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Agenda Item: 4

MEDWAY CHILDREN’S TRUST BOARD

Tuesday 12 January 2010

Geographical Analysis
Author(s): Nicola Endacott, Senior Analyst, Medway Police; Michelle Lofting, Research and Information Manager, Medway Council. 
1. Introduction

At the Children’s Trust Meeting in September 2009 the board discussed the option of focusing some of their combined resources on one of more geographical location to see if this approach might accelerate progress on some of the key priorities in the CYPP.

It was agreed that Sally Morris (AD Commissioning and Strategy) would liaise with key data analysts across the partnership notably in the Police and NHS Medway to identify key data for analysis on a geographical basis.

The following report sets out this analysis for the board and identifies the potential areas for focused work and recommends that an initial focus on one area of Medway to test the approach and maximise impact of partnership activity.

2. Analysis of Expressed Need

Key contacts from the Police, Medway Council and NHS Medway met to identity some key data sources in order to analyse which areas in Medway present the greatest challenge for the Children’s Trust. The data chosen reflects some of the key outcome indicators from the national ECM outcomes framework and those being used to monitor the CYPP. In addition data on demand for specialist services as a proxy for high levels of need have also been used.

The data has been ranked by ward on the basis that it either represents poorer outcomes or high levels of expressed need (see Appendix 1). From this analysis the three wards in Medway that demonstrate the highest level of need through the selected measures  are: 
 
· Luton and Wayfield 

· Gillingham North
· Chatham Central
It is worth noting that these wards are listed in Medway’s bottom three for income deprivation affecting children index (IDACI) 
The Income Deprivation Affecting Children (IDACI) Index is the proportion of children aged 0-15 living in income deprived households – defined as either:

· households receiving Income Support,

· households receiving Income-Based Job Seekers’ Allowance,

· households receiving Pension Credit,

or:


households receiving Working Tax Credit with an equivalised income below 60% of the national median before housing costs,


households receiving Child Tax Credit with an equivalised income below 60 of the national median before housing costs.
Data for wards is derived from the weighted average (by Mid-2005 Population Estimates) rank of the combined Lower Layer Super Output Areas (LSOAs). There are 32,482 LSOAs in England. The LSOA ranked 1 is the most deprived and that ranked 32,482 is the least deprived.

· Luton and Wayfield is ranked 7,697 and features in the 30% most deprived areas in England for the IDACI.

· Gillingham North is ranked 6,949 and features in the 30% most deprived areas in England for the IDACI.
· Chatham Central is ranked 6,177 and features in the 20% most deprived areas in England for the IDACI.

The IDACI is also expressed as a rate:
· 34% of children aged 0-15 are living in income deprived households in Luton and Wayfield ward.
· 37% of children aged 0-15 are living in income deprived households in Gillingham North ward.
· 38% of children aged 0-15 are living in income deprived households in Chatham Central ward.

Interestingly the three wards identified score highly on all of the indicators used, which suggests that a multi-agency response addressing all key outcomes for children and families would be particularly appropriate.


a. 



3. Proposed approach for geographical targeting activity of the CT
This work gives us a initial indication of the needs and concerns of the locality but a more detailed analysis of current initiatives, services and partnership groups would be required to ensure effective coordination of children and family work on a locality basis.

It is proposed that the highest ranked ward Luton & Wayfield is selected for the purposes of testing whether the CT partnership can establish more effective locality working with children and families when it focuses its activities and coordination on a geographical ward.

It is proposed that the Performance Management group of the CT undertake the following:

1 A detailed analysis of services, support and partnership groupings in the locality

2 Identify an existing partnership grouping in the locality that could take on the lead responsibility for coordinating and monitoring the impact on children and families of partnership work in the locality.

3 Identify partner representatives that would need to be at the locality partnership in order to contribute to this important work, notably from health and local authority commissioning, police partnership and community based services and key CT delivery agents e.g. Children’s Centres, Extended services, Schools, Integrated health and IA teams.

4 Identify key multi-agency activity in the area and some measures of success that will be used to monitor the impact of this work.

