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Agenda Item: 5

MEDWAY CHILDREN’S TRUST BOARD

24 January 2011

Local People Local Solutions: Luton and Wayfield Locality Working Project

Author: Donna Mills, Commissioning Manager, Medway Council

1. Introduction

This report updates the Board on the progress with Local People Local Solutions, the Luton and Wayfield Locality Project.

2. Background

Local People Local Solutions was formed following a directive from the Medway Children’s Trust and the Local Strategic Partnership to test whether more effective locality working can be established when activities are focussed and coordinated on a geographical basis.  Luton and Wayfield was selected as the pilot area being one of the most deprived wards in the area.

The project is supported by a multi agency strategic partnership and operational group.  The work of the project is undertaken in line with the principles of the commissioning cycle to ensure that we fully ‘understand’ the needs of the community, appropriately ‘plan’ our responses to the needs, effectively ‘implement’ the plan and systematically ‘review’ and evaluate the impact of the work we are doing.  

A Transformative Community Development model was adopted with the help of its co-founder, based on the award-winning model at The Beacon project in Falmouth which dramatically reversed the health and social decline of the community.  This work enabled the recruitment of key residents.  The project was formally launched in the community at The Big Event on Saturday 16 July.  A strategic needs assessment has also been carried out to help us better understand the needs of Luton and Wayfield and the issues that are most important to local people.   This provides a baseline for the start of the project allowing the project to chart progress in relation to specific outcomes.

Medway held its first two residents events in the summer which identified the three top priorities for the ward and the development of solutions to address these.  The priorities are:

· Opportunities for younger and older people to come together

· Dealing with public drink and drugs

· Facilities that match our needs/better use of schools

Residents have since successfully formed a new embryonic community group in their own right.  This group meets six weekly and is supported in its development by local agencies.  Discussions have included:

· Progress on plans to develop a local health centre 

· Plans to implement an Inter-generational survey on local activities 

· The development of Information points in Luton Library and Wayfield Children’s Centre

· The desire for a community facility to meet and deliver services

· The development of an annual festival

· Plans to implement a clean up campaign which begins in January

· Education for children and parents on drug and alcohol issues

· The development of a communication strategy

· The need to recruit committee members and constitute the group

· Plans for an exchange visit with a similar community group

Other issues have been reported by partner agencies as being experienced by less vocal community members and these are being addressed at operational level:  

· Private rented sector housing issues

· Anti social behaviour – leading to a dispersal notice

· School improvement

· Parenting capacity

· Employment issues

· Healthy eating

An overarching outcomes framework (identifying outcomes measures agreed with local people) has been developed from the findings. Action plans have been developed and are being monitored.  Resources are being identified to address the priorities in the area, looking at innovative ways of working between agencies and with residents.  Solutions to the priorities have begun to be implemented and should be visible within the community early in 2012.  The project is expected to be sustainable by March 2013. 

3. Advice and analysis

The Board is asked to note the contents of the report. 

4. Consultation

Stakeholders in the community were consulted on their priorities for the area at the listening events in the summer. 

5. Implications for Looked After Children

There are currently no implications for looked after children in the area but it is hoped that new and improved ways of working will ultimately improve the outcomes for any looked after child in the ward.

6. Financial and Legal Implications

There are no legal implications.  The project will be delivered within existing financial budgets between agencies. 

7. Recommendations

The board is asked to consider the report and approve the continuation of the project. 

Lead Officer Contact

Further information

Please contact:

Donna Mills  

Commissioning Manager 

01634 338724 or email donna.mills@medway.gov.uk 
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	Success this Period (Q3)

Strategic

· Needs assessment completed 

· Regular partnership and operational meetings

· Two meetings of the new community group

· Vice chair nominated for new community group

· Support provided to new community group Chair

· Action planning at resident and operational levels begun

· Resource mapping carried out

· Links made with another successful housing scheme

Operational

· Clean up campaign begun and regular programmes fixed

· Volunteers identified in community for specific services

· Youth support training identified for community volunteers

· Communications training & support identified for community

· Consultation methodology developed for specific groups

· Further dispersal notice successfully implemented

· Second fluoride varnish application in primary schools

· Successful Healthy Eating family taster sessions delivered

· Successful illegal tobacco seizures in the ward

· Information points + phones/PCs developed in each area

· Residents influence developments for new health facilities

Bids

· EOI first round accepted for support from NEF 

· Funding identified for local festival

· Funding application submitted EU projects–decision Jan
	Deliverables during Q4

Strategic

· Needs assessment to be presented to community

· Further partnership, operational and community meetings

· Volunteers identified for specific committee roles

· Exchange visit to a similar community project for residents

· Formal arrangements pursued for community group

· Review membership of strategic partnership

· Reaffirm commitment at senior/member level

Operational

· Solutions identified to private rented sector housing issues

· Training delivered to community volunteers

· New clubs/activities emerge to address actions

· Evaluation of dental hygiene intervention in schools

· Opportunities for public buildings /caretaking issues sorted

· Further publicity about progress of project

· Further research undertaken to progress health facilities

Bids

· Proposal to Bristol Uni for research project EU/education

· Further funding opportunities explored

· Funding bid submitted for Sport England facilitities

· Acceptance of troubled families initiative

· Decision known about EU funded projects bid



	Milestones missed and impact/potential impact on delivery 

	· Strategic partnership meeting cancelled 23 December due to many apologies – progress continues at operational level; 

· Cedar Mount High School did not commit to visit – other schools can be sourced as needed

· Funding bid not submitted to Sport England due to delay with legal ownership of green-space land–further rounds possible

· Links not yet made with further community groups as new community group not yet ready – being encouraged

· Limited opportunities for public buildings to be used in Wayfield – solutions are still being investigated

· Community budget initiative not taken up due to changing priorities in Council

	Future risks to project delivering

	· Lack of organisation wide understanding of the implications of Transformative Community Development

· Linkage between residents group and agencies becomes fragmented

· Addressing entrenched issues therefore not going to be short-term solutions which may challenge maintaining momentum

· Capacity of volunteers to support community group and to deliver success

· Racial or community tensions prompted by inaccurate or lack of information or facilities

· Ability to resource identified solutions

	Overall current/future perspective of project

	Two key elements of this work are:

To engage local people in identifying possible improvements to the area

Engage local people in helping services to rethink how they provide and deliver their services to meet the agreed priorities

Currently:

· Strong chance of success based on high impact elsewhere

· High interest and energy currently within community –  confirmed endorsement needed by some stakeholders

· Some caution that some entrenched issues may be unique to Medway
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