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1. Introduction

This report provides a summary of progress made towards Children and Young People’s Plan (CYPP) priorities during 2010.  The IYS group began the year with an Away Day to review its work on NEETs and Teenage Pregnancy to ensure appropriate actions to meet any gaps. A review of membership resulted in a streamlined group with representation from strategic cross agency managers including the third sector.  The group has met five times since then.
2. Background

The group has focused on its additional three priorities within the 2009-11 CYPP:

· Things to do and places to go

· Targeted Support for vulnerable children and young people 

· Reducing the rate of young people offending

whilst maintaining an overview of progress on the initial three priorities:

· Reducing teen-age pregnancy (TP)

· Reducing the numbers of young people not in education employment and training (NEET)

· Reducing young people’s homelessness.

Things to do and places to go

Our plan is to develop a positive activities framework, which would include a ‘Play’ strategy. The framework would cover the age range 0/8 – 19 (25 with special needs) year olds covering both universal and targeted provision.  This will involve the mapping of existing provision and the identification of gaps following wide consultation with service users and partners.  Play places are predominantly provided in most cases by schools who are all now delivering the full core Extended Services offer.  The challenge for schools will be maintaining this support in their new financial climate.  

Targeted support

Our planned work to align Targeted Support (TS) with our Youth Inclusion Support Programme (YISP), managed by the same Senior Youth Worker, is proving successful with referrals increasing by 500 % between April and September. The TS team have consolidated the delivery of their ‘Clever thinking programme,’ at three primary and three secondary schools targeting vulnerable and at risk young people in the Gillingham, Luton and Wayfield and Chatham Central areas.   Monitoring is demonstrating improvements across all outcomes and attaining up to a 96% success through this intervention.   The TS work was possible with pooled budgets between Extended Services funding, YISP and YOT and is now very much focussed on those in need.

The Family Intervention Pilot continues to indicate encouraging results but may be too early to evidence impact.  This work is being externally evaluated by Profession Carl Parsons of Christchurch University and will report in the summer 2011.  These families provide the biggest burden to services across multiple agencies.  Early intervention and support through a whole system approach is crucial to turn the curve of their behaviours and prevent the need for intensive high cost services.  Such provision requires a different mindset where services are designed around client groups rather than according to traditional service boundaries.  Our challenge as funding ceases in March is to better understand exactly how intervention has helped to reduce need so that we can embed the learning within the resources that we have available.
 Reducing offending

Our April to June data has shown that all key performance indicators are on target for the first time in two years. The highlight of this is the custody rate, which is below the 5% target, and is expected to remain so for the next quarter. The E-to-E trend is downward with measures to ensure it stays on target. Young people in suitable accommodation was over target for the first time in several, quarters with an upward trend.  The successes this year have been provided due to excellent partnership working between a number of key agencies across all sectors.

Teenage pregnancy

As at October 2010, figures released by the Office of National Statistics showed the teenage pregnancy rate in Medway fell by 8.7 per cent between 2007 and 2008. The data from the Teenage Pregnancy Unit show there were 44.2 compared to 48.4 in the previous year. Nationally, the rate fell by 3.2 per cent between 2007 and 2008, to 40.4 conceptions per 1000 girls aged 15-17.  Since 1998 – the year that progress is measured against nationwide – the teenage pregnancy rate has fallen in Medway by 4.4 per cent.    During the second quarter of 2009, the rate of under-18 conceptions was 43.9 per 1,000 girls aged 15-17, 11% lower than the rate of 49.3 for the second quarter for 2008.  We await an announcement from central Government in spring 2011on future policies to accelerate progress in reducing teenage pregnancy rates. 

NEET

Overall NEET is achieving very good results, compared locally to Kent, to other providers in the South East and also nationally.  The number of young people aged 16 – 18 ‘in learning’ at the end of September was 74%, the third highest in the South East (Kent 68.7%).  Our challenge is to better understand and support those most in need such as LAC, teenage parents and children and young people with a disability.  A further challenge could materialise in the future due to the Government’s recent decision to measure NEET by the young person’s residence instead of their school.  Medway imports many more learners than it exports (children attend our schools but live in other areas eg Kent) and so Medway would see an increase in the NEET figures once the imported learners are removed from the cohort measurement.  A NEET predictor tool is being developed by the Medway Youth Trust to enable the early identification of young people likely to become NEET.

Homelessness
The recent Southwark Judgement giving local authorities the responsibility to house homeless young people saw a change to service provision in Medway.  Our focus it to return as many young people to their family homes as is appropriate.  To support this a social worker has been placed within the homelessness team, funded by Children’s Care.  99% of 16/17yr olds are currently picked up by Children Services.  Some of our successes have been through the preventative support provided by Housing which is likely to end next year.   This provides a risk due to both the increase in young people needing to be supported by Children’s Services - KCC are also placing their young people in Medway which is being challenged - together with the reduced focus on young people in the revised Housing Strategy.   A further challenge is the lack of supported accommodation in Medway resulting in the use of bed and breakfast accommodation.

3. Advice and analysis

Our focus as we move forward with reduced budgets is to ensure support is given to those most in need and is provided where we can to whole families to ensure sustained impact in years to come.  The key to maintaining support for our young people in the future will rest on partnership working which will become even more important as we work better to share our limited resource and capacity.  CAF is recognised as a weakness across all partnership groups and will be key to ensuring appropriate targeted support.  The use of CAF is being revised, as the issues are wider than just for IYSS.

4. Consultation

Services consult with their users and partners as part of their delivery plans in order to ensure they are fit for purpose.  Recent activity involving young inspectors has involved the mystery shopping of CASH services resulting in improvements to service delivery.

5. Implications for Looked After Children

Whilst not having a particular focus on looked after children, IYS does aim to ensure that their needs are met within each of the priority areas one of our key vulnerable groups.  Data collection and referral systems have been improved this year within a number of service areas to ensure appropriate identification and intervention for this group.

6. Financial and Legal Implications

We are working on the basis of reducing budgets for future years.  Any IYS contracts monitored by Commissioning and Strategy division will be given appropriate ‘at risk’ notices until budgets are clear. 

7. Recommendations

The Board is asked to note this report
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