4. Recommendations

It is proposed that the CT board agree to:

1 The Luton & Wayfield ward as the pilot area for locality working within the Children’s Trust arrangements.
2 The CT Performance Management group undertake further work to formulate, initiate and monitor the project as indicated in section 4 above and agree a project proposal for locality working on behalf of the board.

3 Regular project progress reports to be presented to the board on progress of the locality pilot from the Performance Management group. The first of which will be at their next meeting in April 2010.

5. Financial and Legal Implications

Any financial or legal implications will be evaluated as part of the development of the full project proposal. 

6. Lead Officer Contact

Sally Morris Assistant Director Commissioning and Strategy

Medway Council/NHS Medway

Gun Wharf

01634 334049

sally.morris@medway.gov.uk 
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	Indicator
	Chatham Central
	Cuxton and Halling
	Gillingham North
	Gillingham South
	Hempstead and Wigmore
	Lordswood and Capstone
	Luton and Wayfield
	Peninsula
	Princes Park
	Rainham Central
	Rainham North
	Rainham South
	River
	Rochester East
	Rochester South and Horsted
	Rochester West
	Strood North
	Strood Rural
	Strood South
	Twydall
	Walderslade
	Watling

	Be healthy
	Child and Adolescent Mental Health Services - First referrals
	4
	12
	13
	2
	22
	8
	6
	18
	7
	15
	21
	9
	20
	19
	3
	5
	14
	10
	16
	1
	11
	17

	
	Obesity in primary school age children in Reception
	4
	22
	15
	6
	21
	13
	5
	17
	14
	12
	9
	19
	20
	16
	10
	2
	8
	11
	3
	7
	1
	18

	
	10 -16 year olds who said they consume 3 or more fruit and vegetables per day
	6
	18
	9
	7
	16
	4
	2
	3
	8
	22
	20
	16
	18
	10
	11
	21
	15
	13
	5
	14
	1
	12

	
	10 - 16 year olds who said they undertake 60 mins daily exercise
	16
	1
	12
	8
	3
	16
	11
	20
	13
	9
	4
	18
	19
	21
	2
	22
	14
	10
	7
	14
	5
	6

	
	Chlamydia screening
	21
	14
	10
	12
	7
	13
	20
	4
	5
	8
	6
	3
	17
	22
	19
	18
	11
	16
	15
	1
	9
	2

	
	Life expectancy at birth
	2
	22
	1
	4
	21
	18
	5
	12
	13
	19
	17
	20
	3
	6
	11
	14
	8
	16
	9
	10
	15
	7

	
	Perception of general health - not good health
	3
	20
	5
	8
	22
	18
	2
	6
	21
	17
	11
	19
	16
	4
	12
	9
	13
	15
	10
	1
	7
	14

	
	Perception of general health - good health
	5
	15
	6
	7
	22
	18
	3
	4
	21
	14
	9
	20
	19
	2
	13
	12
	11
	16
	8
	1
	10
	17

	
	10 - 16 year olds who believe it is wrong to regularly drink alcohol
	19
	17
	8
	17
	8
	14
	5
	14
	1
	3
	4
	8
	22
	2
	14
	5
	20
	20
	12
	5
	8
	12

	
	10 - 16 year olds who believe it is wrong to smoke
	14
	21
	22
	12
	8
	18
	3
	8
	1
	8
	4
	6
	18
	2
	14
	14
	18
	12
	6
	4
	11
	14

	Health Score
	94
	162
	101
	83
	128
	140
	62
	106
	104
	127
	105
	138
	172
	104
	109
	122
	132
	139
	91
	58
	78
	119

	Rank
	6
	21
	7
	4
	16
	20
	2
	11
	8
	15
	10
	18
	22
	8
	12
	14
	17
	19
	5
	1
	3
	13

	Stay safe
	Children In Need
	2
	13
	1
	5
	22
	13
	2
	5
	5
	13
	13
	13
	5
	5
	13
	5
	5
	13
	2
	5
	13
	13

	
	Social care referrals
	2
	20
	6
	4
	22
	12
	1
	9
	13
	21
	19
	14
	8
	7
	18
	11
	3
	17
	5
	10
	15
	16

