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1. Introduction

The Medway Getting A Life Project is:

· Part of a national Getting a Life project which is cited in Valuing People Now and Valuing Employment Now as ‘best practice’. The project is sponsored by the Office of Disability Issues,

· Focused on supporting, in a personalised way, 30 young adults (aged between 14-25 years) with moderate and severe learning disabilities into paid employment or towards the world of paid employment

· A Self-Directed Support/Personalisation Project that is formally project managed through the Medway Council Adult Social Care Putting People First Board.

The purpose of this paper is to update the 21st Century School Board with the progress of the project, highlight any relevant issues and for the projects progress to be formally endorsed by the board.

2. Background

The Medway Getting A Life project progress so far:

· An operational project steering group has been set up.

· 30 young adults (aged 14-25 years) and their families have been identified for the project. The young adults involved in the project either attend Abbey Court School, Mid Kent College or Bradfield’s School.

· The young adults and their families involved with the have all been given opportunities to meet individually with the Getting A Life Project’s dedicated Self-Directed Support Co-ordinator. 

This worker provides families with personalised information regarding funding opportunities (e.g. Direct Payments, Access to Work, Short Breaks funding) for the young adult, they worker supports and facilitate Direct Payment funding applications for the young adult concerned (which can increase choice and control for the individual and their family) and actively works with the family to identify and plan the next step to paid employment for the young adult. 

Families have also been additionally been offered the opportunity to attend a Family Leadership/Family Support programme to develop their knowledge base and their local networking. The Family Leadership course has been run in Partnership with the British Foundation for Learning Disabilities.

· ‘Best practice’ Person Centred Review training, (as identified by the Aiming High (2997), Putting People First (2007) and Valuing People Now (2009) has been provided to the key project agencies involved (including Bradfield’s School, Abbey Court School and Mid Kent College, families involved in the project, Shout Out Self-Advocacy Group for Adults with a Learning Disability and Medway Youth Trust). 

A Person Centred review’s aim is to increase the personalisation of a school review for the individual concerned and it aims to put the individual at the centre of the review planning/processes (See Appendix 1 for more information regarding Person Centred Reviews).

· Person Centred Reviews have started for the individuals in the Getting A Life project and over 30 person centred reviews have now taken place. Feedback of this new style/personalised review from families and professionals involved has been mostly excellent - with Bradfield’s School and Mid Kent College planning to roll-out the new personalised review format further in 2010/11 to pupils within their learning establishment that are not within their Getting a Life identified cohort. 

Abbey Court School have found the new review format problematic due to time constraints, timetabling issues and have expressed a fear of raising expectations of their students unrealistically with regard to employment. So the person centred reviews for the Abbey Court students have mostly been facilitated by the Getting a Life project worker outside the school environment.

· A data collation and mapping of the project’s 30 young adult personalised review findings is currently underway to establish local learning which can inform local strategic change (see Appendix 2 for the process)

· The Getting A Life Project, in partnership with the Medway Learning Disabilities Partnership Board, has employed a person with moderate learning disabilities for sixteen hours a week, for admin support of the project and for the Medway Learning Disability Partnership Board. This has provided Medway families with an excellent role model of someone in Medway with learning disabilities in paid employment and families have often been reported that this is the first time that they have seen someone with learning disabilities in employment in Medway,  

By employing a person with learning disabilities for 16 hours a week the Getting A Life project has gained valuable experience of successfully utilising the national Access to Work funding stream to pay for a travel buddy and job coach for a person with a learning disability. To the project’s knowledge this is the first time that Access to Work funding has locally been successfully utilised for an individual job coach and travel buddy for a person with learning disabilities in Medway,

3, Advice and analysis  - Key Issues Raised By The Project So Far: 

Person Centred Reviews/Personalised Reviews Issues So Far:

· Valuing People Now (DH 2009) stated that all local Learning Disability Partnership Boards the task of ensuring that “by 2012 all young people with a statement of Special Educational Needs have a person-centred transition review from year 9 onwards” 
· Valuing People Now (DH 2009) also stated that by “2012 all young people should have person centred transition plans focusing on health, housing, jobs, friends and relationships and social inclusion. In order for this to happen, young people and their families need to receive expert advice and information from age 13/14 about the funding streams available to support their aspirations”
· The Getting A Life project has provided opportunities for the schools and college involved to learn about best practice person centred reviews and the personalisation agenda championed by Valuing People Now. However there is not currently plans to ensure that this person centred review target is met by schools in general in Medway,
· Families within the project’s family leadership courses have raised as an issue that Medway between its’ agencies and between schools has a varied and wide definition regarding what it considers to be a ‘person centred review’. One family member said that she understood that her son had received a person centred review at an organisation yet their young adult was not in attendance at the review meeting and whilst other families experience the best practice person centred review format as defined in Appendix 1.
· There appears to be little knowledge within schools of individual funding opportunities that are open to young learning disabled adults in Medway to increase choice and control of the young adult and their family. Both Access To Work and the Independent Living Fund funding streams are available to individuals aged 16 and above – the project has dealt with this issue by utilising the skills of its Self-Directed Support Co-ordinator, though outside this support the lack of funding knowledge still remains an issue for the school.

· Families that took up the opportunity to meet with the project’s Self-Directed Support Officer all took up the option of a Direct Payment to assist providing a more personalisation support package.

.

Employment Issues So Far:

· The project found that, in every case, that without a specific ‘paid-employment’ related action specifically required from the school review, the young adults review actions did not include an action from the review on employment.

However once all personalised/person centred reviews in the project were all required to have a ‘paid employment-related outcome’ identified then school reviews successfully set paid employment-related outcomes with the young adults and their families.

· The outcome of achieving paid employment for the young adult in Medway appeared not to be ‘owned’ by any agency or stakeholder in within the project team. An example illustrating this is, that at some person centred reviews there was a general agreement amongst attendees that the young adult would benefit from having paid employment in the future, however it was unclear which agency (if any) would actually practically support the individual or family with job searching support in Medway and to identify possible local job opportunities e.g. Saturday employment, work experience. 

· Knowledge of the potential funding opportunities for learners with learning disabilities and disabilities and employment from the Access to Work fund and the Independent Living Fund  – which are both available to individuals from the age of 16 years is very limited in schools. 

4. Consultation

None

5. Implications for Looked After Children

Within the Getting A Life 30 family cohort, there are some Looked After Children; this has resulted in the outcome of these children having the opportunity for a Looked After Child Review in a Person Centred Review format. Feedback from this LAC review has been positive by all parties involved.

6. Recommendations

The 21st Century School Board is asked to:

1. Note the findings of this report.

2. Endorse the aims and objectives of the Medway Getting A Life Project,

3. Consider and identify how the issue of Person Centred Reviews or Personalised Reviews can be taken forward in relation to all young adults (particularly those with SEN) .in Medway 

4. Consider and identify how the project’s key employment issues that have been raised so far may be taken forward effectively within Medway.
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