Integrated Youth Support Partnership Group       STRATEGIC ACTION PLAN

	Outcome
	Action/Milestone
	By whom
	Deadline if applicable
	RAG                         

At risk:             Issues:         On track/achieved:

	Priority:  Teenage pregnancy:  Under 18 conception rates
	

	1. Teenagers will be educated to ensure teenage pregnancies below the national rate


	Gain a better understanding of 

a) why Medway young women get pregnant; 

b) whether our education is appropriate 

c) whether the sexually active have sufficient access to sexual health services
	Jinny Robinson

Jinny Robinson

Jinny Robinson
	8/09/10

10/01/11

31/03/11
	
	a) Completed.  Research by DIVA has identified reasons as lack of knowledge about sexual health and lack of CASH services; next steps see b & c

b) RSE working group have considered and have formed working group to update RSE policy for children’s trust and will incorporate suggestions.

c) Research by DIVA demonstrates lack of information and CASH.  Summer road shows, Get Sorted, LARC promotion, outreach services developed 2010.  CASH undergoing You’re Welcome self assessment.  LARC pilot service launched October 2010 to increase uptake among young people – review impact 2011.

	Priority:  Education, employment or training for all young people
	

	2. Young people will be supported to successfully engage in education by age 14 in order to aspire to employment or training post 16.
	a) To have a better understanding of what is being done and what more needs to be done to prevent and reduce vulnerable NEET (LAC, white wkg class boys, LDD, TP etc

b)    Ensure a whole system approach to increasing participation for all young people up to 18 years of age
	Graham Clewes

Graham Clewes
	1/12/10

1/12/10


	
	MYT NEET modelling paper  (predictor tool) presented to MCT November 2010 and TP Board January  2011. Predictions will inform partnership agreement reviews with schools. Protocols developed between SYPIT and MYT to recapture and share  data.  Second Step4ward to Learning programme for young parents due Feb 2011.  

EET Strategy Group met twice and small working group developed to refresh  EETstrategy.  Draft EET strategy to include longer term goals and ready early 2011 for approval by IYSPG and 14-19 Strategy Forum.  


	Priority:  Earlier intervention and prevention through targeted Support for vulnerable children and young people
	

	3. Appropriate, accessible and timely support is available and given to vulnerable children, young people and their families
	To identify the vulnerable young people 8 – 19 receiving multiple services
	David Dowie
	 9/11/10
	
	Meeting with Careervision Nov 2010 re indexing system to identify those working with vulnerable young people.  Visited East Sussex re their indexing system of vulnerable young people in London. Paper presented to IYS Managers Dec to gain support.  Meeting IYS partners to discuss further is planned Jan 2011.

	Priority:  Places to go and things to do for all young people
	

	4.  A range of sporting physical and other appropriate activities is available at affordable prices to all young people irrespective of their ability and their circumstances and the design of which will have been strongly influenced by these young people.
	a) To develop a framework for a Positive Activities strategy

b) To develop appropriate marketing tools
	David Dowie
	9 /11/10

1/02/11
	   
	First Positive Activity Strategy meeting 15 November 2010.  Play Strategy group expanded to include Kent Youth, MREC and Public Health.  Definition of Positive Activities agreed by the group.  Needs assessment including consultations to be discussed 6 January.  Collation of existing databases of PAs in Medway underway. Outcomes of recent PA activity survey produced.




	Priority:  Rate of young people offending
	

	5.  A reduction in the number of young people entering the criminal justice system:  A reduction in the level of re-offending both in the frequency and in the severity of offending.
	To be clear about what makes the difference to a) offending rates and 

b) re offending rates in order to plan future programmes
	Keith Gulvin

Keith Gulvin
	1/03/11

1/06/11
	
	a) Current target < 514 First Time Entrants 2010/11.  Mid year is 154 FTE`s - on track.  Analysis indicates most come from priority wards, Gillingham North, Chatham Central and Luton & Wayfield. YISP/TYS prevention activity now targeted in those wards, including parenting support work.  Additional parenting groups planned and expansion of YISP Smart Thinking group work programme to be taken direclty to schools in the target wards. 

b) YOT 3 year target to reduce the rate and frequency of offending of a specified cohort - achieved for year 1 & 2. Target 2010/11 is <203 offences and a frequency rate of 1.12 offences per YP.  First quarter  for 2010/11 on target, with the second quarter due in January 2011 expected to be on track.  Analysis of ASSET identifies young people who are considered to be high risk and bespoke plans are developed. Case review and audit undertaken, monitoring both risks and progress on the agreed intervention plans. Individual actions agreed for each young person.

	Priority:  Homelessness and affordable housing for young people
	

	6. Young people and their families are successfully supported to be accommodated either within the family or in other suitable and appropriate accommodation as needed.
	To develop a dataset to help focus preventative work
	Vanessa Wilson & David Dowie


	1/10/10 
	
	Work to identify young people who are known to a range of IYSS services so that targeted support can be offered to these high risk/vulnerable young people has begun – see Outcomes 2 & 3.   
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