	
	Common Assessment Framework cases
	19
	1
	17
	7
	7
	7
	21
	18
	1
	1
	1
	15
	7
	7
	1
	7
	20
	7
	15
	18
	7
	1

	
	Violence
	3
	21
	4
	2
	22
	11
	8
	16
	12
	13
	9
	19
	1
	6
	14
	7
	10
	17
	5
	18
	15
	20

	Stay Safe Score
	25
	55
	28
	18
	73
	43
	32
	48
	31
	48
	42
	61
	21
	25
	46
	30
	38
	54
	27
	51
	50
	50

	Rank
	3
	20
	6
	1
	22
	12
	9
	14
	8
	14
	11
	21
	2
	3
	13
	7
	10
	19
	5
	18
	16
	16

	Enjoy and achieve
	Key Stage 2: % of pupils achieving Level 4 or above in English
	3
	11
	2
	10
	22
	12
	1
	8
	19
	18
	13
	17
	6
	4
	20
	15
	7
	16
	5
	9
	14
	21

	
	Key Stage 2 : % of pupils achieving Level 4 or above in Maths
	2
	10
	5
	3
	22
	12
	1
	7
	19
	21
	13
	17
	4
	8
	11
	14
	18
	16
	6
	9
	15
	20

	
	Key Stage 4: % of pupils achieving 5+ A*-C
	6
	22
	4
	12
	14
	19
	9
	5
	13
	18
	10
	16
	3
	11
	20
	17
	8
	2
	1
	7
	15
	21

	
	No qualifications or level unknown (aged 16-74)
	5
	16
	7
	11
	21
	13
	4
	3
	17
	14
	10
	19
	22
	9
	8
	20
	15
	12
	2
	1
	6
	18

	
	Lower level qualifications (aged 16-74)
	3
	12
	13
	13
	17
	19
	9
	6
	21
	11
	10
	20
	22
	3
	3
	2
	15
	15
	6
	1
	6
	17

	
	Higher level qualifications (aged 16-74)
	9
	16
	3
	11
	21
	6
	4
	5
	7
	18
	12
	10
	20
	17
	14
	22
	15
	13
	1
	2
	8
	19

	
	Special Educational Needs
	3
	13
	2
	5
	15
	19
	1
	7
	9
	11
	22
	8
	18
	16
	20
	17
	12
	21
	10
	4
	6
	14

	
	Attendance referrals
	2
	22
	5
	6
	20
	13
	1
	8
	14
	21
	16
	17
	9
	4
	15
	10
	11
	19
	3
	12
	7
	18

	
	Fixed exclusions
	4
	22
	3
	5
	20
	13
	1
	11
	8
	14
	9
	12
	19
	18
	17
	21
	6
	16
	7
	2
	10
	15

	
	National Childcare Indicator
	20
	13
	7
	11
	4
	3
	16
	19
	15
	18
	10
	5
	1
	17
	14
	2
	6
	12
	21
	22
	8
	9

	Enjoy and Achieve Score
	57
	157
	51
	87
	176
	129
	47
	79
	142
	164
	125
	141
	124
	107
	142
	140
	113
	142
	62
	69
	95
	172

	Rank
	3
	19
	2
	7
	22
	13
	1
	6
	16
	20
	12
	15
	11
	9
	16
	14
	10
	18
	4
	5
	8
	21

	Make a positive contribution
	Number of young offenders aged 0 - 12 years
	22
	22
	1
	3
	22
	8
	2
	11
	3
	22
	22
	11
	5
	11
	22
	8
	8
	22
	5
	5
	22
	11

	
	Number of young offenders aged 13 - 17 years
	2
	21
	1
	4
	22
	20
	5
	14
	10
	19
	16
	11
	9
	12
	18
	6
	7
	13
	3
	8
	15
	17

	
	Number of young offenders aged 18 - 24 years
	1
	21
	2
	4
	22
	18
	3
	11
	7
	20
	19
	15
	6
	9
	16
	10
	12
	14
	5
	8
	17
	13

	
	Number of young people crimes
	2
	21
	1
	5
	22
	17
	3
	13
	9
	18
	15
	11
	14
	7
	20
	10
	8
	12
	4
	6
	16
	19

