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1. INTRODUCTION

The Emotional Well Being Partnership group has focused its attention on overseeing the work on developing and improving CAMHS support as this area has been subject to national health monitoring.

The group has the following priorities allocated from the CYPP:

· Reducing Smoking

· Reducing the use of alcohol and other substances 

· Reducing obesity

· Improving the resilience of children and young people through comprehensive support on emotional (including CAMHS)

2
OVERVIEW OF WORK ON CAMHS AND EMOTIONAL WELL-BEING


Progress in the last year:

2.1 
A single point of access was introduced on 28 September 2009 for all Tier 2 and 3 referrals to Medway CAMHS. This is being piloted in the first instance for six months and is organised and run through the Child and Adolescent Support Team (CAST) at Tier 2.


In the first three months of operation referrals have increased to CAST, which has dealt with 438 referrals since September 2009. The team has offered consultation, short-term interventions and signposting as appropriate. Significantly the number of referrals to the specialist CAMHS team has reduced. The provider, Kent and Medway NHS and Social Care Partnership Trust (KMPT), reports that there were 32 new referrals in November, which is the lowest level in 2009/10. Prior to the Single Point of Access being introduced the average monthly referral rate was 71 in 2009. There were also a low number of referrals in October, which would suggest that the single point of access has reduced inappropriate referrals. The Single Point of Access is providing a more co-ordinated approach to the CAMHS service system in Medway with a quicker response time to young people and referrers and a more focused and appropriate care pathway to the specialist Tier 3 service.


The TaMHS project delivered by Onside became operational at the start of the new school year in September 2009 and as at December 2009 the project  offers a range of therapeutic interventions to 45 children per week in Strood and Hoo Primary and Junior settings. In addition 10 children are being supported by the Behaviour Support Clinic at the Primary EBD unit and 12 children are being offered reflexology. 


A key outcome in the Medway CAMHS strategy is to ‘grow’ Tier 2 services and as a consequence of work carried out by Commissioners 2009 on the waiting list for assessment at Tier 3, NHS Medway is making a more permanent investment, through its Strategic Change Programme, to expand services at Tier 2. This will effectively constitute the development of a ‘Tier 2.5’ service, which will enable the CAST team to take on longer-term work and ‘bridge the gap’ between those seen at Tier 2 on a short-term basis and those non-priority referrals waiting for a service at Tier 3. One of the key aims of this development is to reduce the waiting list at Tier 3 and ensure it will not build up again in the future. This enhanced Tier 2 provision will also extend the service offer to children and young people with more complex learning disabilities.


NHS Medway in partnership with West and East Coastal Kent PCT’s have entered into a partnership arrangement to procure a new CAMHS (Tier 4) inpatient service. Prospective providers have been invited to tender and the evaluation of bids is underway and will be completed in February 2010. The target date for introducing the new service is September 2010. As part of this process young people were consulted about the new service and their views were incorporated into the service specification.

2.2
For Quarter three of 09/10, NHS Medway is reporting a score of 12 for its Vital Signs return for CAMHS. This is up from 11 and based on an improved score for early intervention and support services evidenced by the development of the Single Point of Access, continued rollout of Solihull training and the progress of the TaMHS project. To lift the overall score to 16 by March 2011 the following work is being undertaken against the key elements of the standards framework for CAMHS.

1. Has a full range of Child and Adolescent Mental Health Services (CAMHS) for children and young people with learning disabilities been commissioned?

At present the local CAMHS service whilst working with young people with mild to moderate learning disabilities does not offer a service to young people with more complex needs who are currently referred to the Michael Rutter centre at the South London and Maudsley NHS (SLAM). As part of the PCT investment in expanding Tier 2 provision, specific services are being developed for young people with more complex LD needs. In addition the PCT’s in Kent and Medway have commissioned Canterbury Christchurch University to develop and deliver training on working with LD clients for professionals within all the emotional wellbeing and learning disability services including tier 3.

2. Do 16 and 17 year olds who require mental health services have access to services and accommodation appropriate to their age and level of maturity?

At present young people up to the age of 18 are referred to the CAST team through the Single Point of Access who will make an initial assessment before allocating within the team, offering consultation or signposting to an appropriate service. If the young person requires a tier 3 mental health service CAST will refer to the specialist CAMHS team up to the age of 16 but 17 year olds are referred to the adult mental health team. In line with the NSF the partnership has been in negotiation with the CAMHS provider KMPT to ensure all young people up to the age of 18 are seen within the CAMHS service where appropriate. The provider has agreed that the resources currently used to see 17 year olds in adult services will be transferred to the CAMHS service over the next 3 months so that the full service will operate from CAMHS from April 2010. As part of this work commissioners will also work with adult mental health services to strengthen the protocols around transition and transfer of young people who require adult mental health services .

