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Agenda Item: 4

MEDWAY CHILDREN’S TRUST BOARD

2 March 2010

INTEGRATED PROCESSES TO SUPPORT INTEGRATED WORKING
Author: Jackie Brown, Social Care Systems Manager, Medway Council

1. Introduction

1.1 This report informs the Children’s Trust Board of progress with both the implementation and use of Integrated Processes in Medway. 

2. Background

2.1 The use of integrated processes in children’s services is being driven nationally to drive and support multi-agency working notably in terms of early intervention and prevention and in support of effective commissioning for children’s services.  They will also support the effective delivery of integrated frontline services.  

Key integrated processes include:

· Information Sharing  
Appropriate information sharing underpins all integrated processes. Protocols are agreed at strategic and operational levels to facilitate appropriate information at the right time.

· ContactPoint

A national directory that will provide a quick way for a practitioner to find out who else is working with the same child or young person, making it easier to deliver more coordinated support.

· Common Assessment Framework

A standardised, multi-agency assessment tool to help practitioners assess children’s additional needs for multi-agency services and provide support earlier and more effectively.

· Lead Professional
As part of the CAF process a lead professional will be appointed to coordinate multi-agency care and support to the child and their family. The lead professional must be agreed in consultation with the child and family and will be the lead contact for the family and the professionals involved.

3 Progress report


Information Sharing

3.1 Medway Council has recruited a Children’s Workforce Trainer who will provide training to multi-agency groups for ContactPoint, Information Sharing and will assist with CAF awareness training.  

The training will ensure that Practitioners in different agencies will understand and respect issues and legislation surrounding the control and confidentiality of information and recognise that sharing information in a timely and accurate way is an essential part of helping to deliver better services to children, young people and their families and carers.  

Medway is part of a regional information sharing agreement covering Kent and Medway but has also developed some area based protocols to facilitate information sharing between particular teams.

ContactPoint

3.2 
Medway Council is working closely with key partners to ensure the implementation of ContactPoint is meeting the DCSF’s milestones.

Once partner organisations have received the necessary stringent accreditation, training will be provided to ensure that ContactPoint is used to enable more effective multi-agency working, which will lead to less duplication of work and a better service experience for children and young people.

Training begins in March for colleagues in Children’s Services at Medway Council. ContactPoint is due to go live this summer. 


CAF & Lead Professional

3.3      Common Assessment Framework, multi-agency training has been 

offered since October 2009, with dates currently available until July      2010.  The take up for this training has been good with participants from education, health, Connexions, the youth service, Family Intervention Programme, Children’s Centres, police, West Kent Lifeways, the voluntary sector, playgroups, Cafcass and YISP. 

3.4
The two diagrams below advise of the number of CAFs completed in Medway since 2006 and who initiated them.

CAF Quarterly Figures 2006 – 2010

	Quarter
	2006
	2007
	2008
	2009
	2010

	January - March
	
	13
	16
	46


	13*

	April - June
	
	11
	8
	49


	

	July - September
	
	3
	14
	30


	

	October - December
	12
	21
	9
	54


	

	Annual Total
	12
	48
	47
	179


	13*

	Total Number 2006 to end of January 2010 
	299


* January only
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3.5  
A CAF information survey was carried out to gain feedback in respect 
of  CAFs undertaken in the period January to June 2009.  Feedback 
given is:

“We held our first CAF and I did feel that it was a good way forward in that particular situation and things do seem to be moving forward as a result”

“When it works well it can be life changing, maintaining the momentum is difficult so often agencies cannot attend because of their own commitments that the meetings can sometimes be just home and school”

“Still an advocate and have learnt a great deal”
“Better response from parents and more accessible for school, parents become more “school friendly” and feel they can access school more easily”
3.6
An application was made to the Preventative Fund, to promote and support the use of CAF in Medway.  £10,000 was allocated to support CAF training. The CAF Co-ordinator (funded by Medway Council) is working with Graphic Design and some of the Young Commissioners to design and produce 3 sets of leaflets; one for primary age children, one for secondary age/young people and one for parents/carers to promote understanding of CAF in Medway.

3.7   
The Children’s Trust use of CAF is increasing under scrutiny as part of 
the CAA process  Findings from inspections to date have advised that 
following unannounced and announced  inspections, key issues in 
relation to CAF are:-

· CAF is not linked to referral and assessment process. 