	
	Victims of crime aged 0 -12 years
	3
	22
	1
	8
	22
	10
	2
	10
	9
	14
	15
	12
	15
	22
	6
	15
	6
	12
	4
	4
	18
	18

	
	Victims of crime aged 13 - 17 years
	2
	20
	1
	4
	22
	21
	5
	7
	10
	15
	17
	11
	17
	13
	11
	9
	8
	15
	3
	6
	13
	19

	
	Victims of crime aged 18 - 24 years
	2
	22
	1
	4
	21
	17
	3
	17
	10
	17
	14
	12
	20
	5
	11
	9
	8
	13
	6
	7
	16
	15

	
	Youth on youth crime
	2
	21
	1
	5
	22
	17
	3
	13
	8
	18
	15
	11
	14
	7
	19
	10
	8
	12
	4
	6
	16
	19

	
	All crime including adult crime
	4
	21
	3
	2
	19
	14
	7
	16
	15
	17
	13
	22
	1
	6
	12
	8
	10
	18
	5
	9
	20
	11

	
	Anti-social behaviour including adults
	2
	21
	6
	4
	20
	10
	3
	11
	13
	22
	14
	19
	1
	7
	18
	8
	12
	16
	5
	15
	9
	17

	Positive Contribution Score
	42
	212
	18
	43
	214
	152
	36
	123
	94
	182
	160
	135
	102
	99
	153
	93
	87
	147
	44
	74
	162
	159

	Rank
	3
	21
	1
	4
	22
	15
	2
	12
	9
	20
	18
	13
	11
	10
	16
	8
	7
	14
	5
	6
	19
	17

	Achieve economic well-being
	Not in Education, Employment or Training
	1
	20
	3
	5
	20
	12
	3
	8
	13
	17
	19
	14
	2
	5
	17
	14
	14
	8
	8
	7
	8
	20

	
	Income Deprivation Affecting Children Index
	1
	19
	2
	5
	21
	16
	3
	14
	12
	20
	14
	13
	10
	6
	18
	7
	7
	16
	4
	7
	11
	20

	
	Income Support claimants - lone parents
	2
	20
	1
	5
	22
	13
	3
	17
	9
	21
	15
	14
	12
	4
	19
	11
	10
	18
	6
	7
	8
	16

	
	Disability Living Allowance claimants
	8
	9
	5
	6
	21
	20
	2
	4
	11
	17
	13
	7
	22
	19
	16
	14
	10
	18
	3
	1
	12
	15

	
	All children in families receiving Tax Credits
	3
	16
	1
	3
	21
	13
	2
	14
	7
	19
	10
	12
	22
	11
	15
	20
	7
	16
	5
	6
	7
	16

	
	Free School Meals
	2
	21
	1
	4
	22
	11
	3
	16
	8
	19
	10
	14
	7
	13
	20
	18
	12
	17
	6
	5
	9
	15

	
	Household overcrowding
	4
	21
	2
	7
	22
	13
	3
	15
	8
	18
	10
	12
	1
	6
	17
	5
	16
	19
	9
	11
	14
	20

	
	Fuel Poverty Indicator
	3
	14
	2
	1
	22
	20
	4
	11
	18
	19
	16
	21
	9
	5
	12
	15
	6
	17
	8
	10
	13
	7

	Economic Wellbeing Score
	24
	140
	17
	36
	171
	118
	23
	99
	86
	150
	107
	107
	85
	69
	134
	104
	82
	129
	49
	54
	82
	129

	Rank
	3
	20
	1
	4
	22
	16
	2
	12
	11
	21
	14
	14
	10
	7
	19
	13
	8
	17
	5
	6
	9
	17

	Overall Score
	242
	726
	215
	267
	762
	582
	200
	455
	457
	671
	539
	582
	504
	404
	584
	489
	452
	611
	273
	306
	467
	629

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overall Rank
	3
	21
	2
	4
	22
	15
	1
	9
	10
	20
	14
	15
	13
	7
	17
	12
	8
	18
	5
	6
	10
	19

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




