement. 

RC informed members that there is a strategy function for both the Safeguarding Board and Children’s Trust Board. They share mutual accountability.

Equally there is a new strategic guidance on the roles of the lead member and RC.

RC will forward the link of the website to MW, who will circulate to members. 

RC informed members that The Centre for Excellence and Outcomes in Children’s and Young People’s Service (C4EO) will be taking forward some of the training for social workers and senior managers.

RC emphasised that it is critical that Medway retain its social workers, and make it a profession that others want to join and stay in.

RC highlighted the importance of information sharing and robust recording systems. 

RC informed members that with regard to the complexity of cases, a simple production line system may not work, but nevertheless a system to manage workloads needs to be developed. 

RC informed members that new safeguarding performance indicators are required. Ticking boxes doesn’t necessarily mean children are safe. 

A diary of deadlines was produced within the presentation.

RC explained that it is important that GPs see themselves as part of the system.

JB informed members that he has had a discussion with a GP medical director, who would be devoting a couple of sessions per week to raise the profile of safeguarding. 

BC queried the linkages between child protection and safeguarding with early intervention in respect of vaccinations. CLW explained that government do not see vaccinations as compulsory.

AB and AS informed members that figures of vaccinations are easily available and Medway has always had a good uptake. 

AS informed members that it would be desirable to bring this data back to the Board. 

PW explained that children’s centres should start to encourage vaccinations. 

AB informed members that it is part of the role of the health visitors to promote vaccinations for older children as well as younger children. 

CLW agreed for the Board to see what comes out of this point. 


	Rose Collinson

Rose Collinson and Meghan Wnorowski

Aung Soe

	7
	Overview of Comprehensive Area Assessment and Ofsted
	

	7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13

7.14

7.15

7.16

7.17

7.18

7.19

7.20

7.21

7.22

7.23

7.24

7.25

7.26

7.27

7.28

7.29

7.30
	Members received electronic copies of three short papers produced as an overview of Ofsted. 

RC informed members that the overview paper provides details of a quarterly profile. This will include the finding of all the inspections of settings and schools. 

RC will forward the exact number of settings in Medway to MW, who will circulate to members. 

Members were informed that there are 109 schools in Medway. 

Additional indicators have also been set up in order to:

· Understand the take up of school lunches

· Understand how young people are feeling about feeling safe

RC suggested that the paper should be revisited in more depth at a future meeting. 

RC informed members that unannounced inspections of duty rooms are an inspection of front-line practice. 

While the inspections will be focused on LA and other partners to assess the multi-agency work of safeguarding, the prime focus is the child/young person. 

RC informed members that while currently there are gaps in services, the commissioning plan would aim to fill these gaps. 

Unannounced inspections started on 1 June 2009. 

BC queried the issue of redundancy in Medway, and whether there are enough alternatives for young people in care leaving education this summer. 

RC reported that Medway is trying to build in the need for young people to take up apprenticeships.

GC informed members that Connexions is working hard with partners and young people unable to access training. 

RC suggested that this be added as a future agenda item and for GC to lead on it. 

In relation to NEETs GC informed members that 5.8% is Medway’s target. Medway are currently at 8.8%, down from over 10% quite recently.

Partners will be working closely together.

KG informed the Board that YOT have a separate target. Nationally 78% of young people must be in EET, however Medway has achieved 82%.  

KG informed members that YOT look at those young people coming out of the system that are of school age and those that are not and liaise with practitioners to find a place. In the last quarter, figures have dipped quite considerably. 

SM informed members that Mid-Kent College is moving to a brand new campus in Gillingham. This has meant an increase to the physical capacity. 

SM informed members that Mid-Kent College has been working with Connexions. When the GCSEs come out in August, they will host an event to publicise Education Employment and Training. 

BC suggested that volunteering might also be an option in order to raise young people’s aspirations. 

CLW explained that this is a possible referral to active operational groups. GC confirmed that these groups are working together.

Within the Integrated Youth Support Partnership Group, this is a priority and is being dealt with. 

RC suggested that the Children’s Trust Board might want to remind the LSP Board not to forget the young people in their decisions and opinions. 

RC informed members that inspections could last up to ten days for looked after children.

RC encouraged members if they are approached to take part in an inspection, which would be helpful in forming a wider safeguarding system. 

RC will forward the Powerpoint she has been using internally to MW to circulate to members. 

The documents that members received electronically were summaries of a much bigger document. 

The Children’s Trust need to ensure everything is in its place and being done to feel confidant that children are thriving. 

RC informed members that she is happy to bring something back to the next meeting. 
	Julie Ince and Meghan Wnorowski

Rose Collinson

Graham Clewes

Rose Collinson and Meghan Wnorowski

Rose Collinson

	8
	Any Other Business
	

	8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

8.16

8.17


	(i) Contact Point

RB informed members that at the next meeting he would report on ContactPoint.

RB explained that ContactPoint is a national database for parishioners to discover who else is working with a child or young person. 

RB informed members that more information about ContactPoint can be found on its website. 
http://www.dcsf.gov.uk/everychildmatters/strategy/deliveringservices1/contactpoint/contactpoint/. 

RC hoped members had received invitations to the Young Commissioners events in June. 

(ii) Operational Stay Safe

SC asked to put forward a proposal for a project, Operation Stay Safe.

SC explained that he would be inviting members to put this project together.

SC gave an overview of an existing project:

· It started in Liverpool in 2007– uses existing child protection powers. 

· Removes young people off the street who are offenders, possible offenders, or at risk.

· Removes a number of children off the street and taken to a safe place – addresses child’s vulnerability

· Emergency access if necessary

· Plan put around children that are at risk

· Reduction in anti-social behaviour

SC asked the Board to offer support in order to put across Medway. 

SC explained that it would address nighttime issues.

The age group will be seventeen years old and younger. 

Liverpool has had good results around anti-social behaviour. 

SC explained that they would take what Liverpool have done and tailor it to Medway, which may mean other partners will be needed. 

RC said that she will meet with SC to start the project and they can report back on 20 July. 

SC explained that early intervention is vital. The project is run in Liverpool every six weeks in accordance with the school holidays. 

SC would like to pilot the project in the summer, focusing on one ward in order to establish how well it is received. 

SC to report at the next meeting on its finding. 

SC confirmed that the young people from Youth Parliament would be involved in the establishment of the project. 

(iii) SOS Bus

SC reported back to the Board that if it wasn’t for the SOS bus, three young people would have been hospitalised the previous weekend, highlighting the real meaning of the Children’s Trust partnership working. 


	Richard Barker

Rose Collinson and Stephen Corbishley

Stephen Corbishley

	9
	Date and Time of Next Meeting
	

	
	Monday 20 July 2009 

4.30pm – 6.30pm

Gun Wharf, Level 2, Civic Room 


	