· CAF docs are not routinely sent by referring agencies and/or not requested once referral made by assessment teams. 

· Some direct referrals could be more appropriately assessed through CAF. 

· CAF is not routinely used by all partner agencies, particularly schools. 

· The CAF process is not sufficiently developed, and not used routinely when appropriate. 

· CAF is not used at an early enough stage.  

· There is a lack of clarity about the linkages between CAF and referrals of CIN 

· Written thresholds need updating and formalising with partner agencies and intake teams, leading to some direct referrals, which should be through CAF. Multi agency thresholds are unclear. 

Locally we have had feedback from some schools in particular that they are concerned about the level of work needed to support CAF and the additional burden this is placing on their staff. We are also aware from the 2008 Children’s services mapping exercise that the number of CAFs completed in Medway is much lower than in other similar areas.


Medway has one person working on CAF, whose role is to carry out the majority of training for CAF and support/promote its use across the Children’s Trust.  

In comparison for example, the Kent CAF team consists of  

· 1 CAF and Lead Professional Project Co-ordinator

· 1 CAF Project Administrator

· 12 CAF Co-ordinators (across 13 Local Children's Services Partnerships) mix of full-time and part-time staff (approximately 60% full-time and 40% part-time)

· 13 Admin staff - part-time
Whilst the number of children and young people in Kent total 327,000 (age 0 – 18), in contrast to Medway’s 65,500 (age 0 – 19), the ratio of CAF staff to children is far greater than it is in Medway.

To ensure that the CAA’s requirements are met in Medway, additional staffing is a necessity.  It is propose that the board agree to fund an additional three posts, to enable the creation of a CAF team in Medway.  This will enable the effective promotion, support and training for CAF/lead professional, which should in turn increase the use of CAF by multi-agencies. The partner agencies most affected by CAF include Education establishments, Primary health care providers, community police personnel and local authority front line children’s services staff.

Young Inspectors review of CAF


3.8
To establish whether people are aware of the Common Assessment Framework, six young inspectors were given a presentation on the CAF process and then given their remit for the inspection. They were split into three groups and were each teamed with one buddy and one person with a special need. Each group were tasked with setting up a survey for three different groups of people:

· Staff working with young people – children’s centre staff, Connexions staff and youth workers

· Parents of children 0-5

· Young people in youth clubs and some with additional needs including autism

They were given extra tuition (to the initial training) on how to conduct surveys from our Research and Information Manager and owned their own surveys. They each pitched their survey according to their particular audience and asked no more than 6 questions.

The Young Inspectors visited children’s centres, youth clubs and Connexions to complete the surveys.

General impressions and comments from the survey were that no young people knew about CAF out of 12 interviewed. 1 parent knew a little about CAF out of 12 interviewed. 

One of the young inspectors commented that they had a greater understanding of CAF by completing this piece of work.

4. 
Implications for Looked After Children

4.1
Both ContactPoint and Information Sharing will benefit looked after children, as practitioners that need to make contact with each other about individual children, will know who to contact and be fully aware of the information that they are able to share with each other.
5.
 Financial and Legal Implications

5.1.1 Elements of DCSF funding for ContactPoint could potentially be clawed back if milestones are not met.  It is, therefore, imperative that organisations with front line staff that may come into contact with children or young people at risk must work closely with the Systems team at Medway Council to ensure that they are ready and able to use ContactPoint to fulfil their safeguarding responsibilities.

5.2 
This report contains a proposal to extend the funding of CAF support to other agencies in the partnership notably NHS Medway and the police at an estimated cost of £130,000.

6. 
Recommendations

The CT partnership board are asked to consider and agree the following

6.1
Integrated processes require the continued support of the board and managers from all partner organisations, to ensure that relevant staff from all agencies are fully aware of the necessity to attend training for all Integrated Processes. 
6.2 To jointly fund support to CAF, with the CT partnership board lead partners funding an additional three posts to ensure the use of CAF in Medway is increased to meet the requirements of our joint inspection framework. This would be at an estimated cost of £130,000.    

Lead Officer Contact

Jackie Brown, Systems Support Team Manager, Gun Wharf, 01634 332363, jackie.brown@medway.gov.uk 
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