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Medway’s Children’s Trust Board

Minutes

Minutes of the meeting held on 20 July 2009 at 4.30pm

at Medway Council Offices, Gun Wharf, Chatham
Present: 
	Councillor Les Wicks (CLW) (Chairman)
	Portfolio Holder Children’s Services Medway Council

	John Bakker (JB)
	Director of Integrated Commissioning, NHS Medway

	Jane Bastow (JB)
	Non-Executive Medway PCT

	Graham Clewes (GC)
	Chief Executive Medway Youth Trust (Connexions)

	Barry Clout (BC)
	Executive Officer, Voice / KCVYS

	Rose Collinson (RC), Vice Chair
	Director Children and Adults Services Medway Council

	Steve Corbishley (SC)
	Chief Superintendent, Medway Police

	Marion Dinwoodie (MD) Vice Chair
	Chief Executive NHS Medway

	Jayne Faulkner (JF)
	Childcare Partnership Manager, Jobcentre Plus

	Keith Gulvin (KG)
	Team Manager, Medway Youth Offending Team

	Ayesha Khan (AK)
	Medway Youth Parliament, Young Person Representative

	Salmaan Khan (SK)
	Medway Youth Parliament, Young Person Representative

	Sonia Lassnig (SL)
	Every Child and Young Person Matters Programme Manager, Kent Police

	Jim Leivers (JL)
	Chairman of Medway Safeguarding Children Board

	Geoff Rowe (GR)
	Lead Member, Kent Police Authority

	Aung Soe (AS)
	Chief Executive Medway NHS Foundation Trust

	Malcolm Staunton (MS)
	Partnership Director, Learning and Skills Council


In attendance: Richard Barker (RB), Interim Assistant Director Commissioning and Strategy, Medway Council / PCT; Mark Brampton (MB), KMPT; Anne Finlayson (AF), Director of Operations, Medway Community Healthcare; Jinny Robinson (JR), Teenage Pregnancy Strategic Coordinator, Medway Council / PCT; Meghan Wnorowski (MW), Children’s Trust Support Officer, Medway Council (note-taker);
Apologies: Alison Barnett, Director of Public Health, NHS Medway; Belinda Beckhelling, Headteacher, Allhallows Primary School; Andrew Horne, Chief Executive, Medway NHS Foundation Trust; Azhar Mahmood, Executive Director, Medway Human Rights and Equality Council; Sue McLeod, Vice-Principal, Mid-Kent College; Liz Meerabeau, Head of Health and Social Care, University of Greenwich; John Moss, Dean of Education, Canterbury Christ Church University; Pat Wozencroft, Chair of Governors Association. 
	
	
	Action

	1
	Welcome and Introductions 
	

	1.1


	Councillor Wicks welcomed members to the meeting. 


	

	2
	Minutes of the Previous Meeting 
	

	3.1

3.2
	The minutes of the meeting held on 4 June 2009 had been circulated.

The minutes were AGREED as a true record.


	

	3
	Matters arising
	

	4.1

4.2

4.3

4.4

4.5


	CLW raised 2.3 of the previous minutes. JB informed members that a GP has been identified and will join the board in due course.

The data relating to 6.19 of the previous minutes (Overview of Government Response to Laming Report) was circulated to members prior to the meeting. 

AS informed members that two additional vaccinations are in the process of being made available to children and young people - HPV and Hepatitis B. CLW asked for regular updates in the form of a performance dashboard. 

GC agreed to present a report to the Board at the next meeting relating to 7.14 of the previous minutes. 

SC informed members that Simon Allard (Medway Police) had taken the lead on Operation Stay Safe. It was to be discussed further with Juliet Sevior, and was being monitored within the Community Safety Partnership. 


	AS and AB

GC

	4
	Joint Commissioning Framework
	

	5.1

5.2

5.3

5.5

5.6


	The report and draft Joint Commissioning Framework had been circulated. 

RB introduced the Framework, which followed national guidelines. He clarified that feedback from the public would be collected in a variety of ways including the Tellus survey of the views of children and young people, and taking into account service users opinions, transforming this into data. 

MD referred to the process of shared priority setting with regard to the strategies listed in paragraph 2.15 of the framework document and indicated that this might not always be appropriate, where for example there was a very specialist remit of the service concerned.

Members also commented on the Commissioning Principles, and that there should be a wider range of examples of participation of children and young people quoted in paragraph 7.4 of the report.

The Medway Joint Commissioning Framework 2009-11 was APPROVED, subject to amendments to reflect points made at the meeting.


	RB

	5
	Performance Management Information
	

	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.1

5.2

5.3


	 5a Medway Ofsted Children’s Services Profile

The performance management data for Medway from the Every Child Matters National Indicator set had been circulated. 

Members agreed that it would be beneficial to receive a regular performance management reporting cycle to keep in touch with what is happening.

RB informed members that the data relates to the baseline 2007/08.

In future, members will receive up to date Medway data, although a complete national dataset for the financial year in question would not be available until the following March. 

In discussion, Board members welcomed the performance information, and suggested that it would be helpful to have a covering report, highlighting risk and underperforming areas.

