Resourceful Leadership
Tough times call for great decisions

· Thank
-
planning group

-
speakers

-
participants

· William Gibson : American SF writer ‘The future is already here, it’s just not distributed very well’

Peter Maunder – primary head in SW ‘as a head you want to do the very best for your children but that doesn’t have to be at the expense of the children down the road.  In any society that’s not particularly helpful.

· Today for me, an important opportunity to ask and answer 3 questions and reflect and discuss 3 themes.

Q1
What does a self improving school system look like?

Q2
How might our system move from where it is to where we want and need it to be? 

Q3
What would make it robust and self sustaining?

Theme 1
‘even better’ – knowing what ‘good’ and ‘even 

better’ look like and knowing how to help another school to succeed is key.

Theme 2
‘trouble ahead’ – better and collective predicting that someone, some school is not doing well so that they get the right level of support and help in the right way.

Theme 3
‘reaching out’ – how do we achieve\promote a climate when peers feel comfortable in requesting help.

Today is about reflection and action on all of those 

questions; all of those themes – let me offer a few 

personal starting points.

Q1
What does a self improving school system look like –

· no decision about schools without schools

· shared commitment to improving learning chances for all children and young people

· shared responsibility in partnerships for successes, for disappointments and for continued improvement

· vision and practice built on courageous conversations, mutual respect and reciprocity.

the kinds of support and improvement partnerships I increasingly see around Medway : across and from children’s centres; within primary, secondary and cross phase partnerships.

Q2
How might our system move from where it is to where it needs to be? : the journey from here to there:


I think it will increasingly be characterised by:

· schools taking ownership of challenges and problems and owning the responsibility to provide a solution

· solutions available within the school system with schools working together to diagnose the problems and devising solutions in their mutual interests.

· the school system as a system – not an amalgam of isolated schools but a collection of groups of schools that sometimes need to collaborate in order to get better.

Q3
What would make it robust\self sustaining.


Leaders, and including governors, determined to improve outcomes for children and young people across the system.  System-wide appreciation of and action on increasing resilience as well as rescue and recovery.  Felt benefits – for children, for staff, for leaders, for partnership members.

T1:
‘even better’

Knowing what ‘even better’ looks like not just in your own school but in others demands humility, the ability to be both reflective and articulate about the ‘how’, the skill of being decisive in identifying issues but sensitive to delivering solutions with and through others.  Knowing how to lead a high performing school takes huge skills and great talent but there’s a different and vital skill and talent set needed to help another school improve in a way that leaves and distributes a sustainable legacy for and on behalf of children. 

T2:
 ‘trouble ahead’

it takes wisdom, skill, deep understanding of what’s a trigger, what’s a symptom – in my world, as an example, triggers can include:

· developing isolation – little communication with peers, neighbours

· poor scrutiny, low challenge or focus within the governance arrangements

· weak partnerships : ineffective collaboration with talk but no action

· dysfunctional teams : individuals and teams under performing across a range of indicators

· vacancy and sickness rates : key posts are vacant and\or have high turnover rates

· lack of trust, common values and understanding : staff hide rather then escalate problems

· low confidence in the evidence base – data is unreliable or poorly used.

but before we all get deeply despondent………….

T3:
‘How do we promote a climate where peers feel comfortable and confident about requested early help?’

· a climate where ‘we are all in it together’ is authentic, meaningful and enacted and partnership working is characterised by a determination to improve outcomes for all children and young people, by open and connected communication, through honesty and  trust and with personalised support to ensure right help, in the right way at the right time.  We think local, we act personal, we stay close.

For me, the Chilean President, Sebastian Pinera said it so eloquently at the rescue of the 33 miners:

“We did it because we were united, we did it because we were convinced, and we did it because we would never leave anyone behind.  And that’s a very good principle for Chile, and a very good principle for the world’

and I’d add ‘a very good principle for sector led school improvement.