3. Are arrangements in place to ensure that 24 hour cover is available to meet urgent mental health needs of children and young people and for a specialist mental health assessment to be undertaken within 24 hours or the next working day where indicated?

Arrangements are currently in place to ensure that young people are able to access urgent mental health support when needed though hospital admission either through Paediatric and/or CAMHS inpatient provision. In addition CAMHS professionals in Kent and Medway operate a telephone ‘on-call’ system outside ‘normal’ working hours to provide advice and support accordingly. Commissioners will continue to work with the CAMHS provider to make further improvements through strengthening protocols and considering the development of a CAMHS-Paediatric liaison service to improve response times. In addition the Kent and Medway PCT’s will improve response times and pathways for CAMHS inpatient provision through the current tier 4 re-tendering process which now has a much clearer up-to-date specification.

4. Is a full range of early intervention support services delivered in universal settings and through targeted services for children experiencing mental health problems commissioned by the Local Authority and PCT in partnership?

Medway continues to develop comprehensive emotional well-being services for children and young people. The CAST team is ‘rolling out’ Solihull training to professionals in universal services and has commissioned Canterbury Christchurch University to provide a ‘train the trainers’ course in Medway, which will extend the pool of people able to provide the training. In addition whole school training on Solihull is being piloted as part of the targeted mental health in schools (TaMHS) project in Strood and Hoo. The Single Point of Access is signposting young people to other organisations operating at tier 1 and 2 including: Onside, NSPCC, Relateen, KCA, and Place 2B that provide a range of targeted and early intervention services to young people. 

Commissioners continue to provide ways of strengthening protocols and working relationships between organisations providing emotional well-being services in Medway. As part of this an emotional well-being forum is meeting that is open to all practitioners. Further workforce development initiatives are being planned by a multi-agency working party of the emotional wellbeing group, their work will inform the Children’s Trust workforce development strategy currently being developed to support the delivery of the key priorities of the Medway Children’s Trust..

2.3      Specific actions in the last 6 months include: 

· Rollout of Solihull training for practitioners in other disciplines and universal services. So far delivered to 115 members of staff across health, social care and education.

· A continued focus on performance management, particularly of the tier 3 service. Monthly meetings continue with the provider (KMPT) to review and agree performance improvements.

· A joint team day took place between staff in the CAMHS and CAST teams in August 2009. Further meetings are planned.

· Further work has begun to develop the needs assessment of the mental health of children and young people including an audit of self-harm referrals and extended stakeholder consultation.

· A half-day conference for GP’s on the mental health of young people took place in December 2009. This was attended by over 100 participants with presentations from the PCT lead nurse for safeguarding, CAMHS, CAST and the CAMHS commissioner.

What are the results so far?

· The development of the Single Point of Entry is providing a quicker, more comprehensive and co-ordinated response to children, young people, their families and professionals requiring a CAMHS service in Medway.

· The number of referrals to the Tier 3 team has reduced from an average of 71 between April-September 2009 to 31 since the introduction of the Single Point of Entry, suggesting a more focused and appropriate care pathway to the specialist service.

· There have been improvements in the waiting times for assessment for the tier 3 CAMHS service and at January 2010 the waiting list for tier 3 reduced to 113.

· Health and educational professions have reported improved access to CAMHS services notably at tier 3 through the new single point of access

Next steps

Following the work done by the SHA contact, to identify the range and level of need being serviced at tier 3 and 4, a further initiative has started to establish more rounded performance management information on the CAMHS service.  This work involves a performance professional working alongside KMPT operational and business support staff to develop a performance digest. The digest will give ongoing feedback on the CAMH services being offered to children and young people and provide the opportunity for more informed management and commissioning decisions about the service. This work is sponsored by Kent and Medway PCTs/Medway Council with a view to the initiative being rolled out across the area. 

The extended tier 2 services are being established over the next 2 months with a view to them becoming operational in April 2010. These will take considerable pressure off tier 3 services and meet the needs of some of the specific groups identified in the review e.g. learning disabled clients.

3
Future work areas for the EWB group

3.1
At the time of writing the group will be meeting and considering the action plans on smoking. Future meetings will be reviewing similar on the obesity, alcohol and substance abuse action plans. The group will continue to closely follow progress on the development of comprehensive CAMHS for the area and will participate in the conference being planned in March to explore prevention and early intervention including the workforce implications.

4. 
Recommendations

4.1
The Board is invited to NOTE and COMMENT on the Emotional Well Being Partnership Board progress.
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