While Ofsted do not give direction of travel regarding the key risks, RC explained that it was important for the Board to see them even if work is not completed around them. 

It was AGREED that the Board should receive performance information, with appropriate analysis, on a regular basis.

5b 2008/09 Being Healthy Self Assessment

The report and self-assessment against the ‘Being Healthy’ outcome had been circulated. 

SK and AK suggested that that one of the most effective ways to promote the Being Healthy message to young people would be to promote it on: 

· the back of buses 

· toilet doors in schools 

· social networking sites

Members agreed with these suggestions.

GR emphasised that schools need to be more pro-active in this area. 

AK explained that discussions around the issues of Being Healthy take place more in peer groups rather than student/teacher relationships. 

SK explained that one particular issue relating to sexual health is that young people are unable to access clinics after school as they sometimes close before the end of the school day.  

RECEIVED.


	KK

AD Commissioning and Strategy



	6
	Emotional Well-Being – Two part report
	

	6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10


	6a Child and Adolescent Mental Health Service (CAMHS) Strategy 2009-11

The report and strategy for Child and Adolescent Mental Health Service 2009-11 had been circulated.

JB introduced the report and CAMHS strategy, highlighting the key features within the strategy and the importance of inter-agency working.

MD informed members that the needs assessment is close to completion and will follow shortly. 

RC explained that it is important for commissioners to place serious pressure on the providers. If they are not able to deliver the service, it needs to be decommissioned and replaced with an appropriate service.  PCT representatives agreed, but explained that their first line of approach in this case was to work with the tier 3 provider to bring about the necessary improvements in the service.

After further discussion, the Board APPROVED the Medway CAMHS Strategy 2009-10. 

6b Report of the Emotional Well-Being Strategic Partnership Group

The report about the work of the Emotional Well-Being Strategic Partnership Group of the Trust had been circulated. 

JB, Chairman of the Group, introduced the report, highlighting, in relation to CAMHS:

· better performance management in providers

· concern about in-patient waiting times – proposals had been put forward to the PCT

· the high level of non-attendance/cancelled appointments (30%)

· number of those being admitted for self-harm

JB informed members that the level of self-harm assessments in Medway equated to 52% of all self harm assessments across the whole of Kent, and these worrying figures were being investigated in more detail.

He also explained that seventeen year olds who were currently dealt with by the Adult Mental Health service, and young people with learning difficulties, would both be seen by CAMHS in the near future, as part of bringing the service up to national expectations.

After discussion, RECEIVED.

 
	

	7
	The delivery of parenting programmes in Medway
	

	7.1

7.2

7.3


	A report seeking the approval of the Board to a commissioning strategy in relation to parenting programmes had been circulated.

RB explained that there was a need to move ahead swiftly with the commissioning of the parenting programmes described in the report, as the DCSF funding for next year was contingent on there being sufficient spend and delivery in the current year.

After discussion, the commissioning proposals set out in section 2 of the report were APPROVED.


	

	8
	Medway Sex and Relationships Education Policy and Guidance
	

	8.1

8.2

8.3

8.4


	The Medway Sex and Relationships education policy and guidance for practitioners working with children and young people had been circulated.

JR is happy to change the name of the policy to ‘Relationship and Sex Education Policy’. She stressed that it was important that the policy was in place, and that it serves as the basis for action. 

RC suggested an accompanying short guidance policy that can be reviewed and updated regularly.

Members agreed the three recommendations within the report. 
· Medway Sex and Relationships Education Policy APPROVED

· Guidance for all practitioners working with children and young people in Medway NOTED

· Board members AGREED to ensure the policy is implemented successfully in practice through delivery in accordance with this guidance. 


	

	9
	Children’s Trust Communications Strategy 
	

	9.1

9.2

9.3
	The report and strategy had been circulated. 

RB introduced the report and drew attention to the importance of transparency and accountability in the work of the Trust and the Board. To that end, the report proposed that the Board’s agendas, minutes and papers should be made available and accessible to the public through the Trust’s website (unless the Chair decided that a matter was confidential).

After discussion the Communications Strategy was APPROVED.


	

	10
	ContactPoint
	

	10.1

10.2

10.3

10.4
	 A report for information on ContactPoint had been circulated. 

In introducing the report, RB noted that it was a national web-based directory for practitioners working with children and young people.  

RC informed members that a few children are shielded due to their risk of vulnerability if they were not. 

After discussion, RECEIVED


	

	11
	Statement of Children’s Trust and Safeguarding Board
	

	11.1

11.2

11.3
	A report about the relationship between the Children’s Trust and the Medway Safeguarding Children Board had been circulated. 

RC introduced the report, emphasising that the Children’s Trust Board and Safeguarding Board accept absolute accountability for the safety of children and young people. 

RECEIVED. 


	

	12
	Items for the next meeting
	

	12.1
	· Family Nurse Partnership

· Connexions (working with young people unable to access training)


	MD

GC

	13
	Date and Time of Next Meeting
	

	
	Thursday 9 September 2009 

4.30pm – 6.30pm

Gun Wharf, Level 2, Civic Room 
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